
Vogue Board Meeting Minutes 

Tuesday, July 21, 2020  

Conference Call via Zoom  

Revised - Oct 4, 2020 

 

 

1. Call to Order  

- Motioned by N. Livaditis at 5:40 PM 

- Seconded by S. Mishra 

 

A. Attendance:  

- S. Mishra 

- A. Cusack 

- N. Livaditis 

- A. Lee 

- C. Theo 

- T. Llewellyn 

 

B. Regrets  

- A. Schmidt 

Additions to the Agenda 

Old Business 

- COVID should be added as an on-going old business item, including the status 

of other buildings etc. 

 

2. Approval of the previous meeting minutes  

A. Review and approval of the June 16, 2020 meeting minutes.  

- Minutes approved unanimously by board.  

 

 

3. Condo Papers Meeting Minutes Uploaded  

A. Previous Board approved meeting minutes  

- Approved 

- Board meeting minutes are sent to the concierge once they are approved. 

Angela to check if the minutes are actually in the binder so they can be 

referenced by people in the lobby.  



B. Month-end Financials  

 

4. Financial Update (cash balances to be part of Financial report)  

A. Current AP - $10,855 as July 17, 2020  

B. Arrears $5,038 as of July 17, 2020  

C. Natural Gas – May $7,714 – June $4,711 

D. Electricity – May $12,300 – June $13,126 - over budget because of the Macnab 

installationsR&M fire safety maintenance for example… 

E. R&M elevator - includes the invoice ($1500) over to the elevator contract 

expense account instead 

- Cash balance - 36k 

- Reserve fund $306k  

- Update on ITC - the other company is not being very cooperative, Angela 

to follow-up 

- Cause of leaks have all been from small, manageable issues, haven’t had 

to open any insurance claims 

 

5. Building Operations & Matrix Update & Fob Update  

- Brad has completed 100 filter changes to date, and has installed 37 HRV-unit 

jumpers  

- Waiting on window cleaning availability dates  

- Most of the COVID repair work/touch ups have been done by Brad 

- Unit 21XX has a loose wall behind shower, waiting on Resto24/7 date to 

coincide with owner availability (owner is pushing) 

- Unit 31XX’s broken screen door handle was fixed 

- Brad sends an operating log daily 

- Angela is obtaining 3 quotes for the parkade drain cleanout, waiting on 3rd 

quote and recommendation. Drains are very “gunky” following parkade cleaning  

- Garbage chute repair on the cracks will now be repaired by Brad, saving Corp 

money.  

 

6. Barclay Street Weekly Site Visits Checklist (Angela)  

- Weekly site visits are continuing, no issues raised.  

 

 

7. Old Business  

A. Frost buildup on windows; thermostat adjustments completed- Lacaille has 

begun a test case in the affected units, waiting on cold weather to determine if it 



will work-Brad has been installing the jumpers in required units as he is going 

through the filter changes.  

- Ongoing.  

- Hopefully the necessary steps that have been taken will prevent this in the future.  

B. Unit 10XX and 10XX repairs are completed- Final charge back package sent to 

ITC Group.  

- Ongoing 

- See above in Financials. 

-  Anticipating an update in the next few weeks by the next board meeting.  

C. Bylaw revisions 

- Ongoing 

- Board decided to engage a Law Firm to assist with the review of current bylaws 

and identify clauses that require reform. Board expecting 1st draft by end of 

August, and to have all updates completed for the ownership by end of October 

 

D. Letter sent to unit owner 15XX to pay in full AirBnB sanction if not paid by March 

20th will go legal-once the courts are reopened the legal process will continue. 

- Ongoing due to COVID-19 restrictions on legal services.   

E. AGM -On hold until Covid restrictions are lifted. No complaints from any owners 

RE: pushback of AGM due to COVID.  

- Ongoing due to COVID-19 restrictions.  

- Nick to draft a letter to residents providing  the financials and discussing the AGM 

hold.  

F. Re-opening of the Gym 

- Ongoing due to COVID-19 restrictions.  

- Some people inquired about the Gym and Sky Lounge, Angela sent a notice 

affirming the board decision 

- Other buildings nearby have a max of 6 people, no people from offsite can 

be on (PT). Concierge is monitoring via camera, no other strategies in 

place to ensure that physical distancing is in place 

- Board has agreed the gym should remain closed at this time and will 

revisit as the public health situation changes 

G. Dominos delivery driver parking in visitor parking 

- Ongoing 

- Barclay Street has communicated issues to the owner and provided warnings, 

as well as offered third-party options, all of which were rejected 

- Board discussed various options to discouraging this behaviour: 

- Issuing a limited FOB to Domino's owner that only allows door access 

and not garage access - likely unable to lock out of titled spot 

- Board has the option to fine the client progressively for each offense, can 



escalate to a max of $13,500/year  

- Renting a stall out to them in visitor parking at $500/month (owner likely 

not interested, as they weren’t interested in the third-party garage option 

nearby at a vastly lower rate) 

- Theresa to prepare a schedule for the fines, issue a fine for the first fine, and a 

schedule showing how we will escalate the fines for future offenses 

- Jessie can send out reports on a weekly basis to Angela, Angela to highlight the 

times with the highest amount of traffic with that fob, this will be used to catch 

offenses.   

- Angela to send a letter indicating the fine schedule( fine for first offense, fine 

schedule and transaction report on a weekly basis). 

 

 

8. New Business 

A. People with reduced mobility unable to access the garbage room.  

- Resolved 

- If owner with reduced mobility raises a concern, we can invest in the ramp, 

so far there have been no issues reported and this can be removed from 

the agenda at this time 

- Board discussed and agreed to install locking hardware to prevent access 

to those floors without a key 

B. Commercial floor security 

- Ongoing 

- anyone can enter these floors from the stairwell. Homeless people have 

been in the commercial space by getting in through the parkade. The 

owner called Jessie immediately, the homeless people took the stairwell 

all the way down to 6th and 9th floors.  

- Board has discussed the purchase of  8 locking handles so that the 

access is no longer possible without the master key. We can install a 

swinging arm for the upper parkade to separate it from visitors parking. 

Will likely cost $10-$12k to complete.  

C. Upper Level Parkade 

- Board discussed installing a swing arm or gate to separate the visitor 

parking from the private parking area on L3 - L5, due to abuse by people 

and not respecting the fact that this area is peoples private parking. Will 

likely cost $10-$12k to power and integrate into building controls system. 

 

 

9. Suggestions 

- No suggestions noted 



 

10. Next Meeting 

- TBD - September 2020. Board is taking August off. Angela to provide an update.  

 

 

11. Adjournment  

 

- Motion by N. Livaditis at 7 PM 

- Seconded by S.Mishra.  

 

 


