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LNP 213 

Outsourcing: Is the Time Right? 

Are you ready to outsource? Do you need a smart, caring team? 

“How do I know I’m ready to outsource?” This is Pat Iyer with Iyer’s Insights, one 
of our twice weekly Legal Nurse Podcast shows. In LNP 212, Joe Pardo spoke 
about the importance of team and that you cannot do it all.  

The question of outsourcing arises because many LNCs are struggling with being 
overwhelmed. 

Nurse entrepreneurs in general are high achievers and legal nurse consultants more 
so.  

Are You Ready to Outsource? 

When you hear this question, there are really 3 parts: Am I ready, 

 Emotionally – who am I to be hiring someone? 
 Financially – where will I get the money? 
 Capacity – do I have enough work to offer? 

When to outsource – before you get overwhelmed 

You probably won’t outsource until you can find a safe way to do it and feel in 
control. Problem is, that can take a long time. Meanwhile, your business and you 
stay stuck in overwhelm. In fact, here’s the answer I give: 

You’re ready to outsource the first time that question enters the back of your 
mind. 

You’re overdue for outsourcing if you’re feeling the pinch of being over-extended, 
stomping out fires or chasing down new clients. 
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That stress and feeling of frustration is not what you signed up for when you 
started your LNC business, and you don’t have to accept it now. 

Instead, put the awesome power of outsourcing to work for you. Outsourcing and 
delegation are the tools that will transform your business from overwhelmed to 
organized to profitable. Did you know that Sir Richard Branson, a billionaire and 
owner of the Virgin empire, believes that delegation is a success skill all 
entrepreneurs must have? 

Legal Nurse Consulting Business Management Tips 

What are you doing with your time? Are you wisely and effectively running your 
legal nurse consulting business? Are you acting like a successful business person, 
or are you doing things that others could do at a far lesser cost? 

Most legal nurse consultants start their legal nurse consulting business as solos – 
this means they feel responsible for doing everything in their business. 

 Marketing 
 Case work 
 Accounting 
 Filing 
 Social media 

Stop it! Your time is worth more. 

“I can’t afford help in my legal nurse consulting business” 

Oh, but you say, “There is no one else. And I can’t afford to hire help.” If what you 
are doing does not lead to money, you can’t afford to do the task. You can’t afford 
to not outsource. 

As the business owner, you should be doing things only you can do.  

This is Pat Iyer. I have a list of 35 things you can outsource in your LNC business. 
It is yours for the asking. Go to this link to ask for the list. It will stimulate your 
thoughts, I am sure. 
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The link is http://LNC.tips/outsource.  

Here are some broad categories of activities only you can do: 

The first category is activities designed to let people know who you 
are. 

Here are some examples. 

 Blogging 
 Writing articles 
 Creating an opt in offer for your website 
 Shooting an informational video 
 Meeting attorneys at networking events 
 Writing a newsletter 
 Connecting with prospects on social media 

Another category is activities designed to make money. 

Consider these examples. 

 Making marketing calls 
 Working on a case 
 Giving speaking engagements that demonstrate your expertise to your 

prospects 
 Looking for prospects online 

The third category is activities designed to develop your business. 

Here are some examples. 

 Creating a marketing calendar 
 Writing emails to send to your list of prospects (gathered through your opt in 

offer) 
 Having conversations with people who can refer clients to you 
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Everything else should be done by someone else. 

Dividing your legal nurse consulting business time 

How to you apportion your time among these 3 categories of activities? 

 Spend an hour a day, 5 hours a week on activities designed to let people know 
who you are. 

 Spend 1 ½ to 2 hours a day on revenue generation. 
 Spend 2-4 hours a week on activities designed to develop your legal nurse 

consulting business. 

On Demand Platforms for Outsourcing 

Now you ask, “How do I find people to help me?” 

Have you considered using on demand platforms for outsourcing? 

If you’ve been reading the paper at –the business sections – you know that we are 
now in a gig economy. What that means is that instead of working for someone 
else more-and-more people are independent workers and they work on their own.  

Some of those folks want to do that offline and locally. Some folks want to do that 
online and that’s where on demand platforms come from. There are places for what 
was traditionally known as freelancers now being called independent workers. I 
call them teammates who help business owners run their businesses. 

On Demand Platforms 

Fiverr 

Two of the most popular on demand platforms are Fiverr and Upwork. Fiverr is 
unique because at the time that it launched in 2009 every single service on that 
platform cost just $5. It had so much predictability. You could buy something, and 
you knew it was going to be $5, $10 or $15 for services – like getting blog images 
done or a Facebook cover. 
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You can find all kinds of teammates on Fiverr to help you do all kinds of work and 
so that’s what’s an on-demand platform is. It’s a place for you to find your 
teammate or a freelancer to help you in your business. 

Fiverr.com is a place where you can go and pay at a minimum $5 to hire somebody 
to do a whole variety of different tasks. Many of the workers charge more 
particularly if you want more extensive services or you want a faster turnaround. 
You can look on Fiverr to identify people who are top rated, look at examples of 
their work and see comments from people who have used them. 

A good example of a project is a new Facebook cover. Changing your Facebook 
cover by the season, by holiday, by promotion is a great way to keep your audience 
engaged with you. 

You can get that done on Fiverr, but you don’t want to just say, “Hey I need a new 
cover” because that’s a very popular gig. Everyone will want to do that. You want 
to sit down on Fiverr and look for a visual graphics. You’re going to search for 
Facebook and then you’re going to search for Facebook covers. What I like to do is 
just casually skim the page looking at all the different visuals. 

You’re looking for somebody who excites you because you like the look of their 
work. Those kinds of informal attractions are really important and so that’s how I 
start narrowing down the list. When I get to 10 I’m looking for what they are 
offering, how much they are offering it for and how experienced they are on the 
platform. When I get a good list of maybe five to 10 that’s when I put up a job 
posting, but I invite them privately. 

Upwork 

Upwork is an on-demand platform that blends technology and creative work. In 
fact, you can probably find someone on Upwork to do just about anything that you 
needed. I’ve used them to record webinars, do transcripts, assist with a shopping 
cart, or lay out a book. 

Upwork is a place where you can go to hire somebody to do a project for you or if 
you want to do projects for others you can place your qualifications on Upwork 
and then attract people to you. 
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These are the 2 easiest platforms to use. They are set up so that you pay the 
platform once you are satisfied with the work, so there is no risk of handing money 
over to someone and then having them disappear. 

I encourage you to explore the options of outsourcing. They may be as simple as 
hiring a stay at home mom who wants to keep busy while the kids are in school. Or 
you may hire a person halfway across the world who is delighted to have the 
income. 

Don’t forget to request our list of 35 tasks you can outsource. Get it at 
http://LNC.tips/outsource. It is free. Talk to you next week. 

Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  

 

 


