
 

 
 

 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Mentoring: How 
to Equip and Encourage Others, this sermon outline will use the same Scripture 
passage as the small group study, so the pastor can reinforce the study from the pulpit. 

The Point:  Someone helped you grow in Christ; do the same for others. 

Introduction:  Some time ago I read about a school teacher who assigned his students 
to write an essay on whether the Nazi Holocaust actually happened. When I was 
growing up in the 1970’s, such an assignment would have bordered on sacrilege.  
World War II was still a fairly recent memory. Most veterans of that war were still living, 
including my own father. When I was in my early teens, I borrowed a book on the war 
from our local library. One evening I saw my Dad flipping through it. He came across 
some pictures, and he wanted me to see them. They were pictures of the concentration 
camps that were taken when the Allies liberated them. They were a very gruesome 
sight, with dead bodies piled all over the place. Unfortunately, most of the World War II 
generation is gone now and many people have forgotten why we fought that war.   

Someone has wisely said, “Those who do not learn from the past are condemned to 
repeat it.”  That is especially true when it comes to spiritual matters.  When Paul wrote 
his second letter to Timothy, he was in prison awaiting execution.  He urged his young 
protégé to remember what Paul had taught him, and he also commanded him to pass 
on these teachings to others.  That is the definition of mentoring.  Why is it so important 
for Christians to mentor others in the faith?   

 
I. The call for mentoring. 

 
A. Paul instructed Timothy to “be strong”.  

1. A more literal translation is, “Be strengthened.”  In the Greek, this 
command is in the passive voice (as it is in Ephesians 6:10). 
a. Our only source of strength is the grace of God. 
b. We are powerless in our own strength, but in His strength, we can 

stand up to anything (Phil. 4:13). 
2. Timothy needed to be strong because difficult times were ahead. 

a. Christians were already facing persecution as Paul wrote this. 
b. It would get worse in the future (2 Timothy 3:1-7; 4:3-4). 

B. He commanded Timothy to pass on his teachings to others.   
1. The teachings were true and trustworthy. 

a. They had been confirmed by “many witnesses”. 
b. They were grounded in Scripture. 
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2. Timothy was to commit these truths to “faithful men”. 
a. He was not to pass on these truths to just anyone, but to faithful 

men who would uphold them. 
b. These faithful men, in turn, would instruct others. 

 
II. The need for mentoring. 

 
A. Timothy had traveled with Paul and was familiar with him. 

1. He knew how Paul lived and taught. 
a. “Doctrine” – That is, Paul’s teachings about Christ. 
b. “Manner of life” – The way Paul behaved from day to day.  He did 

not simply want Timothy to believe the truth, but to live it. 
c. “Purpose” – Paul’s single-minded determination. 

2. He knew of the suffering Paul had endured. 
a. Paul’s persecutions at (Pisidian) Antioch and Iconium happened 

before he met Timothy, but Timothy had likely heard about them 
(Acts 13:48-52; 14:1-7). 

b. Timothy may have witnessed Paul’s persecution at Lystra firsthand, 
since that was his hometown (Acts 14:8-20; 16:1-2). 

B. Paul warned that all who live for Christ will face persecution. 
1. The world is still the devil’s domain. 

a. People hated Christ, and they hate those who follow Christ. 
b. When ungodly people have contact with godly people, they are 

convicted of their sin, and they do not like it. 
2. It will get worse as time goes on.   

a. Christians are still being persecuted around the world. 
b. Hostility toward Christ is getting stronger in America, and the day 

may come when we will face real persecution. 
   

III. The tool for mentoring. 
 
A. Paul told Timothy to remember what he had learned. 

1. Timothy did not need to learn anything new. 
a. His mother and grandmother had taught him the Scriptures. 
b. The Scriptures were sufficient to meet the challenges of the future, 

and they still are! 
2. Knowledge is important, but it must be grounded in God’s Word. 

a. We live in a day where false teachings abound, so all new ideas 
must be evaluated in light of Scripture. 

b. Any ideas that go against Scripture must be shunned.   
• When I lived in Missouri, I first heard an evangelist named Jim 

McNeil.  He’s based in St. Louis, and people call him “the 
walking Bible”.  He dresses in character as Paul or Peter, and 
he performs monologues in which he recites long passages 
from the Bible.  When you listen to him, you feel as though 
you’re listening to the writers themselves!  I attended a session 
in which he explained why he does this.  He said He had always 
wanted to perform monologues as Bible characters, but he had 
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no one to write them.  Then he realized it was already written 
down!  He said, “How do you improve on the Word of God?”      

B. Why is Scripture important? 
1. It makes us “wise unto salvation”. 

a. Christ cannot truly be known apart from the Bible. 
b. God’s Word strengthens our faith (Romans 10:17). 

2. It is inspired by God. 
a. The phrase “given by inspiration of God” is one word in the Greek.  

That word is theopneustos, and it literally means “God-breathed”.  
b. Because Scripture is God’s Word, it is absolutely reliable.  

3. It is profitable. 
a. “Doctrine” – It enables us to discern truth from falsehood. 
b. “Reproof” – It shows us where we are wrong. 
c. “Correction” – It shows us how to get right. 
d. “Instruction in righteousness” – It keeps us on the right path.   

4. It equips us “for every good work”. 
 
Conclusion: I thank God for Christian women, but in recent years I have developed a 
great burden for men.  When I was little, it was not unusual for men to work in the 
nursery or to teach children in Sunday School.  We do not see much of that today, and I 
believe that is a tragedy.  We are living in a day where the very idea of manhood is 
under assault, and boys are being put to shame simply for being male.  Yet this gives 
Christian men a great opportunity for ministry!  God can use us to teach young boys 
what it really means to be a man.  We can teach them the biblical virtues that go along 
with manhood – such as integrity and responsibility.  The young people of this world are 
in desperate need of mentoring, so may Christian men and women rise up to the task. 

  “Rise up, O men of God, have done with lesser things; 
  Give heart and mind and soul and strength to serve the King of Kings! 
 

Rise up, O men of God, His kingdom tarries long; 
Bring in the day of brotherhood and end the night of wrong! 

 
Rise up, O men of God, the church for you doth wait, 
Her strength unequal to the task, rise up and make her great! 
 
Lift high the cross of Christ, tread where His feet have trod; 
As brothers of the Son of Man, rise up, O men of God!” 
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