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LNP 254 
How to Tackle Your Challenges 

Charles Fleisher 
 
 

Kelly: Hi, this is your co-host Kelly Campbell. Today’s guest is Mr. Charles 
Fleisher, making opportunities out of tragedies. Welcome, Charles.  

Charles: Hello, I appreciate the chance to talk to you.   

Kelly: We’re excited to learn about you and the things you have done. To 
give you listeners some background, the “Opportunity Guy” was 
permanently injured in an automobile accident at age 18. In his book, 
The Secret of Difficulties: 4 Steps to Turn Tragedies into 
Opportunities, and through his speeches and workshops, he teaches 
how to use challenges to get the most out of your life, career or 
business. His current mission is to use his background and experience 
to inspire individuals and audiences to leverage their difficulties 
instead of aborting them.  

 Let’s learn something today. Thanks so much for joining us.  

Charles: My pleasure. I’m glad to be here.  

Kelly: I’m so sorry, what happened at age 18? My goodness. 

Charles: To be perfectly honest, it was the typical knucklehead stuff that so 
many teenagers do, and I was a victim of my own stupidity. At 18 
years old, I was spending some time with some friends. We were 
consuming alcohol underage, and we decided to go for one of the 
infamous rides that doesn’t turn out well. 

The driver was drinking, and I was drinking. The driver actually tried 
to outrun a state trooper. The car wound up turning over, and because 
I wasn’t wearing my seatbelt, I got injected from the car. My head 
slammed into a curb after I was thrown through the air over 100 feet. 
My head slammed into the curb, crushing my spinal cord, resulting in 
a C-5 and 6 spinal cord injury that left me permanently paralyzed with 
limited use of my arms, no use of my hands, and no feeling or 
movement from my upper chest down.  
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Kelly: Oh goodness, and, audience, you don’t see us, but he’s smiling. He 
looks joyful. We have already chatted online. You’re an inspiration. 
Tell us, how have you not just given up or how have you turned 
everything into an opportunity?  

I don’t mean to be blunt. 

Charles: You’re using quotes from my book almost. Opportunities are where 
I’m at, so you’re certainly not making me feel awkward by suggesting 
what I’m already trying to suggest, which is that even with this 
horrible tragedy that happened to me when I was 18, you can find 
ways to leverage even that situation.  

 First of all, for you listeners, this is 30 years ago. This is not new to 
me. It’s not a “just dealing with” kind of a situation. My 30th 
anniversary was October 10th.  

I had a tremendous amount of support to begin with, a very strong 
family. My mother was and still is a registered nurse. She still helps 
me out in one of my current businesses. We actually did some 
speaking together as a team for injury prevention at one point, so that 
support was there. 

I was in Philadelphia when the accident occurred, which is a good 
hour and a half to two hours from where I lived, and my room was 
full. Every weekend my mom was there, and she took a leave of 
absence from work. The hospital systems that I was in were just 
wonderful. I had the kind of support that was necessary for these 
immediate tragedies.  

I wasn’t destitute. I wasn’t thrown into a nursing home, which is a 
thing that happens to a lot of people. I had good insurance at the time, 
which I still do have and thank God I’m grandfathered for life with 
my injury.  

Kelly: Yes, thank goodness.   

Charles: When the doctors first came in, they pretty much laid out this 
information here, “As a quadriplegic, you’re not going to be able to 
manage your bowels and bladder anymore. You won’t be able to 
walk. You’re going to need a wheelchair.” 



Copyright 2019 The Pat Iyer Group podcast.legalnursebusiness.com 3 
 

The shock obviously started kicking in. My whole life, which I had 
planned as a college student, seemed to be getting flushed down the 
toilet. All my dreams seemed to be going away, and then he followed 
up, “But, you will be able to drive. You will be able to go back to 
college. You will be able to have a family if you want to. You will be 
able to have children if you want to.” 

 I decided at that point that I was going to try and focus on those. 
Those were my dreams at that point, anyway. I wanted to have a 
family. I wanted to finish college and have a career. I said, “That’s 
kind of what I wanted anyway, so if I can still do those things, I’ll still 
go in that direction.” A few months later, I was lucky enough to still 
be in a rehab. In the very beginning we headed out to Colorado where 
they took me while I was still in the hospital. I went white water 
rafting, hot air ballooning, waterskiing, and camping in the Rockies. I 
got to see Billy Joel and Beach Boy concerts.  

Kelly: Recreational therapy at its finest.  

Charles: Recreational therapy at its best. It’s so far superior to anything that 
I’ve ever heard of. One day I was sitting on the porch reading. 
Obviously, it still looked like I was pretty sad, looked pretty upset, 
and one of the other patients who had been in there for a while said to 
me, “I know that this is hard for you, but think of it this way, before 
your injury, maybe there were 50,000 things that you could do and 
now maybe it’s cut in half. Maybe it’s less than half, but it’s up to 
you. Are you going to decide to focus on the things you still can do or 
focus on the things that you can’t?” 

That’s the little nugget I got in the hospital in the rehab. That’s kind of 
been my focus and my philosophy since, and I was probably still only 
19 at the time.  

It’s been a real guiding principle that it’s easy to focus on what you 
can’t do and complain and not be able to go anywhere from there, but 
it’s much more rewarding if you concentrate on what you can do 
instead.  

Kelly: That’s so true. I don’t want to sound trivial, but I’ll share something. I 
do not have full use of my left arm. I had a fully paralyzed arm for 
about seven years and now I have partial function of it. I used to 
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define myself with the words “used to” -  “I used to skydive. I used to 
be a perfusionist. I used to.” We do have to just redefine who we are 
now.  

Charles: You can still do skydiving despite the paralysis in your arm because 
I’ve been skydiving. If I can go skydiving, you can continue if you 
really wanted to.  

Kelly: Well now I have rods and other things in my back, so I’m not allowed. 
We’re going to have to stay in touch. You’re going to hold me to this, 
aren’t you? 

Charles: That’s right, turn it around. What’s next? Where can you take specific 
experience and knowledge that you had and have, and use it to help 
other people solve their problems? 

Kelly: That’s how I got into this field. Prior to my injury, I had no idea legal 
nursing existed or life care planning existed. I was completely in the 
clinical world until my injury stopped me working clinically.  

What was your plan prior to your injury? What field were you going 
to do? What were you majoring in in college that switched you? I 
understand you do nursing homes.  

Charles: Not nursing homes. I kind of have a broad career at the moment, but 
at the time of my injury, I wasn’t set yet. I knew I had a love of 
history and because that’s the only thing I really had a passion for, I 
was taking classes for history. Then I started to enjoy political science 
as well. I wound up getting a bachelor’s degree from Rutgers in 
history and political science. I double majored. I liked it so much I 
didn’t even think my electives were the other major because I just 
enjoyed it. 

 I still enjoy history. I still read history regularly and listen to political 
science audio tapes all the time, but that’s not where my career went. I 
thought maybe I would teach or maybe go into law enforcement, 
maybe the FBI. I was not going to settle. I was more interested in 
maybe getting a PhD in history and teaching because I didn’t want to 
deal with high school kids because I just was out of high school. I 
kind of remember very vividly what I was like in high school and the 
people around me. I was like “I don’t want to teach those kids.” 
College seemed more focused. You know they are there for the most 
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part because they want to learn; whereas in high school you’re forced 
to go.   

Kelly: Exactly, so let’s get back to your book. You wrote a book about 
purposely turning tragedies into opportunities, which sounds 
counterintuitive, but we have been sharing each other’s stories and 
you’re continuing to skydive, which is crazy. What exactly are the 
four steps to turn tragedies into opportunities? 

Before we continue with the show, let me tell you about a 
book I edited, Medical Legal Aspects of Pain and 
Suffering. Written by experienced clinicians and 
attorneys, this book is for you as a legal nurse consultant 
who is analyzing the impact of injuries on a patient.  
 
When I created the content, I picked the most common 
aspects of damages that occur in personal injury or medical 
malpractice cases.  
 
I recruited a unique blend of authors to contribute solid 

material covering a range of concerns on this hot topic. I included nurses, 
physicians and attorneys. This book is loaded with practical information, medical 
illustrations, figures and tables, pain assessment forms, samples and questions for 
direct examination of witnesses. 
 
By combining the clinical information in the first two sections with the legal 
strategies in the last section, this book becomes a must read for any legal nurse 
consultant involved in litigating medical, nursing, or nursing home negligence 
cases. 
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Get your copy by using this link: http://LNC.tips/painandsuffering and we’ll ship 
this book to you. Now let’s return to the show. 

Charles: Well the four steps start off with identifying a difficulty. I’m sure you 
and your listeners will agree that’s not difficult for most people to 
find. People know what their challenges are, they know what their 
problems are, but what are they doing about it? Are they trying to 
solve them?  

 Come up with a list of the things that you personally find challenging. 
Now the step to identify difficulties is Step 1. The second is to find a 
solution. You don’t necessarily have to recreate the wheel on this. 
There are lots of people, especially with YouTube now. You can just 
Google any problem that anybody is having and there’s a good chance 
that someone is trying to help you figure it out. If it’s not enough 
information, you could take and build off of what you learned, and 
that leads up to making a plan.  

 Once you have identified a difficulty, you’re thinking about solutions, 
so how are you going to solve that problem through a step-by-step 
process?  

 The next one is the one that everybody seems to have a real serious 
problem with and that’s “Take Action.” You might have the best plan 
in the world, but nothing happens if you don’t get your butt out of the 
seat or if in my situation get your wheelchair rolling and turn the 
computer on. 

I wrote this book, and a friend of mine who’s an author said, “If you 
want to get this book written, you need butt glue. You need to commit 
to staying and writing a certain amount every single day. Keep your 
butt in front of the computer and write.” Ninety percent of the time 
when I started for 15 minutes, I wrote for an hour, two hours and three 
hours, but taking that action and starting, and having follow through is 
what brings the plan together.  

Kelly: The initiation and then the follow through is so true.  

Charles: To quote one of my favorite 80s TV shows, “I love it when a plan 
comes together.” That’s the A-Team for those folks out there.  

Kelly: Okay.  
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Charles: Bringing the burn all together with taking action and executing your 
plan.  

Kelly: I was more a Chips girl.    

Charles: I loved Chips, too. I think the A-Team was very targeted towards 
teenage boys. I can’t see my sister or any other girl watching that 
really. I don’t want to insult anybody if that’s your show too.  

Kelly: No, no worries there. Okay so initiation and then the follow through. 
That is true. I almost think about dieting, “Oh, I’ll start Monday. Oh, 
next Monday,” right? 

Charles: Yeah, I know it’s tough and believe me for someone in a situation 
who’s got a spinal cord injury who can’t really exercise 90 percent of 
my body, weight is the challenge. I have learned over the years that 
the only way to maintain and balance my weight is to actually eat 
under 1,000 calories. That’s really hard.  

Kelly: Yes, and then your energy level.  

Charles: If I eat more than that, I gain weight.  

Kelly: Yes, that would be very difficult even to maintain your energy levels 
then if you’re eating like that. A friend of mine, he’s actually a formal 
client but I keep in touch with him regularly now, he had energy. He’s 
a quadriplegic, but he’s adjusted very well. He now is an avid hunter 
and I just got pictures of him. He was out in Wyoming and he got an 
antelope and a cow elk. What made me think of him just now was 
when you said about your diet. We’ve been out for ice cream or 
something and he will say, “No, I’ve got to watch what I eat.” 

Charles: A lot of discipline.  

Kelly: Yes, so nutrition is so important.   

Charles: I’m not doing as good of a job as I would like.   

Kelly: Yeah, just each day. Okay well talking more about your book even 
though this isn’t a promotion.  

Charles: It kind of sums up the philosophy.  
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Kelly: Yes exactly. Your book deals with so many small business 
entrepreneurs. Who made the most money using their difficulties and 
how did they do it?  

Charles: One of the biggest blockbuster successes achieved by someone taking 
their challenges and their difficulties is a fellow named Ralph Braun. 
Ralph’s got a really interesting story because his life bridges the 
industrial kind of up-and-coming United States. 

He was diagnosed with multiple sclerosis at 6 years old. He found this 
out in a really horrible way. He was out in his front yard, and he and 
his family had just returned from the hospital. His cousin overheard 
both of their parents talking. His cousin was 10. 

Ralph was outside with his cousin after his cousin overheard the story. 
Ralph had lost his glasses. Ralph was 6 years old and lost his glasses. 
He was panicking, and he was scared. His cousin tapped him on the 
shoulder and said, “You know, Ralph, I wouldn’t worry about it too 
much. I just heard your dad tell my dad that you’re going to be dead 
by the time you’re 12.”  

 Kids are cruel and not really aware of what kind of an impact this had, 
but it kind of had the reverse impact on Ralph. Ralph said to himself 
right then and there, “I’m going to prove my cousin wrong.” It turned 
out that Ralph did not have terminal multiple sclerosis. He had a 
different form with different treatments involved. He survived, but he 
was paralyzed by the time he was 12 years old. 

He lived in a rural farm out in Indiana, where it was tough enough to 
get around with this disability in the 50s. In Indiana, it was rough to 
get around on the farm, so what did Ralph do? At 12 years old, he 
converted a lawn mower into the world’s first scooter.  

Kelly: How about that?  

Charles: He did. He was pretty awesome, and he was able to convert it. He put 
one wheel on the front instead of two. He was able to get it around 
inside and outside. He started making scooters, and he actually got a 
job. He was taking this scooter back and forth to work when he got 
into his teens, and then the company that he worked for moved out of 
town. Ralph was like, “Now what? How am I going to get to work 
with my scooter not getting me there anymore?”  
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Ralph started thinking. He looked around and he found an old mail 
truck that was one level inside of the truck. He put a lift in, took out 
the chair and he could lift himself up in his scooter, pull up to where 
the driver’s seat was and drive. From there, Ralph started making the 
same vehicles. 

Last time I checked, this was a couple of years ago, Ralph has 
recently passed, but his company was selling over $200 million a year 
in mobility products as of a few years ago. That’s the biggest success 
as far as financially beneficial, taking a challenge that you never 
would have wanted, turning it around, flipping it and turning it into an 
opportunity so that he was able to help millions upon millions of 
people.  

Kelly: Doesn’t it make sense that someone who deals with the challenge 
would come up with a solution?   

Charles: It does, and that’s why I’m suggesting that instead of our audience 
and the people in the general population avoiding the problems that 
they have, if they start focusing on solving their own problems, 
they’re going to find ways to help themselves and help other people in 
ways that they have never thought of. Once you solve a problem, you 
can now help somebody else. Whether that’s for profit, just for 
friendship, or to help your fellow man, it’s going to make you a better 
more successful person, and you get to help people in the process.  

Kelly: I can’t wait to read your book. I know that this should not be a 
promotional, but maybe it’s my personal history and the challenge 
that I have had. It is just so inspirational. Here’s a tease, audience, 
there are other stories just like this. Marilyn Hamilton, she’s created 
something, Randy Pausch, and Gordon Murray. There are other 
stories in this book just like Ralph Braun’s.  

 The truth be said, I had come up with the perfect solution for grocery 
shopping because you would never realize how many times you touch 
an item in a store until you only have one hand. 

When I went to someone, they had already started doing it. Look now, 
they have scanners that as you put an item into the grocery cart, 
they’re starting to already check you out. My injury happened 10 
years ago, so don’t be surprised, ladies and gentlemen who want to do 
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their grocery shopping, when you can just scan an item as you put it in 
your cart and you’re just checking out. I have already tried to invent 
something.  

Charles: I have done some shopping, but it takes a little humility. I just go right 
to the customer service and get a volunteer to help me carry my stuff. 
There’s always a way. 

Kelly: Yes. Nowadays, you can shop online, and they will deliver it to your 
car or they will even deliver it to your house. 

Charles: Whole Foods and Amazon will deliver it right to your house.  

Kelly: Yes, there are all kinds of stuff. Before, I couldn’t really push a cart. I 
would drive the cart and knock over the display things. You’re like 
“Here’s the nightmare again,” but what can you do? Opportunities 
into tragedies.  

 All right let’s tell the audience how we can follow you and order your 
book.  

Charles: I am available on Amazon. I wasn’t plugging Amazon, but I do like to 
order from Amazon. I’m available on Amazon. It’s The Secret of 
Difficulties: 4 Steps to Turn Tragedies into Opportunities, and put that 
in with my name, Charles Fleisher, you can pull up the book, and that 
would be great. I appreciate anybody who can learn from it because 
it’s got some really good examples of how to take your own 
challenging situations and turn them into opportunities for yourselves 
and for others.  

Kelly: Great. I truly enjoyed talking with you. I really did.  

Charles: Thank you. I appreciate you sharing your challenges as well.  

Kelly: Thank you. It’s nothing like yours, but it was life altering for me as it 
was for you. You’re such an inspiration. Thank you.   

Charles: Just to touch off, everybody’s got something. Robin Givens has a 
podcast, Robin Givens from “Good Morning, America.” Everybody’s 
got something, so your thing to you is as big as my thing is to me, and 
regardless of your challenges, it’s yours. You own it, and for you it’s 
being as what someone else might seem more severe from someone 
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else’s point of view or perspective, but for you it’s yours, and you 
own it. You have to deal with it. It’s as big to you as it is to anybody 
else.  

Kelly: Well thanks. All right, stay on after we are done recording. I want to 
chat some more with you.  

Charles: Okay.  

Kelly: All right, audience, bye.  

Charles: Good bye. I hope you enjoyed it. 

Kelly: All right thanks for tuning in and join us next week on the legal nurse 
podcast. This is Kelly Campbell, your co-host, with Cardinal Life 
Care Consulting. Bye-bye.  

Order your copy of Medical Legal Aspects of Pain and Suffering at this link: 
http://LNC.tips/painandsuffering and use it to analyze your legal nurse consulting 
cases. You’ll find a wealth of information in this book. 
Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  

 


