
 

 
 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Stand Up: How 
to Fight Injustice, these sermon outlines use the same Scripture passage as the small 
group study, so the pastor can reinforce the study from the pulpit. 
 
Introduction: Human nature prefers one people group over another or one person over 
another. People play favorites. People conspire against others because “they are not 
like us.” And, often, people go to great lengths to annihilate those who aren’t like them—
be it socially, verbally, and sometimes physically. 
 
It seems unfathomable that Nazi Germany slaughtered people by the millions who 
weren’t of the preferred race, during World War II. Such genocide, which is the 
deliberate and systematic destruction, in whole or in part, of an ethnic, racial, religious, 
or national group, continues to happen today. Such slaughter is birthed out of hatred 
that leads to rage; propaganda that deceives people into believing eradicating certain 
people is in the best interest of society; and a plan to carry out the carnage.  
 
Such was the case recorded in Esther. The Jewish girl, Esther, became Queen. Esther 
placed her foster father, Mordecai, in a governmental position. He refused to bow down 
to Haman. Who, in turn, decided to wipe out the Jewish population. He petitioned the 
king to destroy, kill and annihilate all the Jews, his arch enemies, living in Persia. 
Haman’s plan was proposed, approved, and scheduled. The execution of the plan, 
though intentionally delayed for almost a year, seemed inevitable.  
 
When the Jewish people received word of the reprehensible plot, confusion reigned. 
The Jews mourned and wept. “The king and Haman sat down to drink” (3:15), but not 
Mordecai.  
 

1. Mordecai’s Remorse 
In sharp contrast to the drinking of Ahasuerus and Haman, Mordecai was horrified by 
the news of the edict. He got angry. He tore his clothes, a sign of grief. He put on 
sackcloth, a sign of mourning. He wailed loudly and bitterly.  
 
We can understand why Mordecai reacted to Haman’s decree so strongly (v. 1). 
Undoubtedly, he felt personally responsible for this ruling. And, while his actions were a 
typical expression of personal grief, they showed no sign of faith in God. Prayer  
customarily accompanied the practices of torn clothes, putting on sackcloth, and sitting 
in ashes, but is not mentioned here. 
 
Esther learned of the horrible decree that would execute the Jewish people. She sent 
her servant to Mordecai. Mordecai instructed her to go to the king to plead with him on 
behalf of her people.  
 

2. Esther’s Refusal 
Esther refused. It was not her time to go before the king. She knew that if she went to 
him unannounced he, possibly, would have her killed. 
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In this time, kings refused entrance to their throne rooms to unannounced persons, to 
enhance their dignity, and to protect themselves.  
  

3. Mordecai’s Rebuttal 
Mordecai believed that God would preserve His people and punish their enemies. 
Mordecai saw God’s hand behind the human agent who could save his people, the king. 
And, the one who had access to him was Esther, the Queen. He needed her, and, more 
importantly, the Jewish people needed her. Their future was in her hands. This moment 
was Esther's destiny. 
 
Mordecai’s response to Esther had three elements.  
 
One, her own life was in danger. She was damned if she did and damned if she didn’t. If 
she approached the king uninvited, she could die. If she did nothing, she would die 
along with the rest of the Jews for the edict read all the Jews. Haman would see that 
every last Jew, even those in the palace, were discovered and slain. This fact would 
include Esther. Often, we may feel it is safer to do nothing. But sometimes the most 
dangerous act is a failure to act. 
 
Two, the Jewish people will be saved with or without her. Her silence would not prevent 
deliverance coming from another source. Mordecai had a sincere belief in God's 
providence, a conviction that God rules in the details of nations and of individuals. 
Mordecai knew that judgment would come upon Esther if she neglected the opportunity 
and responsibility to act. Esther could not remain neutral. It was better for Esther to act 
than not to respond. Her life and lineage were on the line.  
 
Let us never forget that God is still God and He can accomplish His purpose and His 
plan with or without us. He would rather do it with us. But if we choose to remain on the 
sidelines, He will find another means or another person to accomplish His purpose. 
 
Three, Esther’s life purpose was at stake. Mordecai believed that Esther being in the 
palace was no accident. She was born for such a time as this. Again, another veiled 
reference to God. God had guided the events that led to her becoming queen. Now He 
was guiding her to liberate His people from annihilation. Her position as queen paled in 
comparison to her role as liberator. It was a higher calling. It was perhaps her life’s 
purpose. She was placed in her position by God’s providence to act for the survival of 
the Jewish people.  
 
Mordecai based his appeal to Esther on a great principle: The higher the privilege, the 
higher the responsibility. The more you have, the more for which you have to answer. 
The more God has given you, the higher your responsibility to use it for His kingdom. 
 
Have you ever considered why you were born? Why are you here—right now in this 
place? Has it ever occurred to you that God wants to use you for a distinct purpose? 
What does God want you to do? What does God want to accomplish through you?  
 

4. Esther’s Risk 
She wanted all the Jews in Susa to fast on her behalf for three days. She would do the 
same. Then, she would approach the king—though it would be breaking the law. Esther 
realized that something had to happen. She risked her life. She said, "If I perish, I 
perish." 
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Esther’s words seem more like words of courageous determination than an expression 
of resignation to the inevitable. She was determined to act, no matter what the 
consequences to her personally. If she died, she would die seeking the right thing. She 
changed from fear to faith, from refusal to determination, from concern for her safety to 
care for her people's survival.  
 
Esther spoke, putting her life in God's hands. No one is as free as the person who is not 
afraid to die. When one isn’t scared to die, then they are free to act, serving the Lord, 
and doing whatever He calls them to do.  
 
There comes a time when we must act. 
 
Martin Niemöller was a German pastor and theologian, an anti-communist who 
supported Hitler’s rise to power. But when Hitler insisted on the supremacy of the state 
over religion, Niemöller became disillusioned. He became the leader of a group of 
German clergymen opposed to Hitler. In 1937 he was arrested and eventually confined 
in a concentration camp. He is known for his famous poem: 

 
First they came for the communists, and I didn’t speak out because I wasn’t a 
communist. 
Then they came for the socialists, and I didn’t speak out because I wasn’t a 
socialist. 
Then they came for the trade unionists, and I didn’t speak out because I wasn’t a 
trade unionist. 
Then they came for me, and there was no one left to speak for me. 

 
What do you need to do? Where is God calling you to act? 
 
 
Rick Ezell is a pastor and writer. You can read more of his other writings at 
rickezell.com. 


