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Pat: Welcome to Legal Nurse Podcasts. This is Pat Iyer and today we're 
going to be talking about the tricky subject of taking risks and making 
changes in your life. It is certainly something that we run into as legal 
nurse consultants both as business owners and legal nurse consultants 
who work for agencies, law firms and in a variety of other settings. 

I have with me today Donna Cardillo who many of you may know as 
the "Dear Donna" columnist at www.Nurse.com. She is known as the 
"Inspiration Nurse" and is an expert blogger at www.DrOz.com. She 
travels the world and I know she does a lot of speaking as a certified 
speaking professional. She is one of the few nurses in the National 
Speakers Association who has that designation and only 10% of all 
speakers have earned that specific credential.  

Donna travels the world inspiring nurses and healthcare professionals 
to move beyond fear, and live and work to their highest potential. 
Donna has been recognized in our home state of New Jersey twice as 
the New Jersey Business Woman of the Year and received the coveted 
Female Award, which is a national leadership award for women.  

Donna has appeared regularly on television and radio. She is the 
author of several books geared towards nurses dealing with the 
transition and changes that we need to make in our lives. She's also a 
founding member and past president of the New Jersey Chapters of 
the National Speakers Association, and the National Association of 
Women Business Owners.  

Donna and I first met approximately in 1987. We were discussing 
when we were both involved in a local Quality Assurance Association 
now known as Quality Improvement and a variety of other titles. We 
were connecting in New Jersey at that time and have stayed connected 
since. Welcome to the show, Donna. 
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Donna: Thank you, Pat. It's a pleasure to be here with you and your listeners.   

Pat: What I wanted to talk to you today about are some of the changes that 
our listeners may be facing. I've talked to legal nurse consultants who 
are torn between the security of leaving a paycheck and becoming an 
entrepreneur or making a step to expand their business, perhaps to 
take on subcontractors or to hire employees. 

Many of these nurses feel like they're stuck and they're fearful of 
making changes. Can you give us some advice about dealing with the 
fear that they may be experiencing?  

Donna: Certainly it's a big leap to go from being employed somewhere to 
being self-employed and as you say leaving the so called security of a 
paycheck, but let me just mention that word security.  

First of all there really is no security with any job today. We kind of 
delude ourselves into thinking there is security in employment, so 
once we get over that maybe it makes it a little bit easier to consider 
being self-employed. 

Fear is a natural part of the process whenever we're making any kind 
of change because it's human nature to want to maintain the status 
quo. This is true even if we're in a situation that is perhaps not as 
fulfilling as we would like or doesn't offer the kind of lifestyle of 
flexibility that we want. We may not even be completely happy where 
we are, but our tendency still is to stay put rather than make a change 
and that's normal.  

The truth is when you are not learning, being challenged and growing 
in any way you really begin to stagnate. That's when we get stuck in a 
rut. It's important to understand that fear is automatically part of the 
equation whenever we're trying something for the first time, making a 
change or doing something new. I like to think of fear as growing 
pains rather than something to be an obstacle to moving forward.  

Sometimes people get the fear of making changes confused with the 
type of fear we might experience if we're walking down a dark alley at 
night in the bad part of town. That type of fear gets our adrenaline 
pumping and heightens our senses so that we can protect ourselves.  
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The fear that we experience when we're trying something new, 
making a change, breaking out on our own is a different type of fear. 
It's another type of fear to make us more aware and alert so that we 
can do the best we can moving forward. That type of fear I refer to as 
"Growing Pains". It's a way of reframing it.  

Some of us can make fear build a wall in front of us and make it an 
obstacle to moving forward. Once we realize that fear is automatically 
going to be there when we try something for the first time or do 
something new until we master it, I say bring fear along with you as a 
friend. Feel the fear and do it anyway. Once you master a new skill or 
you do something for the first time, you begin to get acclimated and 
learn, and grow in a new environment or new way to make a living. 
The fear begins to dissipate until the next challenge comes along, but 
that's just part of life.  

● Feeling the fear  

● Facing it  

● Moving forward  

● Growing until the next challenge comes along 

Pat: I like the way you described that because I think that there's a risk that 
a person can become paralyzed with fear and as you say stay stuck in 
a very undesirable situation because of not knowing what might be 
ahead. Yet, without making those changes, those leaps, there's no way 
out of that difficult situation.  

Donna: That's true. Pat. People often say, "I don't know what's ahead" as you 
just did and that's true, but in reality we don't know what's ahead if we 
stay put in our current situation either. I've spoken to so many nurses 
over the years who had a job where they thought they had security. 
Maybe they liked it or whatever and then they come in one day and I 
find out that their position has been eliminated, the company is 
downsizing, new management comes in, the business or healthcare 
facility is purchased and everything changes.  

Change is a natural thing. It's an organic thing that happens in our 
environment. Change is likely to happen anyway, so it's always good 
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to be exploring options and moving forward. I also in terms of the 
future or the unknown like trying something new. For example I say, 
"There is no failure. There are only different lessons to learn." I don't 
think you could ever make a wrong decision. I think it's just a matter 
of having different experiences. It's a whole different way of looking 
at things.  

Pat: It reminds me of a podcast that I did a few days ago where I was 
asked, "What do you consider to be one of the things that you've 
failed at?" I described my definition of what had happened in my life 
that other people would call a failure. I said, "I don't really call that a 
failure. However, I call it an unintended outcome." 

Donna: That's very true and I think in truth everything that happens to us, 
unintended outcome or otherwise, is part of our life's journey. It's part 
of the growth process. We wouldn't be who we are today or where we 
are doing what we're doing if it wasn't for all of the things that we've 
experienced. Everybody has had challenging situations, relationships 
that didn’t work out, other life circumstances, jobs or career moves 
that didn't work out perhaps as we had anticipated.  

I think there are lessons to learn in everything. Look at things as you 
just described not as a failure but as an unintended outcome. That's 
absolutely true, but there's always an opportunity for learning and 
growth. Sometimes we have to experience some of those unintended 
outcomes to really push us forward in our personal, emotional and our 
spiritual growth in self-development.  

Pat: Do you have any tips that you can share about how we can minimize 
risks when going through the kinds of changes that we've been talking 
about?  

Donna: Yes, absolutely. First of all we can get some information beforehand. 
For example, nurses have often written to me or asked me in person 
that they're thinking about making a job change, starting a business or 
whatever it might be. They're just trying to make a decision where 
they are saying "Should I stay or should I go? Should I go here or 
should I go there?"  

The first thing I always say is "Get some basic information first." For 
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example, if you're thinking about becoming self-employed versus 
being employed speak to some other self-employed legal nurse 
consultants first. Ask them about the upside and the downside of 
being self-employed. Ask them about things they wish they had 
known beforehand or perhaps lessons that they have learned because 
then you get a full picture of what it's really going to be like.  

You get more information about it rather than just saying "Maybe I 
should try being self-employed. I don't know what's going to happen." 
You get some information and you're able to make a better decision 
and go in with your eyes a little bit more wide open. It's also 
important to surround yourself with other people who are successfully 
doing the thing that you want to do. For example with legal nurse 
consultants it would be joining and being active in the American 
Association of Legal Nurse Consultants (http://www.aalnc.org). 
(Note: Pat is a national past president of this organization.) 

When I say being active I mean attending local meetings, attending 
conferences, getting on a committee or getting on the board. You're 
surrounding yourself with other people who are doing a thing that you 
want to do or that you're getting started in. I always say that when 
there's something you want to do it makes sense to rub elbows with 
those who are successfully doing that thing. You're then developing a 
support system, an information pipeline. You have people to ask 
questions of, to bounce ideas off of and to give you a sense of 
perspective.  

Of course by staying active in your professional associations, you're 
also staying connected to cutting edge information that affects your 
profession and your specialty. There are other associations like the 
National Nurses in Business Association and other organizations as 
well. It really will help to minimize your risk where you're constantly 
putting yourself with people who are knowledgeable and who have 
experience.  

One of the associations I've always belonged to is also the National 
Association of Women Business Owners. One of the benefits to me of 
that is that I go to meetings and I'm on committees with other 
professional people, accountants, attorneys, insurance agent and other 
people who also have expertise that I need to run my business. When 
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we go to a meeting and we're sitting and having dinner or because 
we're both members of the association I can pick up the phone 
anytime and call them. I'll ask them a question about something and 
they get back to me in a collegial way.  

I minimize my risks that way too by staying connected to people who 
have expertise, who have experience that can help and support me, 
and who hopefully I can help and support at the same time. You can't 
stay isolated in business. You can't operate in a vacuum. You have to 
create a support network of other people that are going to help you in 
your journey.  

Pat: I think one of the key points that you just made is to also break out of 
just the purely nursing world. If you are focused on building a 
business, you can learn a huge amount from the National Speakers 
Association or from the National Association of Women Business 
Owners. There is a group in some parts of the country called the 
American Business Women's Association, which I joined.  

I think the key message is to seek out other groups. The Chamber of 
Commerce is another good example, but get beyond the concept of 
only associating with nurses. There's so much that you can learn from 
business owners and other individuals who have those interests that 
you have when you are facing making a change.  

Donna: Absolutely and that's very important because historically we've been 
very isolated in nursing. We stay isolated within our profession, 
within our specialty and even sometimes in our business specialty 
such as legal nurse consulting, for example.  

It is very important to broaden your horizons and meet other people in 
business, to meet people outside of nursing and even healthcare 
because you do get a much broader perspective. You get a different 
sense of perspective about what's going on in the world. Some of us 
like myself who originally came right out of high school into nursing 
school and only worked in health care. I still work in health care, but 
my horizons have been broadened dramatically since I started my on 
business 21 years ago.  

When we only work in one profession or in even one specialty we 
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sometimes only see the world through that lens. We lose sight of a lot 
of bigger issues going on in the world and even other opportunities for 
support and learning. It's very important to step beyond the nursing 
and the healthcare arena as well.  

Pat: What suggestions would you have about motivating ourselves when 
we are facing uncertainty? 

Donna: I would say uncertainty is a part of living. It's always there. As 
humans we are naturally negative. There's actually research on this. 
We all have a negativity bias, which means that we're drawn to the 
negative in any situation. We have to really work every day to stay 
and get positive, and motivated. That can happen on a lot of different 
levels.  

First of all, surrounding yourself with positive, motivated and upbeat 
people is very important. I often joke about that. I give that piece of 
advice and then I say to people, "I know what you're thinking. You 
don't know anybody like that". So many of us are with people who are 
depressed, negative and all the naysayers all the time in front of us. 
You find people who are hopeful, who are positive and who are 
upbeat. 

I find those people once again through professional associations. I find 
people active in associations just have a different attitude. They're 
very forward thinking, very supportive, positive and upbeat. There's 
always a degree of uncertainty in every aspect of life whether you're 
employed, unemployed, self-employed or retired.  

Staying with positive motivated people is important, but also doing 
things that are positive for yourself like getting involved in 
meditation, yoga, journaling or studying mindfulness. These are all 
things that help us to stay positive, focused and motivated every single 
day. It's something that I have to work on and something we all have 
to work on.  

Pat: I think there's a particular occupational hazard in legal nurse 
consulting that is directly on point with what you just said, Donna. 
Legal nurse consultants look at a lot of negative outcomes. They don't 
see if they're working in the medical malpractice arena all the cases of 
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the people who go through the healthcare system and have an 
uneventful stay. They see the complications, the untold outcomes, the 
screw ups and the communication failures.  

They see all of those examples and lots-and-lots of them, particularly 
if they work with plaintiff attorneys who hear all kinds of phone calls 
from people looking to sue a healthcare facility or a healthcare 
provider. If nurses in the legal nurse consulting profession work on 
personal injury cases, they see people whose lives have been shattered 
by their injuries, by major trauma and by chronic progressive 
conditions that have been made worse by permanent limitations. 

We live in the land of negativity and I think your point is so important 
about recognizing that when you live in the land of negativity you can 
become very negative. You can become cynical. You can become 
jaded. The black humor aspect of healthcare that's already part of our 
genetic structure can be worsened by working in an area where you're 
constantly dealing with stories that make you shake your head and 
say, "Really, they really did that?" 

Making a conscious decision to have positive aspects of your life to 
help balance those others is really an important point. I'm so glad that 
you had a chance to make that.  

Where besides some of the things that you mentioned can legal nurse 
consultants draw their strength, particularly when they are faced with 
some of this uncertainty that we've been talking about, changes that 
may be necessary? Any additional suggestions beyond what you've 
already said? 

Donna: I would just add that I mentioned briefly the concept of self-care and 
mindfulness, learning to be very present in the moment and taking 
good care of yourself. Periodically disengage from work by getting 
out in nature by taking an occasional vacation or time off, doing 
things just for you. Creative outlets such as art, music and visiting a 
museum. It's very important to disengage from our work periodically.  

We live in such a 24/7 society today. Nobody ever really stops. 
Nobody’s inbox is ever empty. Nobody is ever caught up. The emails 
never stop coming. Many of us are just going on this constant 
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treadmill of life and work at a continuous case. We're working longer. 
We're working harder and we feel the need to continue to push 
ourselves to get everything done. In truth we have to periodically pull 
away from or disengage from our work completely for short periods 
of time and sometimes for longer periods such as vacations and days 
off so that we can more fully reengage with our work.  

It seems sometimes that we have to keep working, and work longer 
and harder to try to get more done. There's research that tells us that if 
we continue to work longer and harder without that periodic 
disengagement we're actually becoming less effective even though 
we're putting in perhaps more time. We're starting to experience 
excessive wear and tear on our body, our minds and our spirit. Of 
course that's what ultimately leads to burnout. Burnout doesn't just 
happen at the bedside. It can happen in any specialty in nursing.  

Pat: I know Donna that we've known each other a long time. I just did the 
math and it's close to 30 years.  

Donna: Wow, is it that long? 

Pat: It is. It's pretty amazing, but I know that you have very successfully 
surmounted several career challenges and personal challenges. I've 
watched you go back to school and get additional degrees. I've 
watched you build your speaking business. What do you think is the 
big challenge you've faced in your life and what did you do to triumph 
over that challenge? 

Donna: Pat. I've had many big challenges in my life, but so has everyone else 
that I have met along the way in life. There was a time in my life 
when I thought some people had a lot of challenges and a lot of other 
people didn't really have any. In the last 21 years since I went into 
business for myself, traveled the world and have been privileged to 
have people share their stories with me I learned that everybody is 
carrying a heavy burden.  

I wanted to make that very important point, but in the course of 
starting my business the year I started my husband was diagnosed 
with multiple sclerosis, for example. We had a number of very 
significant challenges with his illness and disability, other family 
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members as well. We've had some financial crises in our lives related 
to that and other family issues going on. It's very difficult when you're 
going through some of the toughest times in your life and also trying 
to run a business and make a living. 

There are several things that have helped me through. I will repeat one 
more time that the friendships and the connections that I have made 
through my professional associations have gotten me through in 
bigger and stronger ways then I could have ever imagined. In other 
words, the connections I make through networking and being 
connected in associations go way beyond any business help or 
support. It's amazing the personal friendships and support that you 
find by belonging, by getting active. 

Belonging and getting active is the opposite of staying isolated and 
trying to do everything by yourself, and on your own. I also learned 
the hard way perhaps about 16 years ago when I almost burned myself 
out. I was doing so much giving-and-giving, taking care of everyone 
and building my business, but not taking care of myself. I learned the 
hard way when I was really on the brink of either getting sick or doing 
something crazy like getting on a plane and flying to Bali and not 
leaving a forwarding address for my family. I think I considered that 
for a split second or so.  

I learned the importance of self-care. We hear the phrase self-care all 
the time and most of say, "Yes I know it's important. I know I should 
do it, but I don't have time. I will do it when I can. It's a luxury I can't 
afford." What I came to realize about 16 or so years ago is that 
self-care is not a luxury. It's not pampering. It is routine maintenance 
for the body, mind and spirit. It is something that we have to engage 
in on a regular basis to balance all of the output that we have. It helps 
me to manage stress. It helps me to manage issues that are going on in 
my life, to stay more focused, and to be able to continue to do my 
work and take care of my family.  

I've also learned how to ask for help in my life. I've been always very 
independent, very autonomist. I've prided myself on that, but staying 
isolated and doing things on your own whether in business or personal 
life never brings you down a good road. It just makes things so much 
more difficult. It just takes a village to go through life - really. I have 
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learned to ask for help from friends and family members. Not just ask, 
but simply to accept help when it's offered to me.  

Sometimes people say, "Let me know if you need anything. What can 
I do for you?" For some of us in challenging situations we don't even 
really know what to ask for. When people offer help in some way I 
have learned to accept it. I used to think it was a sign of weakness to 
ask for help. I know now that it's actually a sign of strength.  

Pat, I have also visited counselors over the years when I am going 
through my most difficult times in life with or without personal 
challenges. Sometimes just the everyday challenges and rigor of life 
get overwhelming for us. For example, a lot of people have 
experienced anxiety and depression over recent political things prior 
to the presidential election. I'm not even talking about any election 
outcome one way or the other. Sometimes we think of counselors just 
as people who we need to see for mental health problems. But I see 
counselors as people who are there to help us navigate our way 
through life's challenges, keep perspective and have a safe place to 
vent.  

Talk to someone who's not involved in your everyday life and 
business. I do periodically go to a counselor for a checkup. I like to 
share that with people because I know there are many people who are 
reluctant to see a counselor. It could be a licensed clinical social 
worker, psychologist or a psychiatric nurse practitioner. It doesn't 
have to be a psychiatrist for example although that's fine too.  

That's another thing that really helped to get me through some of my 
big challenges in life. When life gets overwhelming I have a couple of 
visits with a counselor.  

Pat: I love your point about the difference between the sign of weakness 
and the sign of strength to ask for help. I was raised by a mother 
whose parents were immigrants who taught her that if you ask for help 
or admit that you've made a mistake it's a sign of weakness. I had to 
unlearn that behavior as an adult when I discovered that it was really 
quite dysfunctional to believe that. You can be a survivor and still be 
able to rely on people and ask for help when you need it. 
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It certainly is a lonely journey to go through life without having 
support people. It's also lonely to be an entrepreneur when much of 
the world does not understand how we think, what our values are and 
why we would do in their minds such crazy things as start businesses.  

Donna: That's true, Pat. The other interesting thing about allowing people to 
help you and something else I learned too not only for myself but my 
husband who's disabled, who needs physical help with things 
periodically even sometimes if he's out in his wheelchair and needs 
somebody to help him with the door. I learned that you actually give a 
gift to other people by allowing them to help you sometimes too. We 
think, "I don't want to put you out to help me," but most people want 
to help and they feel good, better and productive if they are able to 
help you in some way.  

There are times when perhaps someone has offered to do something 
for me that maybe I could've done for myself. Somebody might say, 
"Can I come over? Can I do some shopping for you? Can I make a 
dinner for you one night? Can I take your husband somewhere and do 
whatever might need to be done?" Maybe I could have done it myself, 
but I would say to them "Sure, that will be wonderful. I really 
appreciate that." You can see that it makes them feel good and it 
makes them feel that they're participating and that they're helping in 
some way rather than me shutting them out to do everything. 
Sometimes the giving is in the receiving.  

Pat: I feel that you've given us a lot today, Donna. How can our listeners 
learn more about you?  

Donna: Thank you Pat. First of all you can check out my website. It's going to 
be real hard to remember the URL, I'm just kidding. It's 
www.DonnaCardillo.com. I've got lots of free resources on my 
website. I do have a tab specifically for nurses and there you will find 
a list of nurse entrepreneurs. Pat of course is listed there, books by 
nurse authors, lots of articles, webinars and tons of free stuff. I do 
retreats and other events for nurses.  

My website is the primary spot, but please connect with me on 
LinkedIn, on Facebook and on Twitter. I'm very active in all social 
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media and you can find me there as well.  

Pat: Thank you so much for sharing your time, your thoughts and your 
inspiration. You truly are the "Inspiration Nurse".  

Donna: Thank you, Pat. It's been my absolute pleasure to be with you and 
your listeners today.  

Pat: Thanks everybody for listening to Donna Cardillo. She is a speaker, a 
nurse and as you've heard very grounded in the realities of what it's 
like to be a nurse today, as well as to be a nurse in business. 

We will have our next interview next week, so come back and listen 
to us and thank you for spending your time with us today.  

Related Product 

How to Grow Your LNC Business: Secrets 
of Success is one of my newest 2017 books.  

Your mindset matters. The beginning of the 
book probes how your attitude affects your 
legal nurse consulting success, and how you 
can make it your friend. One of the best 
ways to demonstrate your expertise is to 
ace a presentation to attorneys – at a 
conference or at their law firm. Four chapters 
go into depth on techniques to master public 
speaking. You’ll be inspired by the stories 
of how 5 experienced legal nurse 
consultants started and grew their 
businesses. 

Section 1 asks the provocative question, “Are 
you your friend or enemy?” Mindset matters 
for success. Get inspired by the techniques 

for tackling adversity. 

Section 2 helps you take advantage of one of the best ways to grow your business 
– to teach attorneys. Making presentations to attorneys is an excellent way to 
demonstrate your expertise and prove your value. Four powerful chapters give 
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you the specifics on preparing for and delivering a polished professional 
presentation. 

Section 3 has pure inspiration. Five experienced legal nurse consultants share 
their stories of how they got started and grew their businesses. They reveal 
their triumphs and challenges. 

Get your copy hot off the press at http://lnc.tips/Creatingseries.  

 

 

Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  
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LNP 65 

How to Turn a Nurse into a Legal Nurse Consultant: My Journey 

This is Pat Iyer with today’s Iyer’s Insights. Up to now you have heard me 
interview legal nurse consultants about how they joined the field. Today, I will 
share my journey.  

1. What motivated me to start a business as a legal nurse consultant? How did 
the idea come about?  
In 1987 when I was investigating ideas about how I could use my nursing expertise 
to become self-employed, I attended a one day program about career alternatives 
for nurses. The speaker’s description of nursing expert witnesses captured my 
attention. Once I learned how to find attorneys who handled medical malpractice 
cases, I approached some attorneys offering to review their cases. I got a steady 
stream of requests to review cases. 

Two years after I started reviewing cases as a medical surgical nursing expert 
witness, I received a request to review an emergency department case. “I can’t 
review that case myself, but I have a well-qualified ER nurse colleague I can 
recommend,” I told the attorney. He hired her.  

I suddenly realized I could be billing for the services of nursing expert witnesses 
who covered specialties within nursing. That insight led the creation of my 
independent legal nurse consulting business. 

2. Did I borrow any money to start my business? 
My husband and I avoided bankruptcy twice before I started my business. The first 
time we were close to bankruptcy occurred when he lost his job just as I entered 
graduate school. For a year we had no income while he decided to get financing 
together to start a welding business. When I graduated from my master’s program 
we were down to $200 in the bank. Luckily my first paycheck came a few weeks 
after I graduated.  

The second time we faced bankruptcy was as a result of the documents we signed 
to borrow a million dollars to start the welding business. The lenders required us to 
sign personal guarantees which meant we could lose everything if the business 
failed.  
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In the early 1980s the interest rate was 24% a month. This doomed the welding 
business. I was pregnant with our second child when the man from the bank came 
to evaluate our house to determine if they would take possession of it as part of 
repaying the loans. I envisioned living on the street with my children and husband. 
Fortunately my husband was able to negotiate a way to satisfy the lenders.  

When I started my business 2 years later, I was not about to borrow money again. 
If I could not pay for it, I did not buy it. 

3. What do I enjoy most about being an entrepreneur? Is there something I 
am most proud of?  
Like many entrepreneurs, I love the opportunity to learn about and implement new 
ways of doing business. There is a heady freedom in recognizing the way you can 
improve on your business and put that idea immediately into action. When I was a 
nursing administrator, I chafed under the need to get approvals and the slow 
process of implementing change. 

I am most proud of being able to build a solid independent legal nurse consulting 
business. At the time I sold it in early 2015, it had 200 expert witnesses under 
contract to review cases for my company. Instead of watching the business fold 
when I was ready to walk away from it, I see it continue to function, helping 
attorneys and their clients. 

4. When I started your independent legal nurse consulting company, how did 
I plan everything out? Did I use any resources to write a solid business plan? 
I’d like to say I planned everything out, but I responded to the changing market 
conditions, the needs of my attorney clients, and what I learned about marketing. I 
have never written a business plan. I have modified my informal, unwritten 
business plan countless times. 

5. What is the toughest decision I’ve ever made when starting a business? How 
did it make me better at the end of the day? 
One of the hardest aspects of starting a business is making the decision to leave a 
job. It felt a little like stepping off a cliff. Would there be a safety net? Would I 
fail? I knew I had to stop driving 1.25 hours one way on crowded highways to my 
job. It was burning me out. But what would happen if I left the security of that 
paycheck? Would my journey towards the making of a legal nurse consultant 
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succeed? 

Ultimately you realize there is no security in a paycheck. Your position could 
disappear overnight. If you don’t decide to start a business and take the first step, 
will you regret it? I did not want any regrets. 

6. Most businesses evolve over time. Is there a way that I slowly evolved the 
mission of my legal nurse consulting business to serve my customers better? 
My business took a quantum jump when I moved from me doing all of the cases as 
an expert witness to working with independent contractors (other expert 
witnesses). I gave others the opportunity to experience their own making of a legal 
nurse consultant. 

Before I started my business I spent some time with two multilevel marketing 
companies. Although I learned I was not destined to sell soap and skin care 
products, I never forgot the pyramid model. When you are the sole income 
producer, your revenue is limited by the number of hours you can work in a week. 
When you hire others, you build a base of wealth. It is ultimately the only way you 
can develop a saleable business. 

7. What do I consider the biggest milestone that I hit with my business? What 
was the biggest thing I did to get there?  
At the time I sold my legal nurse consulting business, we were billing over a 
million dollars a year for the previous 5 years. We focused on making sure 
attorneys were provided with well qualified experts. We took complaints very 
seriously, did an investigation and informed the disgruntled client of how we 
resolved the issue or changed our system to eliminate the problem from recurring. 
We practiced with integrity and did the right thing instead of the expedient thing. 
Attorneys trusted us. 

8. What does my day-in, day-out look like? Is there any specific habit that has 
helped me become a better person?  
Since selling the company, I coach and educate other legal nurse consultants, and 
have an opportunity to fulfill my other passion, which is editing, writing and 
ghostwriting. On a weekly basis, I hold coaching calls, talking to people who want 
to build their businesses and are considering working with me. It is so exciting to 
me to see people putting into action what I recommend they do for their 
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businesses, and getting results. 

Blogging is the habit that has helped me the most in terms of demonstrating my 
expertise to prospective clients. I have written thousands of blogs and repurposed 
them for tweets, books, podcasts and webinars. 

9. Who has been my greatest influencers along my entrepreneurial journey? 
How did they shape my legal nurse consulting business?  
I am a perpetual learner. Probably the 2 biggest assets for my success in business in 
creating a legal nurse consulting business are 2 resources: 

A. National Speakers Association: This group focuses on two parts of being a 
great speaker: platform skills and business management. The business management 
concepts are applicable to many types of small businesses. I have learned so much 
by attending conferences and listening to the recordings of all of the presentations. 

B. Marketing conferences and coaches: I’ve invested a lot of time and money 
learning how to market, and applying the principles in creating a legal nurse 
consulting business. The connection to other entrepreneurs has enriched my life. 

10. How do I balance life and work to remain connected and available for my 
loved ones? Currently my husband and I divide our time between our homes in NJ 
and FL. Each offers cultural and recreational activities. I feel I have the best of 
both worlds. 

But I was not always so balanced when I was intensely building my business. It is 
so easy to self-righteously tell children that you are busy with the business and 
cannot give them attention, particularly when you work at home. If I could do it 
over, I would have hired assistants sooner instead of trying to perform all functions 
myself. I would have stopped work before dinner and not been lured back to my 
computer after dinner. When you have small children and people tell you they will 
be little for a short period, it is easy to ignore that advice. The advice is true. 

Both of my sons have entrepreneurial streaks and appreciate what they learned 
from being the children of two entrepreneurs. 

11. What advice would I give to my listeners who want to start a business 
today? Where should they start?  
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I recommend looking before leaping into a business. Make sure that what you have 
to offer meets a need that others have. It is far easier to meet a need than to create a 
demand when people don’t feel the need for what you want to offer. If at all 
possible keep the security of a job and start the business part time. Then pull away 
from the job when you have consistent, reliable cash flow from the business. Learn 
as much as you can about running a business, network, make friends of other 
business owners, and watch your business soar. 
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Related Product 

How to Grow Your LNC Business: Secrets 
of Success is one of my newest 2017 books.  

Your mindset matters. The beginning of the 
book probes how your attitude affects your 
legal nurse consulting success, and how you 
can make it your friend. One of the best 
ways to demonstrate your expertise is to 
ace a presentation to attorneys – at a 
conference or at their law firm. Four chapters 
go into depth on techniques to master public 
speaking. You’ll be inspired by the stories 
of how 5 experienced legal nurse 
consultants started and grew their 
businesses. 

Section 1 asks the provocative question, “Are 
you your friend or enemy?” Mindset matters 
for success. Get inspired by the techniques 

for tackling adversity. 

Section 2 helps you take advantage of one of the best ways to grow your business 
– to teach attorneys. Making presentations to attorneys is an excellent way to 
demonstrate your expertise and prove your value. Four powerful chapters give 
you the specifics on preparing for and delivering a polished professional 
presentation. 

Section 3 has pure inspiration. Five experienced legal nurse consultants share 
their stories of how they got started and grew their businesses. They reveal 
their triumphs and challenges. 

Get your copy hot off the press at http://lnc.tips/Creatingseries.  

 

Check out the webinars, teleseminars, courses and books at 
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legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  
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