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Pat: This is Pat Iyer and with me today is Ann Kaplan who is a certified 

public accountant, a person who is in charge of a business called 
"Rent A Genius". I met Ann's assistant at an American Business 
Women's Association meeting and realized that it would be valuable 
to have Ann share her expertise with you.  

Ann is a certified expert in QuickBooks. She's a Pro advisor and as 
many of you know, QuickBooks is a popular bookkeeping software to 
help small businesses with managing their financial needs. Ann has a 
lot of experience in accounting. She has served companies as a 
controller, a CFO, an auditor and a trainer.  

Ann's primary focus now is working closely with small business 
owners to make sure that they get the most out of their accounting 
system and stay in compliance with all the regulations and taxes. Ann 
is available for consulting, training, bookkeeping services and taxes.  

Ann, I would like to start with asking you about the skills that you see 
as being critical as being effective in managing money in a small 
business. 

Ann: Thanks for having me on. I love to be able to help small businesses. A 
lot of times what I see is a business owner who's good at whatever 
they’re doing whether it's making cookies, walking dogs or selling 
products, but they're not that good with accounting because they have 
never been trained in that.  

One of the critical skills that I see a need for is just being accountable: 
keeping track of your expenses, keeping track of receipts and 
hopefully doing that in an accounting system as well so that you can 
pull that information back out again.  

One of the things that's also critical is being able to keep your 
business separated from your personal accounts. Mostly what I'm 
referring to of course is the money, having for example a single bank 
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account that's only used for business. Maybe one credit card that's 
only used for business and all of your personal stuff somewhere else 
on your personal bank accounts or personal credit cards. When you 
start mixing them up together you use your business card to go get 
your dog groomed or something it makes things really complicated to 
know what's business and what's not business. 

Pat: I became aware of that early on in my company. Just recently my 
accountant and I have worked out a system so that there are various 
codes for income and expenses. For example if I go on a business trip 
and I stay in a hotel, I have a code that would cover the hotel room 
and a different code if I purchased supplies for my business at Staples, 
but there would not be any code for dog grooming.  

Ann: I do realize it happens. You're out at the store, you don't have your 
personal card with you or something and you end up pulling the 
wrong one out of your wallet. Maybe that's a code 999, so at least we 
can mark it as something that doesn't belong in the normal expenses 
and your accountant could take care of that.  

Coding is a great idea whether it is with numbers or with a word like 
office supply, travel or something like that. Either when you get back 
to the office or if someone is helping you with it, they know exactly 
what you meant when you have that expense. Maybe you will code it 
to a particular client, "I'm buying portfolios to submit this report to 
somebody and I want to charge them for that supply." Maybe you're 
not charging them, but you just want to realize that that was a cost to 
this client that you're absorbing.  

It's going to be coming out of your profits one way or the other 
whether you charge him or not. That would be important information 
that, for example, you might forget later in the future or your 
bookkeeper wouldn't know.  

Pat: We have a code 8000 that's called "Ask my accountant" for when you 
don't really know how to categorize that expense.  

Ann: I love that account. I deal mostly with QuickBooks and I think that is 
one of the standard ones that comes when you set up a company. 
That's great to just throw in there. It's a good catchall that we can find 

LegalNursePodcasts.com 2 
 



later at the end of month, end of the quarter or end of the year to see 
what we had questions about. A lot of times the bookkeepers will 
throw things in there as well just to be able to ask the owner about it 
later.  

Anything that's unclear is good to put aside like that rather than 
guessing and saying, "Oh I think its office supply." Once you've got it 
in a category like office supply you will never realize that you were 
going to go back and look at it again. It's already kind of hidden in 
there.  

Pat: Yes, that's a great point.  

By coding, just on a practical level, what I'm referring to is when my 
credit card statement comes every month. I sit down with a statement 
and a printed list of all of my income and expense codes. I then write 
a little number next to that charge on my credit card so that number 
can then be transferred into the accounting system. That then goes into 
building those reports, for example, a Profit and Loss report.  

Ann: Exactly and that's a wonderful idea. The benefit of that of course is 
getting it correctly into your accounting system, but also you're 
reviewing the statement. You're looking, seeing and kind of verifying 
that yes, that's what I spent and there's no unknown charges in there or 
something came in that you don't recognize. It just gives you another 
sense of what's happening with your money in the business.  

I've run into a lot of owners that just don't want to look at a bank 
statement and don't want to see the credit cards. They don't even open 
it and say, "Here, pay this bill. I don't want to look at it." It's got two 
purposes there. You're getting your eyes on it and you're coding it for 
someone else or for you to put it in later.  

Pat: That brings up a good point, Ann and I'm sure you've heard stories 
similar to this. I know a woman who owned a legal nurse consulting 
business who had an employee who handled her money. One day the 
employee was out sick. The business owner, who had turned 
everything over to the employee, picked up the credit card statement, 
which that employee was always paying without question. The owner 
discovered that the employee had purchased a $3,000 computer with 
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the company credit card for her own personal use. The owner would 
never have seen that charge because she trusted her so completely and 
there it was.  

Ann: Unfortunately that happens a lot. What happens is a bookkeeper will 
gain your trust or they might start with a small expense like that and it 
might be something that you would not notice at all. Maybe she went 
to the office supply store and bought supplies for herself and you 
would not have realized of course that they weren't for your business.  

They sneak in a few little ones and then they start getting more 
aggressive, and braver. It's not caught until usually like you said when 
that person goes on vacation or they disappear or they are fired or 
something and then it pops up. This person was paying their own 
electric bills with my money or something like that, so the more you 
can keep your eyes on it... You want to be able to delegate, but you 
also want to have a little bit of oversight there to kind of make sure 
everything is accurate.  

Pat: I had a rule in my company that only my husband and I had signing 
authority for our checks. We had one employee open the mail and pull 
out checks and bills, and another employee who was responsible for 
paying those bills. We didn't have the handling of the mail 
concentrated in one set of hands. Our accountant and my husband 
were both involved in checking the books so that my accountant was 
the one who did the bank reconciliation, not the person who was 
creating the invoices.  

Ann: That's a very good system. We talk about that a lot when we're in 
accounting school or when I was getting my CPA as far as fraud 
because you want to separate duties. Anytime you have one person 
doing it all there are more opportunities for them to get their fingers in 
there and do something that they’re not supposed to do. Also like you 
said, you had your husband who is obviously a trusted person. It is 
great if a spouse is involved in your business. You had an accountant, 
so they knew that there was oversight. If your employees were going 
to try to sneak some money or something like that, somebody's 
watching so the chances are pretty high that they will get caught and 
that's always a really good deterrent.  
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Pat: Yes. We were talking about the skills that you see as being critical to 
being effective in managing money in a small business. What else do 
you think is important? 

Ann: Another thing that's really helpful is having one bank account. I 
mentioned having a separate one just for the business, but a lot of my 
clients come to me and they have this idea in their head that they need 
a savings account for this, a separate account for payroll and another 
account for paying off some other loan. They end up with eight bank 
accounts. It just becomes a complicated mess of transferring money 
and who's on first.  

Generally a small business especially only needs one bank account, 
one credit card and maybe a second one if you feel like you need to 
put money aside for some reason. The simpler you can keep it the 
better.  

Another thing that you can do is make use of some of the technology 
that's available now. QuickBooks of course is a great resource. There 
are other good accounting systems out there. QuickBooks has a 
product that's available in the Cloud if you're interested in just 
subscribing to it. That way you can access your information wherever 
you are if you're traveling or something like that. You can work with a 
bank that allows you to download the transactions right into your 
accounting system so every morning you could come in and see what 
happens from the day before and make sure nothing is unusual in 
there.  

You can make deposits now by your phone or with an iPad remotely 
without having to drive yourself to the bank. You can have people 
send you payments online and accept credit cards. That puts the 
money right into your bank without you having again to make a trip or 
worry about money disappearing before it gets to the bank. There are 
a lot of things that you can do to take advantage of today's technology.  

Pat: That's fascinating, all of those changes. The QuickBooks and the 
Cloud is particularly interesting. (I use Qbox, a low cost service that 
keeps my QuickBooks data accessible to my accountant. See 
https://qbox.coraltreetech.com.) That enables you to have an 
accountant be located anywhere in the country and your data is 
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residing on a Cloud. Both of you can access that so you have 
maximum flexibility in terms of who you want to work with. You 
don't have to work with somebody whose office you can drive to in 15 
minutes. You can work with somebody in a different part of the 
country. 

Ann: Right and it also allows people to access your data if you give them 
the password and give them access immediately. If they are available, 
you call them up and they log-in in two minutes. They can see exactly 
what you're seeing on the screen. In my case I train and help a lot of 
people, so they might say "I just can't figure out how to make this 
deposit work." I can go to share-screen and show them or explain to 
them that this is what you need to do. In five minutes they are off and 
on their way. I will be able to do something else, so it's great. If they 
are on vacation and if they had a staff or something, they could dial in 
while they are away and see what's going on.  

It's really nice to have it on the Cloud. On the Cloud you also have 
automatic backups. That's one thing that some people don't do when 
they have it on their computer on home. They forget they have to back 
it up and then one day a power surge hits. They've lost everything and 
then they have got to go reconstruct the past few months or even more 
than that if they don't have a backup. 

Pat: Then it becomes a disaster Ann, a real disaster. 

Ann: Yes definitely. You do want to have backups.  

Pat: I know that some of our legal nurse consultants listening to this 
program have had that experience of watching their hard drive turn 
into a little cloud of electronic dust. All of the work that they were 
counting on being able to access is now gone, so I can't recommend 
enough having a Cloud-based backup system.  

I know that there are several out there. I use a company called 
www.Mozy.com. They do automatic backups of my machine every 
day. I never think about switching off and putting things on external 
drives because it's on their system.  

It came in handy one day when I got off a plane late at night and left 
my laptop under the seat in front of me. I was completely aghast when 
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I got home two hours later and realized that my laptop was sitting on 
the plane. It did take 10 days for Southwest to get that laptop back to 
me.  

I'm extremely grateful that they were able to find it and it wasn't 
stolen, but in the meantime I had another laptop at home. I could 
switch off machines and download my data from Mozy. I didn't miss a 
beat. When my laptop showed up from its little travel down to 
Alabama and back, it was like seeing an old friend. Just having that 
Cloud-based system is perfect for people who get distracted and don't 
remember to backup their machines.  

Ann: Right. I've seen people backup things onto a flash drive and they leave 
that flash drive sitting in their PC. If you were to get robbed, if there 
was a fire or whatever even that flash drive could become corrupted 
and you've still lost it all. You don't have a problem until after it has 
happened and that's when you realize "Oh I should've, would've, 
could've" so to be proactive. It is the best thing.  

Pat: Let's talk about some of the myths that people have about accounting.  

Ann: A lot of people first of all think accounting is all about math. Math is 
just a piece of the puzzle that we use to make a whole picture. 
Accounting is more of the whole story. We're gathering information. 
We're creating reports, “Profit and Loss”, forecasting the future and 
doing analytics. There's a whole lot involved more than just adding up 
some of the numbers together. That's one of the myths that people 
have.  

They might think it's kind of boring or whatever. Another thing they 
think is that anybody can do it, any bookkeeper that they pay 
minimum wage or whatever is going to be able to do their accounting. 
Most of them are not really accountants I have to say. I'm sure your 
clients know with being licensed nurses there's a value to having that 
license, you're in that criteria.  

The same thing would be with accountants having a CPA or some 
other affiliation and criteria that they know what general ledger entries 
are. They know what the reports are. They may or may not know 
about taxes because not all accountants know about taxes. But if they 
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are CPAs then they will know about tax accounting as well which can 
help you in your planning and getting ready for taxes and how you're 
going to manage your money that way.  

It's important to get somebody who knows what they're doing to either 
help you set it up or to maybe monitor on an ongoing basis to make 
sure that things are getting into the right places. Like you said, maybe 
using that code of “ask my accountant”. Don't bother them every day, 
but once a month or once a quarter when they are in there to kind of 
do a checkup they can address those issues for you.  

Pat: I can remember having an employee who was not detailed oriented 
and she was doing the invoicing for my legal nurse consulting 
business. Legal nurse consultants are generally very detailed oriented 
because we're analytical and we find those small words or phrases in 
the medical record that make a huge difference. This woman I hired 
through a temp agency. She just didn't have the capability of being 
able to proofread and flawlessly create an invoice. I started to keep 
track of her errors.  

As a business owner your responsibility is to make sure that you are 
proofreading and double checking the work of other people. In this 
case it meant that every invoice that was created I checked. I had a 
practice of signing the invoice, the physical piece of paper that we 
generated through QuickBooks. I wrote "Thank you very much" and 
signed my name on it. That was my system of verifying that I had 
gone through the invoice and made sure that it was accurate.  

When she started working for me she was working for the temp 
agency and she was just doing everything right. She was perfect and 
then I made her my employee at the end of three months. She then no 
longer was working the regular 40 hours a week that she had done as a 
temp. She would come in late. She would leave early. She had all 
these catastrophes going on in her life and her work quality slipped, so 
I started this little chart. She would do 10 invoices for me and I would 
find that three of them had errors. I would confront her on the errors 
and she would say, "Oh yeah, I guess I didn’t do that."  

Finally after about nine months of this, I was just getting completely 
fed up. She had one set of 10 invoices and she made six errors in those 
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10 invoices. I confronted her and she said, "Yeah, I know." At that 
point I said that I just can't have her work for me any longer. She's not 
detailed oriented and she doesn't have the skills. It was a lesson to me 
that somebody who presents herself as a bookkeeper doesn't 
necessarily have those skills until you see that person in action and 
you can verify and confirm.  

The next person who filled her chair is excellent, does a wonderful job 
and was never inaccurate. I think she made like one mistake a year 
and compared to what I was dealing with before I thought this was 
night and day. I guess the point I'm making is that you have to have 
your hands on this process. You have to make sure that it's being done 
correctly and you have to know who to ask for assistance if the person 
that you're working with doesn't seem to have the skills.  

Ask who above you, such as an accountant, can confirm what you're 
suspecting? 

Ann: Right. It sounds like you were very patient or was too patient with that 
first one, but in a way you caught things that maybe some other 
people would not have caught as it has to do with your invoices. She 
could have been making additional mistakes with your expenses or 
things like that, that you might not have even been aware of. She 
might have been more careful if she knew an accountant was checking 
her.  

I'm not sure if she even had the knowledge for it, but some people 
think they know accounting. They say, "I've used QuickBooks 
before." Just because you've used a software doesn't really mean that 
you're doing the accounting part of it properly. Some business owners 
that I run into seem to think that they can kind of tell what is going on 
with their business by looking at the bank balance. They say to 
themselves:  

▪ "I don't need reports." 

▪ "I know how much money is in the bank." 

▪ "I'm busy." 
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▪ "Things are going well." 

I consider that as an analogy of maybe looking at a patient and the 
patient is your accounting system. It's your business and if you're just 
looking at the bank balance, that's almost like asking, “Is the patient 
breathing?” Okay they are breathing, but what does that tell you? 
That's just a tiny piece of the puzzle that just tells you you're alive at 
this moment.  

▪ "Are they breathing well?" 

▪ "Are they having trouble?" 

▪ "Do they have cancer?" 

To treat that patient you would want as much information as possible. 
You would want to get their vitals, maybe do some tests for infection 
or cancer and scans. You would not want to just ask a patient what's 
wrong and they, "Well I'm not feeling too good." I'm sure that 
wouldn't be enough for a diagnosis.  

The same thing is with accounting. We would want as much 
information as possible to actually give you an accounting system and 
reports that you need to run your business better. If you've got all the 
information in there, we can run cash flows. We can check trends in 
your business, trends against an industry perhaps, if there are models 
of how you should be doing financially and tracking your payables. 
We know right away if a check has bounced or deposits are being 
made on time, all kinds of reports and things like that.  

That will give us a full picture of what's going on with your business, 
what you maybe need to correct or what's going really well that you 
can do more of  and then what we see in the future as far as 
forecasting.  

▪ "Are you going to have enough cash flow going forward?" 

▪ "I think it's increasing." 

▪ "I think it's decreasing." 
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The idea is that the accounting system gives you some control. It gives 
you the information to be proactive and not be blindsided by some 
catastrophe coming along that you had no idea was in the works.  

Pat: It's the depth of analysis that is really necessary for somebody who 
sees bookkeeping and accounting as just getting the invoices out and 
getting them paid. It's much more than that. If you've got the data and 
you've got the skills that you're describing in the form of an 
accountant, there's so much more that your business can tell you about 
where it's headed.  

Ann: To me an accounting system is like a database. Of course it depends 
on how much you're willing to put into it, but you can track your most 
profitable client, the industry that is working best for you and the 
referral sources you're getting. There are so many different things that 
you can track and you can pull it out with just almost a click of a 
button from the report menu.  

I know with QuickBooks there are about a 100 standard reports, but 
then all of those can be customized. If you want to add some 
information to it or look at it in a little different way than the standard 
one, you can customize it up to a way that it's just going to suit your 
needs and then memorize it. Every month or whenever you're ready, 
you run that report and you've got a really good snapshot of what's 
happening in your business.  

Pat: I wondered if you could share with us in the last part of this discussion 
some tips, tricks or secrets about being effective in managing money 
in a small business. 

Ann: One thing would be to keep it simple. Again, try to have one bank 
account. Try to gather all of your receipts, record information or have 
it recorded by somebody that you can delegate it to on a timely basis.  

What I do is look at my bank information every morning first thing. If 
there's a problem I can address it right away, download it right into 
my QuickBooks so that my bank balance in QuickBooks is up to date. 
Also, record keeping is good.  

I scan all of my receipts and I keep them on my computer or on the 
Cloud. I don't have a file cabinet of papers or a big box of receipts. 
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Some people come in to their tax accountant at the end of the year and 
have a big box. The accountant sighs and exclaims, "Okay." 
Obviously if you have that box you haven't gotten information all year 
on how you're really doing. You accountant has got to try to sift 
through these little pieces of paper and come up with information, 
totals and deductions. They are probably going to miss something. 
You are probably not going to get all of your deductions.  

It's just a mess when that happens, so keep your expenses in order. 
Keep your receipts. Once they are scanned in if you have a place to 
keep them on your computer, you're done. They are there if you ever 
needed them for tax or audit purposes or something, or just to refer 
back to see expenses. It will be right there and you've got that feeling 
of control again. The things are right there at your fingertips.  

The other thing is to keep your personal money separate. If you need 
to be taking money out of the business, I would say just to write 
yourself a check. Depending on how your business is set up if you're a 
sole proprietor you would just take a draw. If you're a corporation, 
you might need to run it as a paycheck. You can still do a draw and 
your accountant can work out your pay. You may get a paycheck 
later, but put that money in your personal account and then spend. 
Don't spend any personal stuff in your business account.  

Pat: One of the things that we run into as legal nurse consultants is that we 
get retainers from attorneys which may represent 10 hours of work. 
Many legal nurse consultants have or should have the policy that if 
they don't use up all 10 hours that they have been given from that 
attorney that they will refund the unused number of hours back to the 
attorney. Sometimes they maintain a money market account in which 
they keep the retainers and then move the money into a checking 
account once they have earned those hours. That prevents them from 
spending money from their business checking account that they 
actually haven't earned and might need to be refunded back to the 
attorney.  

Ann: That's a good idea. That's a case where you probably would want to 
have a second bank account. I have one client who's an attorney and 
she basically has retainers from clients. As a lawyer she is required by 
law to have it separate because it's a liability on her. She has not 
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earned that money yet. Something like QuickBooks is great for 
tracking them because then you can track exactly what's been 
retained. That would be on your balance sheet items and then as you 
earn it you would move it over. The system would track what you bill 
and exactly how much is available from the retainer to apply or to bill 
additional to your client. I definitely don't see how you would do that 
without a good accounting system.  

Pat: One of the advantages that it can do is that it can age how long that 
money has been in the retainer account.  

Has it been there for up to 30 days, 60 days, 90 days or 120 days or 
more? 

We ran periodic reports to identify the old retainer money that was 
sitting there. We tried to try to figure out what happened to that case, 
why has that money been sitting there for a year and it hasn't been 
moved over to the checking account. In some cases it hadn't been 
moved because the case got settled and the law firm forgot to tell us, 
which meant that we still had some of that money in the retainer 
account that had not been earned. A couple of times a year I would 
call up law firms and ask them, "We've got this money and what 
happened?" They would say, "Oh the case settled" and I would say, 
"Well then I need to send you a check back."  

You can't imagine, Ann, how happy I made people. One of those calls 
was around Christmas time. "Oh sure, you can send that money back. 
We'll tell you our address. Yes, absolutely." 

Ann: I'm kind of surprised that they would not have known and asked you 
for it, but I'm sure it made you look good that you're being proactive. 
You were on top of the account and knew something needed to 
happen with that.  

Pat: I think that they forgot that the money was sitting there, quite 
honestly. It was my business policy to be open, honest and ethical 
with any handling of any money that didn’t belong to us. That was the 
way that I looked at it. It was the money that was the clients' and not 
ours. We needed to be very vigilant in now we handled that money.  
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Ann: Yes and that's how it should be.  

Pat: Ann, this has been so helpful and interesting to our audience. If the 
individuals who are listening to this program are interested in 
contacting you, what would be the best way for them to reach you? 

Ann: I have a website and it's www.rentagenius.com. In there you can click 
on the CPA section and that will take you to my services. You can 
also email me at Ann@rentagenius.com and that's a good way to 
reach me. I can work with clients all over the country especially if you 
have a Cloud-based system, but even if you don't there's ways that I 
can help you with that as well.  

Pat: Terrific and let me spell that out. It's www.rentagenius.com and that's 
the name of Ann's company, Rent A Genius.  

Thank you everybody for being part of this podcast and tune in for the 
next one.  

Ann: Thank you. 

Related Product 
 

Smart Money Management 
You know that controlling expenses and keeping 
good track of your income is vital for your business. 
Discover what you should be doing from this skilled 
accountant. Learn simple and easy ways to manage 
and understand your money so that you can use that 
information to grow and better manage your 

business. You won’t want to miss this. 
 
In this one hour online training you will:  
1. Identify and choose a simple and easy way to track your money and set budgets  
2. Get tips and tricks on understanding your numbers  
3. Refine your financial goals and use powerful techniques to achieve them 
 
Order this training at http://legalnursebusiness.com/SMM 
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Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  
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LNP 15 
5 Money Management Lessons I Learned the Hard Way 

Pat Iyer 
 

Yes, I will share with you some of the big money management mistakes I made 
and how you can avoid the same mistakes. There is an expression, “Businesses 
don’t fail due to lack of orders. They fail due to lack of cash.” Attentive money 
management is crucial for a small business. If you are not watching your income 
and expenses, you can easily slide into a cash flow problem. Put another way, you 
could have plenty of cases sitting in your office. You could have plenty of invoices 
in the mail. But if you are not receiving a steady flow of income, you can quickly 
get into trouble.  

I hope you had a chance to listen to Ann Kaplan talk in the previous episode, 
which was 14, in which she talked about the crucial importance of a steady income 
and watching your cash.  

I was fortunate in my LNC business that my husband enjoyed watching the bank 
accounts and cash balances. And he loved to go to the bank to deposit checks! In 
fact, in 2009, he had open heart surgery. As soon as he got home from the hospital, 
he asked me, “Do you have any checks that need to be stamped and I could get 
ready for depositing into the bank? Not even an hour out of the car after being 
discharged from the hospital and he was ready to go.  

My husband alerted me to potential cash flow issues. If you do not have such 
assistance, you’ll need to monitor the accounts yourself or identify a trusted person 
to do this for you.  

Here are tips for tackling the financial aspects of your business. 

1. Set your income goals. How much money do you need to bring in each 
month in order to pay your bills and make a profit? 

2. You do have accounting software, right? You’ll find it a wise investment 
to pay an accountant to set up the software for you and also to do your bank 
reconciliation at the end of the month. Learn how to run simple profit and 
loss reports in your accounting software. I used to think this was a 
mysterious, complicated procedure. I was dependent on others to run the 
reports for me. I spent a fair amount of time whining that I was not getting 
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the reports I wanted. Then one day my business coach showed me I could 
press a few buttons and run my own report. I got instant knowledge! 

3. Keep track of your expenses using a system that works for you. It is easy 
to code expenses, as Ann and I discussed in the previous episode. It is easy 
scan receipts, and use the information to look for trends. Which law firms 
are giving you the most income? You can create a report that will sort all of 
the data so you can determine who has given you the most income to the 
least income. Has that changed over the past year compared to the previous 
year? There is a great deal of power in understanding your numbers and the 
smart management of your money. 

Now I will switch to avoiding financial landmines that will cost your legal nurse 
consulting business. You will gain both income and clients if you follow these 
practices. All of these lessons I learned the hard way. You too can avoid legal 
nurse consulting billing mistakes. 
 
First, don’t set unreasonably low legal nurse consulting fees.  
Some inexperienced legal nurse consultants believe that if they set their fees low, 
their services will be more attractive to attorneys and they will get more work. Low 
fees do attract some attorneys, but they are usually not the kind of clients you 
should seek. They often try to negotiate even lower  fees. When you set your fees 
too low, you encounter these 3 difficulties: 

 
● You have trouble paying your bills.  
● You broadcast your inexperience. 
● You will have difficulty raising your rates to a more reasonable level later 

because your clients will resist. 
 

Second, don’t spend an unreasonable number of hours on a case.  
An attorney expects you to be able to hone in on the important issues in a case. A 
phone call or meeting with the attorney before you start working on a case can save 
hours of misdirection. Recognize that you do not have to read every page of the 
medical record. There are some sections that are not germane to the case.  
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Legal nurse consultants complain that attorneys want them to be experienced, but 
they do not want to pay for their learning time. “Quite unfair”, they say. Yes, it 
looks that way. But if you are mentally prepared to be flexible in your billing 
practices, and write off hours in the beginning, you will find yourself less 
frustrated.  
 
Always ask the attorney for feedback on your work product and learn from his or 
her recommendations and reactions.  
 
Third, keep good billing records. 
Putting aside the issue of the learning curve, I recommend that legal nurse 
consultants keep meticulous billing records to avoid billing mistakes.  You will 
earn far more money by keeping very good track of your time when you are billing 
on an hourly basis, than if you wait until partway through or the end of case to 
estimate  how much time you spent.  
 
Although many legal nurse consultants bill in 6 minute or ten minute increments, I 
find this confusing and difficult. If you bill in 15 minute increments and round up 
at the end of each the period spent on the case, you will make more money. 
 
Fourth, get a retainer and ask for replenishing retainers. 
This was a huge shift for my business when we got replenishing retainers. But first 
- the retainer. It is possible to get a retainer from every attorney you work for, with 
the exception of a few defense attorneys who are backed by insurance companies 
that refuse to provide retainers. For all but very small cases, a 10 hour retainer is a 
reasonable amount to ask.  
 
When the retainer is 75% depleted, ask for another retainer. This practice will 
greatly reduce the need to spend a lot of your valuable time contacting attorneys 
about getting paid on your invoices. It will do wonders for your cash flow. This is a 
big legal nurse consulting billing mistake - to not get a retainer or get it 
replenished. 
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Fifth, insist on a pre-testimony retainer and your invoices paid up to date 
before testifying as an expert witness. 
There are certain points in a case when you have leverage as a legal nurse 
consultant: when the attorney needs something quickly, when a report is due, and 
when you have to testify. Use your leverage opportunities to make sure your 
invoices are paid.  
 
Follow these billing practices for your legal nurse consulting business to put more 
money in your pocket and to avoid legal nurse consulting billing mistakes.  
 
 
 
Related Program 

Smart Money Management 
  
This program addresses financial questions. You 
know that controlling expenses and keeping good 
track of your income is vital for your business. 
Discover what you should be doing from this 
skilled accountant who presented Smart Money 

Management. Learn simple and easy ways to manage and understand your money 
so that you can use that information to grow and better manage your business. You 
won’t want to miss this. 
 
In this one hour online training you will:  
1. Identify and choose a simple and easy way to track your money and set budgets  
2. Get tips and tricks on understanding your numbers  
3. Refine your financial goals and use powerful techniques to achieve them 
 
You’ll be able to get all the details of this program at 
http://legalnursebusiness.com/SMM 
 
This has been Legal Nurse Podcasts and Pat Iyer. Thank you so much for listening 
to our program. Tune in for the next episode. We are so happy that you are 
listening to our programs and getting something from them. Please give us some 
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feedback. Tell us what topics you want me to cover through my interviews with 
guests or these Iyer’s Insights  and I am happy to hear your thoughts. You can leave 
comments on http://LegalNursePodcasts.com. Thanks so much for listening.  
  
Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  
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