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Are you still relying on Excel spreadsheets to manage important resident information instead of 
leveraging dashboards with data analytics? Are you still using clipboards and paper instead of tablets 
out in the field? Are you still collecting rent cheques every month that you then need to take to the 
bank to deposit, hoping you don’t misplace one? If you answered yes to at least one of these questions, 
it’s time to make the jump into the digital realm and deploy a resident portal. 

It’s Time We Start thinking and Acting like Technology Companies 
Integrating IT into Everything 

Management

By Brian Turpin

The fact is, we live in a digital world. Yet the adoption of 
technology is often painfully slow in our industry. It’s time that 
we start thinking and acting like technology companies. Brian 
Porter, CEO of Scotiabank, has famously said, “We’re in the 
technology business. Our product happens to be banking, but 
largely that’s delivered through technology.” Maybe you’ve 
seen the latest General Electric marketing campaigns that 
position the organization as a “Digital Industrial Company”. 
With CEO Jeff Immelt at the helm, GE is revolutionizing a 

120-year-old business with technology as its vehicle. 
Technology already exists and it’s relatively easy to access, 

with over 1.6 billion dollars invested in real estate technology. In 
fact, 78% of the top-performing companies engage with start-
ups that design and invest in technological advancements. 
Maybe it’s an issue of resources that is preventing more 
property management firms from doing the same but the fact 
remains that most, if not all, property management companies 
have an IT department. Are those individuals involved in the 
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business decisions? Is there an alignment 
between IT, Management, Operations, 
HR and Marketing? Your business needs 
to include IT in as many aspects of 
decision-making as possible, and it’s 
the responsibility of the IT department 
to know the business inside out. IT 
departments need to be recognized as 
business enablers. Technology is the 
easy part—it’s creating a culture of 
change and managing people that pose 
the challenge. Aligning all departments 
is the key to success.

Every modern company has technology 
at its core, whether they realize it or not, 
and it’s an exciting time to be involved. 
Thanks to a myriad of digital innovations, 
we have the ability to scale in real-time 
using cloud technologies and mobility 
advancements, which allows for 
communication and collaboration from 
any location. With the evolution of the 
Internet of Things (IoT), the rise of Virtual 
Reality (VR) and the continuous strides in 
Artificial Intelligence (AI), the ability to 
leverage these technological disruptors 
will directly correlate with who will 
emerge as leaders.

We believe 
everyone 
can live  
with higher  
expectations.
Since 1955, O’Shanter has been a 
property management and development 
firm with international standards 
accreditation in both quality and 
environmental management. Our 
commitment to excellence, a tenant- 
focused approach and a portfolio of over 
2500 residential rental units have made 
us a leading provider of rental housing 
across the GTA. To learn more visit  
oshanter.com or call 416.466.2642.
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Building Envelope Repairs

Balcony Modernizati on

Parking Structure 
Rehabilitati on

Roof Assessment 
& Replacement

Window Upgrades

Site Improvements

Interior Upgrades

New Ameniti es

2051 Williams Parkway, Units 20 & 21
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Asset Transformation
Consulti ng Engineers 

Project Managers
Materials Testi ng & Inspecti on 

Please contact:
Philip Sarvinis | Bill Gladu  
Michael Pond | Jeremy Horst

rjc.ca/about/people
416-977-5335

 � Garage & Balcony 
Restoration

 � Building Envelope 
Assessment & Remediation

 � Reserve Fund Studies
 � Technical Audits
 � Structural Engineering

rjc.ca

Creative Thinking Practical Results

In our industry specifically, the consumer 
market for smart homes is exploding. 
Amazon Echo, Google Home, Nest, Ecobee 
Thermostats and wireless ceiling fans 
that connect to your personal WiFi are 
just the beginning. Tridel, for instance, 
has recently adopted a virtual concierge 
at one of its Toronto condo properties. 
An off-site operator is visible to building 
occupants and visitors on a large flat 
screen monitor behind the concierge desk 
in the lobby. Two-way video and audio 
capability enables the remote operator to 
communicate with residents. It’s expected 
to reduce security costs by about 40% — 
a saving that condo owners should see in 
their fees. 

If you have stepped into an elevator 
in any of the newly built commercial 
buildings in Toronto, you’ve probably 
noticed the buttons directing you to a 
specific floor are now on the outside, 
allowing for faster delivery of people. 
This is a perfect example of adding value 
for renters and also saving money for 
the property management company. By 
placing buttons on the outside, there is a 
reduction on wear and tear on mechanical 
components. Further, devices that order 
parts and place service calls for themselves 
will be the new norm. Based on real-time 
sensors and predictive replacement life 
cycles, they will be able to self-manage.  

It’s time we start leveraging these 
technologies on an enterprise scale. They 
will not only provide value-added services 
to our renters, but the cost savings in 
energy and building efficiencies will 
more than pay for themselves in the end. 
So where do we start?  It’s as easy as a 
conversation over coffee – or suds – with a 
member of your IT team or reaching out to 
one of your digital vendors. 

You don’t have to hit a “home run” 
on your first project. Start with an easy 
attainable task such as scanning your paper 
documents and freeing up that precious 
storage space. From there, you can begin 
to build a more structured approach 
involving all aspects of the business and 
create your digital vision. Our industry is 
more than just bricks and mortar; we’re 
becoming digital bricks and mortar. It’s 
time to start integrating IT departments 
into every facet of your business. Your 
residents – and your bottom line – will 
thank you.
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