
Vogue 
Board Meeting Agenda 
Tuesday, May 19, 2020 

5:35p.m., Conference Call via Zoom 
 
1. Call to Order - 5:35 PM  
 
Moved by N.Livaditis  
Seconded by S.Mishra 
 
a. Attendance 

- S. Mishra 
- N. Livaditis 
- B. Kelly 
- A . Schmidt 
- A . Cusack 
- C. Theo 

b. Regrets 
- T. Llewellyn 

 
Additions to Agenda (items o-q under ‘Old Business’) 

- Back door gas line 
- Noise issue from the construction 
- Marijuana smell in parkade  

 
 
2. Approval of the previous meeting minutes 
a. Review and approval of the April 21, 2020 meeting minutes. 

- N. Livaditis’ comments were incorporated in the minutes, concerning some spelling and 
punctuation.  

- Motion to approve previous meeting minutes moved by N. Livaditis 
- Seconded by S. Mishra  

 
3. Condo Papers Meeting Minutes Uploaded 
a. Previous Board approved meeting minutes  

- See above. 
- Condo papers have been taken care of, confirmed by A.Cusack. 

b. Month-end Financials 
- $0 reserve expenses, YTD $67k 
- Total expenses $135k, mostly concerning unit 10XX, as well as some minor water leaks 
- $17k cash  
- $330k reserve fund 

 



4. Financial Update (cash balances to be part of Financial report) 
a. Current AP - $102 as May 14, 2020 

- Includes both the $700 fine for the individual who didn’t pay the move out fee, and the 
tenant has confirmed he will pay by June 1st. And, 

- AirBnB fine has not yet been paid, awaiting court's re-opening.  
- Invoice for unit 10XX will be sent to ITC 

b. Arrears $4,302 as of May 14, 2020 
c. Natural Gas – March $2,874 – April $8,594 
d. Electricity – March $12,141 – April $13,450  

- over-budget due to some additional electrical jobs completed by Macnab.  
e. Mechanical is $4k over budget due to some boiler repairs 
f. elevator $3300 over-budget due to annual inspection and some elevator inspections. 

- Elevator call out occurred on Saturday and was made by an individual in the elevator, 
not a Vogue employee. Awaiting details from the elevator company. 

 
 
5. Building Operations & Matrix Update & Fob Update 

- Filter changes and jumper installations have not yet taken place. Awaiting things going 
back to normal with COVID 

- Carpet cleaning went well. Vinyl flooring will also be changed due to commercial units 
moving in 

- Parkade cleaning on weekend of Jun 20th 
- Only emergency en-suite work is being completed, this past month just a minor incident 

involving fixing a doorknob  
- Window cleaning will take place soon, just awaiting potential dates from the Window 

washer 
- Most issues occurring are water leaks. On the 35th floor there were some water leaks 

around the exit sign. Water leaks are due to some cracks within the supply and 
recirculation line.  Some ceiling repairs can be repaired by Dave, but we need to wait 
until residents feel comfortable with others accessing units.  
 

 
6. Barclay Street Weekly Site Visits Checklist (Angela) 

- Nothing at this time. Site visits are not being conducted due to COVID-19.  
 
7. Old Business 
 
a. Frost buildup on windows; thermostat adjustments completed- Lacaille has begun a test case 
in the affected units, waiting on cold weather to determine if it will work. 

- Ongoing. 
- Jumper installations are required in the units. This is a work in progress, the aim is to be 

done in time for September, following filter changes.  



Brad to assist Dave over the next 2-3 weeks on making installations. The aim is for the 
1-bedrooms to be completed prior to the June 2020 meeting. 

b. Unit 10XX and 10XX repairs are completed and the chargeback package has been sent to 
Nick for review and approval before sending to ITC Group. Final work scheduled for May 27th 

- Ongoing. 
- Discussed above. Invoice to be drafted back to ITC.  

c. Bylaw revisions – Al to provide an update in April. 
- Ongoing. 
- A. Schmidt  to provide an update in April 2021. A. Cusack to get back to A.Schmidt on 

any legislation changes.  
d. Options for Studio Room—Possible games room/library-On hold for now 

- On hold.  
- This is being postponed work is feasible, once public health restrictions have been lifted.  

e. Regal Security Employees – rotating the same 2 ladies is not an option do you want to post 
an ad to hire a part time employee instead. 

- Resolved 
- The Board and Regal are comfortable with the current schedule and roster of employees 

being circulated. 
f. Quote for unit heater in the garbage room sent to board, awaiting approval. N. Livaditis to 
provide quote for insulated door. 

- Ongoing 
- Dave to discuss with some companies on other options for a space that is fire-rated and 

cleared. Will discuss this at the next meeting in June 2020.  
g. Letter sent to unit owner 15XX to pay in full AirBnB sanction if not paid by March 20th will go 
legal-once the courts are reopened the legal process will continue. 

- Ongoing. 
- Discussed above in AP, remains outstanding.  

h. Covid19-updates or concerns of building. Thank you notice sent out and posted. 
- Ongoing 
- Email will be sent asking if owners and tenants are in favour of re-opening visitor 

parking.  
- Gym will remain closed- the situation will be revisited as Public Health restrictions are 

lifted.  
i. Emergency lighting in stairwells-what does generator provide power to. Dave can show Brad 
where the emergency panel is. 

- Resolved 
- The FOB security system has battery backup and small lithium batteries that are 

constantly charging that last for a few days.  
j. AGM -On hold until Covid restrictions are lifted. 

- Ongoing. 
- No scheduled AGM at this time, awaiting Public Health situation.  

k. Amenity Room hours plaque to be revised with updated gym hours. 
- Ongoing. 



- The plaques within the elevators are correct. The policies need to be updated within the 
hours, A. Cusack to update.  

l. Garburator leak-Notice sent out to all owners with pictures. 
- Resolved. 
- Affected units were successfully fixed. No additional issues have been noted at this time.  

m. Bike Room access from 3rd floor- Nick 
- Onoging. 
- Dave is having some access issues. N. Livaditis to look at the fob access issues and 

provide an update at the next meeting in June 2020.  
n. Bike Room Auto Opener-waiting for 3rd quote to come in 

- Ongoing. 
- Awaiting 3rd quote to come in for the board to discuss. 

o. Back door gas line 
- Ongoing. 
- Brad has passed the issue along to Dave. A. Cusack to follow up with Dave on the 

situation.  
p. Noise issue from the construction 

- Resolved 
- Generator is no longer running in the morning so noise has not been an issue. 

q. Marijuana in parkade - putting up letters 
- Resolved 
- Smoking notice was sent out as more complaints about people smoking on balconies, 

and people throwing cigarette butts on balconies.  
- Individuals on the balcony on the 33rd floor were served a notice for smoking on the 

balcony. 
- No additional complaints about marijuana or cigarettes this weekend 
-  

 
8. New Business 
 
a. Ruby gave her notice for May29th. Will be getting cleaning company quotes & posting a job 
ad. 

- Ongoing 
- There was a conflict between Ruby and Dave that created an environment Ruby was not 

comfortable with. Ruby was also not satisfied with the lack of benefits, she is not willing 
to stay.  

- Some residents have discussed some unprofessional behaviour (taking personal calls 
during work) from Dave while completing work within their units.  

- A. Cusack has reached out to three companies for quotes. N. Livaditis has some 
cleaners who would be willing to cover for Ruby during this time who will reach out to A. 
Cusack. To be discussed at the next meeting.  

- A. Cusack to have a discussion with other employees who work with Dave to assess her 
opinion on his fit. We will be keeping our options open at this time.  



b. Flooring change unit 21XX.  
- Resolved.  
- All changes have been approved by the Board.  

c. Bike room Hours 
- Resolved.  
- The restricted hours should be revised to be open for 24 hours. N. Livaditis to adjust the 

hours.  
d. COVID-19 concierge duties  

- Resolved.  
- Concierge wipes down elevator buttons and other areas people come in contact with, 

refilling sanitizers. Concierge are not yet accepting packages, but are emailing residents 
when they receive a package.  

 
9. Suggestions 
 
10. Next Meeting 

- A. Cusack to provide the following: 
-  A board meeting invite for June 16th, 2020  
- Update on any changes in legislation with regards to the AGM and to provide a 

check-in around June 12/13, 2020 regarding an AGM notice.  
- Update on the 2019 YE financials which are being finalized. Will aim to have 

these in for next meeting. Cory may be called so we can go through financials 
and send these to owners in lieu of an AGM. Update on when we see an updated 
AGM.  

 
11. Adjournment: 
 
Adjourned by S.Mishra 
Seconded by A. Cusack 
 


