
 

 
 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Nehemiah: 
Building a Life of Service, these sermon outlines will use the same Scripture passages 
as the small group study, so the pastor can reinforce the study from the pulpit. 
The Point: Serving God requires intentionality. 
 
Introduction: Back in the 1930’s, when the country was in the throes of the Great 
Depression, many politicians were coming forward with their plans for economic 
recovery.  Political humorist Will Rogers came forward with his own plan.  He called it 
“the plan to end all plans”.  That is, he literally called for a moratorium on all plans.  His 
reason was very simple: “The only place a plan works is on paper.”  Many of us have 
found that to be true, especially in politics.  Nevertheless, planning is important.  Without 
a plan, nothing ever gets done.  Someone has wisely said, “If you fail to plan, you plan 
to fail.” 
Planning is quite biblical.  When Nehemiah prepared to present his request to the 
Persian king, he had a plan ready in case the king granted it.  When he arrived in 
Jerusalem, he made more plans to rebuild the city walls.  This raises a question: what 
are your plans for serving in your local church, and for reaching people for Jesus? 
 

I. A discouraging problem. 
 
A. About four months had passed since Nehemiah had first heard the news 

about the broken walls of Jerusalem. 
1. “Nisan” was the first month of the year.  

a. Since Nehemiah was acting in his official capacity as cupbearer, 
this was probably a new year’s feast. 

b. It was customary for Persian kings to grant favors at that time. 
2. The king, Artaxerxes, noticed Nehemiah was sad.  

a. It was considered a breach of protocol for a king’s servant to be sad 
in his presence. 

b. Some have suggested this was a calculated act on Nehemiah’s 
part.  On the other hand, he was genuinely burdened for his people 
to the point where he was unable to hide his sadness. 

B. How intentional are we in our service to God? 
1. Sometimes God will drop a ministry opportunity right in your lap, but 

other times we have to go look for them. 
2. We should be in a state of readiness in case an opportunity does arise. 

 
II. A daring proposition. 
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A. The king asked Nehemiah what he wanted. 
1. Before Nehemiah answered, he sent up a prayer. 

a. No doubt he asked God for wisdom to choose his words properly, 
and that the king would grant his request. 

b. Some battles are best left in the hands of God. 
2. He then made some bold requests. 

a. He asked for permission to return to Jerusalem. 
b. He asked for letters of reference so the officials in the other regions 

would know his mission was legitimate. 
c. He asked for timber to help rebuild the city walls. 

B. Do we take advantages of the opportunities God gives us? 
1. The apostle Paul warned us to “redeem the time” (Eph. 5:16).  One of 

my seminary professors defined “redeeming the time” as “making the 
most of opportunities God gives you”. 
a. Our time on earth is limited. 
b. God will call us to account for how we’ve used our time here on 

earth (Ephesians 5:16). 
2. Each new day provides us with new opportunities. 

a. To minister to people in need. 
b. To encourage people who are hurting. 
c. To share the good news of Jesus. 

 
III. A decisive plan. 

 
A. Nehemiah spoke to the leaders of Jerusalem. 

1. He acknowledged that the city was in bad shape. 
a. He and a few others had inspected the city during the night. 
b. He did not deny or trivialize the city’s danger, but dealt with the 

problem head on. 
2. “That we be no more a reproach” – The condition of the city walls was 

a reminder of God’s judgment on Jerusalem. 
a. The city could not be fully restored until its walls were rebuilt. 
b. When the walls were completed, their enemies would no longer be 

able to mock them. 
B. He reminded them that God had shown him favor. 

1. It was by God’s hand that he had come to Jerusalem. 
2. The people could trust God to be with them through this project. 

a. This didn’t mean they would avoid difficulty.   
b. The promises of God keep us going even when encounter 

hardship.  Adrian Rogers used to say, “Never doubt in the darkness 
what God has shown you in the light.” 

 
Conclusion: General Dwight Eisenhower said, “In preparing for battle I have always 
found that plans are useless, but planning is indispensable.”  In other words, battles 
don’t usually go according to plan, so a good soldier must always be flexible and ready 
to think on his feet.  Nevertheless, plans are necessary.  To go into battle without some 
kind of plan would be suicidal.   
I’ve been a pastor for more than twenty years, and likewise, I’ve found that things in 
ministry usually don’t go according to plan.  Nevertheless, few things ever get done 
without a plan, so planning is essential.  W.A. Criswell used to say, “If you aim at 
nothing, you’re sure to hit it.”  What are your aims in serving God, and what are your 
plans to make those aims a reality? 
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