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LNP 188 
Professional Volunteering – How to Contribute to Legal Nurse Consulting 

Stephanie Kress 
 
Kelly: Hi, this is Kelly your co-host on the Legal Nurse Podcasts hosted by 

Pat Iyer. Welcome back. This week we're joined by Stephanie Kress. 
She has worked as  a clinical nurse since 1996 and is currently 
employed in critical care with the Allegheny Health Network. She's a 
volunteer school nurse assistant and a certified CPR instructor with 
the American Heart Association.  

 Stephanie is a member of the Academy of Medical Surgical Nurses 
and became a member of the Pittsburgh Chapter of the American 
Nurse Association of Legal Nurse Consultants in 2010 where she has 
served as Director at Large and is currently the acting President of the 
Pittsburgh Chapter.  

 Welcome Stephanie, thanks for joining us. Today's topic is the 
importance and power of networking and volunteering in the legal 
nurse consulting profession.  

 Thanks so much for joining us, Stephanie.  

Stephanie: Thank you Kelly, it's an honor to be here.  

Kelly: I have so many questions for you being the president of the Pittsburgh 
Chapter. Correct me if I'm wrong, but is it the largest local chapter?  

Stephanie: We haven't confirmed that. I know that we are one of the strongest 
chapters. I don't know so much about numbers because I'm not 
privileged to the numbers of other chapters, but I do believe that we 
are one of the strongest in the nation.  

Kelly: So, Stephanie, how does volunteering help you to grow both 
professionally and personally? 

Stephanie: That is a great question Kelly. This is a topic that's very near and dear 
to me, and so very relevant to me. As you know, I'm very actively 
involved right now with the Pittsburgh Chapter.    
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 The way our chapter is structured in Pittsburgh is the president elect 
has the task of organizing our bi-annual conference, which was held at 
Duquesne University this past year in November.   

Kelly: I was there, and it was fabulous.  

Stephanie: Thank you. We get so much great feedback and I will get to that, but 
it's a very large undertaking. I have never planned anything bigger 
than my wedding or my children's birthday parties. When you think 
about it, those are relatively easy to do. When you're planning a 
wedding, everyone is throwing themselves at your feet. They want 
you to choose their photography and their flowers, but it was so 
different with the conference. I had to go out and find these people, 
not only find them but to try to get them to do it for free or for very 
little cost.  

 It was very difficult, but I was amazed by all the new skills that I had 
acquired and how much I had learned by all the things that I had to do 
for this conference. With planning and organizing, nurses are planners 
and are organizers to begin with, but this was something much larger. 
I had many months of planning and organizing. I had to restructure 
my planning and organizing every time I turned around. I learned how 
to market, which is something I never really did before. I'm a nurse 
and I don't have an MBA. I have never gone to school and taken any 
business courses.  

 I had to learn how to market, how to gain our attendees and how to 
reach out to them. I learned how to make promotional products, which 
is something I just recently did for my business. I used that skill, so 
that was a huge benefit to me volunteering and stepping into an area 
where I had never been before, to try something new and to stick my 
neck out. It really paid off. I made some great products for my 
business by doing that.  

Kelly: That's a great point.   

Stephanie: Yes, all these skills that I never thought I had. Somebody threw me in 
the pool and said, "Just swim" and so I did. I didn't drown. I felt like I 
was drowning a lot of times, but I didn't drown. I learned about 
graphic designs. I have a neighbor who helped create the logos for the 
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conference and for our chapter. I learned about how to make 
conference booklets. 

 We had one of our wonderful Directors at Large who works in 
healthcare design. She's an amazing designer and I learned so much 
from her. I learned about gaining sponsorship and that was tough. 
Going out and shaking people down and trying to get them to invest in 
us, that was very difficult. I have never done that before. I'm not a 
salesperson, so I had to make it sound like I was a salesperson.  

 I learned about ways to reach out with social media. We did have 
somebody who specializes in that. I'm not very good with it. I don't 
have a Facebook account. I am on LinkedIn, but that's about it. We 
had somebody who could do that and kind of show me the ropes and 
show me what it was like to gain attendees just by reaching out. I 
think the power of the social media blasts was huge for us this year. It 
something that we had not done before, and it really showed because 
we got many attendees from it.  

Kelly: Yes, I was shocked with the attendance for this year. It was a fabulous 
conference. I absolutely loved it, Stephanie.  

Stephanie: Not only did we have a record attendance this year, we also reached 
out. I think we had seven or eight people who came from two hours or 
greater and we had somebody who flew in from Seattle. That was 
very flattering and that was the power of the social media blast.  

 As far as volunteering, you really do grow personally. Those are ways 
that I grew professionally. I grew personally from the experience by 
learning how to communicate with others. Of course, nurses are 
communicators; we communicate with doctors. If you're a wife, you 
communicate with your spouse, your husband, your significant other. 
You communicate all day long, but I really had to learn how to ask 
others for their opinions. In the legal nurse consulting business, we're 
pretty much opinion based. We give opinions. We don't ask for them. 
People ask us. I had to learn how to ask for opinions. It was opinions 
on which kind of tablecloth to get.  

 It was down to the wire. I had to learn how to ask for sponsorship 
also, which was tough in asking somebody to invest in us, to pretty 
much give us money and we would advertise for them. I had to 
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coordinate with vendors, which is something I really haven't done in a 
long time. I got married 15 years ago, so it's been a while.  

 I also grew a lot humbler in learning that I wasn't going to be a one 
man show. I needed a great deal of help from others and I really 
learned how to ask for it. I think with nursing it's kind of engrained in 
us that if you want something done right you do it yourself. That's 
kind of like how we all feel when we're working the floor, but it was 
certainly not the case here. If I wanted it done right, I knew that I had 
to ask for help from others. We had a wonderful board at the time and 
we still do, and we had a wonderful group of volunteers. I could not 
have asked for anything. All I had to do was make a phone call and 
people were helping me out, so it was fantastic.  

 It was very humbling to learn to ask for help and that's something a lot 
of times we don't do in nursing, we kind of run the show. We had an 
amazing turnout. Thank you for your feedback. We did get wonderful 
feedback from out attendees. It was really a wonderful day. The whole 
time planning it I was saying to myself that I had the angel on my 
shoulder saying, "This is wonderful. I'm learning new things" and then 
I had the devil on the other side of my shoulder saying, "Wow, this is 
so hard. This is taking away from my regular life." At the end I was so 
happy that I did it, that I volunteered my time and I will continue to 
volunteer my time. In a few years we will have another conference 
and I'm very excited about helping and mentoring somebody else who 
will come along to do the next conference. 

Kelly: I will be an attendee.  

 One of the key phrases I picked up on was all the networking that you 
did in preparation for this, so how did that help you professionally and 
personally? 

Stephanie: Yes, it was networking. It was networking among our members and 
trying to figure out who can do what tasks. Remember that there's no 
better way to learn the skills of the trade than to talk to someone who 
is active in doing the job. I think it's important to find a mentor or a 
group of people who you can relate to and take their contact 
information. Mingle with them and find out what you can offer to 
them if you're asking them to help you.  
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 I think it's important to go to functions such as forums, conferences, 
chapter meetings and socials. All those things all combine (to help 
you) make every attempt to get there. As you know legal nurse 
consulting is not a huge group of people, so there are not a lot of 
functions out there. If you find something, I think it's important to 
sign up, to go and to make every effort to be there to talk to people 
who are actively doing the job as we speak.  

 It's important to be approachable and don't be afraid to say that you're 
new to the profession if you are. Everybody was new to it at one point 
in time. As you know we're all nurses and all of us can remember that 
first day on the job. Nobody will ever forget their first day when they 
showed up with the knees knocking.  They punch in and they don't 
know what to expect. Nursing school as wonderful as it is, it does not 
prepare you for that first day and all the experiences and 
apprehensions.  

Kelly: Oh goodness the memories that are flashing through my mind right 
now. I think the whole audience just had a flashback. You hit that one, 
Stephanie.  

Stephanie: Yes, it's the same way with being a legal nurse consultant. Everybody 
started showing up at meetings or maybe joined a national chapter and 
didn't know what to expect. I think it's important to remember that too 
when you're a seasoned member, to make sure that you volunteer your 
time to help those who approach you and to say, "I will help you." It's 
a way to give back. It's the way to give forward too. 

 I know that I have gained many wonderful relationships both 
professionally and friendship wise just by reaching out to others and 
saying, "I will help you. Let me send you some documents. Let me 
send you some sample CVs or some templates. Let me just show you 
what I do. If you want to come over, I will show you my office. I will 
show you exactly what we do over here. I will show you how to 
invoice. I will show you how to review the medical records." 

 I think it's important to develop yourself to reach out to others. There 
is no better way to learn something than to teach it. I know that I have 
several friends who I have mentored and now they're doing functions 
of legal nurse consulting that I have never done before and they're 
teaching me. We network sometimes even aside from the legal nurse 
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consulting venue. We sit down, and we say, "Listen, I had to do this 
document" and I say, "I might have to do that. Can you show me?" 
"Yes sure, I will send you samples" and that's kind of how it works. 
That's how the information flows. There is no better way than to 
network with someone. It's a huge payoff for both the new person and 
the person who's mentoring.  

Kelly: That's so very true.   

Pat: This is Pat Iyer. I encourage you to 
listen to two of our episodes, LNP 128 with 
Kat Sanford and LNP 140 with Marie Fratoni. 
They both talked about the value of 
networking. It is also a topic I covered in my 
book, How to Get More Clients: Marketing 
Secrets. You don’t have to figure all of this on 
your own. One of my newest books ramps up 
your knowledge of marketing with four 
sections: marketing foundations, marketing 
online, marketing with stories and marketing 
with exhibiting.  

It is part of my Creating a Successful LNC 
Practice Series. You may order this book at 
http://Lnc.tips/creatingseries and we’ll ship it 
right to you. You can get a 25% discount on 
the book by using the code LISTENED, which 
tells us you heard this podcast. Let’s continue 
with the show.   

 

Stephanie: Every time you learn professionally you also learn personally and I 
think it's important. You learn how to interact with others on a whole 
new professional level. We're not in our scrubs. We're not in our 
clogs. We're not passing meds. We're not struggling to keep 
somebody alive, but we are a whole different profession. We're sitting 
down and we're analyzing what others have done. I think that it's 
important to learn how to communicate with others on that level of 
professionalism, especially when you're newer to the profession. You 
learn to have open-ended conversations and to listen more than you 
speak, not make assumptions and trust in the experience of others. 
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You learn to develop the information that you have learned into a skill 
that you can use to your benefit and to the benefit of others.  

Kelly: I do feel very fortunate to be in Pittsburgh, the city where our chapter 
is encouraging to all. Many of us work independently, but we're not 
competitors and that I think have led to many successful careers here. 
With that being said, how does the infrastructure of your chapter 
encourage volunteering and/or networking? 

Stephanie: Kelly, as you know our entire organization both nationally and locally 
is founded by the work of others who volunteer their time and their 
special talents. It is a lot of work, but we do have many people who 
are willing to do that for us. Not only does it keep us in business, but 
it also keeps us strong in numbers, in finance, in leadership and keep 
us current in our information, our national and local trends, in law, in 
consulting and our job skills.  

 Lately in our chapter we have been looking a lot at leadership 
succession, new recruitment into our committee, trying to locate new 
and fresh faces who are ready to take the next step in their careers and 
members who come regularly, who give feedback, and who are 
working hard to develop the careers as a legal nurse consultant.  

 A good reason why chapters fold in the United States is that a lot of 
times if you don't recruit new people, if you don't rotate new board 
members and new committee members it becomes the same old 
people doing the same work. It really gets old and people wear out. A 
lot of times you do have a lot of older members doing this and people 
retire. We just had someone retire, Linda Fowler, who won our 
lifetime achievement award and hopefully she remains a member and 
keeps coming. Even to this day she is still contributing. She 
contributes every meeting that she comes to. She has something to 
offer to our group. 

 Like I said if you don't rotate some new people in, it gets old and 
people get tired of doing the same thing. With newer members if you 
don't try and wrap them in, they become discouraged. They get 
complacent and then they tend to drift away. I'm sure every chapter 
can relate to this. We gain and lose members every year for whatever 
reason. People move away. People decide they don't want to do the 
profession anymore and that type of thing. Parts of their lives even too 
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becomes busier where they can't lend the time, but our goal is to not 
really lose any members to the simple fact that we're not doing enough 
to retain them.  

 We just finished a Member Needs Survey, which was very interesting. 
People thought that our speakers were wonderful. They told us what 
they wanted to see more of, which we will try to do to keep them 
happy and to keep them coming. A fantastic way to encourage people 
to stick around and to contribute is to try to get them into 
volunteering. There is no better way to keep your chapter strong than 
to encourage your members to take ownership of their chapter and to 
lead them to invest themselves with their time and their talent.  

 I think a lot of members are discouraged to volunteer by thinking that 
they're too new or they may not possess the skill required for the tasks 
that we need to keep us running. Sometimes people just need a little 
nudge. It was maybe three or four years ago that I was sitting in 
general membership. I have never volunteered for anything. I never 
stepped up. I was coming regularly, I was giving feedback, but I really 
wasn't volunteering.  

 I got the nudge from one of our more senior members, a wonderful 
senior member. He said, "We have a spot open for a Director at Large. 
It's something for you to think about. We would like to offer it if 
you're interested" and I just took the leap. I had no idea what a 
Director at Large did. I had no idea what would be involved. I had no 
idea that it would ever lead to me becoming the president of our 
chapter. I think it's just that gentle nudge.  

 At the end of every meeting I always put out kind of a call and say 
what our needs are, "We're looking to fill this committee" or "We 
need some editors." I think when you zero end and you grab a hold of 
somebody and say, "Would you do this for us? We really need you to 
edit our newsletter" and they look at you with that deer in the 
headlight look and say… You know that look, Kelly. You have been 
asked.  

Kelly: That's why I'm giggling because you looked at me and said, "Would 
you be the editor" and of course I said yes.  
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Stephanie: I have come to know you over the course of your membership and I 
know that you're somebody who doesn't need a lot of nudging. You 
take the leap and you love to try new things, but there are a lot of 
members out there who are very hesitant and very reserved about 
doing that. Sometimes even if you pull them aside or just give them a 
call and say, "This is what's involved, and we will coach you through 
the whole thing. It's okay. Remember at one point in time none of us 
knew how to do any of this. We were all brand new, but if it's 
something that you're looking to develop your career and develop 
your stature here with our membership it's something that might take 
you to the next level."  

 It's just that little nudge. I have gotten so much, and I have only been 
the president for two months. Everybody I have reached out to has not 
told me no. It may not be a resounding yes and maybe they just need 
to know that they are skilled for the job and we will help them, but I 
have gotten all yeses so far.  

Kelly: Is it because you're flexing your muscles, Stephanie? 

Stephanie: There's no muscle here to flex I promise.  

Kelly: This has been wonderful and Audience what she's telling is you can 
do it. Invest your time and volunteering. Invest your time in 
networking. It has and will help your business professionally and it 
will help you personally.  

 Before we sign off let her tell you how we can reach out to her. One 
more tip for our audience, Stephanie: what do you think legal nurse 
consultants can do on a national level to promote themselves or their 
careers as legal nurse consultants?   

Stephanie: That's a great question, Kelly. I know that there are so many 
opportunities out there. There are so many things that you can do and 
all you must do is get on their website. Remember that the AALNC 
relies on volunteers to remain strong and it's an amazing resource to 
all branches of legal nurse consulting. It's important to keep it afloat 
and to keep it strong.  

 The first thing that I would recommend is that they go to the Annual 
Forum, network and volunteer to be a speaker or even help plan the 
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events. Like I said if I can do it, anyone can do it. If you have planned 
anything like a birthday party or a wedding, this is just the next step.  

 You can volunteer on their committees. They have Finance 
Leadership Successions, Products and Services, Forum Planning, 
Online Education and Professional Development. They have a Social 
Media Committee and a Journal Editorial Committee. One of the best 
things that you can do is to get published both locally and nationally. 
With them, it's the Journal of Legal Nurse Consulting. It gives you the 
opportunity to show that you are the expert. I think it's important to 
always give testimonials about your volunteering to encourage others 
to do it. That's also paying it forward and recruiting people helps keep 
us strong.  

Kelly: Yes, and locally for the Pittsburgh link as the editor. It's a good point, 
right Stephanie? 

Stephanie: As the editor of course. You're always calling for contributors. We do 
look for that in the Pittsburgh Chapter. If you are, you don't have to be 
a member to contribute to our link. We would love to take any of your 
publications. If you would like to write us up something, if you are an 
expert in a certain area, we would love to hear about it. We're always 
taking contributors in that manner.  

 If you are a member of a local chapter, there are many committees 
that you can get on with little to no experience. Everybody coaches 
you along. I know we have the Audit and Finance Committee. We 
have the Membership Committee, the Nominating Committee and the 
Education Committee. They sound really complicated, but they are 
not. Some of those functions are just very basic. 

 With our membership committee, we welcome new members and 
that's it. Who doesn't do that? We try to encourage people to join, 
people who are on the fence, people who have questions about our 
chapter. You might take a couple of phone calls a year and it's not a 
big deal, not a huge time investment.  

 With our Education Committee, we're always looking for speakers. 
We meet every second Wednesday of the month in the middle of 
Pittsburgh and we're always looking for great speakers. We had a call 
for many different branches of speaking, people who speak law itself 
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and trials, who can speak about any kind of clinical issues and things 
that we might see in medical malpractice or personal injury. We look 
for people who are willing to tell us how to do the job or even how to 
market the job.  

 There are many ways that you can volunteer both nationally and 
locally. Networking is huge. We do have a couple of functions a year. 
It's important to try to get out there and talk to other people and let 
them talk to you. Do more listening than talking if you're new. The 
best way that you can learn is just by somebody who is sitting at a 
desk doing the job.  

Kelly: Stephanie, this was great, talking with you. It was just fabulous. Tell 
us about how someone can reach out to learn more about your 
business and how to contact you? 

Stephanie: Thank you, Kelly, it's been a pleasure talking to you. I have an 
independent business. I do both plaintiff and defense cases, generally 
standard of care. If you would like to reach out to me, the name of my 
company is TSL Consulting. I can be contacted by email at 
TSLconsulting@verizon.net or on my phone at (412) 779-6817. 

Kelly: Thanks for volunteering your time today, Stephanie. It's been great.  

Stephanie: Thank you so much, Kelly.  

Kelly: All right Audience, tune in next week. Thanks so much and don't 
forget to tell other legal nurse consultants about the podcast. We count 
on you.  

Pat: Before you go, be sure you write down that address for the book, How 
to Get More Clients: Marketing Secrets for LNCs. The address for 
ordering the book is http://LNC.tips/creatingseries. And if getting 
clients is important to you, ask for our free report called 5 Surefire 
Ways to Get Clients. You will receive it by going to this page on my 
website: http://LNC.tips/5surefire.  

 

Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 
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Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  

 


