
© Copyright The Pat Iyer Group   LegalNursePodcasts.com 1 
 

Episode 10 
Rewards of the Entrepreneurial Life 

Michelle Podlesni 
 
 

Pat: Welcome to "Legal Nurse Podcast". I have with me Michelle Podlesni 
who is the president of the National Nurses in Business Association. 
Michelle took over about 2 ½ years ago. She has been running the 
organization and sharing her skills and background with the nurse 
entrepreneurs who are members of NNBA.  

 Michelle has a background as a United States Navy veteran. She's 
been a nurse for over 30 years and she is a former corporate executive 
who has a background in clinical nursing, and an entrepreneurial 
background. Michelle has a long background in career and healthcare 
information technology, also medical cost containment and software 
development. A very interesting combination of skills, Michelle, plus 
she has been involved in strategic sales, operational and technical 
areas of startups and emerging multi-million dollar companies serving 
Fortune 500 clients, so all the way from the sole entrepreneur who 
she's involved in coaching to large corporations.  

 That's quite a breadth of experience and she's also a coach. She’s 
worked with managers, executives and nurses for the last 20 years. 
She's able to look at career advancement success and how that's 
crucial for any person or business owner.  

 Michelle, I would like you to please feel welcomed to the show and 
tell us a little bit about how you got into the nurse entrepreneur path. 

Michelle: I have to be honest to say I definitely never considered being a nurse 
entrepreneur. When I started with nursing it was basically to help 
others become better, become healthier and make a difference 
everyday. It was very simple, just a couple of things I wanted to do 
and nursing was wonderful that way.  

 It just so happened after 10 years like a lot of people I worked mainly 
the ICU. I was burned out. I wanted weekends off. I wanted a 9:00 to 
5:00 job. I started searching for something that would allow me to 
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kind of be in step with other people I knew and would allow me to use 
my nursing experience. I ended up going into case management.  

 I went into case management with a very large insurance company 
and ended up doing a lot of healthcare data analysis. I just was one of 
those people that had a knack for looking at data and drawing 
conclusions and trends. I would say that ability and loving what this 
computerized knowledge could eventually produce because I was 
hoping that it would improve outcomes, of course, in the patient 
population.  

 This went on for years in different things. I grew into utilization 
review management and then I was recruited to assist a medical 
director in a large company in Atlanta called Crawford & Company to 
install his software program into that company. That was the first 
entrepreneurial activity. I always tell people that I really started as a 
nurse intrapreneur through the corporate environment finding new 
ways to do things and offering suggestions on how things could be 
done. That is how I evolved my work with programmers.  

 I ended up leaving that company and doing a startup company with 
another gentleman. We ultimately had $24 million in revenue and 28 
offices around the country, but the thing that I was most proud about 
is that I had nurse managers in every one of those offices because I 
thought nurses made great business managers.  

 That's kind of how I evolved in this entrepreneur path and it was 
through intrapreneurship. Eventually after being a COO and a CEO in 
a large software company out here in California I left that 
environment. I ended up getting married late in life and decided I was 
done with that. That's when the true nurse entrepreneurship happened. 
My husband and I opened a senior care company. We had about 70 
caregivers working for us for seven years, so that right there was the 
true entrepreneurship, the small business owner activity. 

Pat: That's quite a path, Michelle.  

Michelle: You know Pat the thing that would be very helpful for nurses to 
understand about that path is you have to try new things and that's all I 
did. I was just willing to try new things and as a result I learned new 
things about myself I would have never known.  
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 When I started in nursing it wasn't to become a nurse entrepreneur. It 
was to be a good nurse, but I always said yes. I was always interested 
in trying new things. I was always interested in understanding how to 
have a bigger impact and these are the way things led. I relied on my 
nursing knowledge and my being grounded with the nursing process 
was the best strategic plan. We learn the nursing process of course and 
that's kind of tactical, but Maslow's hierarchy is strategic and that's 
what I relied on.  

 I had people asking me in the business world because I was the only 
nurse in the boardroom. They would ask me, "How does a nurse do 
this?" I said, "By being a good nurse. I used the processes I learned in 
nursing."  

Pat: I think one of the things that we just take for granted is the nursing 
process and that systematic routine way of addressing a problem, 
collecting data, coming up with a label, identifying the plan, 
implementing the plan and evaluating. I'm very fond of the nursing 
process. It was the basis of the first book that I co-authored that was 
published in 1986 with a couple of co-authors and went on to three 
editions. It makes so much sense and it's great to apply it to a business 
model.  

Michelle: You're right. I'm so glad that you did that. I'm so glad that you saw 
that in 1986 and published a book about it because you're right. There 
are two things. Nurses discount the value of that. They don't 
understand how that transfers so excellently in business, but the other 
part is as nurses we discount a lot of things we know and a lot of ways 
that we could be very successful in business. I do it myself.  

 You mentioned earlier that I do coaching and I do, but I've used 
coaches all my life because I can't see my own value sometimes. I 
need someone else that is objective and isn't close to it like I am to 
point these things out. I think that's true for all of us.  

Pat: You will find many people, myself included as a coach of legal nurse 
consultants through www.LNCacademy.com, who themselves have 
coaches. The person I'm working with sees what I need to do in order 
to take the next step to develop my business and that what happens 
when you're a nurse entrepreneur. You can get so caught up in your 

http://www.lncacademy.com/
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world that you don't even entertain the possibility of doing something 
different.  

 Focusing on where we are right now, I think when you go to nursing 
school you focus on the clinical. You don't have exposure to business 
courses. You don't understand sales and marketing. You don't 
understand budgeting, but something pushes nurses or pulls them into 
the process of starting their own businesses. I know you have been in 
contact with lots of nurse entrepreneurs. What are the common factors 
that take people out of the mindset of clinical and into the mindset of 
business? 

Michelle: It's that need for change and it's that whatever has been going on isn't 
satisfying or fulfilling anymore. The main reasons when I talk to 
nurses every week about this number one is the freedom. They want 
the freedom. They want flexibility. They want to be their own boss. 
Almost all of them say I know I can do this better, I know I can make 
a difference and that's what drives them. 

 With the National Nurses in Business Association, the thing I love 
about it is when nurses join they're going to be joining a networking 
with nurses such as yourself who have transitioned into the business 
world over the past 30 years. They are going to be around nurses that 
have multiple awards, millions in revenues and the experience, 
knowledge and impact on communities. They see these examples and 
they say, "I can do that." 

 Where these nurses that want to start their own business, everybody 
has been there about can I do it or how do I do it. The things that are 
really driving them they want a change to whatever it is that they are 
experiencing. They want more control over their destiny. They want 
the flexibility and mainly they want the freedom.  

Pat: Tell me about what are the skills that you see as being critical to being 
a successful nurse entrepreneur. 

Michelle: I think first and foremost, and I started my book on this topic, is an 
entrepreneurial mindset. That's regardless of whatever setting they are 
in. They need to have that entrepreneur mindset that they are truly 
looking at opportunities everywhere. When they turn that on all of a 
sudden they see the potential in so many different things, so the 
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mindset is critical. To develop a strong sense of confidence is very 
important.  

 Usually the three things to be a successful entrepreneur is that nurses 
need to have    

• clarity,  

• confidence and  

• contributions.  

If they just keep it to those three things, that clarity is so important 
because it's not just clarity about what you're going to do. It's a clarity 
in how your message is delivered because you and I both know how 
important sales and marketing is if you own your own business. If 
you're confusing in the way that you deliver your message and it's not 
clear, then you're not going to have potential buyers of whatever it is 
that you're serving or producing.  

 As far as confidence we all need confidence boosters, but you have to 
be confident to be able to speak about your business. You have to be 
confident to be able to write about your business. You have to know 
that you can deliver on the promise that you're making.  

 Contribution is multiple ways. It's through family. It's through your 
community. It's globally. It's to your profession. We need to be 
contributors and by being successful in business you're able to 
contribute to all those areas.  

 The skills that are critical are: 

• Clarity 

• Confidence 

• Contribution 

 Nurses have to get familiar with numbers and understand revenue and 
business models. These are things that are new to nurses. This is why 
NNBA was founded to be able to talk with each other and share what 
we're doing because there's a lot of different business models. A 
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business model is how you are going to get paid for your service or 
your product. You need to ask yourself, "What's the model that's 
going to be in place?" 

 Those things are very important. Nurses need to get more familiar and 
comfortable with numbers, and those numbers that are critical to their 
business.  

Pat: Those are really essential characteristics. I think back to when I 
started my entrepreneurial road. I was fortunate in that my husband 
had a steady paycheck and I could take my time exploring different 
services that I offered, such as teaching, doing expert witness work 
and writing. I had several sources of income and then over time I 
narrowed it down to say I really wanted to focus on the attorney 
market.  

 I think sometimes nurse entrepreneurs are really nipped in the bud 
right in the beginning because they underestimate how much time it 
takes to get something rolling. They run out of resources and stop 
short of the gate because they can't go any further.  

Michelle: I agree with you and it is one of the things that I write about in 
Unconventional Nurse: Going From Burnout to Bliss. I write about 
specifically how to make confident decisions. One of those things is 
taking baby steps and straddling. I believe that nurses should keep one 
foot in what they're doing for income generation and ask themselves, 
"What's their study stream of income?" 

 Put one foot out and start testing the marketplace and seeing what it 
looks like. Nurse entrepreneurs need to inquire, "Is there someone that 
will be interested in what it is that they're doing?" 

 Not until they're comfortable with that one foot out while they still 
have the one in can they then put both feet in. I'm not a big believer in 
leaping. Now there are some people that maybe financially have the 
savings and the ability to leap into something, but I prefer percolating 
and taking small steps into the process.  

Pat: You remind me of a legal nurse consultant that I spoke to in the last 
year who quit his day job. He spent six months marketing for his legal 
nurse consulting business and had not yet obtained a client at the time 
that I spoke to him. He was running out of funds. I gave him some 
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very concrete ideas in this phone call about how he could explore 
marketing options that he had not considered. I also urged him to 
think about taking a job and removing some of the pressure that he 
was experiencing while he was pursuing his business.  

Michelle: You're so right Pat and to give an example of that I still do and I have 
done for over 25 years at least 10 hours of what I call a high level 
complex medical bill review for two insurance clients. I've maintained 
that business and had a piece of it, 10 hours a week right now, but I'm 
not letting that go for multiple reasons. One is that it keeps me current 
about what's going on in hospitals today. The other thing is because I 
know I have that income stream. I believe what you were saying 
earlier in having a few different income streams is a very smart way to 
go.  

Pat: One of the things I wanted to ask you about is the myths that people 
have about being a nurse entrepreneur. I remember there was a point 
in my life when my husband bought a welding shop in an industrial 
city and spent five years of his life trying to get this company 
profitable. There was a man who was the father of one of my son's 
friends who looked at me very starry eyed and he said, "Oh your 
husband owns his own business. That means he's his own boss and he 
sets his own hours." I think there was a little strain of bitterness that 
emerged because I knew the price that we were paying. I said, "Oh 
yes, that means that he can work seven days a week and there's 
nobody there to tell him to go home." 

 I personally see that one of the myths is that people look at owning 
your business as all this freedom and flexibility. You can do what you 
want and you can work a few hours a day. Is that realistic? 

Michelle: I think it's unrealistic after being in business for five years. I don't 
know any magic. In thinking about the different startup companies in 
the corporate world that I was involved in, but these weren't 40 hour 
work weeks. These were 80 hour work weeks. Yes it was very 
successful, but I didn't have a vacation for years. When I started my 
own business it was worse, but things get better.  

 You have to know going in what your goal is, but I do think Pat that 
you're right. There is a myth about just the word 'entrepreneur'. One of 
the things is that you read all these stories about the self made 
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millionaire. There is no self made millionaire. Everybody has help. 
Everybody has people that they rely on, your vendors, your banker, 
your lawyer and your accountant. Everybody has to rely on others to 
position themselves in business. 

 Yes I think sometimes there is this wishful type thinking. I know that 
a lot of the nurses that I work with. On my business advisory board 
we talk about this a lot because we do not want to give the thought 
that it's easy. It's not easy. It's simple, but it's not easy. There are 
simple steps. There's no secret about good business, but it takes time 
to get things generating to get that momentum.   

Pat: I think that's a really important point. It's not an overnight success 
although sometimes there are people who connect right away with the 
right clients. They click with that person and their business takes off, 
but that's in my experience the exception rather than the rule.  

Michelle: I have to tell you one of my favorite ways of how nurses can go into 
business more easily and quickly.  

 I had a phone call a couple of months ago from a nurse and she told 
me the story about a physician practice that wanted her to do a certain 
type of education in their practice. They didn't want to hire her as an 
employee. They wanted to give her a 1099 and she could take care of 
her taxes and everything. She said to me, "I'm thinking if I do this 
don't I want to go into business, like should I be a consultant?" I had 
to smile and say, "How wonderful. You already have your first client 
in your business."  

 That's how a lot of nurses actually end up with business and they 
realize that something that someone is willing to pay them for is the 
very thing that they can create a business around.  

Pat: That's a real good example and it's something in the legal nurse 
consulting world that nurses need to pay attention to. There are stories 
that I hear of attorneys who hire nurses as independent contractors, 
but put them in an office, give them a phone, give them equipment, 
tell them when they need to show up and when they should go home. 
They pay them an hourly rate that is not consistent with being in 
business and in many ways have violated the IRS rules about who's an 
employee and who is a subcontractor.  
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Michelle: I know California is very strict on that rule. There are a lot of classes 
out here talking about the difference between the two, so yes you're 
right. 

Pat: In some ways it is a ploy on the part of the attorney employer to get 
somebody to agree to a much reduced rate without having to give 
benefits. People who fall into this tend to be the more naive 
individuals. One person I spoke to in April was describing this to me 
and the hourly rate that she was being paid. I looked at her and said, 
"He wants to keep you barefoot and pregnant." 

Michelle: Yes, I understand exactly what you're saying. That's in a variety of 
fields and not just in the legal field. That's across the board. A lot of 
these what I call nurse registries in a sense, that's what they're doing 
there and that's very clear to me. I see how they're doing salaries and 
lack of benefits.  

 I get that question quite a bit. I actually am going to do a little bit of a 
training on what is an independent contractor, so I'm going to have to 
confer back with you Pat on that because you would know.  

Pat: The IRS is pretty clear on this and the IRS mission is to make sure 
that there is no tax dollar that is uncollected when warranted. They are 
constantly looking at independent contractors and making sure that 
they do fit the criteria. If they don't, that means that there are payroll 
taxes, withholding, unemployment, workers compensation and the 
other taxes that go into being an employer that need to be paid.  

Michelle: Yes that's true. Getting back a little bit to that myth part there's 
another big one across the board that I think that I would like to share 
with your audience. That is that in general there's this myth that nurses 
work for anyone other than themselves. What I'm hoping is being 
encouraged by us and others is that if you decide to work in a hospital 
environment it's your business services as a nurse that you're 
contracting with that hospital to be an employee.  

 You are licensed to be a nurse and you already have the business 
license to do business as a nurse. I think in general nurses need to 
have a little bit of a shift in their point of view of their nursing and 
providing nursing services.  
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Pat: That certainly is a mindset that we have to explore and think about the 
implications. Tell us in closing a little bit about NNBA. How can 
people get more information about the association and also if they're 
interested in your book how can they obtain the book? 

Michelle: Well thank you Pat. The NNBA has been founded since 1985. It was 
founded as a grassroots organization. It has evolved to being the 
number one nurse owner network in the country. It's exciting and 
people can learn a lot more about the NNBA by going to 
www.NNBAnow.com. They can click on different buttons, especially 
the one about the annual conference that we have.  

 On the NNBA website is my book. It's listed out there, so if any 
nurses are interested in the 10 Steps that I recommend to advance or 
reinvent their careers they can look at that. My coaching programs is 
out on NNBA, but it's out on Unconventional Nurse because that's 
how the NNBA came to learn about me. It was through my 
Unconventional Nurse book and website.  

Pat: I appreciate that link. Again that's www.NNBAnow.com and I've been 
speaking with Michelle Podlesni who is the president of the National 
Nurses in Business Association.  

 Check out the organization. It's a great support for nurse 
entrepreneurs, not only legal nurse consultants but nurse in general 
who have that entrepreneurial spirit and are looking for some concrete 
help with their businesses.  

 Thank you so much for joining me today Michelle, it's been a pleasure 
talking with you.  

Michelle: It's been a pleasure talking with you Pat and I look forward to talking 
with you even more.  

Pat: Thank you.  

http://www.nnbanow.com/
http://www.nnbanow.com/
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Episode 11 
Mastering the Hard Work of Being an Entrepreneur 

Pat Iyer 
 
The hard work of entrepreneurs is accomplished in steps. I don’t know any 
legal nurse consultant who was an overnight success. In fact, I would be 
leery of anyone who claims they started their LNC business and 
immediately got all the clients they could handle. That is so rare! 
 
Building an LNC business takes place one step at a time. I call it the ABCDE 
model. You start at A – that could be 
 
 developing your marketing materials 
 making cold calls 
 asking for referrals 
 creating a website 

 
The hard work of building a business takes place over many months. It 
means pushing ahead in the face of rejection. It means keeping your dream 
while others around you tell you to give up. It means spending money when 
your business is not earning any. 
 
The trouble is that you see LNCs who are at step E. They’ve gone through 
the steps still facing you. You have not seen their struggles. You don’t know 
about the weekends and nights they spent working on their businesses. You 
don’t see the money they have invested in improving themselves, their 
marketing, and their knowledge of legal nurse consulting. 
 
All you see is the person whose hard work as an entrepreneur has led to a 
successful business. Opportunities are accompanied by the hard work of 
entrepreneurs. 
 
“When you knock on the door of opportunity, do not be 
surprised that it is work who answers.” Brendon Burchard 
 
What is the Answer? 
Keep showing up each day. Keep working at each step. Take the time to 
appreciate the victories and to pick yourself up after the defeats. 
Persistence builds businesses. Are you willing to do the hard work 
associated with each step? 
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There is a reason why only 10% of the world are entrepreneurs. It is hard. It 
looks easier to be an employee, but the reality is that employees are always 
at the mercy of a boss. 
The hard work of being an entrepreneur fuels us, motivates us, and drives 
us to succeed. A business coach helps you move up those steps faster. 
 
What drove you to want to start a legal nurse consulting business? What 
motivated you to take this step?  
 

1. Independence – Was it the desire to be your own boss? To be in 
charge of your destiny? No longer are you dependent on the whims of 
others, the politics of your work place, or the schedules of others.  
 
One of the reasons I left my last job in 1987 was the desire to escape 
the politics of working within a hospital. But wait – as a legal nurse 
consultant, you are dependent on your client’s whims, the politics of 
case selection, and the schedules of others. So there has to be more. 
As an entrepreneur, you can set up your business according to your 
standards, your needs, and your preferences. You have the 
opportunity to succeed in a field that you love. 
 

2. Wealth – Were you motivated by the chance to make an income 
higher than you could earn as an employee? Wealth is a potent 
motivator. Your income is capped as an employee. Your income is not 
capped if you own your legal nurse consulting business. You have a 
child in college, a retirement fund to build up, and bills to pay. You 
hear the hourly rates of LNCs and find them appealing. The income I 
earned from just one of my clients was enough to put my oldest son 
through an Ivy League college education. 
 

3. Recognition and fame – Were you motivated by the desire for 
recognition and fame? You enjoy being rewarded for what you know, 
for the excellence of your work product, and when you hear about 
your clients’ successes when they use your services. You want to be 
more than “just a nurse” in a job. You may have been unappreciated 
in your previous job. I know I was. 
 

4. Contribution – Do you want to make a contribution? You enjoy 
using your nursing skills in a different way to make a difference in the 

http://legalnursebusiness.com/18627/successful-legal-nurse-consultants-unemployable/
http://legalnursebusiness.com/18627/successful-legal-nurse-consultants-unemployable/
http://www.lncacademy.com/
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life of a plaintiff or a defendant. One of my happiest days took place 
after my first trial when I learned the nurse I was hired to help defend 
was found not liable by the jury. I was also happy when my client got 
a $17 million settlement on a case I helped her with. 
 

These factors may change with time and assume different levels of 
importance in your life. The key is to keep focused on why you started your 
business and how it rewards you. This knowledge helps you through the 
rough spots that invariably come with being a business owner. 
 
Successful Legal Nurse Consultants are Unemployable 
What does that mean? My husband, who has been self-employed since 
1980 and I often comment that we could not get jobs now if we wanted to. 
We think like entrepreneurs. 
You are unemployable if you think like this: 
 
 “I shouldn’t have to wait for approval of anyone to make a change in 

my business. I can make it today and have it in place immediately.” 
 “Bureaucracy drives me nuts.” 
 “I could tell her how she could run her businesses more effectively and 

efficiently. 
 “I can’t stand to sit in boring, pointless meetings. Look at all the work I 

could be getting done.” 
 “I value myself too much to lower my standards and do something 

dishonest.” 
 “Political games are useless.” 

 
Why is it Better to Work For Yourself Than Someone Else? 
 

1. You have the opportunity to earn a higher income in a 
successful business than you will if you are an employee – 
unless you are working in a very unusual situation as an LNC. 
When you are an employee you are dependent on someone 
else’s concept of your worth – who will pay you accordingly. 
 

2. As an employee, you will not have freedom to take risks that 
affect their company. You will need to ask permission to do 
what you think is best for the company. 
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3. You will always be bound by someone else’s rules if you are an 
employee. Rules have a purpose- to prevent confusion and give 
structure. In your own business you make your own rules. 

 
4. As an entrepreneur, you will work harder to ensure your own 

success than you will someone else’s success. I remember a 
conversation I overheard when I had a policy that unused sick 
days disappeared at the end of the year. One of my employees 
told another one, “You might as well call in sick. You are 
entitled to the day and you lose it if you don’t use it.” 

 
What a change the following year, when the policy allowed employees to 
accumulate sick days! Suddenly they were much healthier and not using 
sick days unless they were really sick. 
 
Successful legal nurse consultants have the entrepreneurial spirit that sets 
us apart. You are special. You’ll take on and master the hard work of being 
an entrepreneur.  
 

Be inspired by the stories of 42 legal 
nurse consultants as they share how 
they got started in the field and what 
they did to ensure their success.  
 
You’ll learn the tips and tricks from 
independent and inhouse LNCs as well 
as expert witnesses.  
 
Order your copy at this link: 
http://legalnursebusiness.com/Path 
 
 
 
 
 
 
 

http://legalnursebusiness.com/Path
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Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, 
make more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  
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