2016
A Message from
Our Operations
Manager
It’s been an exciting
year for all of us at
Imperial Properties.
Our company has
continued to grow
throughout 2016, as we have
added seven new properties to our
management portfolio, including a mix of multi-family
residential, condominium and commercial properties.
This has also been a great year for us in terms of the
high quality of our people. We are very excited to
report that Imperial Properties has become the first
property management firm in both Winnipeg and
Regina to employ a team of property managers who
have all earned or are candidates for the ARM

(Accredited Residential Manager) designation. This will continue
to be a priority for our company going forward.
We have also added maintenance services to our service
offerings. While we will continue to work with our valued thirdparty service providers, our new maintenance services division
will improve the overall quality and speed of service in our
managed properties, while also lowering the overall cost of
repairs and maintenance for participating properties.
Finally, in keeping with our ongoing commitment to improving
the quality of our service and demonstrating our core values as a
company, our team worked together to develop a new mission
statement highlighting our focus on serving our employees,
residents and tenants, property owners and business partners and
vendors. As we ring in 2017, we look forward to continuing to
strengthen these relationships and improve what we can offer to
all of our valued partners.

Norma Villamayor,
Operations Manager

Growth Is Only Possible with
Great New Team Members
Throughout the year, Imperial Properties has worked
diligently to bring new team members into our
company. Last winter, we welcomed Bukki Solanke
to our Winnipeg office as a property manager. In the
spring, Florentino Cinco
joined the firm as our
new accounting manager,
serving both offices
within the company. At
the same time, our
Regina office was pleased
to welcome Sarah
Halbgewachs as a new
property manager.

In addition to these positive developments on our management
team, we’ve continued to be committed to bringing on strong
team members at every level of our organization. This remains
one of our highest priorities as we enter the New Year.

Parliament Apartment
Rentals in Regina Now
Open and Fully Leased
Last winter, we announced the addition
of Parliament Apartments to our
management portfolio. Located in
Regina's Harbour Landing
neighborhood, the rental community
began welcoming residents on April 1.
With three buildings and a total of 241
one-, two- and three-bedroom units,
Parliament is one of Regina's largest new
rental communities.
Situated in close proximity to shopping
and dining opportunities, as well as to
parks, Parliament offers residents high
quality, modern living spaces in a great
location. On-site amenities include a
clubhouse with a gym, heated
underground parking and access to
Imperial Properties' on-site management
team. The community's first building of
three was fully leased shortly after
opening, and has already become one of
Regina's most popular places to live.

Participating
Properties Enjoy
Significant Cost
Savings on
Insurance
Premiums
In September, we
announced a partnership
with Wawanesa Mutual
Insurance Company that
provides coverage for
many of the residential
and commercial properties
in our management
portfolio at substantially
reduced cost—in some cases 40 percent less than under prior policies. We
are very excited to be providing this insurance option for properties that are
interested in participating.
Wawanesa is an especially attractive insurance provider to our company, due
to its local connection as a Winnipeg-headquartered firm and its 120-year
history of providing a wide range of insurance products and services to
clients throughout Canada. Imperial Properties worked with Ruban
Insurance Brokers, another Winnipeg-based company, to arrange the policy.
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Osborne Place
Construction Is Well
Underway
Early this summer, we were pleased to
announce that construction on Osborne
Place, a new office building located at
Winnipeg’s iconic “Confusion Corner,” is
progressing and on track for completion of
it's exterior in December. The 32,000
square-foot building offers six stories of
office space, affording tenants
considerable freedom in terms of
customization thanks to an open floor plan.
Osborne Place is part of Winnipeg’s longterm plan for transforming Union Station
into a downtown transit hub by way of
reducing traffic congestion and bringing
more mixed-use development into the
area. While the project was originally
envisioned as a single office building,
universal enthusiasm led to plans for a
second, residential building to be
constructed nearby. Tenant fixturing at
Osborne Place is scheduled to begin in
January.
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Company President
Addressed
International Real
Estate Congress on
Board Ethics
In May, Adrian Schulz, ACCI,
president and CEO of Imperial
Properties, appeared before the 67th
World Real Estate Congress in
Panama City, Panama, to give a
presentation on the fiduciary duties
and responsibilities of condominium
board members. As these individuals
play a key role in keeping
condominium communities running
smoothly, their importance in
serving properties as well as
residents cannot be understated.
Adrian's presentation covered a
range of issues related to the role
that board members play in their
communities.

The conference was put together by FIABCI, the International Real Estate
Federation, which has members in 65 countries worldwide and provides networking
and information-sharing opportunities for real estate industry professionals. Adrian
was proud and delighted to share his knowledge and experience with Imperial
Properties' counterparts from around the globe.

Introducing Our
Maintenance Services
Division
Late this summer, we unveiled
plans for a new Maintenance
Services division, which will
provide a wide variety of common
area maintenance services as well
as repairs and general maintenance
services to our properties. We are
pleased to report that this new
division is already making its
presence felt through swifter
response times, attentiveness and a
spirit of collaboration with
property managers. Maintenance
is available in emergency situations
around the clock, and the division

can take on such projects as tenant
improvements, property inspections and
repairs between tenants, restoration work
and more. For the time being, our
Maintenance Services division will exclusively
serve the residential and commercial
properties managed by Imperial Properties,
but we plan to expand our services to external
users in the future.

