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Coronavirus
The Employment Implications for Local Authorities
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Communication 

● Need to ensure remain up-to-date with current 
guidance

● Disseminate information to staff

● Communicate with staff effectively

● Consider mental and physical well being 

● Employee Assistance Programme (or equivalent) 
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Self-isolation and sick pay

● Employee has symptoms of Covid-19 – self isolate for 
7 days from when symptoms started

● If employee lives with others who have symptoms have 
to self isolate for 14 days from when first person 
became ill

● If employee cannot WFH or is sick  – SSP from first 
day of absence (Statutory Sick Pay (General) 
(Coronavirus Amendment) Regulations 2020) 

● Need to get ‘isolation note’ from NHS 111 online  

What about occupational sick pay? 

● Unlikely term ‘sick’ defined in contract or sickness 
policy 

● Usually means cannot work

● If self-isolating may not be unwell 

● Therefore, argument that as not sick not entitled to 
occupational sick pay

● Cannot be right that occupational sick pay has to reflect 
SSP 

● Worst case – CUD (unlikely) or unlawful deduction of 
wages  
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Medical suspension 

● Where an employee is ‘medically suspended’ in 
consequence of a requirement imposed by other 
legislation e.g. Control of Lead at Work Regs. 1980

● Covid-19 is not covered 

● So, medical suspension is not applicable  

What about pregnant women? 

● At increased risk – need to be particularly stringent with 
social distancing 

● Government guidance is advice only 

● Employer – duty of care to all employees but for new or 
expectant mothers need to undertake a risk 
assessment

● Can you avoid risk of Covid-19? 

• If not, employer shall suspend employee for as long 
as necessary to avoid the risk 

• On full pay 

● If 4 weeks before EWC employee not at work due to 
Covid-19 OML will begin maternity 
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Reduction in work 

● Options

• lay off 

• short time working 

- need contractual right to do this 

- only be implied if ‘reasonable, certain and 
notorious’

• use up annual leave

• unpaid leave 

• redundancy but cost especially if in LGPS -strain 
payments

• furlough leave 

Coronavirus Job Retention Scheme (CJRS)

● Started 1 March 2020 - expected to last for 3 months
● CJRS temporary scheme open to all UK employers
● But Government doesn’t expect it to be used by many 

public sector organisations – employees are continuing 
to provide essential public services or contribute to 
response of Covid-19

● Where receive funding for staff costs and that funding’s 
continuing the Government expects employers to 
continue to pay staff and not furlough 

● In a small number of cases e.g. where organisation not 
primarily funded by the government and whose staff 
cannot be redeployed to assist with Covid-19 may be 
appropriate  
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Lockdown

● Current advice is:

• only go outside for food, health reasons or work, if 
you cannot WFH

• if you go out - need to “social distance”, i.e. stay 
two metres away from other people at all times

• wash your hands when you get home

What about the construction sector?

● a “Site Operating Procedure” (SOP) has been 
produced

● strongly recommended that these are implemented by 
every operational construction site

● vital - health and safety requirements of any 
construction activity must not be compromised

● if any activity cannot be undertaken safely due to lack 
of suitably qualified personnel being available or social 
distancing being implemented, it should not take place

● sites should remind the workforce at every opportunity 
of the SOP which are aimed at protecting them, their 
colleagues, their families and the UK population
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What does the SOP cover? 

● SOP covers issues such as:

• self-isolation

• procedure if someone falls ill

• travel to site

• site access points

• handwashing

• toilet facilities

• canteens and eating arrangements

• changing facilities, showers and drying rooms

• avoiding close working

• cleaning

Guidance for landlords and tenants 

● Government has published non-statutory guidance 
● ‘in these unprecedented times we encourage tenants and 

landlords to take a pragmatic, common-sense approach to 
non-urgent issues which are affected by COVID-19 related 
restrictions’

● But, ‘there is no reason to allow dangerous conditions to 
persist’

● Within this there is a link to further guidance on visiting 
properties to make repairs

• Work can continue provided tradesperson is well and 
has no symptoms however mild 

• Comply with social distancing 
• Don’t do it – if household’s self isolating/ shielding unless 

emergency and tradesperson willing to do it   
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