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CSI may mean Crime Scene Investigation to you, but to me it stands for principles 
of customer care – principles that help you grow your legal nurse consulting 
business. Think Community, Simplicity and Integrity. 

Nurture your community 

In this context, community means being aware that you serve a group of attorneys. 
Their business keeps you in business. How do you nurture your community? 

▪ Use a customer management system in the form of a database. Keep track of 
every case you have done for your legal nurse consulting clients. When you 
are talking to a client about a new case, open up your database and ask about 
other cases. “How is the Forman versus Wilson case going? Do you need 
anything additional on that one?” 

▪ Keep track of details about their lives – birthdays, children, trips, or interests 
and bring the information up as appropriate – “How did your daughter’s 
wedding go?” 

▪ You also might track the date of the first case you ever did for them, which 
becomes the anniversary date you can celebrate by sending the attorney a 
happy anniversary card. 

▪ Update them about your community – new services, new employees, or new 
subcontractors. 

Also keep in mind that attorneys have their own community in the form of list 
servs, conferences, and friendships. It is incredibly easy for them to share both 
good and bad reviews about legal nurse consultants. When you do a great job for 
your clients, you will get phone calls that start with, “I was looking for an expert 
witness and several people on the list serv recommended I contact your company.” 
Those referrals are golden. 

 

Copyright The Pat Iyer Group  www.legalnursepodcasts.com 1 

 

 This

  business. consulting nurse legal successful a for tips critical 6 share I as
 in Listen 6.012 in downloaded most show Insights Iyer’s the was hear to about are
 you podcast The back. them bringing am and most the to listened you shows which

 out found I best. the of best the sharing – tradition new a starting am I week This
 Podcast. Nurse Legal the broadcasting of year third our in are eW Iyer. Pat is 

http://www.legalnursepodcasts.com/


Keep your legal nurse consulting business simple 

Set up your office systems to keep track of key details so you don’t get lost in the 
progress of the case. Simplicity applied to your filing system looks like this: I used 
three names for every case and identified every file folder or electronic folder with 
these names. Here is an example: 

The law firm is Rogers, Gilbert and Henry. Attorney Bill Henry sent us the Fred 
Freeman case. 

The paper file folder was marked with three names: Rogers/Henry/Freeman. The 
computer had a file called Rogers, Gilbert and Henry. In that file folder, there was 
a file called Henry, Bill. Inside that file folder there was a file called Freeman, 
Fred. My employees and I could find any paper or electronic file in seconds. 

Use a color coding system. I set up this color coding system at the time I bought 
my first box of colored files and had to assign colors to types of cases. Establish 
colors for types of cases. For example: 

▪ Red files are for plaintiff attorneys. 
▪ Pink files are cases that we sent to an expert working on behalf of the 

plaintiff. 
▪ Blue files are for defense attorneys. 
▪ Grey files are for cases that we sent to an expert working on behalf of the 

defense. 

When you have a stack of files in your invoicing pile, it is easy to find a specific 
file because you know it is blue. 
 
Run your legal nurse consulting business with integrity 

Be trustworthy. Recognize the responsibility you have to carefully handle someone 
else’s money. Here are examples of integrity in action: 

▪ Track your time using billing sheets or a timer. Don’t estimate how much 
time you spent on a case. 

▪ Return unused portions of retainers. 
▪ Don’t accept a case if you know you cannot handle it or help the attorney. 
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▪ Tell the truth. Don’t misrepresent your skills or credentials. 
▪ When you make a mistake, admit it and tell the attorney how you will change 

your system and do things differently the next time. 

Attorneys gravitate to people they can trust. Practicing with integrity is good for 
business. You will get repeat business and a great reputation. 

Nurture your community, keep your systems simple, and practice with integrity. 
Your business will soar. 

Do you want to keep attorney clients? 

Here are three surprising things you MUST focus on to keep attorney clients. 
Listen to the words of wisdom of my colleague Chris Makell: 
 
How you make their life easier  
Don’t give them hoops to jump through to get what they need to be successful. 
Make the attorney’s life easier. Stress the benefits of working with you. 

How you’ll save them time 
Share the good, bad and the ugly so that they avoid the pitfalls of moving forward 
fast with your services. Always advise attorneys of the pros and cons of their cases 
so they are not surprised by their adversary. This will build loyalty and enable you 
to keep attorney clients. 

Solid proof and guarantees 
Brag, boast and share your successes and always offer a guarantee so that your 
clients feel there’s nothing to lose. 

2. The ONE thing your customer remembers MOST about your services: (this 
will help you get and keep attorney clients and your referrals soar!): How you 
make them…FEEL…as part of your business. It’s truly about the experience they 
have with you…more than your services. Success in the hearts and minds of your 
clients is revealed in how you appreciate them in your interactions and overall 
business. 
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Remember the saying, “it’s not what you said or what you did, it’s how you made 
me feel…” 

3. Three mistakes we unconsciously make that prevent you from being able to 
keep attorney clients: 

Mistake: Engage in “distracted” conversations with them 
Perhaps you’re checking your calendar, your email or worse your watch instead of 
deeply listening and engaging with your client. Just as they can “hear” your smile, 
they can “hear” your distraction. 

Mistake: Connect with them only when you have something to sell 
Keep in touch with your clients through newsletters, emails and ezines. Share the 
details of a case you read about which is just like theirs – they love to be able to 
benchmark their own. 

Congratulate them on their successes. Send a handwritten “atta boy” note. 

Mistake: Not have a plan for how to serve them 
If you leave your clients to their own devices, you most certainly guarantee a less 
than satisfying experience for them. However, when you have a plan, they know 
that you are guiding them to the result they want. You are therefore interested in 
their success, not just their investment. A plan also helps you to design your 
business in a way that feels like you’re helping your clients to achieve a result, an 
outcome that changes lives – theirs and your own. 

Focus on these tips to keep attorney clients, and you’ll see your billable time 
increase. 
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Related Product: How to Start a Legal Nurse Consulting Business 

 

This book is for you if you are in the early 
stages of your business, or want to move 
to a higher level of success. I will show 
you how to set SMART goals to which 
you can hold yourself accountable 
and how to track and measure your 
results. 

Get concrete information about having a 
sound operating plan and mastery over 
your finances. This book shares tips on 
how to organize your finances, track 
income and expenses using calendars, 

budgets, logs and accounting software. 

▪ This book is geared to the legal nurse consultant who is searching for tips 
to jumpstart a consulting business. 
▪ The principles and tips in this book will help you gain success in starting 
or growing your legal nurse consulting practice. 

Order the book at this link: http://legalnursebusiness.com/BOB 

Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  
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