
                            
 
 
 
Lexington and Rockbridge Area Tourism Board Meeting Minutes 
Wednesday, October 21, 2020 at 8:30am, by Zoom 
Members Present: Dennis Ayers, Leslie Ayers, Kristina Ramsey, Jerry Price, Shana Layman, George Huger 
Members Absent:  Corey Berkstresser 
Staff Present: Jean Clark, Patty Williams, Marie Plank 

 
Shana Layman called the meeting to order at 8:33am. 
 
Dennis Ayers made motion to approve the minutes of the Wednesday, September 16, 2020 meeting.  Jerry Price seconded the 
motion, all present voted aye, and the September minutes were approved. 
                                                                                                                          
Buena Vista Report 
• Kristina Ramsey told the board that Buena Vista City Council decided to cancel the Halloween events that were scheduled. 
• She also said that Small Business Recovery opened for round two, and that approximately ten businesses were helped with 

this initiative. 
• Kristina said that the City of Buena Vista is in discussion to purchase the town square that Ed Walker has for sale, and she also 

said that the deadline date for the auction planned by Mr. Walker has been extended. 
• Ms. Ramsey told the board that a representative from Staunton Creative Fund’s Shenandoah Valley “ecosystem builder” will 

begin sharing the space at the Buena Vista Visitor Center soon. 
 

Lexington Report 
• Dennis Ayers told the board that the welcome sign on US 11 South across the street from Tractor Supply is undergoing some 

changes and renovations.  The sign was originally installed by Lexington Public Works for the Women’s Club.  By a 
memorandum of understanding, ownership of the sign has been transferred from the Women’s Club to Main Street Lexington. 

• Mr. Ayers also told the board that temporary signs will be placed at the Oak Grove Cemetery until City Council feels that the 
potential vandalism threat has been reduced enough to install permanent signs. 

• Dennis said that the City of Lexington provided the funds necessary to pay the annual maintenance fees for Main Street 
Lexington’s interstate highway signage. 

• Mr. Ayers announced that downtown trick or treating in Lexington will be held on Saturday, October 31 from 10am to 5pm. 
• He said that although the City of Lexington is allowing Jackson Avenue to close for trick or treating, there has been some 

resistance, and it’s possible that it could be canceled. 
• Dennis told the board that he met with Jean Clark and representatives from Washington and Lee University to talk about a 

black history exhibit to be installed downtown.  They are looking at various spaces in Lexington, including the Lexington Visitor 
Center. 
 

Rockbridge County Report 
• Leslie Ayers told the board that Rockbridge County is wrapping up its use of the CARES funding. 
• Ms. Ayers announced that the formation of the Rockbridge Volunteer Officers Association will go to the next county 

supervisors’ meeting. 
• She also told the board that the James River Depot Campground has been approved as a business for Rockbridge County. 
• Ms. Ayers told the board that there was a meals tax increase in September 2020.  The tax receipts were about $55,000 more 

than in September 2019; however, she attributed the increase to a tax hike. 
• Leslie also said that the September 2020 lodging tax receipts showed a loss over the lodging tax receipts for September 2019. 

 
 
 
 
 
 
 
Economic Impact Report 



• Director Clark spoke about the economic impact COVID-19 has had on the Rockbridge area, and went through some figures 
on a report shared by video with board members. 

• Ms. Clark said that Devils Backbone Outpost revenues were within ten percent (10%) of revenues for September 2019. Virginia 
Safari Park revenues were fifty percent (50%) above 2019, and that Natural Bridge State Park revenues for 2020 will equal or 
surpass 2019. 

• Ms. Clark announced that the Northern Rockbridge Trail event was well attended and very successful. 
• Dennis Ayers asked George Huger about the economic impact experienced by Southern Inn.  Mr. Huger said that in August 

and September 2020, restaurant sales were down twenty percent (20%), and there was almost no catering.  In September 
2020, Southern Inn lost about $80,000 in catering business, and he expects October to be an even bigger loss.  Mr. Huger 
announced an upcoming online Zoom event “Cooking with George”.  Rockbridge Area Health Center is co-sponsoring the 
event with Southern Inn, and proceeds will support health care services for low-income neighbors. 
 

Marketing Director Report 
• Patty Williams talked about a travel writer’s stories and experience on the WanderLove trip through the Shenandoah Valley. 
• Patty mentioned a print ad from Blue Ridge Country on the WanderLove campaign. 
• Ms. Williams reviewed September 2020 guest numbers for the three area visitor centers. 
• She also reviewed the statistics from the marketing reporting regarding the PACT campaign and the WanderLove videos. 
• Patty stated that social media numbers were up in the month of September, and there were 1,000 outbound links from 

Lexingtonvirginia.com in September. 
• Ms. Williams explained the internet process of geofencing to the board.  She said that there were approximately 24,000 visitors 

in the Rockbridge area geofence for the month of September. 
 
Executive Director Report 
• Director Clark announced the launch of a new website for Shenandoah Valley Tourism Partnership (SVTP). 
• She told the board that Beerwerks Trail has produced several trailblazer videos, and asked Patty Williams to share two of them 

on screen for the board members. 
• Ms. Clark said that there is a new innkeeper in Lexington, and potentially a new innkeeper in Rockbridge County. 
• Jean announced that Park Manager, Jim Jones is the new board chair of Rockbridge Area Outdoor Partnership. 
• Director Clark told the board that Glen Maury Park and Natural Bridge State Park will be getting disc golf courses soon. 
• Ms. Clark told the board about a film scout that she has been working with.  She is helping him locate a barn to use as the 

location for a film shoot. 
• Ms. Clark complimented Northern Rockbridge County for the excellent work done on the farm trail, and the Berkstresser family 

for the initial opening success of Quaker Steak Restaurant in Raphine. 
• There was no new business brought before the board, and Shana Layman adjourned the meeting at 9:31 am. 

 

Time of next meeting: Wednesday, December 16, 2020 
Minutes recorded by Marie Plank 


