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LNP 235 
Just How Secure is Your LNC Business? 

 
Hi. This is Pat Iyer with Legal Nurse Podcast. This is Iyer’s Insights, one of the 
twice weekly shows of Legal Nurse Podcast. Welcome to our show. 
 
I wanted to share with you today the importance of having backups of your data for 
your business. In the program that Annette Adamska did, which is LNP 234, she 
talked about the importance of having a backup for your passwords. And that 
really is essential. The Last Pass site she mentioned is one that I also use in my 
business. 
 
All you need is one master password and then you can save the passwords for all 
of your sites. Last Pass will assign a password to you if you wish to use theirs 
which tend to be very long combinations of upper- and lower-case letters and 
symbols.  
 
You may also set your own password using whatever is comfortable for you. In 
addition, you can determine the length of the password that you want to use if you 
ask Last Pass to assign a password for a site. You could say an 8 digit or 10 digit or 
12 or 20 or whatever length number you wish.  
 
You can also share your passwords safely with other people with Last Pass. You 
can have your virtual assistant, for example, or a book keeper, secretary, spouse or 
a child - whoever you wish - to receive a password for a particular site. 
 
You can share that with them instead of putting it in an email and saying, “Hi, my 
username and password for the X Y Z dot com site is this.” We know that emails 
are not secure and can be hacked into and read and it's really not a good idea to 
share usernames and passwords by email. 
 
Last Pass is also useful in that you can put an app on your phone and access your 
passwords. I find this to be invaluable when I’m traveling, and I need to be able to 
access my passwords and I don't have my laptop handy or turned on.  
 
What’s the alternative to using an online password system? You can carry a little 
notebook or have a file on a computer, but either can get lost or stolen. I remember 
when laptop computers were first available, I went to a nursing diagnosis 
conference and there was a woman from Japan at the conference who had her 
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doctoral thesis saved on her laptop. She had no backup. And her laptop was stolen 
from her hotel room in Nashville, Tennessee. 
 
That made a big impression on me. It had a huge impact on her professionally. And 
it was the first time I really thought about what would happen if your computer 
was stolen.  
 
I know that now leaving a computer in a hotel room is much more common than it 
used to be. But something like that could happen today. I do travel with my laptop 
and I make sure that when I leave it in the hotel room it's in a locked bag. But I 
think wonder about how safe it is to walk out of my hotel room and leave that 
computer. 
 
Just recently my husband shipped my laptop to San Diego by FedEx. I had 
stumbled out of bed early in the morning to go to the airport and left my computer 
behind. There are three compartments in my computer bag that could be locked. 
He put locks on two of them and overlooked the fact that the main compartment of 
my computer bag which had my computer in it was not locked. The lock was on 
one of the metal loops, but not both. However, my computer traveled from New 
Jersey to California intact in an unlocked bag sent by FedEx. And thank you FedEx 
for being honest and having honest employees. 
 
This is Pat Iyer. Before we continue with the show, I am going to describe an 

essential resource for a legal nurse consultant 
business owner. I wrote this book, How to Manage 
Your LNC Business: Top Tips for Success. This 
book is focused on how you can successfully 
manage your LNC business. 
 
Section One focuses on the business processes that 
allow you to profitably manage your business. You 
will learn how to map out your business and 
pinpoint the essential factors. This section includes 
pointers for financial management, as well as how 
to accomplish your goals. You will discover to get 
more done through controlling distractions and 
effectively outsourcing and hiring. 
 
Section Two includes tips on the most important 
relationship in your business – the one you have 
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with your clients. You’ll learn how to deepen your connections with your clients 
through your communications. When conflict or the need to negotiate arises, the 
tips in this section will give you the confidence needed to tackle some of the 
world’s best negotiators. Lastly, you’ll see how an attorney views the skills of an 
LNC. 
 
This book is one in a series designed to give you the essential knowledge you need 
to grow your business. Order this book at http://LNC.tips/creatingseries and use the 
code listened in the promo coupon box for a 25% discount.  
 
Recently someone I know who runs a large internet business had an employee who 
accidentally deleted over hundreds of files from AmazonS3. If you are not familiar 
with it, AmazonS3 is a cloud-based storage system that is very inexpensive. The 
employee’s actions resulted in losing hundreds of products the company sold. 
Fortunately, they had backups of just about everything, but everything needs to be 
manually reloaded to the site. 
 
This is a huge crisis for the company and is requiring an enormous amount of time 
to reload files. 
 
Paying attention to the security for your business also involves taking a look at 
how you back up the data that is on your computer. Up until recently I was using a 
service to back up my data files. At least I thought I was using it. After the 
experience that my colleague went through, I took a look at my back up provider to 
find out if indeed my backups were being done. I found to my horror that when I 
set up the software for my Windows 10 machine that I had not installed the 
software needed for the backups.  That was more than a year ago.  
 
However, my data files are being backed up on a different cloud-based server. My 
backups were being done by using Dropbox. And that was another revelation that I 
went through. When I started using my Windows 10 machine, I thought that I 
would be using Microsoft's backup system, but I found out they had a limit of 
20,000 files that could be backed up and I have over 60,000 files on my computer. 
So that was not going to work. 
 
The cloud-based backup system I use is fool proof and is done continuously 
whenever I change or remove a file it also removes the file from the storage. But 
after hearing about my colleague’s experience I thought I'd better check on my 
other back up system. Then I took a look at what would cost if I backed up an 
external hard drive or two. I have a couple of terabyte drives that I use for storing 
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images and large files and Zip files of content. And I discovered that it would cost 
me about $1400 dollars a year to add those. As I investigated further, I realized I 
had even more files that needed to be backed up. That would have added even 
more expense to my account.  
 
I learned of a site called Backblaze.com that provides an unlimited amount of 
storage space for that costs five dollars a month or fifty dollars a year. I thought 
there must be some catch. After all, I am paying now per gigabyte that I want 
backed up.  
 
I am right now doing a trial with Backblaze.com. And I can't find a catch. It runs 
continuously in the background. It has so far backed up my hard drive and it is now 
finishing the 2 external hard drives. And it's happily and efficiently taking care of 
the problem.  
 
Another system to consider is having a Google Drive. If you're not familiar with a 
Google Drive, you need to have a Gmail account. The Google Drive enables you to 
give access to specific files and folders to other people in your life. It's wonderful 
for working with people virtually so that you can have a system to share files with 
another person. And the files reside on Google Drive. You can download them if 
you wish. However, they are very happily sitting there minding their own business 
and will stay until you delete them.  
 
Google Drive is safe and secure. I have not thought even about backing up my 
Google Drive which is another consideration. But I feel more comfortable and 
confident with them than I do with the hard drive of my computer.  
 
Therefore, when you think about having backup systems in your legal nurse 
consulting business you need to consider what's on your hard drive. You need to 
consider any external hard drives that you keep data on. You need to consider your 
password management systems so that you don't have to worry about somebody 
stealing your computer and then being able to find a file on your computer that had 
passwords.  
 
That's the system that I had in the past before I started using Last Pass several 
years ago. Some people are concerned about the security of Last Pass and are so 
worried that somebody could hack into Last Pass. 
 
I have considered that, and I've decided to trust them. I don't have  brokerage 
account passwords on the Last Pass and I don't have my bank account passwords 
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there. But everything else is there and I feel comfortable with having that data 
stored there.  
 
When I was preparing invoices and my legal consulting business right in the 
beginning, I decided that I wanted to have a paper backup of what people owed 
me. I was concerned about my accounting software becoming corrupted or non-
functional or my computer crashing. Therefore, every invoice that we created in 
the business was printed out and stored in the file of the client. In addition, we had 
a log book in which we wrote down the date, invoice number, name of the 
customer, the case, and the amount the client owed. And we logged in every 
invoice in a manual form in that logbook. It gave me peace of mind. That log book 
traveled home with me at the end of every day (because my office was in a 
different location than my house.) 
 
We kept the log book with the backup of our server. We manually removed the 
backup of the server from the building every day so that if anything should happen 
to the company all the data would be (at least the previous day's data) in our 
possession and we could restore it.  
 
This was something that really came to light at the time of the  2001 9/11 attack on 
the World Trade Center. Those companies that had offsite backups of their data 
were the ones that quickly found space in New Jersey, so they could restore their 
businesses - rent space and get back in business within a few days. Those 
companies that didn't have backups offsite backups were in a lot of trouble.  
 
Some nearby businesses were affected by the dust and the smoke that lingered in 
the air for weeks while the World Trade Towers burned. It was quite a sight for 
those people living in the New York/New Jersey area to see that steady column of 
smoke coming up and knowing that it was burning metal and plastic and wood and 
incinerating people's bodies as well.  
 
Another heartbreaking aspect of that was that it was just absolutely beautiful 
September that year. It didn't rain for a month. There was nothing to put out those 
fires. They just kept smoldering for weeks. 
 
I hope I've given you some things to consider in managing your password system 
and your backup files. This is really crucial and it's something that you don't think 
about until there's a problem.  
 



Copyright 2018 The Pat Iyer Group podcast.legalnursebusiness.com 6 
 

I invite you to listen to Legal Nurse Podcast on a weekly basis. We have new 
shows coming out every week - twice a week. Mondays are interviews with guests. 
Wednesday as are my comments on the same topic as the guest covered but with a 
different twist a different angle. And that's what I've done for you today. 
 
Be sure to sign up to receive the transcripts of our podcast. We get these podcasts 
transcribed. I personally proofread every one of them and would love for you to 
request to receive the transcripts. They are great to have when you want to refer 
back to the content of the show but don't have the time to listen to the whole show 
again. Be sure to give us a review on iTunes. We're always interested in comments 
about the show and look forward to having you listen to the next show. 
 
Be sure to get your copy today of How to Manage Your LNC Business: Top 
Tips for Success. Go to the link http://LNC.tips/creatingseries and use the code 
listened to get a 25% discount.  
 
I’ve got a phenomenal resource for you just waiting on LegalNurseBusiness.com. 
My online training and books are designed to help LNCs discover ways to 
strengthen their skills and businesses. Check them out at legalnursebusiness.com. 
 
Many of us are lifelong learners who enjoy the chance to keep expanding our 
knowledge. Just like the book of the month clubs, LNCEU.com gives you two 
online trainings every month. We have a yearly payment plan that saves you over 
$50 compared to paying monthly, and each program is hugely discounted. Look at 
the options at LNCEU.com. 
 
The LNCAcademy.com is the coaching program I offer to a select number of 
LNCs. You get my personal attention and mentorship so that you can excel and 
build a solid foundation for your LNC practice. Get all the details at 
LNCAcademy.com. 
 


