TurboScribe Recording (31 05 2025, 14 38 54)
[COACH] (0:03 - 0:05)
Hi Ravi, hello how are you?

[CLIENT] (0:05 - 0:07)
Hi Gayatri, I am good, how are you?

[COACH] (0:07 - 0:18)
Good, thank you for having me as your coach today. Before we start our session, I would want your permission to record this conversation for academic purposes, is that okay?

[CLIENT] (0:19 - 0:20)
Yeah, that's alright.

[COACH] (0:22 - 0:28)
Would you like to take a few moments to kind of compose your thoughts before we get into this?

[CLIENT] (0:28 - 0:29)
No, I am okay, we can start.

[COACH] (0:30 - 0:33)
So, tell me Ravi, what are we discussing today?

[CLIENT] (0:37 - 2:25)
I am a trainer and a coach, this is what I have been doing for 15 years as a freelance, before that 10 years in the corporate world, I was connected with that. And recently now we all know that there is this advancement of AI. I have seen what AI is capable of doing.

So, I have this kind of concern that how much of the kind of coaching that I do, kind of training that I do now, how much of that will be needed because the impact of AI, since I have connected with different industries through the clients that I coach, I have seen that impact of AI on this, on education business. So, my thought is, thought in the sense that what I want to explore is how can I prepare myself, how can I possibly exploit this opportunity if that is possible. But more than, more than exploiting the opportunity, I think it is more a concern that, you know, this is developing fast, if I am not prepared, what will happen?

Till now I have been kind of fortunate, in all my freelancing career, I have not, I have not struggled, kind of.

[COACH] (2:33 - 3:01)
So, Ravi, I heard you talk about your role as a trainer and coach in the education industry. I heard your thoughts about AI having an impact on this industry. And I heard a few more things.

How can I prepare? How can I exploit the opportunity? And concern, what if I am not prepared?

[CLIENT] (3:06 - 3:26)
As of today, I am not prepared. That is a fact that I have not done anything to prepare myself for this. So, it is not what if I am not prepared, I am not prepared.

It is more like if I am not prepared in future. As of today, I am not prepared.

[COACH] (3:27 - 3:43)
So, you are saying as of now you are not prepared, but what in future? So, what is it that you are thinking about? About the future?

[CLIENT] (3:48 - 5:26)
AI has already entered into many education business. Like one of the companies that I work with is called Shek. They help student community, the global business.

They had 22% reduction in the last quarter, 66% in the US market. Many attrition. That is the business of helping students.

Now those students can use AI and they don't need that. I mean there is help of educating people in the corporate world. I have seen the capability of AI.

It can do lot of things better than is possible for any human being. Because at any point it has access to huge database. So, what if that happens?

What happens to my profession? So, that is one fear you can say if you want to use that. If that happens, then what happens?

And the other way is that again it will not happen suddenly. It will need some people who are experts in the field of education, change of behavior. I know few things about that.

So, can I use something that I already know to be better placed than others?

[COACH] (5:34 - 5:48)
I heard you talk a lot about the impact of AI and how it might have an impact in future. I hear that you are thinking about how it will impact your profession.

[CLIENT] (5:51 - 6:04)
It will impact my profession. It will impact me also. How will I?

What can I do now? Prepare for that.

[COACH] (6:10 - 6:20)
Ravi, I hear you talking about what can I do now. So, is it about being prepared for something which is going to happen in future?

[CLIENT] (6:21 - 6:33)
It is for preparing for something that has already started happening. It will come to me as well. As of now, it has not reached me personally.

[COACH] (6:33 - 7:09)
So, I see that you are anticipating a change which will gradually impact you. And you want to be prepared for it. I also heard you talk about this as an opportunity.

At the same time also saying that there is a concern and there is a fear. So, these are very different feelings I think. So, what is it that you are thinking about?

[CLIENT] (7:14 - 7:50)
In terms of feelings, they are different feelings. But again, as a professional, when this comes, I can be unprepared. Or if I can do something today, I will be prepared to make use of that opportunity.

But I think the work needs to start now. That's the feeling. Because I have been hearing about AI in the field of coaching as well.

[COACH] (7:50 - 7:51)
Right.

[CLIENT] (7:53 - 10:10)
In the beginning, it was amusement. So, it was something which was happening at some other part of the world. Now, I can see the connection happening.

Connection with my world of profession. It's coming to me. In terms of opportunity, I have been fortunate enough to get exposure to these things.

At the design stage also. I need my input, people want me to test, people want me to provide feedback. So, I get exposure to this when it is getting developed.

So, I know how to operate it. I don't know how it works, but how to operate it. How people use it to add value to themselves and the people that they are serving.

And support other people to learn. People who don't have that kind of experience. So, from that perspective, I am in a little better place.

Because it comes to me first. When it is not fully developed, it comes to me. So, from that angle, if I can use it, leverage this as an opportunity.

That's again part of being prepared. So, I have not given this aspect a serious thought till now. It's like, you know something is happening, but you have not paid attention.

I don't know what is the reason, life is going well. But again, another thing that is coming to my mind is that AI impacts suddenly. It will not even give you time for preparation.

Because I am seeing now AI impacting suddenly. To certain dimensions. So, now is the urgency.

Do something about it.

[COACH] (10:19 - 10:39)
So, firstly, I serve a person, a professional who is very aware of what is happening around him. I would also compliment you on being reflective and thinking about how that is impacting you. Not only professionally, but also as an individual.

Affecting you, you said.

[CLIENT] (10:40 - 10:55)
No, it is not affecting me as an individual. Whatever affect it has as an individual is good positive. As a professional, source of income, that may get impacted.

[COACH] (10:58 - 11:12)
And I heard you use the word prepared, preparedness. I see a person who would want to be prepared for what comes in. Somebody who plans.

Somebody who is in control. Is that right?

[CLIENT] (11:14 - 12:06)
No, actually. This concern for preparedness is stemming from being responsible for other people. My son, my wife, myself.

Sustained. So, it is not coming from that I like to be prepared. I am a very easy-going, lazy person.

But I have a very huge sense of responsibility. Tremendous sense of responsibility that I should be able to fulfill my responsibilities. Which requires me to make money to some extent.

Now, there is a threat over that. So, that is the thing. It is not what you said, being prepared.

[COACH] (12:10 - 12:28)
So, the responsibility, the responsible person. The responsibility and the threat to the source of income is what is making it urgent today. Yeah.

So, tell me Ravi, what are we exploring in this conversation today?

[CLIENT] (12:30 - 13:22)
I think so, I want to have an overview of territory. Saying that this is what is going on. And also, say that in order to prepare, this is what is needed.

Because as I said, I have not done this exploration seriously. I just see that something is happening. But the implication of that in terms of me doing something has not happened so far.

So, I want to start doing that. I want to do that. What are the things that I can do?

So, explore that. So that, you know, there shouldn't be. So, I am more prepared when it happens.

I have choices.

[COACH] (13:26 - 13:55)
So, I see that you are perceiving that there is a change which is happening now at a rapid pace. And you see yourself currently unprepared for it or not prepared enough for it. And you want to be prepared.

And you want to identify those things that you want to start doing now in order to be prepared. Is that right?

[CLIENT] (13:55 - 13:55)
Correct.

[COACH] (13:59 - 14:05)
So, in this conversation, how would you know that you know which are those things that you would want to do in order to be prepared?

[CLIENT] (14:13 - 15:47)
We have done the exploration. We have paid attention to things, what is going on. And in terms of preparation that, you know, there is a thing that you can start doing.

Because this exploration has not happened. And I am not even very sure that what would that look like. But as of now, since there is zero exploration in terms of doing something.

Right? I think if things start to look familiar, that means I have thought about this, I know this. I have thought about this, I know this.

I think that's a good indicator that I have given a thought and moving in that direction. As of now, I have not given that thought. So, if I say that, you know, Ravi, have you thought about this?

Today, for most of those questions, the answer will be no. But if the answer says, yes, I have thought about this. This is my control, this is what I am doing.

I have thought about this. There is nothing that I can do. If I come to that place where I can say, yeah, I know this thing.

I have given a thought about this and I have a response to this.

[COACH] (15:48 - 15:53)
So, having thought about those things and having some kind of action plan or response.

[CLIENT] (15:53 - 15:56)
Action plan, where action plan can be made.

[COACH] (16:02 - 16:09)
So, how would you like to proceed towards having thought about these things?

[CLIENT] (16:15 - 17:43)
I think we can start with opportunity. Because as I say, whenever there is this kind of change, right? Change may affect 90% people negatively.

But 10% people benefit from that change somehow. 90% somehow they are able to benefit from it. So, what is that opportunity?

So, as I said, I have the exposure of these things. I have already seen a coach AI product. I work on that.

So, I know what the capabilities are. I know what the limitations are also. I know where it can be used to enhance the learner's experience.

What all things can be done, right? So, those things I am already exposed to. So, somewhere if I can build on that.

So, that is part of the preparation.

[COACH] (17:48 - 17:59)
So, I hear you talk about being aware or little up as compared to competition and what changes can occur. I also hear you talk about leveraging opportunities.

[CLIENT] (18:02 - 18:05)
Leveraging the advantages that I have.

[COACH] (18:05 - 18:51)
Advantages of the opportunities. So, what is it that you would want to pay attention to for leveraging these opportunities? Not sure.

Not sure. Would you want to explore that?

[CLIENT] (18:53 - 19:22)
Yeah. The only thing which is coming to my mind is that somewhere I need to get a better idea of how this transformation, this change, AI coming, becoming more everywhere. How is that going to impact?

How the transition will happen? Possibly what will happen?

[COACH] (19:29 - 19:41)
So, Ravi, initially I heard you talk about being prepared for a change which you saw coming. And now I hear you wanting to have a better idea of how it is going to impact.

[CLIENT] (19:42 - 20:02)
Yeah. Because I need to understand it to prepare for it. So, that's the understanding piece.

I need to understand something has already happened, how it has impacted, the way it is evolving, what all things will happen, then something like that.

[COACH] (20:05 - 20:12)
So, is it some clarity that you are seeking or what is it?

[CLIENT] (20:13 - 21:03)
I'm just thinking that in order to be prepared, I need to have more awareness of how this AI thing will evolve. And is there a scope for me to be at some point in that evolution, creating space for myself in that space. So, in this evolution, Ravi, you can evolve like this and this will be your place in this again.

Gayatri, honestly speaking, this is, as I said, this is unexplored for me. I have not done this thought process before.

[COACH] (21:07 - 21:33)
So, I'm hearing a lot of thoughts. I'm hearing you wanting to familiarize yourself with the options, looking at the impact that AI has, positive as well as something which may be negative. Or looking at how the future might be.

So, what are you wanting to achieve in today's conversation? What is the end goal that you have?

[CLIENT] (21:33 - 22:34)
I think, Gayatri, this is what I want this conversation to be, what it is in this moment. The exploration. Even at the end of the conversation, if I'm left with questions for which I need answers, I think even that will be a good starting point.

Saying that, Ravi, in order for you to be prepared, go and find out answers to these questions. I think this is one question that I'm trying to find the answer of, but I'm not able to find answers. Saying that, you know, how this thing will evolve.

Is there a place that I can go and find out? People that I know who are already in this field. Become their knowledge of how they see things evolving.

So, I'm not necessarily looking for answer to the question. Even if I get relevant questions to answer, I think that will be a good base for my preparation.

[COACH] (22:35 - 22:40)
So, you think the conversation and exploration that we are on right now in the discussion is in the right track?

[CLIENT] (22:40 - 22:43)
Yes, definitely. It is helping me to find things.

[COACH] (22:53 - 23:09)
So, we talked about wanting that clarity about the situation and then deciding where you want to be. What is something that you would want to do in order to look at this entire situation holistically?

[CLIENT] (23:21 - 25:42)
Take it more seriously. I think I need to take it more seriously. I have certain talents which have supported me in terms of profession and the financial aspect.

I'm not a hardworking person. So, I don't work on all the talents that I may have. It's not like that because I have this talent, I have to use that talent.

I don't do that. So, I decide that this talent is not only useful but also joyful. So, only I have looked at those talents.

So, I think I also need to look at possibly in the short run, not as a lifestyle, that I have to do things which may not be joyful for some time but useful, which will make me more prepared, more equipped to contribute value in future. So, doing things which are useful but not joyful, possibly. I have not done that because I was able to take care of the responsibility.

But I think if I don't do that, that responsibility taking care might get hit. So, I think I need to do that. I need to find out what are those things which I have to do.

[COACH] (26:03 - 26:29)
I saw a person who is very aware of his capabilities, his talents. And also aware that there are certain things you would do in a particular manner. So, little take it easy and smart worker and not always a hard worker.

Do what is necessary and joyful.

[CLIENT] (26:29 - 26:35)
Joyful. Not even smart worker. Joyful thing is joyful, clear, pure.

[COACH] (26:36 - 26:36)
That is what I do.

[CLIENT] (26:37 - 26:40)
Joyful, clear, pure. Smartness is also important.

[COACH] (26:43 - 27:11)
And sometime back I also heard a very responsible Ravi who is aware of how the work is providing for others. And somewhere I sense that now that importance of doing something or that wanting to do something which is joyful is clashing with or there is a thread that it might clash with the responsible Ravi's priorities.

[CLIENT] (27:12 - 27:35)
If I engage only in that, will I be able to take care of the responsibility? If not, do what is needed. Till now I have been able to take care.

Will I be able to do that in future? And there is no compromise of the responsibility. If it requires hard work, I do hard work.

[COACH] (27:36 - 27:43)
I see that the responsible Ravi is taking the forefront right now considering the situation.

[CLIENT] (27:43 - 27:49)
His entire agenda is of the responsibility. That's true.

[COACH] (27:52 - 28:02)
So when you are bringing this topic today, what are you realizing about yourself when you look at the situation?

[CLIENT] (28:07 - 28:26)
Realizing about myself? There is no realization about myself. I am just realizing that the emerging situation may not allow me to remain the kind of person that I have been for a very long time.

[COACH] (28:30 - 28:32)
And you want to change?

[CLIENT] (28:32 - 28:39)
I want to be prepared. I want to take a stop and prepare.

[COACH] (28:43 - 28:45)
So this is what the situation is telling you.

[CLIENT] (28:49 - 29:27)
So I am doing it because I feel it is needed. Not because there is a change in the person I am. I feel very comfortable and okay and approve, self-approval of the person that I have been.

But the responsibility cannot be compromised. So if preparation is needed, do the preparation. Work is needed, do the work.

And this is what is needed. Know more, understand the implications, reach out to people. Leverage things which I have not leveraged as of now.

[COACH] (29:31 - 29:58)
So as you are speaking, I hear very clear awareness that being responsible is what is needed right now. Person who is ready to do the hard work. And while you are speaking, I also see that you are aware that the time is now.

So what is it, out of all the strengths that you have, which you will use now to be prepared?

[CLIENT] (30:12 - 31:49)
I grasp things very well. I take a lot of time to grasp them before I tell myself that Rabindranath, you have grasped it. But I grasp things well.

The strength that I use in my current profession, coaching and training is that I bring clarity when I speak with other people. Clarity that I carry in my head. Somehow I am able to bring that clarity to other people as much as that communication piece.

But again kindly I am thinking that in this preparedness, whether these things will be needed. But I am prepared to learn other things if other things are needed. So coming back to your question, what strength I will use.

If I have current strength, whether utilized or underutilized, those will get used. But I think I can also push myself to develop other strengths which are not there. But I also need to find out what those things are that I need to learn.

As of now I don't know. And I understand that between you and me we will not be able to discuss. I need to reach out to other people and tell you.

And in my network there are people.

[COACH] (31:53 - 32:25)
So I already hear you thinking about what things you need to do to be prepared. What you should be ready with and how you are going to use your strengths or develop strengths which you may not have to be ready with. So are we getting that clarity or do you think that we are exploring the things that you wanted to when you said that you want to be familiar with how the environment is.

[CLIENT] (32:25 - 32:36)
Yes definitely. There is the dimension that I am entering into for the first time in this context. I have not given this thought.

[COACH] (32:37 - 33:13)
So if I have to compare this situation with another situation where you go into a completely new place and you don't know the roads there and you do not have a GPS or a map. But as you said you have a goal, destination where you have to reach.

[CLIENT] (33:14 - 33:18)
Yes, my path goes through this unfamiliar territory.

[COACH] (33:18 - 33:26)
So does that kind of resonate with the situation that you are in right now?

[CLIENT] (33:27 - 33:35)
Is this a new territory? Yes, this is going to be a new territory. This territory will have new animals.

[COACH] (33:37 - 33:42)
And what is it that you would want as a comfort to tread onto this new territory?

[CLIENT] (33:49 - 34:51)
Preparedness. I gave it a thought when the right time was there. I did not wait too long.

And I think that is what I am doing now. So if the journey can start today, I will be in a better place. The idea that it starts is better.

But as I said, a few months back it was like a thing of amusement. Something is happening, you can do this, you can do that. But now the impact is felt.

The impact is felt with the companies that I am working with. Right. But I am also saying that there is an AI force.

[COACH] (34:54 - 35:21)
So getting back to the metaphor, if that is the area, I hear that you are sure that you have to enter the area. And you want to step into it as soon as possible. But I hear the word preparedness being used again and again.

Is that you are waiting for something like a GPS which will help you know what is this area before you get into it? Is that what you are looking for?

[CLIENT] (35:28 - 36:45)
To some extent, yes. What I am thinking now is that there will be some aspect of this territory that I can anticipate. I am not saying that I can know, but I can anticipate.

But there will be unanticipable aspects as well. But the area that I can anticipate, I can prepare for that. Also, people who are running the business of AI.

Not the AI, people who are running the business of AI. What kind of humans they need in terms of employees. That is the term, right?

Employees in the sense people, what kind of value humans will add in those companies possibly. So if I can prepare myself, I can be that person who adds that value. So as a human being, I will still be relevant there.

[COACH] (36:50 - 37:09)
So again, I hear exploration of opportunities in this new area. I hear a need to take the first step to enter and to take it now. And I hear a desire to be prepared.

How is all this coming together for you?

[CLIENT] (37:12 - 38:08)
I think that is what the discussion is. We are doing that. I am thinking and in my mind I am saying that, okay Ravi, this is one thing that you can do.

Okay Ravi, this is another thing that you can do. Ravi, in terms of the kind of person that you are, be prepared to do this as well. In terms of doing things which are not joyful.

I am just saying that, okay, we will definitely do this. So mentally preparing myself for that also is part of this preparedness. At least for sometimes, it is possible that I may not be able to take it easy.

I am okay with that.

[COACH] (38:08 - 38:33)
I am hearing an acceptance of saying that, okay, it might not be as I have always been. And it will be different. And you are okay with it.

How is what we have discussed till now, this awareness, this acceptance and the insights that you have had. How is it going to help you be prepared?

[CLIENT] (38:34 - 38:51)
I am already feeling prepared because this conversation is not only happening with you. It is internally also. I am telling myself these things rather than just answering your questions.

These are not your questions. These are my questions. I am answering these questions for myself also.

I am getting that clarity.

[COACH] (38:53 - 39:20)
I see a different look on your face. I had seen a smile a little earlier when you said that maybe I have to take action now. So, it was, I thought, correct me if I am wrong, it looked like a realization that the action needs to be taken now.

And now a comfort of knowing where you are headed.

[CLIENT] (39:24 - 39:26)
What is your question? I am not clear.

[COACH] (39:27 - 39:39)
I did not ask a question. So, are things getting clearer for you? Yes, definitely.

The exploration that you wanted to have.

[CLIENT] (39:39 - 39:40)
Yes, yes.

[COACH] (39:40 - 39:42)
Are you feeling more prepared?

[CLIENT] (39:44 - 40:20)
I am feeling little more clear about what will get me prepared. What are the things that will get me prepared. Absolutely.

That preparation will need me to do certain things, explore, enter into certain areas. So, I am getting clarity about, okay, so this is one area where you need to enter. Internally as a person, this might be the change.

So, I am getting clarity about that. If I do that, it will take me towards that preparedness. Being prepared for what can be anticipated.

[COACH] (40:22 - 40:33)
So, at the beginning we said that you wanted to explore things. And even if they are questions at the end, it should give you a sense of having looked at everything.

[CLIENT] (40:33 - 40:34)
Correct.

[COACH] (40:34 - 40:35)
Does this conversation help you do that?

[CLIENT] (40:35 - 40:37)
Definitely, definitely.

[COACH] (40:38 - 40:40)
So, is this a good time to close the conversation?

[CLIENT] (40:41 - 40:42)
Yes, definitely. Thank you so much.

[COACH] (40:43 - 40:45)
Thank you Ravi. Very nice talking to you.

[CLIENT] (40:46 - 40:46)
Thank you.
