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[COACH] (0:02 - 0:04)
Hi Garima, how are you?

[CLIENT] (0:04 - 0:06)
Hi Karuna, I'm doing very well. How are you?

[COACH] (0:06 - 0:16)
I'm very well. Thank you for having me as your coach today. Before we start, Garima, I would like to take your permission to record this session for our ICF recording.

[CLIENT] (0:17 - 0:19)
Sure, please go ahead. Thank you.

[COACH] (0:20 - 0:34)
So Garima, this is an absolute safe space, so feel free to share your thoughts and be yourself. Sure. Before we start, if you'd like to take a few seconds to center yourself, let me know when you're ready.

[CLIENT] (0:35 - 0:35)
I'm ready.

[COACH] (0:37 - 0:40)
Great. So what would you like to discuss today, Garima?

[CLIENT] (0:41 - 2:03)
So, Karuna, I wanted to talk about this decision that I have taken about a year back, a little more than a year back, to move out of full-time corporate role to a consulting and coaching kind of freelance assignments that I, that of sorts. So this, and how this decision is affecting me. Somewhere I feel that is, you know, sometimes while I'm happy about it at times, there are times which I sort of keep thinking whether this was the right time.

Was it too hasty? Should have, I should have waited for some time. And there have been, you know, things which caused this reason to happen.

I mean, this decision to be taken, but I'm not still very sure whether it should have happened the way it did and at the time that it did. So that keeps me a little, you know, at times I keep thinking about it, whether this is the right place to be at this point in time. Or it could have come a little later.

[COACH] (2:11 - 2:36)
Thank you for sharing that, Garima. I hear you're wondering about the decision you took some time back and asking if it was the right time. You're also thinking about the way it happened.

[CLIENT] (2:40 - 4:39)
Tell me more. Sure, Karuna. So, so two things, like you said, one is about the timing of it.

When a year back I was in prime of my corporate career and I think I was just a few years and a little more efforts away from head HR sort of role. I decided to hang in my boots and pick up something which is more closer to my heart. You know, works in is in line with my purpose because I saw that not happening.

And what I just feel is whether I should have waited for those couple of years to complete that circle. And then sort of move towards taking something which, you know, which is a larger purpose or vision that I have for myself. So the timing largely and also about the way that it happened is suddenly, you know, it is certain, you know, if I may talk about it, a little bit of toxicity building at workplace and it leaving me burned out to an extent where I was trying to do a lot of work with a lot of accountability, but very less authority.

So I felt that rather than being there in a place which is, I mean, when I say place in corporate, which is eating away from my energy, should I work on something which will enable me to realize my full potential and also give back something.

[COACH] (4:48 - 4:55)
Garima, so it seems like you're somebody who likes to take decisions and listening to your heart.

[CLIENT] (4:57 - 4:59)
You can say so, but I regret at times.

[COACH] (5:00 - 5:37)
Sure. And that is what we're exploring a little deeper. You mentioned that the decision you took was because, you know, you wanted to explore your full potential.

You wanted to give back. It is obviously speaking to some higher purpose. At the same time, I also sense a desire to finish or complete a certain trajectory you were on.

[CLIENT] (5:37 - 6:17)
Absolutely. Absolutely. Somewhere there is that unfinished business kind of a feeling that, and not just an unfinished business, maybe a bit which is left unaccomplished in one probably section, which if, you know, would have been accomplished, I would have been in a much calmer state now to in this form, in this avatar of mine.

That's what I think.

[COACH] (6:18 - 6:32)
Interesting. So just curious to know, Garima, that how would that complete state give you more of everything to make this decision right for you now?

[CLIENT] (6:38 - 6:40)
How would that complete state?

[COACH] (6:40 - 7:05)
If you would have reached the CHRO position, which you said was the complete circle. If I would have continued in that corporate career of yours, if that would have happened and then you would have taken the decision to get into the freelance space where you're doing work, which is closer to your heart, closer to your purpose. How would that have elevated the experience differently?

[CLIENT] (7:05 - 8:02)
Like you said, there would be a sense of completion. And I'm a person who would like to complete things that I start. I feel, I think there is a certain sense of ownership, which is there towards completing things that I start.

And also, I'm a person who values sense of achievement to a great extent, and which I feel a little bit is unfulfilled, left unfulfilled. And I don't want to carry it in my new phase. And that's where I think that what could have been a different way that could have been managed or closed.

[COACH] (8:02 - 8:36)
So I hear you say something very important that you value sense of achievement. Yes. And completing that trajectory or anything that you've started gives you a sense of achievement.

That's correct. And where you are now in this phase of life, you want to feel that sense of achievement. You want to carry that sense of achievement in everything that you're doing.

What do you think about that?

[CLIENT] (8:36 - 9:29)
Not really, not really. What I was intending to say is, if I would have felt the sense of achievement in one part of, you know, I divided them as phases in my career. Yeah.

Two phases of my career. If I would have had a sense of achievement in my first phase of career, and in a way that I would have liked to end it. Yeah.

So I would have been in a much better place internally, more satisfied to move into. Not necessarily I feel the same sense of achievement in the second phase. I will come later with more accomplishments.

But it's like this point is close and now I can start peacefully, happily and more contended with the next phase.

[COACH] (9:29 - 9:33)
And right now you're already in the next phase.

[CLIENT] (9:34 - 9:40)
Yes, right now I'm already in the next phase and I look back at the earlier one.

[COACH] (9:41 - 9:44)
Somewhere I feel you're searching for that sense of achievement.

[CLIENT] (9:46 - 9:56)
You could say so, could say so. But even before that sense of achievement, maybe a sense of feeling more complete. Yeah.

[COACH] (10:01 - 10:07)
So when you say complete, Garima, what kind of complete is this complete?

[CLIENT] (10:14 - 10:51)
That's a good question. I'd say the same thing again that completion to me is closing the loop. You know, what I started, what I've taken ownership of and, you know, moving all the way up.

And then probably hanging in the boots after giving my best. So that's probably going to make me feel the sense of completion. Sure.

Before I move to achieve the next goals that I set for myself.

[COACH] (10:54 - 11:02)
What makes you believe that the first loop is still open for you? It's not closed yet.

[CLIENT] (11:13 - 11:57)
That's a very, very, very pertinent question that I am reflecting on now as you bring it. I am often in that space where I feel whether I should still explore some CHRO goals. When I came to you with this, I probably didn't think about it this way.

But if now also I am open to exploring both sides, it says that, you know, that I am still sort of looking back and not moving ahead from that.

[COACH] (12:00 - 12:07)
So you're current in both spaces. Nothing is closed for you yet. And you find yourself in a state where both are open.

[CLIENT] (12:09 - 12:21)
Again, not really. I am in the space where I am, but I'm looking back. And somewhere something still pulls me towards that first bit.

[COACH] (12:22 - 12:26)
So there is a pull to that first phase that's coming to you.

[CLIENT] (12:26 - 12:30)
Which won't have happened if I felt that, you know, the entire circle is coming.

[COACH] (12:31 - 12:37)
So what would be a good conversation for us to explore today?

[CLIENT] (12:39 - 13:22)
I think the feeling of fulfillment. What will bring that feeling of fulfillment that I don't regret my decision of moving ahead in life or moving ahead to where I am now. In terms of moving from corporate to entrepreneurship kind of role.

[COACH] (13:27 - 13:38)
So feeling of fulfillment to move ahead in the new role that you are in. Can we say that's a good goal for us to explore further?

[CLIENT] (13:39 - 13:51)
Feeling of fulfillment coming. Yeah, feeling of fulfillment even after moving into a new sort of role that I have taken on.

[COACH] (13:59 - 14:07)
And Karla, how would you know that, you know, you have achieved this feeling in today's conversation?

[CLIENT] (14:10 - 14:44)
So I think the feeling, it will be difficult to know whether I have achieved that because it's a feeling. But what I, and in one conversation, but I can talk about largely the feeling will come with the state that I, you know, I don't look back with regret. There is no more pull which is there.

And I am, you know, not just satisfied but gunning for more in my current avatar.

[COACH] (15:10 - 15:56)
When you spoke earlier about this decision of moving into a freelance role that you mentioned that you wanted to do something more purposeful. And now we are exploring how can you feel fulfilled in this new role of yours where you don't get pulled back by any thought of the past. Feeling fulfilled, what purpose does it serve for you in your life right now?

[CLIENT] (16:03 - 16:28)
I mean, I think isn't that, isn't the feeling of fulfillment the most important thing in life, at least for me, it is. I don't really have an answer to that question in terms of how does that serve a purpose. But probably it is the purpose.

[COACH] (16:30 - 16:39)
That's a beautiful thought, Garima. That is the purpose ultimately that you're looking at.

[CLIENT] (16:39 - 16:39)
Yeah.

[COACH] (16:40 - 17:12)
Okay. So these thoughts that pull you back, sometimes when you have the urge to look back in your current situation, what is making you do that? Yeah.

[CLIENT] (17:13 - 18:27)
So Karuna, what happens is there are, you know, when I compare myself, my trajectory with, say, my peers, my batch mates, or also look at the kind of potential I had and initial trajectory I had. And also in context of my current role, I think moving all the way up to CHRO would have brought in a certain level of equity even to my current role and to my personal sense of achievement. You know, right now it feels as I left it and then just jumped off the bandwagon also to say, I could have just gone all the way up there.

And I think that would have, you know, worked better for my self-esteem and then put me in a space where I would join this part with a lot of high self-esteem as well as much higher equity externally as well.

[COACH] (18:28 - 19:16)
So I hear you say this word equity, to arrive at a certain place of equity, which would have helped you in your current role as well. If I can request you to look at what can you do to build this equity now differently, because the past is not here. You are where you are.

While there is a certain belief you have about what a certain position can do to your equity as a freelancer and the way it will open up opportunities for you. What can you do now to build that equity?

[CLIENT] (19:16 - 20:24)
See what I can do now from the space that I have started, from the point that I have started, I am already doing and I am leveraging my contacts and they know about my work. But maybe from the highest position in the corporate role to move into this kind, I would have already been, my starting point would have been different. Right now, if I am starting at a ground zero, I would have probably started at a ground 10 or 20 and that would have, that's the way it would have added to my equity.

That's the way that I look at it. Now, when you are asking me what are you doing now to build that equity is so many efforts to revive my contacts, go back to earlier days and all of that. But like I said, my starting point would have been different and that way it would have elevated my current role also.

[COACH] (20:29 - 20:51)
Somewhere I get a sense Karima that while you are present doing what you can, but the regret of the past is pulling you more. It may be draining your energy and efforts to some extent.

[CLIENT] (20:53 - 20:54)
That's right.

[COACH] (20:59 - 21:25)
And when you look at your journey forward, you mentioned that you are open to both options, which is one, do I look at CHRO roles that can give me that equity, which you believe will give you the right standing in your freelance role later or do I put in efforts where I am today to build that equity.

[CLIENT] (21:26 - 21:48)
That's the dilemma I think. Absolutely. That's the dilemma I think.

So that happens only for a spur of a moment that I want to look back and have to shake it off and come back. But yes, that is the dilemma that I find myself in many times.

[COACH] (21:48 - 21:59)
So the dilemma is real as you mentioned, but I also hear that you make efforts to shake it off. You don't allow yourself to completely be drowned in that dilemma.

[CLIENT] (21:59 - 22:00)
That's right.

[COACH] (22:01 - 22:01)
You shake it off.

[CLIENT] (22:03 - 22:05)
Looking forward helps me shake it off.

[COACH] (22:05 - 22:06)
Yeah.

[CLIENT] (22:09 - 22:53)
Because that sight of larger vision is always there, the larger purpose that I have and that is to enable people, that is to actually realize my complete potential to enable people, realize their complete potential is always there. That sight is not lost, but that regret keeps coming with these external factors or internally also feeling that I leave something, some last bit of touch which was remaining or should I just leave that. Okay.

[COACH] (22:54 - 23:32)
So Garima we have spoken about a couple of things and allow me to offer them back to you so then we can figure out what we want to do with it. One is you spoke of the fact that feeling of fulfillment to move ahead is important to you. You mentioned that you don't want to regret the decision anymore.

How can you find the sense of completeness so that you can move forward? How would you like to focus on as you move forward in the conversation?

[CLIENT] (23:36 - 24:28)
So what I would like to focus on and move on is now, the present. So first part is of course that self-belief that if I have taken a decision and if it is in the direction of my larger purpose, that decision holds. So that self-belief that even if I am those 10 points behind, I will reach there because my position, current position is not larger than my purpose.

Purpose is larger. And you know that focus will probably help me move forward rather than looking back at what happened.

[COACH] (24:31 - 25:08)
That's great. I am really happy to hear that Garima. I think we have sort of made a shift from what was happening in the past, what you think would have happened in the past to what you want to focus on is what you have now.

Two things you said which were really powerful and I wanted to just state it. One is your strong belief that the decision that you have taken holds. It sort of conveys a commitment that you have towards this decision.

[CLIENT] (25:08 - 25:09)
I would like to have that belief.

[COACH] (25:10 - 25:21)
Right. Okay. I will correct myself then.

You would like to move to a belief where you feel more committed and in sync with this decision now.

[CLIENT] (25:21 - 25:48)
Absolutely. Absolutely. And I think that's what the crux more than anything.

Fulfillment is something which I would eventually achieve. But this growing this belief that this decision holds and this is the only truth at this point in time that I should move ahead with is what I probably want to look at.

[COACH] (25:48 - 26:23)
Thank you for clarifying that Garima. And yes, it's powerful. How can this belief grow that this is the only truth?

Wonderful. There was another strong belief I heard you say, which is for you, purpose is larger than position. So I see a clear intention on moving forward with purpose.

[CLIENT] (26:23 - 26:24)
Absolutely.

[COACH] (26:25 - 26:35)
When you see purpose and this decision that you want to hold on to in relation, what's coming up to your mind?

[CLIENT] (26:41 - 27:38)
That is a good perspective to see from. Because if I always give a higher position, I mean a higher value to the purpose, then I will always know that the decision I took was right. Because of course, in the last place or in the corporate role, I had reached a stage where it was not seemingly near my purpose or moving towards my purpose.

But now at least I know the steps are there in the direction of my purpose. So if I think of it that way, yes, that side of the purpose itself is what will make this belief grow that this decision is the right decision or this was the right decision for me to take.

[COACH] (27:38 - 27:56)
Right. So Garima, I'm also hearing you say the more you walk on this path and take the steps in the direction of your purpose, that belief that this decision is right for you is going to grow stronger.

[CLIENT] (27:56 - 28:03)
Absolutely. I think that's a nice way to encapsulate it all.

[COACH] (28:10 - 28:17)
And who would you need to be to ensure that you're taking these steps in that direction?

[CLIENT] (28:25 - 29:01)
I need to be more resolute, more self-assured because not to go back five steps behind after moving ten steps forward. And that's why I said self-assured and completely focused with probably blinkers on towards the larger purpose. That will probably help me to see only now and what lies ahead and not what is behind.

Right.

[COACH] (29:04 - 29:43)
So I hear being resolute, being self-assured and being determined to work in the now. That's a great way of defining who Garima would like to be to stay true to this path that she has chosen for herself. What else is emerging for you Garima that will make this belief grow stronger?

[CLIENT] (29:50 - 30:33)
That self-check of not giving in to the temptations that you know I should. It's a CHRO role, it's a start-up CHRO role. Let me just look at it.

I know I can do it well. Let me see if I can because that name of CHRO will get attached. And that, like I said, is probably going to help my self-esteem get pumped up.

So I have to keep myself in that check of not giving in to that temptation and going back and again. Being completely forward looking.

[COACH] (30:38 - 31:36)
Beautiful. You've literally identified, you know, one of the barriers for yourself, which is not giving in the temptation. And the second thing, forward looking.

You know more in the past, you know you're in the now. And now you want to build your future. So Garima, I'll do a quick check-in before we proceed further with our goal of growing this belief, this decision holds stronger.

Have you made progress on this in our conversation today?

[CLIENT] (31:38 - 32:02)
Yeah, I think so. I think the fact that we are talking about looking forward and keeping a check on giving in to any temptation is a testament that we are looking at this in a better way.

[COACH] (32:03 - 32:25)
So Garima, allow me to share an observation. While I'm hearing the words, I'm not hearing the energy or enthusiasm on this. We are talking about your future.

We're talking about you building that future. So I don't know if I'm missing something. Is there something more you want to talk to me about?

What's going on?

[CLIENT] (32:25 - 33:21)
See that conviction will take time to come in. Right now, maybe I might have moved some notches up from the position of regret to coming in terms of the reality that this is the reality. But for it to reach to a state of happiness or state of fulfillment, it is still some achievements and some highs.

You remember I talked about the sense of achievement. Ultimately, if this starts giving me that sense of achievement, I will automatically start feeling fulfilled and feel happy about the decision. Right now, it's like a state of equilibrium that you have brought me to from the regret that I was in.

[COACH] (33:23 - 34:25)
I think that's a great reflection, Garima, of where you are and you're being very honest to yourself. So thank you for giving me that insight from regret to seeing the reality to then moving to a state of fulfillment, which will come someday. And I clearly hear that there will be some highs required, some positive strokes that will be required to get you to that state.

I'm just curious when you spoke of the highs, the different things that you will need on this journey from accepting the reality of today to getting to that state of fulfillment. Are there any thoughts or ideas coming to you as to what you could do differently, what you could seek differently so that these highs are part of your journey?

[CLIENT] (34:25 - 35:40)
I'm just starting on this journey, so I don't really know what I would do differently. But I would rather at least stick on my path and then start exploring where I keep getting better and better. Highs will come along the way, but there's still some time.

Fair point. What I can tell you is what will get these highs for me. If there are certain clients where I have been able to make a significant difference in their lives, whether as professionals or personal lives.

I mean, not personal lives, but just how they are. I think that will give a real high. If many of those come across, those would be the real highs that I see.

They should make me feel closer to the purpose and therefore farther from the regret.

[COACH] (35:45 - 36:13)
Definitely, I think that's the larger room. I can understand the sentiment behind it. So, Garima, we've spent some time exploring different phases of this conversation, past, present and future.

I wanted to know from you, as you looked at yourself in each of these three phases, what are you learning about yourself?

[CLIENT] (36:17 - 37:12)
Well, this conversation actually brings back to me the real reason that I moved away from the corporate. I mean, the core corporate, I'm of course not away from the corporate. And it brings back that fact that I need to have a sight on my purpose.

So that's probably something that I'm learning. That is a key takeaway for me, that stop where you are in terms of giving in to the temptation of looking back and look forward. That's the biggest learning that I see.

Right.

[COACH] (37:16 - 37:29)
What are some of the things you can do to ensure that this belief in your decision, the real reason why you took this decision, keeps going stronger from here on?

[CLIENT] (37:43 - 38:52)
I think self-criticism is something that you often do, but self-appreciation on not just the highest highs, but even the smaller achievements is something which will make me feel more fulfilled in the current space. And that will automatically make it more forward looking. So I think that's something that I will do.

Two things, largely, maybe I'll keep myself always relevant to the field that I've chosen. And therefore keep gaining knowledge, skills in that direction. And second is also keep that, you know, the appreciation or that morale high for myself.

Make my own cheerleader maybe, if the world isn't, but I hope the world is. And that will probably start making it, make me take it to the next level.

[COACH] (38:52 - 39:01)
I did see a small smile creeping when you said self-cheerleader. Can I be that for myself? Superb.

[CLIENT] (39:02 - 39:03)
And then the world will give in.

[COACH] (39:05 - 39:40)
So give those positive strokes to yourself till the world sees your talent and potential, what you can bring. So celebrating every win, lot more self-appreciation. That's correct.

Right. And always being relevant. I think three things you've outlined as clear actions to move in this direction.

Yes. How would you like to be supported on this journey, Karima?

[CLIENT] (39:42 - 40:19)
So, currently, there's no active support that I'm seeking. It's like I have to do things. Yeah, it's just that for me to be always in the positive state of mind, people around me also have to be like that.

So I think that's, but apart from that, there is no external support, support that I would require.

[COACH] (40:19 - 40:27)
Is there any way I can support you, Karima, to ensure that you're in this positive state of mind? Something that you're seeking from your environment?

[CLIENT] (40:28 - 40:46)
I think this conversation itself has helped me. And if I see that at times I'm falling back, I can probably have a conversation to at least not go back from the point that we have reached.

[COACH] (40:46 - 41:13)
We have reached. Absolutely. Great.

Thank you for trusting me with that, Karima. And happy to have a conversation anytime you want to. While you said that, you know, this is something that you will have to work on.

How do you want to be accountable for this change and steps that you're going to bring into your life?

[CLIENT] (41:15 - 42:14)
Maybe a periodic check on my, like I said, I mentioned once earlier that self-check sort of thing on what am I thinking? Am I thinking in the direction of developing myself, my practice and the things that make me take it forward? Or have I fallen back?

So keeping that check myself is something that I will need to do. And with regular practice, I think that will come in again where I will be able to make myself more accountable. Also one more thing, having some small goals for my practice, which I regularly revisit is something that.

Right.

[COACH] (42:15 - 43:27)
So two things that you mentioned, Karima. One is checking on two things. One is how are you living in the present and not in the past?

And the second is checking on the milestones that you've articulated for your work. Am I on track on that? These two will help you stay true to this journey.

That's good. Great. I think, Karima, in the last hour or so, we've had a good conversation looking at your journey from different phases.

I think the fact that you've been absolutely honest with yourself about what it is and what it is not, I think helped us to make sense of what we want to do. So thank you for bringing your absolute honest self into this conversation. And I wish you all the very best as you take these steps to building this life of fulfillment and purpose.

[CLIENT] (43:27 - 43:31)
Thank you so much for your time today, Karima. This has been really helpful.

[COACH] (43:32 - 43:35)
Is there anything else you'd like to explore today, Karima?

[CLIENT] (43:35 - 43:37)
No, I think we're good.

[COACH] (43:39 - 43:42)
So I believe it's a good time to close the conversation.

[CLIENT] (43:43 - 43:44)
I think we can do that. Thank you.

[COACH] (43:44 - 43:45)
Great. Thank you, Karima.
