
 

 
 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Stand Up: How 
to Fight Injustice, these sermon outlines will use different Scripture passages from the 
small group study, so the pastor can reinforce the study from the pulpit. Given the 
difficulty of fighting injustice, it is easy to become complacent. Yet we must remain 
vigilant. The church at Laodicea is a picture of a church that compromised and fell into 
complacency. It serves as a model for us to avoid.  
Introduction:  
In his devotional book, For the Love of God, D.A. Carson says:  

People do not drift toward holiness. 
Apart from grace-driven effort, people do not gravitate toward godliness, prayer, 
obedience to Scripture, faith, and delight in the Lord. 
We drift toward compromise and call it tolerance; we drift toward disobedience 
and call it freedom; we drift toward superstition and call it faith. We cherish the 
indiscipline of lost self-control and call it relaxation; we slouch toward 
prayerlessness and delude ourselves into thinking we have escaped legalism; we 
slide toward godlessness and convince ourselves we have been liberated. 

We drift into complacency. How often after a great spiritual high do you find yourself in a 
spiritual lull? I believe something similar happened to the church at Laodicea. By all 
accounts they began as a healthy and faithful church. But over time they grew cold 
towards the Lord. This church serves as a warning to us. Complacency is a spiritual 
disease that could plague any of us. Thankfully it also has a cure.  
The Laodiceans had a perfect picture of the consequence of something being lukewarm 
in their water system. For all of their wealth they did not have their own source of water. 
By the time the cool and refreshing water of Colossae reached them it was lukewarm 
and no good for drinking. Likewise the warm water of Hierapolois arrived to them 
lukewarm, useless for medicinal purposes. Their water was not cool enough to quench 
thirst or warm enough to heal the body. It was worthless, and was good for nothing 
except being spewed out of the mouth. Such, said Jesus, was the state of the church at 
Laodicea.  

1. Complacency is a spiritual disease.  
 
In his letter, On a Decline in the Spiritual Life, John Newton listed three main symptoms 
of spiritual decline. First, such a person becomes lax in their duties. They stop praying, 
attending church, reading Scripture, engaging in missions, etc. Secondly, the gospel 
becomes boring to them. And lastly worldliness become even more attractive.  
Certainly this fits the profile of the church at Laodicea. Their boredom with the gospel 
was directly related to the spiritual self-sufficiency. This is the indictment that Christ has 
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against them. They thought they had everything they needed but in reality they were 
blind to their needs. Newton explained boredom with the gospel this way: 

To the healthy man, plain food is savory—but the [taste buds], when [spoiled] by 
sickness, becomes picky and [choosy], and hankers after [diverse foods] and 
[luxurious food]. Likewise, when the sincere milk of the gospel, plain truth 
delivered in plain words, is no longer pleasing—but a person requires curious 
speculations, or the frothy eloquence of man's wisdom, to engage his attention, it 
is a bad sign. For these are suited to nourish, not the constitution—but the 
disease. 

The church at Laodicea was self-satisfied, self-righteous, and self-sufficient, and 
ultimately self-deluded. They had become satisfied in their wealth. And this led to their 
self-righteous attitude. They had “prospered” They saw all of their riches, their great 
accomplishments in medicine, their thriving textile industry and they said, “Look what 
we’ve done”.  More than likely the church thought they had done such a great job too.  
“Look we’re friends with the people of the world”. And this ultimately led to them being 
self-deluded. Listen to the cutting words of Jesus—he is saying, “you’re not rich, you’re 
haven’t prospered, you are no self-sufficient.  You are delusional.  Look at you.  You are 
really wretched, pitiable, poor, blind, and naked.  You aren’t okay.   
Do you have the symptoms of one who is complacent? Have you being self-satisfied 
like the Laodiceans? Thankfully there is a cure.   

2. Complacency has a spiritual cure 
 
What hope do we have?  We have today the same hope that the Laodiceans had.  If 
your relationship with Jesus has become cold, pathetic, indifferent, not full of vibrant 
passion, with an ineffective careless witness then there is still hope. This letter to the 
Laodiceans is a command to repent a command to return, but it is also an offer of 
pardon and of grace. “Repent and turn and I will heal you!” Says Jesus.  
 
We are as the Laodiceans: wretched, pitiable, poor, blind, and naked. Our only hope is 
to be clothed with the righteousness of Christ, we need to be able to see Him, we must 
come to Christ and receive His riches and then we will no longer be wretched and 
pitiable. Every place of self-strength is replaced with the strength of Jesus. He cuts 
through their delusion and provides true riches.  
 
Conclusion:  
The difficulty of discussing complacency is that the discouraged will likely hear a 
message like this and become even more discouraged. But the ones who are truly 
complacent are likely self-deluded. These heart-searching words from John Piper might 
be helpful:  

The lukewarm are spiritually self-satisfied. To find out whether you are among 
that number, don't look into your head to see if you think that you are needy; 
rather, look at your prayer life. It doesn't matter what we think in our head, the 
test of whether we are in bondage to spiritual self-satisfaction is how earnest and 
frequent and extended our prayers for change are. Do you seek the Lord 
earnestly and often in secret for deeper knowledge of Christ, for greater 
earnestness in prayer, for more boldness in witness, for sweeter joy in the Holy 
Spirit, for deeper sorrow for sin, for warmer compassion for the lost, for more 
divine power to love? Or is the coolness and mechanicalness of your prayer life 
Exhibit A that you are spiritually self-satisfied and lukewarm? 
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The battle is not over. We cannot afford complacency. Let us repent and be glad in the 
gospel again.  
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