
 

 
 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Gracious 
Hospitality, these sermon outlines use a different Scripture passage than the small 
group study, so the pastor can reinforce the main point from the pulpit. We can say we 
are a loving and welcoming church, but if we do not intentionally practice hospitality 
then we’ve not rightly grasped the gospel in this area. Hebrews 13:2 helps us see the 
importance and the reward of hospitality.  
Introduction:  
Max Lucado has said: 

Hospitality opens the door to uncommon community. It's no accident that hospitality 
and hospital come from the same Latin word, for they both lead to the same result: 
healing. When you open your door to someone, you are sending this message: "You 
matter to me and to God." You may think you are saying, "Come over for a visit." But 
what your guest hears is, "I'm worth the effort." 

There is a subtle difference between trimming the bushes in the front of the church 
because you believe by doing so you will grow your church and trimming the bushes in 
the front of the church because you believe by doing so you will be obeying God’s call 
to be hospitable. It’s a subtle difference but it is a key. It is quite likely that having helpful 
signs, friendly greeters, and thoughtful brochures will help increase your attendance. 
But that is not true hospitality. Hospitality has an others focus that is motivated out of 
love, it is not an others focus which is motivated out of personal gain.  
In Hebrews 13 the author calls upon the local church to not neglect hospitality and likely 
reminds them of the story of Abraham entertaining angels. Hospitality is a reflection of 
our hearts.  

1. Hospitality reflects our understanding of the gospel  
Hospitality is not a means to grow your church. It is fundamental to a churches identity. 
It is who you are. If we’ve botched hospitality it is because in some way we have 
botched the gospel. We see this in the story of Simon the Pharisee. He was a terrible 
host and Jesus tells us why, “…he who is forgiven little, loves little” (Luke 7:36-50). Our 
hospitality reflects our grasp of the gospel. 
This is why Hebrews 13:2 appears where it does. Everything in the exhortations of 
chapter 13 flows out of the work of Christ on our behalf in the previous twelve chapters. 
The original audience to Hebrews was going through significant persecution it would 
have been easy for them to give up and turn inward. But the author of Hebrews knows 
that hospitality serves as a constant reminder of our alien status. They’ll be more likely 
to give up the faith if cozy Christianity became their goal. When they lose their sojourner 
impulse they’re only a short step away from losing the gospel.  
Throughout the narrative of Scripture God’s people are portrayed as sojourners. When 
we embrace this it isn’t hard for us to associate with the bewildered single mom trying to 
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get her three rambunctious kids through the door. The fact that she’s a stranger here on 
a Sunday morning is obvious to all. And so the alien in us begins to emerge. We 
remember what it was like when the Lord picked us up out of a pit so we greet her with 
warmth instead of apathy. 

2. We will not drift into hospitality, therefore let us be intentional 
Intense persecution was leading the Hebrews to consider drifting away from Christ. 
Drifting away from Christ is our natural bent. D.A. Carson says it well: 

People do not drift toward holiness. 
Apart from grace-driven effort, people do not gravitate toward godliness, prayer, 
obedience to Scripture, faith, and delight in the Lord. 
We drift toward compromise and call it tolerance; we drift toward disobedience 
and call it freedom; we drift toward superstition and call it faith. We cherish the 
indiscipline of lost self-control and call it relaxation; we slouch toward 
prayerlessness and delude ourselves into thinking we have escaped legalism; we 
slide toward godlessness and convince ourselves we have been liberated. 

Hebrews 13:2 helps us see that we could easily add hospitality to that list. Apart from 
“grace-driven effort” we will neglect hospitality and call it caring for our own. We must be 
intentional in hospitality and not simply assume that we are being hospitable. Hospitality 
demands that churches must consider everything through the eyes of a stranger. This is 
what it means to be intentional.  

3. We will be rewarded for our hospitality 
The author of Hebrews mentions having unknowingly entertained angels. This is likely a 
reference to Abraham and Lot. Both men were rewarded for their hospitality. They 
weren’t hospitable because they sought a reward, they were hospitable because of who 
they were. Their character was rewarded. Such was true of a young hotel manager: 

One stormy night an elderly couple entered the lobby of a small hotel and asked 
for a room. The clerk said they were filled, as were all the hotels in town. "But I 
can't send a fine couple like you out in the rain," he said. "Would you be willing to 
sleep in my room?" The couple hesitated, but the clerk insisted. The next 
morning when the man paid his bill, he said, "You're the kind of man who should 
be managing the best hotel in the United States. Someday I'll build you one." 
The clerk smiled politely. A few years later the clerk received a letter from the 
elderly man, recalling that stormy night and asking him to come to New York. A 
round-trip ticket was enclosed. When the clerk arrived, his host took him to the 
corner of 5th Avenue and 34th Street, where stood a magnificent new building. 
"That," explained the man, "is the hotel I have built for you to manage." 
The man was William Waldorf Astor, and the hotel was the original Waldorf-
Astoria. 

Our hospitality might not be rewarded with a hotel of our own, but it is certainly noticed 
by the Lord and he will reward our faithfulness.  
Mike Leake is the husband to Nikki and father to Isaiah and Hannah. He is the lead 
pastor at FBC Marionville, MO. His writing home is http://mikeleake.net  


