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How to Keep Stepping Up Your LNC Business Success 

Joy Marsden 
 
 

Pat: Hi this is Pat Iyer and this is Legal Nurse Podcasts. Today we're going 
to be talking about some of the challenges that you go through as a 
business owner and a legal nurse consultant: the things that affect our 
attitude, change that happens in our businesses and how we can cope 
with those changes.  

You've heard the expression that no one likes change except for a wet 
baby and I think that that's probably a more negative perspective than 
we need to have in terms of how we react as business owners. There 
are many positive changes that occur in our lives.  

Today I have with me Joy Marsden who is speaking with us from 
England. She is the Self Success speaker. Her clients see her as an 
influential change advocate. She works with C-suite managers and 
their teams using her uniquely designed "Keep Stepping Principles", 
which focus on key areas that can be mastered when going through 
challenge and change.  

Joy has over 20 years of business experience working in the corporate 
world with business tycoons, including the Mars Group, Next and 
Avon Cosmetics. At one stage Joy Marsden was managing a team of 
over 400 sales representatives, so she knows a thing or two about 
leading yourself through challenges to get results.  

Joy and I met at a book signing event in New York City when I was 
there as a ghost writer with my friend Greg Williams. Our book came 
out on Body Language Secrets and Joy's book was there. She very 
kindly signed a book for me and as we were discussing her areas of 
expertise I thought that it would be great to bring her to my audience 
so that we could talk a little bit about leadership, self success, self 
management and those factors that have a profound influence on our 
ability to do our jobs as legal nurse consultants.  
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Welcome to the show, Joy.  

Joy: Thank you very much, Pat. I'm delighted to be here with you. It's a 
real pleasure coming onto your show today.   

Pat: Thank you, Joy. In your book you discussed self management, self 
leadership and self mastery. How are each of those terms different and 
why are they important for entrepreneurs? 

Joy: I'm really glad you asked that Pat because they are three different 
areas that are vitally important for us to be able to manage ourselves 
in any situation despite whether we're going through tremendous 
amounts of change or not. I look at the three areas as different levels 
of self awareness. 

With the “Self-Management", in the book I talked about tuning into 
situations so you can understand them more clearly, engaging with 
each other so that you can really pick up where people are and engage 
with them effectively to get the best possible results. It's really an 
introductory level to your self awareness.  

The "Self Leadership" leads onto a different level where you look at 
the way you can stretch yourself. You look at the way that you use 
your skills. You look at the way that you respond to the way other 
people react to you and then that leads into "Self Mastery", which is 
really the height of the self awareness.  

Actually at that stage, we're looking at even softer skills, the way we 
serve each other and the way people react to us when we serve. How 
thankful we are in situations, our gratitude levels and do our desires 
really match what we want people to recognize us for. Those three 
areas are key for you to be able to face any kind of situation and do it 
well, come out feeling fulfilled and purposeful.  

Pat: I know that fulfillment and being able to master your purpose is a key 
aspect of being able to effectively handle a business. Legal nurse 
consultants who listen to this show are either employees working in 
law firms or insurance companies, or self-employed and working 
directly with attorneys who are either plaintiff attorneys or defense 
attorneys.  
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They can be put in situations where they question their potential. They 
might, for example, be asked to take on a new kind of difficult case. 
Or the legal nurse consultant could be asked to serve as an expert 
witness and provide testimony in court. They may question, “Am I 
good enough or am I up to the challenge that's being given to me?” 
What can you share with us about some steps to work towards 
achieving our full potential? 

Joy: Potential is born in every single one of us, but few of us absolutely 
reach the full potential that is put within us. At the start of our careers 
we know what we want and sometimes we don't, but we push it as far 
as we can and then we settle. On potential, I've written in the book 
about that particular area because that's the only way that you can 
really stretch and push the boundaries. When you push those 
boundaries you can start to build something in you, new skills, that 
will take you to the next level, but in order to push those boundaries 
we need to take action.  

My book is called "Keep Stepping" and the steps that we take define 
the people we become. They also define the work that we do as well. 
It's important that we continue to take steps and push the boundaries 
so that we can start to see some of the skills that we have residing 
within us that we wouldn't otherwise have seen. It's a way of seeing 
opportunities. 

Pat: You and I have both seen people who get literally uncomfortable 
when they push beyond their boundaries or they are being pushed by 
some force to take on new responsibilities or to do uncomfortable 
things. What should we do when we experience that intense 
discomfort? 

Joy: This is a place where I work with people at every level. I work quite a 
bit in health care, so I have some experience of working with people 
who are working with people first on, but also have challenges that 
come from different sort of angles.  

You know when you're being stretched it's really important to rise up 
to it. What the stretch will do for you is this; it will help you to 
develop more competence in the area that you currently work. It will 
sharpen your skill if you lean towards it and don't lean away from it. 
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Our confidence is increased if we're willing to stretch those 
boundaries. It isn't a comfortable place, but that place of stretch is 
where growth happens. It's important that we take steps through it to 
get to the next level and to get to the next place.  

Pat: I can remember a time in my life when I was very concerned about a 
family relative who I thought had some mental illness. I remember 
sitting in front of that phone with the phone number in front of me for 
the hotline for the mental health organization that was local in my 
area. I remember staring at that phone thinking when I reach out and 
touch that phone it's going to change my life.  

I had to force myself to do it. It was probably one of the most difficult 
phone calls that I made to stretch and to acknowledge that there was a 
problem that I needed help with. It got my husband and I into a course 
that gave us coping skills, strategies and information to be able to 
handle this relative to make a real positive change in our relationship.  

Joy: Yes and it's those situations. Often if we can turn our disasters into 
direction, then that will really serve us going forward. But you and I 
both know Pat that we have to experience those difficult times to 
know how to address those times going forward because challenges 
will come. It's just part of life. The more we have experienced it and 
the more that we've been able to kind of step through it, and step up to 
the change then it really does give us some skills that we can use later 
on in our lives.  

Pat: I think that we would both prefer that our lives would be on this nice 
steady plateau or going up towards positive things, but it's often what 
you learn in the trough on the other side of the mountain that tests you 
and changes you.  

Joy: Absolutely. 

Before I continue, I want to share a resource with you. Boost Your Business 
Skills is online training by Kathy Aston.  Kathy’s program has a lot to do with 
boosting self-confidence so you can tackle the barriers that are holding you 
back.  
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1. Are you working hard but not getting anywhere and find your revenues 
are not adequate to support financial needs? 

 
2. Do you feel overwhelmed, anxious, or stressed and confused about what 

to do next?  
 

3. Are you unsure of how to differentiate yourself from your competition?  
 

4. Do you struggle to take action, overcome procrastination?  
 

5. Do you need to stop what’s stopping YOU and take back control of your 
business?  

 
6. Do you want to know how to get clear on your services, your 

positioning, and your business approach for more sales and greater 
customer satisfaction?  

 
7. Do you want to boost your business skills? 

 
8. Increase your confidence by reducing feelings of intimidation. You 

cannot be successful if you are stuck in fear, chaos or self-sabotage. Get 
the revenues you need now to boost your business skills, infuse your 
business and go to the next level.  

 
9. Order this training at this link: http://lnc.tips/boost and use the code 

Listened to get a 25% discount off the training. 
 

Pat: One of the activities that stretches legal nurse consultants is the act of 
engaging in networking and meeting people. I had a previous guest on 
our podcast who is a self professed introvert and I am as well. (Listen 
in to Casey Carpenter share strategies for introverts on LNP 22.) We 
both talked about how difficult it is when you are an introvert and shy 
to go into a social setting, actively network, connect and talk to 
people. I know that there are extroverts who are listening who don't 
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struggle with that and might not even be able to identify with that 
feeling.  

What are some of the tips both for introverts and extroverts about 
handling networking opportunities and meeting people? Whether you 
are an introvert or the extrovert, networking can pose difficulties for 
the person going through that situation.  

Joy: That's another great question because I myself am not really a key 
networker. I do it because it's good for my business, so again it's 
another step out moment for those of us who really don't like it. Over 
the years I've observed the way that in general people approach 
networking. Often people are in the room for what they can get and 
for how they can tell people about what they want.  

I thought, "What if I shift that and I don't talk at people, but I seek to 
really listen?" I started to get better results for my networking. What I 
was really doing was I think just beginning to build a better 
relationship than I would have done otherwise. I would say, "Don't 
talk at people and be prepared to listen to them.”  I would also say, 
"Don't aim to impress people, but focus more on engaging with them 
rather than trying to impress them."  

Another thing that I really don't like is the introduction with the great 
grand title that people want to give you. Before you give me the grand 
title, let me know about you. Show yourself to me so that I can engage 
with you before I even hear about the massive title that you have after 
your name.  

I think if we approach the networking as we really are we don't need 
to put on any airs and graces. We don't really need to impress. People 
want to connect with you the person. It's you the person that they will 
remember, not your grand title. They will remember how you engaged 
with them. They will remember how you treated them. Those are the 
tips that I will give for that Pat.  

Pat: Isn't there the perception that if you show interest then you ask the 
other person questions about themselves that they perceive you as 
being a wonderful conversationalist? 
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Joy: Absolutely and the other thing is you stand out from the crowd 
because many people just don't do that. It's easier to stand out by not 
doing what everybody else is doing.  

Pat: I think that another thing that stretches legal nurse consultants is 
asking for referrals at such networking events. They are there 
primarily to find attorneys who are in a position to hire them. The 
people in the networking event may know attorneys, but are standing 
and looking at a legal nurse consultant trying to figure out, “Do I 
know this person, do I like this person, do I trust this person or should 
I connect her with the attorneys that I know?”  

Can you give any tips related to how you handle those kinds of 
request for referrals?  

Joy: When I'm asking for referrals, I have to say for myself I would want 
to build a relationship further than the room that I'm in at the time. I 
very rarely ask for referrals at that moment when I'm engaging with 
people because I think it's absolutely too quick. What I absolutely do 
is once I've connected with somebody I would go home and I would 
drop them a quick email saying, "You know it's been really good to 
connect with you."  

Sometimes I've even arranged at the moment of meeting them to have 
a coffee later on so I can bring that up in the email when I speak to 
them, but if not I then want to have a conversation or a phone call 
where it's just me and them. We then talk about how we can mutually 
help each other. At that stage I might be talking about asking for a 
referral, but not until I find out how I can serve them in some way as 
well. It's a mutual benefit for both of us.  

Pat: I think that's a really important point Joy because it's easy to get 
caught up in the mindset of who do you know and who can you refer 
me to instead of who do you want to know and who can I connect you 
with. What can I do to assist you in making that offer first is crucial.  

Joy: Yes and really that is the more I do for you, the more you want to do 
for me. That is the way so you reap. The idea of wanting referrals by 
just handing a business card over or introducing yourself and giving a 
name, a title and perhaps a little background about what you do is not 
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normal. That's not generally how people react to each other, so I 
would say be prepared to build the relationship. Be prepared to do 
more than just meeting people in the room.  

Pat: I would like to switch the subject and talk about optimism. I think it's 
one of the key ingredients to being successful in a business. I have 
talked to lots of people who are not optimistic about their businesses 
who have gone through some training and then found it tougher to 
locate clients then they expected. They are really filled with 
pessimism and have given up or are just sometime in despair. They 
have spent a lot of money. They have announced that they want this 
business and then they find it tough. Talk to us about being an 
entrepreneur and optimism, and why they are so interrelated.  

Joy: Yes, they very much are interrelated. As an entrepreneur it's always 
good to be looking for the next thing, the next connection, the way 
ahead and where you want to be. What I'm talking about is having an 
element of hope in your life, which ties into optimism. You’ve got to 
expect the best for yourself and for the people that you're working 
with, even the people that you live with. You’ve got to expect the best 
and to do that optimism is going to be key.  

Now optimism is something that I believe you need to succeed. There 
are some people who are sort of pessimistic and they do live in that 
realm and that's fine. But Pat, can I ask you do you want to be around 
them very much?  

Pat: I try to keep negative people out of my life.  

Joy: Exactly, so you're not really going to attract the type of people who 
you want in your life with that kind of approach. I would say that it is 
important that we somehow find a way to train our mind to think more 
positively, to train our mind to be more hopeful. The only way I found 
that I can do that is I meditate every day and I dwell on the things that 
are going to do me good. In other words things that bring life into me.  

I absolutely expect good things to happen throughout the day and I 
train my mind to do so. I can choose to think, "Nothing is going to 
happen today. I'm going to go into this networking meeting and I'm 
not going to make any connections."  
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Why would I bother going if that's what I hope for? I need to be 
expecting more than that. I would say that it is a mindset and it's a 
mindset that is enterprising. It's a mindset that is open to change and 
open to the opportunities that might come your way. I would say that 
it's a closed mind that operates in pessimism.  

It's part of opening your mind and it's part of being successful. It's part 
of being able to recover from the setbacks that possibly come your 
way. If pessimists have a setback and they have expected it, they tend 
to get lower and lower. An optimist can see that and take that and 
think, "Okay this is where I am now, where do I want to be?" You 
really have to have an element of hope in your life.  

Pat: I think it's addressing something that happens naturally in any 
business. There are great highs. There are things that go very well and 
then there are negative experiences that you have to be able to bounce 
back from. For example, when you testify as an expert witness you are 
deposed and then you go to trial if the case doesn't settle. You can 
testify very well in 10, 15 or 20 trials and then you have an experience 
that makes you just want to sink through the floor and disappear.  

You have to be able to get up at the end of that period, walk out of the 
courtroom and know that it is a quirk. It's an aberrancy. It's something 
that you need to learn from if there was something that you did that 
was connected with not feeling good about leaving that courtroom. Be 
optimistic enough to realize the next experience doesn't have to be 
that same way. The next experience can be wonderful. I think you're 
talking about that resilience to be able to bounce back, if I understand 
what you're saying. 

Joy: Absolutely and you know the ability to be able to bounce back is very 
much tied in with the way that you see the world. Optimists have a 
much better chance of being able to pull themselves out of that than a 
pessimist does.  

Pat: The last question I wanted to ask you is about experiencing big 
changes in our lives. In our world there could be a key customer who 
could stop giving work to a legal nurse consultant, for example. Or a 
key attorney in a law firm decides to retire or is no longer in practice 
for another reason. That can change the legal nurse consultant's world 
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in significant ways. There could be changes in the law that make a 
certain type of case no longer profitable to pursue. That nurse was 
counting on those types of cases to keep her business going.  

What about change and then opportunity to look at our attitude? How 
can we look at those big changes, learn from them and focus in on 
what we need to do in our heads to deal with those things?  

Joy: I find it interesting that there are some people who go through really 
difficult circumstances or situations and they're able to just bounce 
back. Others go through it and they're stuck. They're absolutely stuck. 
The thing that stands underneath that, the foundation, is your attitude.  

I connect attitude very much in my work to our level of happiness. I 
honestly don't believe our level of happiness can be centered on the 
circumstances that we go through. They just cannot because 
circumstances will hit. If that's what determines how okay you feel 
and whether you can go on with life very well then you know you're 
going to sink and sink very fast.  

You do need to have a separation between how you feel and the 
circumstances that come your way. Your attitude to that will 
determine whether you come out of it well or whether you just sink. 
The real power in having a good attitude is the understanding that 
whatever you're going through now is not the end. It will change and 
it will come to pass. Things can be different if you will just keep 
stepping through. You will step up to what needs to happen and you're 
prepared to do what it takes to get to the next level.  

Regarding your attitude: your attitude I think should always be that 
this circumstance happened, but this isn't necessarily who I am. 
Tomorrow is a different day. It's another day and things can be 
different. It's important to have that kind of thinking particularly when 
you're going through difficult times.  

I know most people when they work experience the same routines. 
They experience doing the same things over-and-over again because 
that's part of their work. That's what they need to do. You go through 
the same procedures and sometimes things can just feel like they're 
the same. People can feel stuck. But if we can see changes and 
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opportunity, change can just be approaching it differently. It could be 
approaching it differently mentally and having a different mindset to 
the circumstance that you're in. It's not always a big change that may 
cause you to leave this job and go somewhere else. It sometimes is a 
shift in the way we think about where we are right now.  

I'm a firm believer that you can really have joy wherever you are. I 
know it's a pun because it's my name, but I do believe you can have 
joy in any situation that you are in no matter how difficult it is. You 
can have something that you can be thinking of that is better than 
where you are now that will help pull you out and turn your attitude 
into the right place that will get you to the next step.  

Pat: My son has a business called "Ever New Joy" and the one thing that 
he tells me every time I finish talking to him or leave him at his house 
he'll say, "Have fun."  

Joy: Brilliant. I love that and isn't that a wonderful thing to hear when you 
leave? The words that we speak to ourselves are just so important. 
When I work with my audience I would say, "Who is the first person 
to hear what comes out of your mouth?" It's you, so whatever you say, 
whatever you speak out or whatever it is you're going to read just 
make sure it's uplifting. Make sure it's good for you. Make sure it 
gives you life so that you can take your steps with a lightness and with 
that joy that your son talks about.  

Pat: How can our listeners learn more about you, Joy? 

Joy: They can visit my website at www.JoyMarsden.com to find out more 
about me and the work that I do. If they would like to take a look at 
the book, they can get that on www.Amazon.com or 
www.Amazon.co.uk in various forms. That's how they can get a hold 
of me. 

Pat: Would you give us the name of the book again one more time?  

Joy: The book is called "Keep Stepping: Essential Ways to Lead Yourself 
and Others Through Challenge and Change".  

Pat: Thank you so much for being on the show, Joy.  
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Joy: Thank you very much, Pat.  

Pat: Thank you. We will be back next week with a new guest. Please leave 
your comments in iTunes and thank you so much for spending time 
with me today, Joy.  

Joy: You're welcome.  

Pat: Be sure to check out our one hour online training, Boost Your 
Business Skills, to discover how to feel more comfortable as an LNC, 
to gain confidence in your skills and attract clients. Order it at 
http://lnc.tips/boost with the code Listened to get a 25% discount.  

 
Check out the webinars, teleseminars, courses and books at 
http://legalnursebusiness.com to expand your LNC skills with our resources. 
 
Explore coaching with Pat Iyer at http://LNCAcademy.com to get more clients, 
make more money and avoid expensive mistakes. 
 
Invest in the monthly webinars at http://LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills. 
 

Copyright 2017 The Pat Iyer Group www.legalnursepodcasts.com 12 
 

http://lncacademy.com/
http://legalnursebusiness.com/
http://lncceu.com/
http://www.legalnursepodcasts.com/


LNP 99 
What is Your LNC Attitude For Success? 

 
This is Pat Iyer with Iyer’s Insights. Today I share tips on how to tackle 
self-improvement. Is becoming perfect possible? "Joe" (name changed) had on 
the surface everything going for him. He was a graduate of an Ivy League 
college and ran a successful business. He was personable and friendly and 
made others feel important and respected. But Joe had a piece missing from his 
personality: a conscience. He was a charming sociopath. 
 
Joe took chances. He was married with two children and a mistress. He asked 
the person who did his income tax if he could write off as tax deductible the 
expenses associated with his mistress. (No.) His wife, who was oblivious to the 
fact of the mistress, loudly declared in my presence at a party that they had 
been married for so many years that she was not worried about his faithfulness. 
Shortly afterwards, Joe left his wife and married his mistress, who was quite 
wealthy as a result of having previously married two very successful men. 
 
Becoming perfect  
Joe wanted to improve himself. One time he declared that every year he would 
correct one character flaw. "At the end of 10 years", he said, “I’ll be perfect.” 
Within that 10 year period, he was removed from the CEO position, given a 
healthy severance check, and somehow rather quickly spent that money. I lost 
track of Joe for a while, until I heard he was arrested. 
 
Avoiding prison  
Joe had come up with what he thought was a brilliant scheme. He advertised a 
weekend getaway property in another state and collected the rent (through the 
mail). The people who sent him money drove to the location, only to find a 
vacant field. After a year of doing this, Joe found out someone had complained 
and notified the law enforcement authorities. They were waiting for him in the 
post office when he went to collect more rent. Mail fraud usually results in 
imprisonment. How would this Ivy League graduate, former CEO making 
hundreds of thousands of dollars a year fare in prison? 
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Joe avoided going to prison through a combination of luck and negotiation 
skills, with his defense paid for by his alma mater. He had to make restitution 
to the people he had defrauded. 
 
Joe went out fighting. Recently I found his obituary. He died at age 77. I also 
found a court document. Two years before he died, he was arrested for "defiant 
trespass, disorderly conduct engaged in fighting, and making unreasonable 
noise". He was released on a $10,000 bail. His obituary made no mention of 
his arrests for mail fraud or fighting, but spoke in glowing terms of his 
involvement in his local church. His first wife and their three children were 
mentioned. His second wife was not mentioned at all, as if she never existed. 
(He was married to her during the mail fraud years.) The obituary suggested 
that donations in his honor could be made to his Ivy League school, the one 
that paid his defense fees for the mail fraud criminal charges.  
 
I did not donate. 
 

Before I continue, I want to share a resource with you. Boost 
Your Business Skills is online training by Kathy Aston. 
Kathy’s program has a lot to do with boosting 
self-confidence so you can tackle the barriers that are 
holding you back.  

 
1. Are you working hard but not getting anywhere and find your revenues 

are not adequate to support financial needs? 
 

2. Do you feel overwhelmed, anxious, or stressed and confused about what 
to do next?  

 
3. Are you unsure of how to differentiate yourself from your competition?  

 
4. Do you struggle to take action, overcome procrastination?  
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5. Do you need to stop what’s stopping YOU and take back control of your 
business?  

 
6. Do you want to know how to get clear on your services, your 

positioning, and your business approach for more sales and greater 
customer satisfaction?  

 
7. Do you want to boost your business skills? 

 
8. Increase your confidence by reducing feelings of intimidation. You 

cannot be successful if you are stuck in fear, chaos or self-sabotage. Get 
the revenues you need now to boost your business skills, infuse your 
business and go to the next level.  

 
9. Order this training at this link: http://lnc.tips/boost and use the code 

Listened to get a 25% discount off the training. 
 

Let me return to the program.  
 

Kayla is known as an LNC with an attitude for success. Her clients love to call her 
because she is always cheerful. She smiles when she talks to them. No request is 
too difficult for her. She gets tons of repeat business. 
 
Janelle is not so upbeat. She has tried for 6 months to find attorneys who will hire 
her. No one returns her calls. She feels like her dream of being an LNC is slipping 
away. When people ask her about her business, she looks down and says, “It’s not 
going so well. I don’t think I will ever get a client. I thought this would be easy.” 
 
First, starting and running a business is hard. It is not right for everyone; don’t 
believe an educator who tells you that anyone can become a legal nurse consultant. 
You need skills in what you’ve heard me talk or write about as the 5 pillars: 
expertise, client management, business development, marketing and finance.  
 
The good news is that you can develop these skills if you have a solid foundation 
built on being analytical and having writing skills. And you need an LNC attitude 
for success. 
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Joy Marsden talked in her podcast, which was LNP 98, about taking steps for 
self-improvement. This is key. None of us enter the field of legal nurse consulting 
completely ready to take on the challenges.  
 
When does self-improvement become synonymous with success? Where do we 
start? I’ve assembled some tips for you. 
 
Remember Janelle? My comments are directed to her or anyone who is 
discouraged about his or her business success. Stop thinking and feeling as if 
you’re a failure, because you’re not. How can others accept you if YOU can’t 
accept YOU? 
 
When people feel so down and low about themselves, help them move up. Don’t 
go down with them. They’ll pull you down further and both of you will end up 
feeling inferior. 
  
Think of the world as a large room that gives you lessons. You try something, you 
see if it works. You try something else. Don’t feel stupid and doomed forever 
because your business is slow. There’s always a next time. Make room for 
self-improvement. It takes place one day at a time. 
 
Self-improvement results to inner stability, personality development and 
SUCCESS. It comes from self-confidence, self-appreciation and self-esteem. 
 
Set meaningful and achievable goals. Self-improvement doesn’t turn you into the 
exact replica of the most successful LNC who ever worked in the field. It aims to 
result to an improved and better YOU. 
 
When you’re willing to accept change and go through the process of 
self-improvement, it doesn’t mean that everyone else is. The world is a place 
where people of different values and attitude hang out. Sometimes, even if you 
think you and your best friend LNC always like to do the same thing together at the 
same time, she would most likely decline an invitation for self-improvement. 
 
Remember that there’s no such thing as ‘overnight success’. It’s always a 
wonderful feeling to hold on to the things that you already have now, realizing that 
those are just one of the things you once wished for. 
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A very nice quote says that, “When the student is ready, the teacher will appear.” 
We are all here to learn our lessons. Our friends, colleagues, business associates 
and clients… they are our teachers. When we open our doors for self-improvement, 
we increase our chances to head to the road of success. 
  
Pain may sometimes be the reason why people change.  
 

● You are discouraged at the slow pace of building your business.  
● You’ve been searching for a better way to handle your invoicing so you 

don’t struggle to collect from your clients.  
● You feel inferior to your competitors. 

 
One of my competitors used to brag about how he took time off to go to vacation 
in warm places. He would play the one-upmanship game of comparing his 
vacations with mine. Instead of feeling inferior to him, I thought, “Good. While 
you are away, attorneys looking for an LNC will call me.”  
 
Look for what motivates you in your business. Getting a complaint from an 
attorney forces us to look at what went wrong. Debts remind us of our need to 
focus on our business and its stability. It may be a bitter experience, a friend’s 
tragic story, a great movie, or an inspiring book that will help us get up and get just 
the right amount of motivation we need in order to improve ourselves. 
 
Be sure to check out our one hour online training, Boost Your Business Skills, to 
discover how to feel more comfortable as an LNC, to gain confidence in your skills 
and attract clients. Order it at http://lnc.tips/boost with the code Listened to get a 
25% discount.  
 
Check out the webinars, teleseminars, courses and books at 
http://legalnursebusiness.com to expand your LNC skills with our resources. 
 
Explore coaching with Pat Iyer at http://LNCAcademy.com to get more clients, 
make more money and avoid expensive mistakes. 
 
Invest in the monthly webinars at http://LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills. 
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