
Video Marketing 
LIVE!



Welcome!
So happy you’re here!



#VideoMarketingLIVE

Our Agenda

Start Morning Break Afternoon Reception9:30AM 10:00AM 12:00PM 1:30PM 3:00PM

Caffeine  & 
Connections

How to Win in a  
World Gone Video

Lunch on your own Workshop: New 
Rules & New Tools

Networking
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Host w/ the Most. 
Lou Bortone
“Sweet Lou” Bortone is known as 
The Video Godfather. We’re not 
exactly sure why and, frankly, we’re 
a little afraid to ask.  

What we do know is that Lou 
Bortone has been a pioneer and 
thought leader in the video space 
since the launch of YouTube in 
2005.  

He’s helped thousands of 
entrepreneurs and companies 
create and leverage online video to 
build their brands and dramatically 
grow their revenues.  
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HOW TO WIN IN A  
WORLD GONE VIDEO
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Who’s Here? Who's Who?
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Consider it a Video version of your 
“Who and Do What” Statement

Who and Do What

This is NOT your “about you” video, 
it’s your “about them” video.

About Them!

Provide a clear and compelling next 
step for your viewer. 

One Strong CTA

VIDEO PITCH
Your 1-Minute



1 Your introduction. Establish 
instant know, like, and trust.

Who You Are

2 Your target market and ideal 
client.

Who You Help

3 How you help them. (It’s always 
about them!)

What You Do

8

Video Pitch
Your 1-Minute

4 Your call to action on exactly what 
they need to do next.

What They Should Do 



Hi I’m Lou Bortone, author of “Video Marketing Rules!” People call 
me the Video Godfather, not just because I make them offers they 
can’t refuse, but because I’ve been doing video marketing since 
long before video marketing was a thing! 

I help small business owners like you learn and leverage video 
marketing so you can have more influence, impact and income. 

If you’re an entrepreneur who knows you can be doing more with 
online video to build your brand and grow your revenues, then you 
owe it to yourself to spend a few minutes with me. 

Click the button below to request a brief “sit down,” where we can 
have a virtual espresso and look at ways to dramatically improve 
your online video presence.  I look forward to welcoming you into 
the Family… Just click the black button below to get started.



VIDEO PITCH
Your 1-Minute



Edited video



Action Item: Your Video Pitch Framework 

Hi I’m name and a bit about you - something memorable. 

I help your target market (do/make/have) so they can (key benefit, 
outcome ore result you provide). 

If you’re a (title/occupation) who wants to avoid (pain point) or be/
get/have (result they desire), then you should (lead in or preview to 
call to action). 

Clear and specific call to action - Add urgency and/or scarcity if 
appropriate.



#VideoMarketingLIVE 13

Just use zoom.us!
How to record?01

Home page, opt-in page; even 
YouTube and Facebook!

Where to post? 03

Yes! A little editing goes a long 
way in making you look good.

To edit or not?02

Once you’ve got your main 
version, you can customize it!

Personalize it! 04

Pitch into Practice
Bringing your Video Pitch to life.

Your 1-Minute Video Pitch is more about content than 
quality; more about brevity than bravado.

The sole purpose of your Video Pitch is to engage your 
viewer and get them to take that one next step.



LOREM IPSUM DOLOR 
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Suspendisse pellentesque aliquet vulputate. Sed porttitor id leo in 

ullamcorper. Donec lorem ligula, convallis nec nibh at, fringilla sodales orci. Nulla accumsan urna quis nisl efficitur, et interdum 
lorem bibendum.  

 

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 

Suspendisse pellentesque aliquet 
vulputate

v

Zoom
For on-camera and screen recording



Loom
For personal videos and video email.  (UseLoom.com)



Loom
For personal videos and video email.  (UseLoom.com)



Loom
For personal videos and video email.  (UseLoom.com)
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So about this video thing…
Show me the stats!



www.loubortone.com 19

VIDEO  
RULES!
The numbers don’t lie.

http://www.loubortone.com
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Video for the win…

13% suffer from a violent 
inferiority complex.

87% 
of online marketers 
use video content.

87%

13%

87%
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Video for the win…

15% must be in the 
witness protection 
program.

85% 
of the US Internet 
audience watches 
videos online.

87%

15%

85%
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is spent watching video.
of online activity
33% The average user 

spends 88% more time on a 
website with video. 

More time
88%

Video drives a 157% 
increase in organic traffic. 

Increase
157%

who use video grow revenue 
49% faster than non-video 

users.

Marketers
49%

22
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More Stats
that show how damn smart you are …

(Up from 63% in 2017)

of businesses will use 
video as a marketing 

tool in 2018.

81%

consider video an  
important part of 

marketing.

85% Working Plan 03say video influences 
buying decisions.

81%
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People are lazy!
Lucky for us…

12X
Video content earns

95%
Viewers retain

72% 
would rather watch 

a video than read text!

more shares than text & images combined.

of a message when they see it in video vs. 10% when they see it in text!
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7 Steps
to video 
success!

RINSE & REPEAT!

Monetize your videos!
VIDEO PROFIT

Leverage and repurpose 
your video.

VIDEO POWER

Share and distribute  
your video.

VIDEO PROMOTION

Establish your video goals.
VIDEO PURPOSE

Develop your message.
VIDEO PREMISE

Determine your equipment 
needs.

VIDEO PRODUCTION

Find your “Video Sweet Spot.”
VIDEO PLATFORMS

01
02

03
04

06

07

05

25

1.

2.

3.

4.5.

6.

7.



Video Marketing Road Map

Premise
Develop your video 

content and messaging.
Platform
Find your video

“Sweet Spot” and style.
Promotion

Share and distribute your video
for maximum reach.

Production
Determine your equipment

and technical needs.

Profit
Monetize your videos through

video product creation and sales.

02

03

04

05

06

01

07

Purpose
Establish your video 
goals and objectives.

Power
Leverage and repurpose your 
videos for increasing visibility.

The 7 Stages of Video Marketing Success

 !  vip@loubortone.com 
"  www.loubortone..com © 2018 Lou Bortone | Video Marketing Success System

Lou Bortone’s

 

http://www.loubortone.com
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7 Steps to Video Success
The 7 “Pillars”

1 Video Purpose - Establish your video goals and objectives 

Video Premise - Develop your video content and messaging 

Video Production - Determine your equipment and technical needs 

Video Platforms - Find your video “Sweet Spot” and style 

Video Promotion - Share and distribute your video for maximum reach 

Video Power -Leverage and repurpose your videos for increasing visibility 

Video Profit - Monetize your videos through video product creation and 
sales

2

3

4

5

7

6



28

VIDEO PURPOSE
  Establishing your video goals and objectives.



Goals Over Gadgets!
What’s your primary goal for this video?

Tools are cool, but stay “on purpose.”

29
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A Who is your target market for this 
video?

Audience

I What’s the intent of the video?
Intent

M How are you going to move your 
viewer to action?

Motivation

AIM FORMULA
Use the A.I.M. Formula to hone your goals.



#VideoMarketingLIVE 31

Quick Start 
Guide
How to get out of the gate fast!

Focus on your message first!

Be Yourself. Don’t “act” 
differently for the camera.

Use as little equipment as 
possible.

“Done is better than perfect!”

Start with just YouTube & 
Facebook
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Quick Start 
Guide
How to get out of the gate fast!

Then post to your website/blog.

YouTube has a huge built-in 
audience.  Use it.

Find your Video Sweet Spot!

Repurpose your videos.

Be consistent!



33

VIDEO PREMISE
Creating your content and messaging.
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1

2

3

4

Grab the viewer’s attention in the first 
few seconds!

Attention

Get their interest bu focusing on a 
problem or pain they have.

Interest

Share your solution and make them 
want it!  Solve their problem.

Desire

Be specific about what should happen 
next.  What the viewer should do  

Action





VIDEO FOR INTROVERTS - Topic Ideas 

© Lou Bortone 2017 

SAMPLE MONTH
Sun Mon Tue Wed Thu Fri Sat

1 
Ask a 
Question

2 
Share a Tip!

3  
FAQs about 
your niche 

4  
Give a Shout 
Out!

5  
What’s Your 
“Why?”

6 
Your Guilty 
Pleasure 

7 
Do an Interview 

8 
Start a series  

9  
“Ask Me 
Anything!” 

10 
Your Best Day 
Ever  

11  
Go Behind the 
Scenes 

12  
Go On 
Location! 

13  
Little Known 
Fact

14 
What’s Your 
Goal?

15 
How You Got 
Started 

16  
Top 10 Biz 
Books 

17 
Your Fave TV 
Show

18  
Drop a 
Knowledge 
Bomb! 

19  
I hate it 
when______ 

20 
What’s up 
with_______ 

21 
My Fave Place 

22 
Mentor 
Moment 

23 
Your Most 
Prized 
Possession   

24 
Favorite App 

25 
I can’t believe 
I_________ 

26 
Take a Stand 

27 
No One 
Knows This 
About Me 

28  
Motivational 
Saying  

29 
Best Advice I 
Ever Got  

30  
Favorite 
Quote 

31 
My Proudest 
Moment 



Video  
Length
Vidyard
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dt

1

2

3

4

5
Practice. Practice.  
Practice.

STEP 01

Get Creative. Get Crazy. 
Get in Character.

STEP 02

Face your fear head on.
STEP 03

Do an interview. 
STEP 04

Relax and be yourself.
STEP 05

Overcoming Videophobia
An obligatory slide about being camera-shy.
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It’s not how you look… 
It’s what you say!



Get in Character!
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VIDEO PRODUCTION
Determining your equipment needs.



Cameras

Credit: Owen Video

$50.

$150



Cameras

Credit: Owen Video

$679

$350

$2500

$230



Microphone

Blue Snowball USB Mic 

Amazon Link: http://amzn.to/2nGmeMM 
  

$50

http://amzn.to/2nGmeMM


Lighting

$90

“Softbox” Lighting Kit 

Amazon Link: http://amzn.to/2nGKmyF  

http://amzn.to/2nGKmyF


Green Screen

Green Screen Backdrop Kit 

Amazon Link: http://amzn.to/2y8kziN  

$50 - $100

http://amzn.to/2y8kziN


On Camera vs. Off Camera

ON-CAMERA VIDEOS OFF-CAMERA VIDEOS

Welcome Video/Home Page Teaching Videos/Webinars

FAQs or Tips Series Animated Videos

About Me Video Explainer Videos

FB Live/Interviews Screencasts (Camtasia)
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VIDEO PLATFORMS
Finding your video “Sweet Spot.”
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Video Sweet Spot
What works best for YOU?

Cartoon animation, Kinetic type

Animated Videos
Talking head video.

On Camera

Webinar presentation, online 
course

PowerPoint to Video
Facebook Live, Zoom, BeLive.tv

Live Video

Screencasts, Camtasia, etc.

Screen Capture
Video Series; Video Tips

YouTube Tips



Video Types
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VIDEO PROMOTION
Sharing and distributing your videos.



Create the 
“I see you  
everywhere”  
effect!



© 2018 Lou Bortone

F
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56

YOUR  
VIDEO

Possibly the new, best posting site.
Facebook

If your video is  
under 1 minute

Instagram

Why not?
Vimeo

I mean, duh.
YouTube

Use the real-estate that YOU 
control!

Your Website/Blog

New: 10-Minute Limit
LinkedIn

E T TwitterEmail
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VIDEO POWER
Leveraging and repurposing your videos.
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REPURPOSE. 
REPURPOSE. 
REPURPOSE.



Video Blast! 1-6-14 Formula

Facebook Twitter Email Blog

CONTENT

WRITTEN

VIDEO

GRAPHICS

InstagramYouTube

Lou Bortone’s

Available at Amazon.com

That’s 14 hits, or touchpoints, on 6 different platforms, from 1 piece of content!

www.loubortone.com 

http://www.loubortone.com


Where to Post



Video Views by Day
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VIDEO PROFITS
Monetizing your videos!
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VIDEO ACCELERATES 
THE SALES PROCESS.
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Video Monetization Strategies

1 Video Information Products 

Video Webinars (for free or for fee!) 

Video Product Launch 

Video Content Distribution (Udemy, Teachable) 

Video Events (Live Webcasts) 

Video Membership Sites

2

3

4

5

6



Udemy



Lead Magnet Opt-In 
Page

Funnel Webinar Video Product 
(Course)

Video Profits System®

= Video

   FB Live

YouTube

Your Blog

Social

 Emails (4)

Vmails (2)

FB Ads

Coaching

Groups

 Products

High Ticket

Lou Bortone’s

© Lou Bortone www.loubortone.com

• Checklist 
• Guide 
• Cheat Sheet

Email SequenceThank You Page 
invite to webinar

Upsell to product

http://www.loubortone.com
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Show Me The Money!

1 Promotional videos to market your products & services 

Launch videos to build buzz and excitement for new products 

Content marketing videos for information products 

Live video events, interviews, video summits 

Videos to drive webinar registrations and events 

Video landing pages to grow your list (VSLs) 

Speaker reels or demos to show off your work

2

3

4

5

7

6
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How to work with Lou
A new video every month, plus video coaching & strategy!

Ongoing coaching, plus a full suite of custom “done for you" online marketing and video services! 

NEW! Video of the Month Club! 

http://www.loubortone.com/club 

http://www.loubortone.com/club


LOREM IPSUM DONEC LOREM NULLA HENDRERIT

Must. Have. Food.
Nearby Lunch Options
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NEW RULES, 
                  NEW TOOLS
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TOP 5 VIDEO 
TRENDS FOR 2018
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Five Key Trends
Shaping Video Marketing in 2018

1 “Video First”

2 Augmented Reality/Virtual Reality

3 Live Video

4 Pay to Play

5 Video Personalization
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Video  
First

Trend #1

http://www.loubortone.com


Video First
A term coined by Facebook’s Mark Zuckerberg

"Video First" is a term coined by Facebook to indicate that 
video will be first and foremost the "preferred" way to both 
consume and distribute content.

74



“I see video as a megatrend.” 
- Mark Zuckerberg

Subtitle that is also awesome



Video First
"The preferred way to receive 
information and to express 
ourselves is moving from the text 
to the video.” - Cyberclick
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Video First
According to Entrepreneur magazine“For 2018, your 

business should 
concentrate mainly 

on creating 
memorable video 

content.”

“Video content has proven to be 
the most effective medium when it 

comes to garnering traffic and 
engagement, gaining leads and 

boosting conversions.”

Working Plan 03
“Videos, in fact, are 
head and shoulders 
above other media 

strategies.”
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Focus your marketing efforts on Video First! 
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1

2

3

4

Integrate more video into your 
marketing plans.

Do More Video

Turn your existing Intellectual Property   
into video content.

Repurpose Your IP

It’s all in there.

Buy My  Book!

Outsource your video work or get video 
marketing coaching.

Ask For Help
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AR  
Marketing

Trend #2

http://www.loubortone.com


AR
Marketing

Augmented Reality and Virtual 
Reality will continue to become 
more mainstream in 2018.



“A new trillion-dollar industry is 
emerging.” 

AdAge

Subtitle that is also awesome
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“As traditional revenues from television advertising are beginning to erode, a new trillion-dollar industry is emerging that mandates brands be 
omnipresent. Within this decade, augmented reality is going to change the way the always-connected consumer works, shops and plays.”  



MyVideoCards.com
Turn your print into video!

84

For a sample of “augmented reality” in action, check out MyVideoCards.com and see 
how your business cards (or book covers) can come to life with video!

http://MyVideoCards.com
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Live 
Video

Trend #3

http://www.loubortone.com


Live Video
…should definitely be part of your marketing mix.

Live Video will continue to grow and become more 
commonplace.  While the organic reach of Facebook Lives 
may decrease, new opportunities will continue to emerge 
with LinkedIn now adding video, along with Instagram Live 
and Twitter Live.

86
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Live Video
“Low Hanging Fruit”“Facebook 

generates 8 billion 
video views on 

average per day.”

“Social video generates 
1200% more shares 

than text and images 
combined.”

Working Plan 03
“Video posts on 

Facebook have 135% 
greater organic reach 

than photo posts.”



Facebook Live

What types of Page posts will 
show higher in News Feed? 

“Page posts that generate 
conversation between people will 
show higher in News Feed. For 
example, live videos often lead to 
discussion among viewers on 
Facebook – in fact, live videos on 
average get six times as many 
interactions as regular videos. 
Many creators who post videos 
on Facebook prompt discussion 
among their followers…” 



www.GoLive.Video

Subtitle that is also awesome

http://www.GoLive.Video
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Pay to  
Play

Trend #4

http://www.loubortone.com


Pay to Play
Paid media becomes a must for audience reach.

As organic reach continues to take a nosedive, the only 
way to ensure your target audience sees your message is 
to buy your way on to Facebook.

91



Facebook Organic Reach Tanks



THINK MOBILE
Over half of video content is viewed on 
mobile.

THINK SHORT
Videos under a minute far outperform 
their longer counterparts.

THINK PLATFORM
Stick to YouTube for your in-depth CEO 
interview, but use Facebook for a fast-
paced, 15 second commercial.  (FORBES)

THINK VIDEO
Facebook videos now get more 
reach than any other post on the network.

Pay to Play
Paid media becomes more important.



VIDEO AD
Facebook
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Video  
Personalization

Trend #5

http://www.loubortone.com


Video Personalization
“Personalized video is the happy, and 
very effective, marriage of two of 
today’s hottest marketing trends: 
personalization and video.” 

-Marketing Land
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Personalization
Make it personal!“Mentioning a 

personalized video in 
the subject line 

increases the open 
rate by 272%!

“The play button is the 
most compelling call-
to-action on the web.” 

- Andrew Angus

Working Plan 03

“Marketers who 
personalize their web 
experiences see on 
average a 19% lift in 

sales.”



VIDEO EMAIL
Personalize and customize your 
video emails.

VIDEO FOLLOW UP
Use Zoom or Loom videos for client 
follow-up.

VIDEO THANKS
Use video email as personal 
“thank you” cards.

HOLIDAY GREETINGS
Use video email for personalized 
holiday greetings.

Personalizaton
How to use personalized video.
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1

2

3

4

User-friendly video conferencing and 
screen-sharing tool

Zoom

Free Video email and recording tool at 
UseLoom.com

Loom

Free video recording and sharing tool 
from Vidyard

Go Video

Free Chrome extension video tool from 
Wistia

Soapbox

Video Tools



Loom 
at UseLoom.com 

http://UseLoom.com


GoVideo by Vidyard



Soapbox by Wistia
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COOL 
VIDEO  
TOOLS

http://www.loubortone.com


Our  
Creative Photos

Shakr

Pricey, but good in some 
instances.   

Facebook Ads, etc. 

Plans start at $99/mo



Shakr Video Sample
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Insert Shameless Plug Here

https://loubortone.lpages.co/tuscanretreat/ 

https://loubortone.lpages.co/tuscanretreat/


Adobe Spark

It’s FREE! (And Awesome!) 

Create on your iPad 

…or on your desktop



Adobe Spark Sample



WeVideo

Easy and intuitive online 
video editing platform. 

Free version… Or 
$4.99 - $19.99/month



VideoMakerFX

Tried and true “workhorse” 
for video animation. 

$47 - $67. one-time fee 

www.loubortone.com/
videomaker  (affil link)



VideoMaker FX Sample



Portent Idea 
Generator
Random Cool Tool! 

www.portent.com/tools/
title-maker 
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Let’s 
Talk 

Platforms!

http://www.loubortone.com
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Social Video
Stuff to consider

1 Shorter video content has greater urgency and better engagement

2 69% of digital media engagement happens on mobile platforms

3 “It’s hip to be square.” (video)

4 35% more reach than horizontal

5 80% more engagement than horizontal



10-MINUTE LIMIT
Record or upload videos for up 
to 10 minutes.

UPLOAD NATIVELY
Just like Facebook… Native uploads get 
10X more shares!

VIA PHONE OR DESKTOP
Create your video using your 
mobile device or your desktop.

INCLUDE TEXTS & LINKS
Add text and links (like comments) 
to your video.

LinkedIn Video



LinkedIn Video



LinkedIn Video
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When to Use What?
Video Platforms

1 YouTube for discoverability and SEO.  Your “default” upload.

2 Facebook for LIVE video; informal videos; mobile videos.  

3 LinkedIn for more your produced and polished videos.

4 Instagram for short, “OTF” (On-the-Fly) Videos. (Under 1 min)

5 Your own website/blog to control the real estate and “environment.”
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www.loubortone.com/book 

http://www.loubortone.com/book




Video Marketing Road Map

Premise
Develop your video 

content and messaging.
Platform
Find your video

“Sweet Spot” and style.
Promotion

Share and distribute your video
for maximum reach.

Production
Determine your equipment

and technical needs.

Profit
Monetize your videos through

video product creation and sales.

02

03

04

05

06

01

07

Purpose
Establish your video 
goals and objectives.

Power
Leverage and repurpose your 
videos for increasing visibility.

The 7 Stages of Video Marketing Success

 !  vip@loubortone.com 
"  www.loubortone..com © 2018 Lou Bortone | Video Marketing Success System

Lou Bortone’s

 

http://www.loubortone.com
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Creating Your Video Plan

1 Video Purpose - What’s the goal of your video or videos? 

Video Premise - What’s the key message your want to convey? 

Video Production - What equipment or resources do you need? 

Video Platforms - What video style or platform best suits your goal? 

Video Promotion - How will you share and distribute your video? 

Video Power - How will you leverage and repurpose your video content? 

Video Profit - How can you monetize your videos?

2

3

4

5

7

6
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How to work with Lou
A new video every month, plus video coaching & strategy!

Ongoing coaching, plus a full suite of custom “done for you" online marketing and video services! 

NEW! Video of the Month Club! 

http://www.loubortone.com/club 

http://www.loubortone.com/club
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How to work with Lou
VIP Marketing Consulting and DFY Creative Services.

Ongoing coaching, plus a full suite of custom “done for you" online marketing and video services! 

http://www.loubortone.com/bigpicture 

http://www.loubortone.com/bigpicture
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Ongoing coaching, plus a full suite of custom “done for you" online marketing and video services! 

http://www.loubortone.com/bigpicture 

http://www.loubortone.com/bigpicture
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Ongoing coaching, plus a full suite of custom “done for you" online marketing and video services! 

http://www.loubortone.com/bigpicture 

http://www.loubortone.com/bigpicture
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Ongoing coaching, plus a full suite of custom “done for you" online marketing and video services! 

http://www.loubortone.com/bigpicture 

http://www.loubortone.com/bigpicture
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http://www.loubortone.com/bigpicture 

All today’s slides and graphics are here!

http://www.loubortone.com/bigpicture
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I would 
LOVE

to work with 
you!

http://www.loubortone.com
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Thank 
You!


