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LNP 179 
Eliminating Workplace Bullying  

 
For this edition of Iyer’s Insights, I want to share for the first time an interview I 
did some time ago about the topic of workplace bullying. It is a perfect match for 
Dana Davis’ story (which she explained in LNP 178) about her experiences being 
bullied. Listen in as The Master Negotiator Greg Williams talks with me about 
bullying. (I am Greg’s ghostwriter. Our first book was Body Language Secrets to 
Win More Negotiations, and we’ve just completed our second book called 
Negotiating with a Bully.) 
 
Greg Williams:  Hello this is Greg Williams President of the New Jersey chapter 
of the National Speakers Association and I'll be your host for this session. With us 
today is Pat Iyer in a segment that is titled Eliminating Workplace Bullying. Hello, 
Pat. How are you doing? 
 
Pat Iyer: I'm doing well. 
 
Greg Williams: Oh, that's fantastic. Pat, workplace bullying - define exactly what 
that is for our listeners. 
 
Pat Iyer:  There are quite a few terms that refer to the toxic work environment that 
can develop when an individual or individuals starts acting in an offensive or an 
intimidating way. 
 
Some people call that workplace violence even though violence is not necessarily 
physical violence and some people call it horizontal violence which refers to the 
impact when the toxic environment begins, and other people begin treating each 
other the same way. And the discontent and the insulting or malicious behavior 
begins to spread. 
 
So, when we talk about bullying and specifically related to workplace bullying, 
we're referring to any behavior that is offensive or intimidating or malicious or 
perhaps an abuse of power for one group or one individual against others. The 
result, of course, is that it makes the person who's the target feel upset or 
threatened or humiliated. And it really does a job on self-confidence and increases 
stress. 
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Greg Williams: I can understand that for sure. As a matter of fact, I've observed 
some of the things that have been happening in the news most recently and I 
wonder as far as - I don't know if you want to call them mishaps or just misgivings 
that individuals have acted out upon in the form of shooting of co-workers and 
things of that nature. So, are you saying that some of this is probably related to 
workforce bullying that either they have perpetrated or has been perpetrated 
against them? 
 
Pat Iyer: It can be. Generally, when we talk about bullying behavior it's a 
persistent behavior or ongoing or systematic and it can include public humiliation 
and constant criticism or ridicule or gossip. All those things can set up that climate 
of wanting retaliation. And of course, the biggest example of that is the shootings 
in schools that have taken over the news in the last decade when one individual 
was picked on and bullied and then finally lashed out. That's an extreme example. 
What I'm focusing on today are more subtle examples of how that kind of behavior 
can impact the people who work in a business. 
 
Greg Williams: Ok. Now you did cite a moment ago one particular example. Do 
you have other examples? 
 
Pat Iyer: Well I do. There's a hospital in Pennsylvania who had a physician come 
in for an interview and everything went very well. They were impressed with his 
credentials. He did well in his interviews. But this particular hospital was very 
sensitive to the behavior of people particularly people they didn't know well 
because they had gone in the news they were one of the employers of Charles 
Cullen who was a registered nurse who practiced in their hospital and murdered 
patients over the years. 
 
He had behavior warning signs that no one seemed to pick up on and when they 
began picking up on his behavior the people in administration didn't understand the 
impact and didn't act on it. 
 
So, after Charles Cullen was arrested and imprisoned (for I believe he's imprisoned 
for seven lifetimes) the hospital went through some sensitivity training and talked 
to all employees about picking up on behavior that is different or unusual or could 
be fitting into that bullying pattern. This physician who'd come out for the 
interview was being driven to the airport by one of the hospital employees and he 
treated this driver as if he were a piece of dirt. And the driver reported back to the 
administration about the behavior of the physician during the trip from the hospital 
to the airport. 
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The physician didn't get the job. 
 
Greg Williams: Ok I hear exactly what you're saying. You know to add to your 
story I recall a situation years ago where an individual was being interviewed for a 
very-high level position. Unbeknownst to him, because he arrived so early in the 
morning, the vice president of the organization let him in and that the individual 
identified himself as being the candidate who was there early for the interview.  
 
And basically, as you said a moment ago he treated the V.P. (not knowing who that 
individual was) like a piece of dirt and that turned out to be the V.P. He asked him 
to just have a seat and wait for the first person who was going to conduct the 
interview to come in. When that person came in that the interview was conducted 
and then that when the first person said, "Well, let me bring in the V.P. of the 
organization to go to phase two.” 
 
And the V.P. walked into the room where the candidate's mouth just plopped wide 
open. Later the candidate said to the V.P., "Oh well. I want you to know that I 
wasn't trying to be demeaning or anything of that nature when we first met.” The 
V.P. said, "No problem". But of course, the candidate didn't that get the job 
because if the person would act in that manner not knowing who the V.P. was and 
then no telling what he might do to a client site. Boy oh boy.  
 
Now you alluded to the impact that such behavior can have in a workplace 
environment. Are there measurable deterrents that one can undertake to relinquish 
such actions? 
 
Pat Iyer: I think first we must look at exactly how this affects people because 
there were several factors that have been linked to this behavior. Then I think we 
can talk about how to deal with it when it becomes manifest.  
 
First, I think we must consider that the behavior has a profound impact on morale, 
the desire of people to come to work every day and to do a good job for their 
employer. It can decrease productivity as people spend time getting caught up 
watching or talking about the behavior or reacting to the behavior. And that also of 
course has an impact on the profits of the company in today's environment. 
 
When we think about how there's roughly 14 million people looking for 2 million 
jobs we can expect that in a workplace environment where bullying is taking place 
some of the employees who are subject to it are not necessarily going to say, 
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"Well, I'm out of here. I'm looking for another job." So, they stay in place because 
they don't have options. But these other impacts begin to play out such as more 
absenteeism, keep calling in sick, employees complaining. There may be more 
overtime hours because the time that should have been spent during work time 
producing is now being spent dealing with the behavior. And then there is also the 
litigation costs that are undertaken because of the behavior. 
 

Bullying does not occur just in the 
playground or corporate setting. It 
also happens in health care where 
people’s lives are at stake. Bullying 
in health care can have serious 
consequences to patient care. This 
affects how medical errors are made 
and how LNCs analyze the liability. I 
have a 60-minute training with Beth 
Boynton RN and Alan Rosenstein 
MD. They share their expertise about 

this potentially very dangerous behavior pattern. Get the training called Bullying 
in Health Care: How it Harms Patients at this link: 
Legalnursebusiness.com/bullying and use the code Listened to get a 25% discount 
on the training.  

Greg Williams: Interesting. So, you're saying morale goes down. Productivity also 
decreases with profits, absenteeism, employee complaints, overtime hours, and 
labor related litigation go up. They can all go up. Wow, that is interesting. Well, 
you would think some type of laws would be passed against bullying. Are there 
laws against bullying? 
 
Pat Iyer: There is a national law which is the Civil Rights Act passed in 1965 that 
focuses on unwelcome verbal or physical conduct and defined for us harassment. 
The concept is applicable to any employee, but it specifically comments on the 
supervisor's behavior because that person being in a position of power can have a 
real tangible effect on an employee's status or on employee's benefit. 
 
There are attorneys who handle employment law and there are increasing numbers 
of those suits. I work with attorneys who handle personal injury and medical 
malpractice cases as one of my interests. And I see that as some of the personal 
injury cases have declined because of changes in various states, there are more 
attorneys who are handling employment related cases. Those cases (from my 
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review of them) often bring large verdicts for things like sexual harassment and 
bullying. 
 
There are specific state laws as well. Last year there were 13 states that had put in 
by bullying laws. And the attorneys who are handling individuals who go to see 
them about the workplace have a variety of legal theories such as sexual 
harassment or retaliation. There are whistleblower laws in many states that protect 
employees who see something that is illegal and may speak to the boss. They may 
be bullied in return and then go to an attorney to report something that might 
constitute illegal or fraudulent behavior.  
 
There are several legal theories that are put into place that protect the employee. 
But of course, the bottom line reality is that if an employee goes to seek an 
attorney and institutes a suit, the work environment becomes even more difficult. 
And there's even greater fear of retaliation. So, there are a lot of people who put up 
with the effects of bullying because they feel they have no choice and don't know 
where to turn for help. 
 
Greg Williams: To what degree can an employee protect him or herself when 
number one they're being bullied especially by a supervisor and or they're being 
threatened to keep quiet about a situation that might be covered under the 
whistleblower act? 
 
What can they do to gather information to protect themselves and at the same time 
make sure that they have themselves covered, as it were, if they do have to file 
suit? 
 
Pat Iyer: I think one of the keys for them is to realize that the behavior is illegal, 
against the law, against the norms of the work environment and that stopping the 
behavior starts with not allowing one to be a victim to confront the bully who is at 
heart somebody who is insecure or anxious. Standing up for oneself and drawing 
the line and saying this is behavior that I won't tolerate is a risk. Certainly, it is a 
huge risk in some environments but unless the individual is ready to confront the 
bully then the behavior will continue, and the bully likes an audience.  
 
So that kind of confrontation doesn't work in front of other people. In fact, in 
health care which is my background there is something called a “code white” that 
nurses have talked about that if there is a physician at a nurse's station chastising a 
nurse and very loud berating terms. Some institutions call code white and all the 
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nurses on the nursing unit come around and make a circle around the physician and 
stare at him and it stops right then and there. 
 
Greg Williams: I'm laughing to myself because I'm envisioning this poor doctor 
thinking to himself, "Oh I've been called out". But you said that circle is almost 
representative of a circle of protection for the nurse, so I hear exactly what you are 
saying.  That's one heck of an image. I'm sorry. Go ahead, Pat. 
 
 Pat Iyer: And then once the situation is over and the way to terminate the 
situation is to simply walk away. You can't have an argument with a person who's 
not there. This is a strategy that I have used in my own marriage over the years in 
the midst of heated discussions and I've said you know what we can't talk right 
now because we're both too angry. We've got to stop and walk away. 
 
That's the end of it or he walks away. But by removing yourself from that situation 
it gives you an opportunity to maintain and regain composure and then approach 
the person calmly and say, “This is how I felt when you yelled at me” for example 
- just taking one example. 
 
“Let's talk about what happened and how we can avoid it happening in the future.” 
But ultimately to stop the bullying behavior there needs to be an institutional 
framework or an institutional culture that defines that this is behavior that is 
unacceptable. That there is a zero tolerance for this kind of behavior because of all 
the impacts that we've talked about on the company and the employees dealing 
with depression or stress related or anxiety symptoms or difficulty concentrating 
because of being victimized by a bully. 
 
Greg Williams: And Pat, we're almost out of time for today's segment but are 
there any other effects of bullying? 
 
Pat Iyer: I think there's a great deal of focus on burnout - trouble concentrating, 
trouble sleeping, people feeling less creative, feeling worthless. Those are all stress 
related effects. And then there is the kick the dog effect. If I'm being chastised and 
I'll turn around and chastise my spouse, my children, my parents, my neighbors, 
my friends. It just spreads. 
 
Greg Williams: And some of those effects, you never even see from the 
perspective of being perpetrated in a workplace, because like you said if you're 
taking it out or someone is kicking out dog or their parents or their spouse or 
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something of that nature. You don't know as a bully what degree of anxiety you're 
projecting into society. Is that correct? 
 
 Pat Iyer: That's true. And then when we work with companies to discuss this 
behavior we talk about some very specific ways to recognize the effects of stress 
and how to respond to the behavior so that it stops, and it becomes unacceptable to 
behave in that manner. 
 
Greg Williams: So, Pat you mentioned the fact that sometimes you just (if you're 
being bullied) walk away because no one can have an argument by themselves. 
And to that degree you take control of the situation at that moment in time that you 
choose to disengage. 
 
Pat Iyer: That's true and this is really a lot about control. The bully wants to be in 
control of the environment and the person that he or she has targeted and the 
individual who is being targeted doesn't want to continually lose control of the 
situation. So, it is a striving. When a company or an institution recognizes the 
problem and recognizes the impact it's the striving to create a culture where that 
kind of behavior is just unacceptable and will result in termination. In fact, there is 
a hospital system I'm familiar with who has a zero-tolerance policy. The first time 
that a physician for example (it's often physicians - there are nurses of course who 
are bullies) but physicians are in health care are more readily identified with this 
behavior than other groups. 
 
But if the physician acts in a bullying demeaning way the physician is reported. 
The second time that the physician behaves that way the physician is off staff. 
 
Greg Williams: That sends a loud and clear message to everyone else for was 
sure. We are out of time for today's segment, but I truly want to thank you for not 
only giving of your time to us but at the same time giving such insightful 
information about the downside of bullying. Not that there would ever be a good 
side. 
 
 
Again Pat Iyer, we truly appreciate you taking the time to be with us today. Thank 
you very much. Thank you. This is your host Greg Williams of the New Jersey 
chapter of NSA for The Spirit of NSA Days 24 hour talk cast saying thank you for 
being with us today. With NSA if you can imagine it you can achieve it. Bye for 
now. 
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Before you go be sure to write down this link so that you can benefit from the 
insights of an anti-bullying physician coach and nurse: 
http://legalnursebusiness.com/bullying. This online training helps you discover the 
implications of bullying in health care and why this is such a pervasive problem.  
 
You can receive the transcripts of our podcasts by signing up at 
http://LNC.tips/transcripts. Why would you want them? Some LNCs would rather 
read than listen and want to be able to refer to the content in the future. 
Recognizing this, we get every program transcribed for you. You may request 
them at http://LNC.tips/transcripts and then you’ll receive them. 

I’ve got a phenomenal resource for you just waiting on LegalNurseBusiness.com. 
My online training and books are designed to help LNCs discover ways to 
strengthen their skills and businesses. Check them out at legalnursebusiness.com. 
 
Many of us are lifelong learners who enjoy the chance to keep expanding our 
knowledge. Just like the book of the month clubs, LNCEU.com gives you two 
online trainings every month. We have a yearly payment plan that saves you over 
$50 compared to paying monthly, and each program is hugely discounted. Look at 
the options at LNCEU.com. 
 
The LNCAcademy.com is the coaching program I offer to a select number of 
LNCs. You get my personal attention and mentorship so that you can excel and 
build a solid foundation for your LNC practice. Get all the details at 
LNCAcademy.com.  
 
 


