
 

 

Lexington and Rockbridge Area Tourism Board Meeting Minutes 
Wednesday, February 17 2021 at 8:30am, by Zoom 
Members Present: Dennis Ayers, Kristina Ramsey, Jerry Price, Shana Layman, George Huger, Leslie Ayers 
Members Absent:  Corey Berkstresser  
Staff Present: Jean Clark, Patty Williams, Denise Neas 

 
Jerry Price called the meeting to order at 8:30am. 
 
Kristina Ramsey made the motion to approve the minutes of the Wednesday, January 20, 2021 meeting.  Dennis Ayers seconded 
the motion; all present voted aye and the January minutes were approved. 
  
Buena Vista Report given by Kristina Ramsey 

• The Buena Vista Downtown Plan is complete and was presented last week.  The reception was favorable, and they are moving 
forward with applying for grants. An application has been submitted for the Virginia Department of Forestry’s Trees for Clean 
Water program to plant trees. 

• Buena Vista received a Virginia Outdoors Foundation (VOF) grant to purchase the Town Square located at the intersection of 
21st Street and Magnolia Street. The VOF grant paid for the entire Town Square purchase and also provided $3,000.00 to 
clean up the area. Action BV is applying for grants and will be doing some of the design work for the project.  The goal is to 
have some aspects of the project completed by this summer.   

• The Gauntlet Program is underway with 13 Rockbridge County, Lexington and Buena Vista business participating.  The 
Community Business Launch Grant will make additional prize money available to new and expanding businesses in Buena 
Vista. 

• July 4th events are being planned. The fireworks display has been confirmed and the implementation of the event is in the 
planning stages. 

• Other events, including Fridays in the Park, are planned.  The dates will be forthcoming. 
                                                                                                       

 Lexington Report given by Dennis Ayers 

• The Piovana Building and adjacent three-acre tract on Spotswood Drive are being considered for development.  

• George Huger initiated a discussion concerning the potential upgrade of the sewer associated with the VDOT property. Dennis 
Ayers indicated that the City has implemented an I and I (inflow and infiltration) program to identify water breaks along the 
sewer line.  

• At their last meeting, the city council approved a $60,000 request from Main Street Lexington to create a business assistance 
program.  

• The cigarette tax program is expected to move forward. 
 
Rockbridge County Report given by Leslie Ayers 

• Rockbridge County Board of Supervisors had their first budget meeting in early February.  Preliminary numbers indicate that 
budget expenses exceed revenues by $1.5 million.  Based on these preliminary figures, the county is in a better position this 
year than last year. Many of the expenses are school and insurance related.   

• A 3% admissions tax, effective in 2022, was approved at the last meeting. This tax will increase to 6% in 2023 and to 10% in 
2024. There will be a public hearing in October prior to the vote on this issue. Currently, non-profits are not excluded from the 
admissions tax; however, this could change.  Ms. Ayers indicated that it is not known at this time the amount of revenue the 3% 
admissions tax will generate.   

• The decal tax program raises approximately $535,000 in revenue for the county.  Alternatives to this program are being 
considered.  

• The Collierstown and Kerrs Creek polling place has been relocated from the Effinger fire house to the Rockbridge County 
schools administrative building and the Effinger polling place has been moved to the Palmer Community Center.   
 

Marketing Director Report given by Patty Williams   

• The January marketing report was shared with the Board.  
o International media ran in 12 United Kingdom outlets as a result of a 2017 media visit.    
o Our PACT program was featured in a Virginia Tourism Corporation blog that highlighted Virginia destinations that go 

“above and beyond” for visitor safety.  



 

 

o The on-line business publication, Virginia Dogwood, issued an in-depth article about the purpose of PACT and that 
highlighted some of Tourism’s marketing goals and campaigns. 

o Coverage of Tourism’s coordination with the Virginia Film Office’s “Dopesick” crew lodging in local hotels. 
o Patty Williams reported on website, social media and visitor center trends.  
o Interest in outdoor recreation remains.  Our outdoor site sessions were higher in January than in December.  

• The “Year in Review” that lists Tourisms top 10 accomplishments for 2020 was presented to the Board.  They include:  
o Revenues, 
o  “Dopesick,”  
o Familiarization Tour with Virginia Tourism Corporation,  
o Recipient of two grants from Virginia Tourism Corporation,  
o PACT program was launched,  
o Strengthened relationship with Natural Bridge State Park,  
o Launch of “Small Towns, Big Backyard” campaign, and 
o Regional programs – Upper James River Water Trail, Shenandoah Valley Partnership and Beerworks. 

 
Executive Director Report given by Jean Clark 

• Prior to the Covid-19 cuts to the Tourism budget, the FY21 budget included two new line items.  One was $15,000 for a 
marketing grant program that would allow businesses to apply for money to assist with their marketing.  The marketing grant 
was cut from the budget but $9,000 for sponsorships were left to support local events.  Since there were no local events, that 
sum remains unspent. A discussion ensued about the possible use of the funds either in this fiscal year or the next.  Prompted 
by George Huger, the discussion was tabled until the March meeting.  

• Chef John Stallard with Chef’s Catering has volunteered to cater a fund-raising lunch to benefit the community.  The lunch 
would be held in the Lexington Visitor Center parking lot on a Friday in April or May and the proceeds could go toward the 
Buena Vista Rotary Club’s July 4th fireworks display.  Kristin Ramsey indicated that in 2020, the fireworks display was a huge 
success.  People from across the region safely viewed the display from their vehicles. This discussion will resume during the 
March meeting.  

• Jean Clark presented the FY22 draft budget.   

• Jerry Price commented on the Shenandoah Valley Partnership meeting.  He suggested implementation of a Traipse program 
similar to that in Staunton and Waynesboro. Traipse might be perceived as outreach by Tourism.  

• The Department of Wildlife Resources will not impose an access fee for water sports for at least one year.  

• The Upper James River Water Trail brochure will be reprinted. 

• A 19.25 mile-stretch of the Maury River in Rockbridge County was designated as a Virginia Scenic River in 2020.  The Scenic 
Maury Committee is working on securing the Virginia Scenic River designation for the remainder of the Maury River. 

• The Virginia Horse Center is searching for a Chief Executive Officer to replace John Nicholson, who is retiring.  The Virginia 
Horse Center had more shows, including the BMX, and more entries in their shows in 2020 than in previous years.  

• The Virginia Museum of Fine Arts has opened their exhibit featuring images of the Natural Bridge State Park.   

• The Natural Bridge State Park International Dark Sky application has received conditional approval.  

• Rockbridge Area Outdoor Partnership committees have been active.  Strategic plan work is on-going. There are approximately 
43 businesses and entities involved. 

• A meeting with Lynn Rainfield has been scheduled to obtain information about the reopening of Washington and Lee University 
Museums. 

• Local hotels appear to be doing well.  There has been an increase in vacation rentals and Air BnBs.   

• The Lexington Visitor Center lease expires in March 2022.  A “Facilities Committee” was proposed to explore options. All board 
members are invited to join a Zoom meeting to discuss this topic on March 10 at 8:30 am.   

 
The meeting was adjourned at 10:10 am. 

 
Date and time of next meeting: Wednesday, March 17, 2021 at 8:30 am 
Minutes were recorded by Denise M. Neas 


