STRATEGIC PLAN
2020 - 2023

Homes play an important role in peoples’ lives - they are the spaces that people call
their own, the places where people put down roots, and the spots in which people
make memories.

INTRODUCTION
Since 1975, the importance of homes has existed at
the core of Birch Housing (Formerly known as the
Inter Faith Homes Group). For over four decades, we
have provided quality housing for low- and moderateincome households in Toronto, Oshawa, Newmarket,
Oakville, and London. And yet, the organization has done
so mostly under the radar. Since its founding, Birch
Housing’s Board of Directors serving in an operational
capacity, along with a few staff members, quietly led the
organization through its ups and downs. The founding
team laid a strong foundation for what Birch is today,
and their contributions cannot be understated. Nor can
their awareness, particularly in recent years, of Birch
Housing’s need to evolve and their openness to change
for a better and more resilient future.
The second half of 2018 brought many changes for us
as we embarked on a journey of transformation. The
organization welcomed its first-ever Executive Director
to spearhead a period of renewal and provide operational
oversight. The Board began a formal transition toward
governance with the support of several new members. A
brand-new mission, vision, and set of values were formed
to provide clarity and focus. And lastly, the organization
created its first-ever strategic plan to guide the next
three years of growth.
The breadth of change happening is timely with the
disruptions and new opportunities unfolding within
the Ontario housing sector. As a new era across the
sector moves closer into reality - including shifts in
government programs, mortgages ending, and the many
new possibilities and challenges arising as a result
- there is an emerging need for community housing

organizations to transform. Change is essential for us to
stay well-positioned for serving the needs of people in
the future of this evolving sector.
Fuelled by a vision where every person has a safe and
quality space to live, grow, and call home, Birch Housing
has embraced a new strategic direction - one rooted in
reshaping and modernizing the organization. It is our
pleasure to share the goals that will guide Birch Housing’s
growth and iteration. Strengthening our governance
practices and building a sustainable business model
are primary areas of focus, along with meaningfully
engaging and involving tenants in our decision-making
and implementation activities. As an organization, we
have the desire and aspiration necessary to achieve
our goals—and we also know that meaningful and
sustainable progress takes time. Slow and steady steps
are key to our success- along with strategic oversight
from the Board of Directors and operational execution
from the Executive Director - as we leverage our 44-year
history and embrace the future.
Guided by this strategic plan, there is energy and
excitement for what lies ahead for Birch Housing - both
internally and within the context of the sector. It is our
privilege to steward BH through the next three years of
change, and we welcome you stay connected with us
throughout our journey to 2023.

Margie Carlson
Executive Director CIHCM

Toni Farley
Chair of the Board

Mission
To foster opportunity through quality affordable housing.
Our mission is our purpose as an organization. It is the reason we exist and it
offers us a strong focus both now and for decades to come.

Vision
Every person has a safe and quality space to live, grow,
and call home.
Our vision is our bold, forward-looking goal for the future. It articulates the kind
of world we intend to help shape.

Values
Accountability
Taking ownership and responsibility for our actions and decisions in service to
the sustainable health of the organization.

Empathy
Recognizing and giving value to the thoughts, emotions, and experiences of others
while also deeply understanding ourselves.

Integrity
Maintaining the highest degree of ethical standards to do the right thing in all
circumstances - even when no one is watching.

Our values are the guiding forces that define how we act and what’s important to
us as an organization. These values inform how we show up in the world and help
us know which way to turn when the path splits.
As Birch Housing continues to evolve, these values will become increasingly
prevalent across the organization. An important result of Birch Housing living
out these values each and every day is the shift toward becoming more residentcentered; Birch Housing is committed to creating space for residents to exist
at the centre of decision-making and implementation activities across the
organization.
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Strategic
Direction
The following section describes the organization’s strategic direction for
the next 3 years.
These goals articulate the priorities of our organization in this period of
iteration and growth—they are the statements of where Birch Housing will
focus its time, resources, and energy. They are equally poised to guide the
future direction of Birch Housing and remain responsive to the changing
needs of our evolving sector.
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1.
Modeling Excellence
in Governance
Highly-effective governance is core to the growth and future success of Birch Housing. As
the organization embraces a new governance model rooted in strategic oversight, there is a
need to create and optimize Birch Housing’s processes and systems. By establishing a strong
foundation of guiding structures - both financial and organizational - Birch Housing can
strengthen its decision-making capacities in pursuit of governance excellence.

We will achieve this direction through the following actions:
1. Refreshing the governance framework and ensuring that formal business and
governance processes are developed and implemented.
2. Creating an organizational planning cycle based on evidence-based decisionmaking and with a tenant lens.
3. Developing a strong human resources strategy focused on people and culture.
4. Establishing a regularly occurring evaluation process for ongoing board
effectiveness.
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2.
Maintaining Strong Financial
Health
Birch Housing is committed to maintaining financial stability while delivering high-quality
homes for tenants. To do this effectively, a financially sustainable business plan that prioritizes
resiliency and adaptability is required. Resiliency allows the organization to financially weather
storms on the horizon. Equally important, adaptability supports Birch Housing in strategically
evaluating its portfolio - assessing and leveraging both assets and opportunities - to drive future
growth and impact.

We will achieve this direction through the following actions:
1. Establishing a rigorous financial planning process.
2. Developing a long-term business plan ensuring financial stability and maximizing our
investments.
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3.
Influencing Public Policy
Birch Housing exists to provide affordable housing - both for today’s generation and those
of the future - in order to foster social equity. To realize this purpose, Birch Housing must play
a role in influencing public policy within the housing sector. A clear plan to establish Birch
Housing’s presence as a sector leader allows the organization to influence and contribute to
large-scale impact at the community or sector level.

We will achieve this direction through the following actions:
1. Positioning the organization as a model community housing provider.
2. Participating in public discussion on key housing policies and issues.
3. Seeking partnerships with other sector leaders and ensure perspective of
a housing providers at government planning tables.
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4.
Creating Great Experiences for
our Tenants
The first step in Birch Housing contributing to supportive communities for its tenants is learning
through tenant-centered engagement and decision-making practices. By listening to the needs
of tenants and establishing strategic partnerships - both within and beyond the housing sector Birch Housing can position itself to best serve tenants and help shape supportive communities
for all those who call Birch Housing their home.

We will achieve this direction through the following actions:
1. Seeking ongoing input from tenants about their perspectives.
2. Developing a tenant engagement and communication plan.
3. Establishing site specific plans to support tenants.
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5.
Developing and Delivering
Reliably Good and Safe
Landlord Services
As the organization enters into a new era, it is important for Birch Housing’s services and
assets to be re-calibrated for the future. Birch Housing must modernize its facilities to
ensure efficient, attractive, and positive tenant experiences. In the current world of endless
choice, Birch Housing needs to be innovative, professional, and constantly improving in order
to hold a sustainable position within the market.

We will achieve this direction through the following actions:
1. Creating an asset management plan.
2. Establishing well-developed operational policies and procedures.
3. Building a reliable database to support evidence-based decision-making
including data related to finance, asset management, tenants and communities.
4. Ensuring resilient and adaptable building systems that are energy-efficient, of
good quality, safe and meet tenant needs.
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