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LNP 199  
8 Tips for Starting and Growing a Legal Nurse Consulting Business 

In LNP 198, Dr. Mitchell Cohn described how he started a medical legal 
consulting business. A lot of new legal nurse consultants ask me how to get started 
in the field, and LNCs with some experience ask me how to get more work.  

1. Network to get legal nurse consultant cases 

Networking is essential for any legal nurse consultant. To me, networking is 
important to meet professionals with similar interests, develop relationships that 
are not only important and fulfilling in their own right but can be helpful when 
advice is needed and, of course, for referrals.  

2. Be diversified as a legal nurse consultant 

How does one get a business off the ground at any age with no referral sources? I 
was diversified. When I left my last job as an employee in 1987, I was teaching 
courses, consulting with hospitals, and reviewing cases as an expert witness. I had 
several sources of revenue. 

Diversification has been critical to the success of my business. I started in legal 
nurse consulting as an expert witness with extensive medical surgical background. 
All this diversification gave me more than enough work and a steady stream of 
income. 

3. Take subcontracting jobs as a legal nurse consultant 

Subcontracting is a good way to strengthen your referral sources. Some companies 
may refer several types of work, e.g., medical cost projections, chronologies, life 
care plans, medical case management, and vocational management casework while 
others may have only one kind of assignment. 

Another advantage of subcontracting is that you have another set of eyes on your 
work product, a peer review of sorts. One of my subcontractors, Linda Husted, 
said,  
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For many years, I have had the incredible opportunity to subcontract for Pat 
Iyer, MSN, RN, LNCC in her previous business, Med League Support 
Services. I learned a great deal and know that the quality of my work has 
improved under her and her staff’s guidance.  

I learned Pat Iyer’s unique method of organizing and tabbing records which 
is helpful not only initially working with case records but during testimony 
as an expert witness. I definitely improved my writing skills, learned better 
ways of expressing my opinion, and decreased the use of the passive voice 
in my reports. I also learned how to sharpen my technique in critiquing an 
opposing life care plan. 

4. Improve your legal nurse consulting skills when starting a legal 
nurse consulting business 

Improve your communication skills. No matter what area of legal nurse consulting 
you choose, you can never put too much emphasis on developing your 
communication skills, both oral and written.  

If you are interested in life care planning, you must be able to defend your opinion, 
both within the plan as well as during testimony.  

No matter what type of legal nurse consulting you do, you’ll be most successful if 
you can write well, organize your ideas, and clearly communicate them. 

If you want to be effective as an expert, take one-on-one testimony training, attend 
conferences for experts, read books on becoming an expert and join Toastmasters 
International to sharpen speaking, listening, and thinking skills. 

We all have different ways of developing our skills, but we can never have too 
much practice and we can never learn too much to become effective. 
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Related Product: How to Start a Legal Nurse Consulting Business 

    This book is for you if you are in the early stages of 
your business or want to move to a higher level of success. 
You will gain the principles for building a strong LNC 
business.  

I will show you how to set SMART goals to which you 
can hold yourself accountable and how to track and 
measure your results. 

Get concrete information about having a sound operating 
plan and mastery over your finances. This book shares tips on 

how to organize your finances, track income and expenses using 
calendars, budgets, logs and accounting software. 

 This book is geared to the legal nurse consultant who is searching for tips 
to jumpstart a consulting business. 
 The principles and tips in this book will help you gain success in starting or 
growing your legal nurse consulting practice. 

Order the book at this link: http://LNC.tips/creatingseries and use the code listened 
to get a 25% discount on your order. 

5. Continuously improve your legal nurse consultant skills 

Continuous improvement is required if we are going to evolve in our field and 
improve our work product. Be open to adapting, taking suggestions, and never stop 
learning. Attend meetings, conferences, and webinars. Volunteer in professional 
organizations.  

I continually invest in my own growth. Here are just some of the things I’ve 
learned to run a successful business: 

 How to present a polished appearance and connect with my clients 
 How to write compelling marketing materials 
 How to create videos about my services 
 How to improve and add content to my website 
 How to effectively use social media 
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Pick the method of learning that suits you best – listening to audiofiles, reading, 
watching videos, reading a book or working with a coach. Continually learn and 
stretch yourself. Try new things. 

6. Never stop marketing 

It is tempting to connect with one or two key clients and get complacent. You are 
receiving a steady flow of cases. You don’t feel the need to seek new clients. One 
day the phone stops ringing. Here are some of the things that have happened to my 
clients. All true. 

 One of my clients was shocked when he came in on Monday morning and 
found out his partners had moved files over the weekend and started a new 
firm – without him. 

 When the law in the state changed, the low impact minor damage personal 
injury cases disappeared. One of my clients had a large personal injury 
practice. 

 A key partner dropped dead. 
 An attorney got caught for not paying payroll taxes to employees in a side 

business he owned at the Jersey shore. He is in prison. 
 A law office was flooded, destroying all the paper files. 

When my entrepreneur husband lost his only client, he produced no income for a 
year. His only source of income was selling his pickup truck. 

Give yourself peace of mind by reaching out to new clients – all the time. 

7. Get people to help you who are good at what you are not 

You may think I am contradicting myself. Why should you keep learning when 
you can hire help? There are some aspects of your business that you should 
delegate. I am hopeless when it comes to mathematical and finance nuances. I had 
a very good bookkeeper and a very good finance manager who watched the bank 
accounts. 

I hired people to help with creating exhibits, transcribing audiofiles, and recording 
webinars. They supplemented my legal nurse consulting business support staff. 
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What makes sense for you to learn and what makes sense for you to delegate? 
Today you can work with a virtual assistant who is halfway around the world and 
keep focused on what you can do to generate income. One thing you should never 
delegate, though, is having someone else signing your company checks. You need 
direct and tight control over this function, so a dishonest bookkeeper does not 
whisk money out of your bank account. I’ve heard the stories of this happening to 
small business owners. 

8. Earn your LNCC 

While there may be many ways to work as a legal nurse consultant, if you are 
interested in excellence and want to stand out in your field, obtain your Legal 
Nurse Consulting Certification (LNCC). It is the only legal nurse consulting 
certification recognized by the American Board of Nursing Specialties! 

You’ll need 2,000 hours of case work within 5 years to qualify for the exam. This 
is an excellent goal to shoot for. 

Order How to Start an LNC Business at this link: http://LNC.tips/creatingseries 
and use the code listened to get a 25% discount on your order. 

You can receive the transcripts of our podcasts by signing up at 
http://LNC.tips/transcripts, and refer back to our audio shows or skip listening and 
read instead.   

I’ve got a phenomenal resource for you just waiting on LegalNurseBusiness.com. 
My online training and books are designed to help LNCs discover ways to 
strengthen their skills and businesses. Check them out at legalnursebusiness.com. 

 

Many of us are lifelong learners who enjoy the chance to keep expanding our 
knowledge. Just like the book of the month clubs, LNCEU.com gives you two 
online trainings every month. We have a yearly payment plan that saves you over 
$50 compared to paying monthly, and each program is hugely discounted. Look at 
the options at LNCEU.com. 

 

I mentioned working with a coach in this podcast. one ninety nine tips for growing 
in starting a little The LNCAcademy.com is the coaching program I offer to a 
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select number of LNCs. You get my personal attention and mentorship so that you 
can excel and build a sturdy foundation for your LNC practice. Get all the details 
at LNCAcademy.com. 

 

 

 


