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FOUR MILES north of Lexington, 
Virginia, in a bucolic and historic region 
nestled between the Blue Ridge and 
Appalachian mountains, movie lovers 
flock to Hull’s Drive-in Theatre (hulls 
drivein.com). Hull’s is the first and only 
community-operated nonprofit drive-in in 
the United States, and is managed by its 
loyal fans, a nonprofit membership organi-
zation known as Hull’s Angels.

A part of the Rockbridge-area commu-
nity since it was built in 1950, the theater 
was purchased in 1957 by Sebert W. Hull, 
who operated it until his death in 1998. 
After just one season, the new owner closed 
the drive-in when needed technical 
improvements and upgrades made it finan-
cially impossible to continue operation.

The drive-in’s closing was a great dis-
appointment to many area movie lovers, 
including Eric and Elise Sheffield, who, in 
1999, convened a public meeting of con-
cerned fans and formed Hull’s Angels. 
Within three months, the group had 500 
members and had raised enough 
start-up funds to begin the purchase 
of Hull’s Drive-In. 

With new projection and sound 
equipment, and run by a mix of vol-
unteers and paid staff, the 319-space 
theater reopened in 2000. A volun-
teer board of directors oversees 
the theater’s current and 
future operation, mostly 
keeping the show going 
through donations.

“I’ve been going to 
the drive-in for as long as 
I remember. I volunteer 
for Hull’s Drive-In 
because I believe in pre-
serving its legacy,” says 
Tracy Staton, a board mem-
ber and local independent 
filmmaker, who premiered her 

first film at Hull’s in 2017. “The drive-in is 
filled with memories and magic. Sitting in 
your car or on a blanket in the grass, under 
the stars, watching a movie ... you will never 
forget a movie when you see it for  
the first time at Hull’s Drive-In.”

Hull’s is open from mid-March to late 
October, with double features on Fridays, 
Saturdays and Sundays (also Thursday 
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The show must go on

FROM JUNK TO FUNK
WHEN PASSION and aptitude come 
together, good things happen. Costco 
member Scott Hersch, a general contractor 
in Davis, California, and guitar aficionado, 
has found a unique way to recycle.

When he came across a story in the 
March 2014 issue of The Costco 
Connection (“Smokin’ music”) about a 
Costco member who builds cigar-box gui-
tars—stringed instruments that use a cigar 
box as a resonator—he saw a clear means 
to merge his proclivity for working with his 
hands and his passion for the guitar. 

“Upon reading the story, I was inspired 
to build my own guitars, only with the 
recyclables from my construction work 
and other places where useless junk col-
lects,” he says. Initially, he built guitars 

for friends, putting his creative spin 
on building guitars, ukuleles and 

other instruments.

You can see guitars on 
his website, herschguitars.com. 
He builds instruments out of 
plumbing parts, cookware and 
sports equipment, and realized 
he could customize guitars 

nights in July and August). Closed caption-
ing is available.

Attendance is thriving, says Hull’s 
Angels executive director Lauren 
Summers, a Costco member. She reports, 
“Since 2000, Hull’s has averaged just over 
11,600 cars per season, for an attendance of 
35,000-plus moviegoers.”

—Irene Middleman Thomas

and personalize them to individual inter-
ests. His most memorable build was an 
ammo box guitar in honor of a veteran. His 
guitars are not only well-built, playable 
instruments, with pickups for amplification, 
but they are also cherished art pieces. 

“I never started building guitars to make 
money,” says Hersch. “I am just really cre-
ative and love building stuff, and taking 
stuff apart, and repairing things.” 

He enjoys volunteering his time to 
spread the message to the community 
about the importance of recycling.  While 
he sells guitars on his website, it is his 
hope that through his instruments people 
will be inspired to find value in what they 
might otherwise see as trash.—Will Fifield
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Inset, the drive-in is created. 
Left, the restored theater. 
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