
 

 
 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Stand Up: How 
to Fight Injustice, these sermon outlines use the same Scripture passage as the small 
group study, so the pastor can reinforce the study from the pulpit. 
Introduction: Providence means foresight or to see the affairs of life before they 
happen. While humans have limited vision, God, on the other hand, foresees all things 
and can act because of that foreknowledge. 
 
Here are a few ways to think of God’s providence. God’s hand is in the glove of human 
events. God is the coach on the sidelines calling the plays. God is the unseen rudder on 
the ship of human affairs. God is the pilot of the boat guiding it safely through the shoal.  
 
The Book of Esther records a slice of life out of the exilic period that illustrates God’s 
providence. God used Esther at a crucial moment in Israel’s history. Other characters 
are in this story as well. Let’s take a look at their role in this compelling drama, showing 
how God’s providence worked. 
 

1. Vashti, The Former Queen 
Vashti only has a single reference in this text, but she set into motion the events in this 
story. During a drunken party, Vashti, King Ahasuerus’ queen, refused to entertain him 
and his guests. The king was infuriated. After consulting with his officials, she was 
banished from his presence. Hers was a bold and daring move. Her life was on the line. 
The king could have easily had her killed for her disobedience and disloyalty. She 
demonstrated remarkable courage. Perhaps she got tired of being treated as an object 
of desire. 
 

2. Ahasuerus, The Ruling King 
Because of Vashti’s action, King Ahasuerus now sought a new queen. Ahasuerus, 
known in secular history as Xerxes I, ruled the Persian Empire from 486-465 BC. He 
was one of the greatest kings of the ancient world, and his palace in Susa covered two 
and one-half acres. His father was Darius I. His grandfather was Cyrus. He came from 
an illustrious background. He inherited an extensive empire, “from India to Ethiopia” 
(1:1), but did not expand its borders during his reign despite repeated attempts. He was 
easily manipulated and influenced by others, and prone to fits of rage. He, like a lot of 
leaders today, got to the top and was ill-equipped for the job, though he enjoyed the 
perks. He desired a new queen, and, as was the custom, a “beauty contest” would be 
held to discover the virgin that would become his new queen. 
 

3. Mordecai, The Foster Father 
Mordecai, a Jewish man with a Persian name, descended from leading citizens of 
Jerusalem, perhaps from nobility. Upon the deaths of her parents, he raised Esther like 
his daughter. Though she was his cousin, Mordecai took on the responsibility for her as 
her foster father. He was doting on and protective of Esther. Unlike Daniel who 
distinguished himself from the Babylonians and the Persians by keeping Mosaic law, 
not Mordecai. Mordecai encouraged Esther to cooperate with the king, becoming a part 
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of his harem with the hope of standing out so she would be chosen as queen. Was this 
his desire alone or part of God’s providence? His encouragement of Esther to pursue 
this relationship with the king is a bit troubling. It meant that she would disobey God’s 
laws. God had told his people not to intermarry with the heathen. If she did not win the 
beauty contest, she would be forced to become a concubine. She would be exposed to 
a terrible life, but Mordecai was willing to take that risk. Where are his convictions? His 
faith? His obedience? 
 

4. Hegai, The Harem Keeper 
Hegai was in charge of Ahasuerus’ harem. His job was to see that the women were 
most beautiful for the king. He made sure that were fed, bathed, clothed, and most 
attractive when the king came calling. The king evidently had sexual relations with a 
different virgin every night whenever he pleased. In addition to keeping the women 
beautiful, Hegai watched the girls closely to make sure they did not have some disease 
that would infect the king. At this moment in time, Hegai was overseeing the virgins for 
a beauty contest. He pampered and indulged the girls so that one would become a 
woman of greater physical beauty than the rest. Jewelry, clothing, perfumes, cosmetics, 
whatever she wished, from coiffure to pedicure, were hers. The only thing on everyone's 
mind was to win this contest—to please the king and gain his favor. Hegai played a 
crucial role in this process.  
 
Hegai's job reminds me of the oft-quoted statement: "It’s a rough job, but someone's got 
to do it.” Of all the girls he cared for, Esther charmed him the most. As a result, he 
granted her favor and special treatment. His reaction to her may give a clue to Esther’s 
beauty inside and out. 
 

5. Esther, The Beauty Queen 
Esther's Jewish name was "Hadassah" which means myrtle, a beautiful fragrant tree. 
The Jews still sometimes carry myrtle branches, which signify peace and thanksgiving, 
in procession during the Feast of Tabernacles. Her Persian name Esther means “star.” 
It derives from the same root as “Ishtar,” the Babylonian goddess of love. The “star” in 
view was Venus, which was considered to be a symbol of beauty and good fortune. 
Esther’s Persian name enabled her to keep secret her Jewish identity.  
 
Esther embodied her name. Esther had natural beauty and charm that required no 
unique adornments to make her more attractive. She was a “head turner,” a perfect 
“10.” Jewish tradition says that she was one of the four most beautiful women in history 
along with Sarah, Rahab, and Abigail. The Jewish historian, Josephus maintained that 
Esther “surpassed all women in beauty” in the entire habitable world. 
 
Esther got noticed because of her beauty, her personality, and her character. Though in 
her story it becomes apparent that she does not try to glorify herself because she 
trusted God to work out His will for her.  
  

6. God, The Hiding Deity 
A unique feature of Esther’s book is that God is not mentioned. It’s almost as if He is 
hiding behind the scenes. He’s acting with foresight. God was involved in this historical 
event. As the story develops, God worked behind the scenes to put Esther in a place of 
power and significance. In His providence, He was working to keep His promises to 
save His people. This story reminds us that God works best in less than ideal situations. 
The invisible hand of God used flawed men and women at the right moment to save His 
people.  
 

7. You, The Other Character 
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Which reminds us that we are flawed, but God works in our lives to accomplish His 
purpose. And, just because He is silent does not mean He is not active. Wherever you 
find yourself may be the right place God wants you. Will you stand for Him? 
 
Rick Ezell is a pastor and writer. You can read his other writings at rickezell.com. 


