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Flying in the Face of Fear 

Dana Zarcone 

 

 

Pat: Welcome to Legal Nurse Podcast. This is Pat Iyer and I have with me 

Dana Zarcone. She is the CEO of Dana Zarcone International LLC. 

It's a global leadership and personal transformation company. Dana is 

also the founder of the "Source Your Joy" brand.  

 In her past life Dana developed a very successful corporate career at 

E.I. DuPont de Nemours and that is a Fortune 100 company. In spite 

of her success after 24 years Dana decided it was time to follow her 

heart, get out of the corporate world and live the life that she was 

meant to live. She wanted a life that is more aligned with her passion 

and her purpose of empowering women. Her focus now is helping 

overachieving ambitious women get their mojo back and make a huge 

shift in her life and in business. Welcome to the show, Dana.  

Dana: Hey Pat, thank you so much for having me. I'm really excited to be 

here.  

Pat: Thank you. Tell me, how did you get interested in empowering 

women? 

Dana: As you said in the introduction, I spent 24 years in the corporate world 

and I was the classic corporate ladder climber. I worked a lot of long 

hours. I made a bunch of family sacrifices and I was always focusing 

on the next big promotion so that I could "be successful". On the 

outside looking in I had all the makings of success. I had the money. I 

had the good car, the big house, the kids, the white picket fence and 

all that stuff, but in the end I really had to pay a huge price for that.  

 One day I realized that I was out of control. Somewhere along the way 

I'm focusing on all this corporate stuff and I had lost myself. I was 

stressed. I was overwhelmed and at times I was really depressed. It 

really had got so bad that I hit my personal rock bottom and at one 

point I truly just felt like giving up. I remember talking to God and 

saying, "Let me know when you're ready to bring me home because I 

promise I won't resist." I said that I was ready. I was ready when He 



was and the bottom line I just wasn't living a successful life by any 

means, not a successful life by my definition.  

 This was a big wakeup call for me. I knew that in order to be happy I 

had to make some radical changes in my life. As women it's really sad 

because it's a fact that women in stressful jobs have a 40% increase 

risk of heart disease and a 60% greater risk of diabetes. Heart disease 

and diabetes significantly increase your risk of becoming depressed.  

 We're fueled by stress, overwhelm and quite frankly burnout. As 

women we're still trying to prove ourselves that we're just as good as 

men. In the midst of trying to create success in our lives and compete 

in that world we're still being everything to everybody. We're caring 

to the kids, we're pleasing the boss, we're doting on the husbands and 

all of this energy is being put out. It all adds up and ultimately we 

wind up sacrificing our bodies, our minds and our spirits to please 

everyone else.  

 The bottom line is we really need to do everything we can to 

reconnect to ourselves, to relearn all the things we knew about how 

amazing we really are but forgot. We need to disconnect from all of 

the madness and reconnect with our true essence: our inner wisdom, 

our strength and our ability to experience true happiness and joy in 

our lives.  

 When I decided to leave the corporate world I embarked on my 

journey of empowering women. I just really felt that gravitational pull 

that this is what I'm meant to do. Now I focus on helping women 

reclaim that personal power. I help them really get excited about life 

again to help them from losing themselves and reconnect with their 

true essence of who they really are.  

Pat: I'm sure that a lot of our listeners are going to be able to relate to what 

drove you to this new passion. You and I met through a coaching 

program. I know that you have talked when we've been together about 

"Standing in Your Power". What does that phrase mean? 

Dana: For me "Standing in Your Power" really means standing in your truth. 

It means living and being free from everything that you’re not. In my 

opinion it's all about practicing the "3 Selves".  



 Self Honesty 

 Self Acceptance 

 Self Compassion 

 We do live in this world where we are forced to act, behave and think 

a certain way in order to be accepted, to be lovable, to be likable and 

these kinds of things. We develop this masked self that we present to 

the world and eventually over time we wind up believing in the 

masked self as our true identity when in fact it is not. If we can learn 

to practice "Self Honesty", "Self Acceptance" and "Self Compassion", 

we can really make a shift and live from that place of knowingness 

that we're in alignment with our passion and purpose.  

 I think the biggest thing about being in your power is really about 

being accountable for your thoughts, actions and reactions. Also 

taking responsibility for the life that you're living and knowing that 

what you experience in your life today is exactly what you've created 

for yourself because of all the choices you have made along the way. 

Know that you have the power to change things any time you decide 

to make a different choice.  

Pat: Many of the people who are listening are working full time or part 

time and also using free time to market to attorneys, work on their 

businesses or work on cases. That may mean a shift in responsibilities 

within their household. What advice do you have for LNCs who are 

facing some resistance from a family member about those changes 

that are necessary for the business owner to be able to move forward? 

Dana: I've embarked on so many new ventures so to speak and I've met so 

much resistance myself, so I completely understand what your 

listeners might be going through. I think the best advice I have is to 

really stay the course. Be true to yourself.  

 This goes back to what we talked about earlier. We need to stop living 

to please everybody else. What happens is if we make decisions from 

a place of trying to please other people we wind up (1) not living in 

our dreams, our passion and purpose, and (2) creating a level of 

resentment between us and the person that we're trying to please. 



That's not healthy for your relationships either, so if it's your dream, 

stake your claim on it and go for it.  

 Stay strong and with conviction about what it is you feel is right for 

you to do. Make that clear to everybody and get them on the 

bandwagon, Let them know how much you appreciate their support 

and that things may change and the dynamics may change, but let 

them know that you're a team. You can all work through this together 

so that everyone can be happy and create a win-win situation.  

Pat: That's wonderful advice and I'm sure that will be useful to the people 

in the audience who are experiencing that issue. One of the things that 

our audience struggles with is fears. They may have fears of being 

rejected, fears of not being good enough. In some cases, the shyer or 

quiet LNCs have fears of putting themselves out in a marketing 

situation and needing to coherently, and in an inviting way, explain 

their services.  

 What tips can you give people who are struggling with facing their 

fears? 

Dana:  Fear is a very powerful word. I have an acronym for FEAR and it's 

called "Fear Everything and Rejoice". It's really embracing the fear, 

taking and gleaning the lesson from it. Fear is truly our worst enemy. 

It really keeps us stuck. It freezes us. It paralyzes us.  

 You're right; we fear so many things. We fear failure, rejection, 

abandonment and not being good enough.  

 "What if people don't like me?" 

 "What if they won't take me seriously?" 

 What's really interesting though, Pat, that I've learned in working with 

a lot of my clients is that what we fear the most is how amazing we 

can be. We fear ourselves and our true essence. I know that sounds 

strange, but deep down we actually fear being all that we can be. 

There's like this amazing thing on the other end of fear that's how big, 

how amazing and how vibrant we can be, and we don't know how to 

be that way.  



 We use that fear as a way to block us and keep us from taking chances 

to get to that place. It causes us to alienate ourselves, so if you really 

want to be all that you can be (as they say) you need to practice the 

"Self Honesty" that we talked about and then admit what it is that 

you're afraid of.  

 Fear is something that can be your friend. You can learn so much 

from fear. The trick goes back to what I said about "Standing in Your 

Power" about "Self Honesty", "Self Acceptance" and "Self 

Compassion". If you're honest with yourself and you're aware of what 

it is you fear, you can make that your friend. You can learn to identify 

what that fear is about and work through it.  

 "What can you learn from it?" 

 My advice around fear is always to feel the fear, breathe into it and 

embrace it. Make it your friend. Only then can you disempower it and 

strip it from the hold that it has on you. With fear claim it, deal with it 

and then release it.  

Pat: It can have such a powerful hold and I think you have given us some 

tools so we can feel like we can control it more.  

Dana: Right and not to be afraid of it. Pat, there's the fear part, but it really is 

such a disabler and your fear is there naturally to help protect you. It's 

that kind of fight or flight response that we were born with when 

humanity got created and it's genetically in our DNA.  

 We have this fight or flight kind of response to everything and so that 

fear is there to protect us. It's kind of our survivor in us to not get hurt, 

not get trampled on and all that kind of stuff. It doesn't serve us 

anymore like it did way back when, when we were afraid of all of 

these animals challenging our livelihood. Now it's really just 

something that is getting in our way of being our true selves and 

embracing how amazing that we are.  

Pat: I was recently at a conference. I heard a speaker say that 

discouragement, disillusionment and disappointment lead to doubts, 

and to quitting. There are only three requirements for success: Decide 

what you want, determine the price you have to pay and resolve to pay 

that price.  



 What do you think about that advice? 

Dana: I absolutely love that advice. I can't tell you how many times that after 

leaving the corporate world I was a pretty well accomplished person 

in the corporate environment and I thought going out to be an 

entrepreneur, and doing my own thing would be easy. I was an 

overachiever, a multitasker and all that kind of stuff, but I tell you that 

it's not easy. I was discouraged and I was disappointed. There were so 

many times where I thought, “What on earth am I doing?” The reality 

is I had to really sit back and think, "How badly do I want this?" 

 "Is this really in alignment with my true self and with my 

passion, and purpose?" 

 "What price am I willing to pay to make this happen?" 

 Surprisingly to me this was not going to be an easy road. It does take 

hard work. It does take commitment. It takes conviction. In a lot of 

ways too, Pat, it takes courage. One thing that I did is I learned so 

much about myself. We just talked about fear, but I didn't realize for 

me how much fear I had about: 

 I'm not going to be good enough.  

 Who am I to put myself out there? 

 They’re not going to like what I have to say. 

All that kind of stuff came up that never reared its ugly head in the 

corporate world.  

 It just really unlocked a part of me that I didn't really know I had. I 

really had to tap into that part of dealing with that fear, embracing a 

knowingness of how amazing I really am, how I know I am meant to 

do this work and decide what price I was going to pay to make it 

happen.  

 The price can be so many things, like you mentioned sacrifices with 

your family and financial. The price you have to pay is really taking a 

very close look at you and your own issues, and those kinds of things.  



Know that if you are doing the right thing, if you are in alignment 

with your purpose the universe opens up and the universe gives you 

all kinds of opportunities to work through all that stuff easily and 

effortlessly. They will unlock doors and open windows that you can 

succeed as long as you stay true to what you want to do, and have an 

unwavering commitment to it.   

Pat: I think that you have talked about some of the really key ingredients 

for success. It makes me think of the first book I wrote. I know that 

our listeners are aware that I've been writing for a long time. The first 

time that I coauthored a book with two other people I realized that it 

meant shifting priorities.  

 The person that I was coauthoring with had a boy who was in soccer. 

She was involved in the state's nursing association and she was 

working full time. She expected that she would be able to continue to 

do all of those things in addition to adding writing and editing. What 

she rather quickly realized is that her stress level went almost out of 

control because she couldn't shift her priorities. She couldn't give up 

something. She wasn't ready to determine that there was a price that 

she had to pay for being involved in the book.  

 Legal nurse consultants who are entrepreneurs also have to recognize 

that there's a price to building a business. It does mean shifting 

priorities and sometimes giving up things that are no longer as 

important to you as answering the question of, "How badly do I want 

this business?" 

Dana: You know you're hitting exactly on a very important point there, Pat, 

because it takes us back to the very beginning of what I sad, which 

was we do get stuck in this trap of trying to be everything to 

everybody. We are under this illusion that we are super women and 

we can handle everything, stay strong, suck it up with our head held 

high.  

 We can have all of these balls in the air and we can manage, but the 

reality is you will wear yourself out. You're going to burn out. You 

will become depressed. You will become stressed and that's when that 

discouragement comes into play. You're going to want to quit and you 

will think, "What am I doing?" because you're going to overwhelm 

yourself.  



 For entrepreneurs and in life in general we do have choices to make. 

It's about making choices in alignment with what is going to serve you 

and your path. You do have to make sacrifices, reprioritize and shuffle 

things around so that you don't burn out, so you don't wind up 

derailing yourself on this path to what you really want to be doing in 

terms of achieving your dreams.  

Pat: What can you tell us about resilience in pushing through? 

Dana: Resilience is a word that has been used so much lately over the last 

couple of years. It's definitely a buzz word now and I cringe a little bit 

when I hear the word resilience because it means adapting well in the 

face of adversity, trauma, stress and all that other stuff. While 

resilience is really important, it's the adaptation piece that I have an 

issue with especially as a therapist. Most people think that to adapt it 

means to roll with the punches and suck it up, the past is in the past 

and just get over it. Nothing can be further than the truth. 

 The past will haunt you. If you don't resolve your issues, if you don’t 

deal with things, they will continue to get louder and louder in your 

life. It's kind of that saying of "What you resist persists," so to be 

resilient, to adapt, we really need to experience things fully. This 

means on all levels of our lives, mind, body, emotions and spirit.  

 We adapt by owning and processing what hunts us so that we can 

work through it and not try to get past it. There's a huge difference 

there. It sounds very similar, but it's not. To me being resilient really 

means loving yourself unapologetically, claiming your power from a 

place of truth and embracing how amazing you really are. It means 

really living life all in and full out.  

 "Life is a journey, not a destination" and that is so true. I think we all 

need to adapt and be resilient, but I think we need to do it in a way 

where we're still practicing the 3 Selves. 

 Self Honesty 

 Self Acceptance 

 Self Compassion 



 I think there's a way to kind of overlap the two so that it makes you 

stronger, more resilient and more persistent in your life.  

Pat: I also wanted to ask you about some of the myths that people have 

about being in business.  

Dana:  We're talking more from an entrepreneurial perspective I would 

assume, right? 

Pat: Correct.  

Dana: This goes back to what I touched on previously in that the myth is that 

you're going to jump out of this corporate stress where there's a risk of 

being laid off. There's all the corporate dynamics. There's personal 

dynamics of maybe not getting along with the boss that can make our 

lives miserable if we let it. We say, "Gosh, I'm going to get out of all 

of this. I'm going to go start my own business." I think the myth in 

particular is that it's going to be easy.  

 If you're in the entrepreneurial space you see so many people who 

have jumped off that corporate ladder or whatever ladder they were on 

and they have just rose up to the top very quickly. We get this sense or 

idea that we can do the same thing, it's going to be a piece of cake and 

it's not. It is just a lot of hard work and I think the key about being in 

business is to make sure that you don't get sucked into the overwhelm.  

 I think one of the myths for sure is that it's going to be easy. The other 

myth is that everybody is going to stand behind you. Because they 

necessarily will not. I think that there are just so many things to think 

about when you start a business because it's something that needs to 

be really well thought out. Again in alignment with this knowingness 

that you know this is what you're supposed to do and you're willing to 

pay that price to make it happen. There's a lot of work behind it, a lot 

of stuff that goes on behind the scenes to make an entrepreneurial 

business successful.  

Pat: Are there any types or strategies that you could share with our 

audience in terms of what you have found to be successful in making 

that business move forward? 

Dana: I think start with the basics and ask for advice. There are so many 

groups out there, Facebook groups that you can get involved in where 



you can really reach out for people who have walked a mile before 

you because it is so important. You may be sitting back and you're 

thinking that you're going to be behind your computer just creating 

this great dynasty for yourself. You can do it on your own and you 

don't need in any help. If you're in that kind of a space, it's going to 

take you so much longer to get through it and get to where you want 

to be. I say be humble and really reach out and ask for that help, and 

support that you need to make it happen.  

 What I find in this entrepreneurial space is that there are so many 

amazing heart-centered people who are willing to extend that olive 

branch, help you out, give advice, support and promote you and all 

these kinds of great things. You really got to face your fear and step 

out of that comfort zone, and be committed to making things happen. 

Be humble and really rely on the support that is out there. Don't try to 

do it all yourself because you will get overwhelmed.  

Pat: You shared a phrase earlier that I wrote down because it resonated 

with me and that is, "How badly do I want this?" That's such an 

important phrase in terms of keeping focus and recognizing that there 

are challenges in being an entrepreneur in starting and running a 

business, but it ultimately comes down to a choice.  

 "Do you want to have that business?" 

 "Do you want the rewards that business can bring to you?" 

 "Do you want the ability to be in charge of yourself and in 

charge of your destiny to be able to make up your rules and live 

your life and your business the way that you want?" 

 I know for some people listening that may sound like an impossible 

dream. Dana and I are here to say that, “Yes, that can happen as a 

result of starting a business.” I built up a very successful business that 

enabled me to have a lifestyle that made my life so much easier, but I 

worked really hard over a lot of years to be able to get to that point.  

 Your comments, Dana, on resilience, sticking it out and staying the 

course, I think are so important for our audience.  

Dana: Yes, I think to your point about the question of "How badly do I want 

it" that's absolutely the first question that everybody should be asking. 



I think there's a follow-up question that makes a lot of sense too, 

which is "If not this then what?"  

 When you look at what your other options are, how badly do I want it, 

and if not this then what. If your what on the other side doesn't look so 

enticing, it's not in alignment with this passion, it doesn't get you 

excited when you wake up in the morning, then you know that how 

badly do you want it says you're on the right path. Honor it and trust 

it. Every little step has a compounding effect.  

 It all adds up. You may feel like you're trudging through quicksand 

and you're having a hard time making a shift and getting things 

moving. All of a sudden you start gaining traction, gaining momentum 

and things take off. The whole world opens up and everything 

synchronizes so beautifully. But it's really about a practice in patience 

as well. Have that knowingness that I'm going to make this happen 

and we have to be patient. It's not going to happen tomorrow. It's not 

going to happen overnight, but it will happen with perseverance and 

persistence.  

Pat: Words to live by Dana.  

Dana: This is coming from a really hard road.  

Pat: We call it the school of hard knocks. We have some degrees from the 

school of hard knocks.  

Dana:  Exactly and I know it’s been for you too, from our conversations. It's 

a great opportunity. You learn so much about who you are. You learn 

so much about your strengths, your weaknesses, your opportunities 

for growth and improvement. But I think you really do get in touch 

with how strong and how amazing you really are. When you find that 

and you're in alignment with that, this becomes fun. It's hard work, but 

it's still fun and it's really worth it. It's very rewarding.   

Pat: If our listeners want to learn more about you, where can you direct 

them? 

Dana: They can find me at my main website, which is 

www.SourceYourJoy.com and of course I have a same named page on 

Facebook. They can like me there and get all kinds of inspirational 

stuff that I provide on a daily basis. I'm very active on that page. Go to 

http://www.sourceyourjoy.com/


Facebook and look for "Source Your Joy". You will find my page that 

you like there and interact with me.  

 On my main website I have quite a few interesting free things that 

they download and checkout, including the 9 Strategies to Live a 

Joyful Life. It's very unique and surprising. I think it's something that 

people might be really inspired by, so I encourage people to go to my 

site and download that.  

Pat: This has been Dana Zarcone talking with us about "Sourcing Your 

Joy". Thank you Dana so much for being a part of the show.  

Dana: Thank you Pat for having me. It was such a pleasure. I really 

appreciate it.  

 

Related Product 

Boost Your Business Skills 

 

One hour Online training with Kathy Aston  

Are you working hard but not getting anywhere and find your 

revenues are not adequate to support financial needs? 

 Do you feel overwhelmed, anxious, or stressed and confused about 

what to do next?  

Are you unsure of how to differentiate yourself from your competition?  

Do you struggle to take action, overcome procrastination?  

Do you need to stop what’s stopping YOU and take back control of your business?  

Do you want to know how to get clear on your services, your positioning, and your 

business approach for more sales and greater customer satisfaction?  

Do you want to boost your business skills? 



Increase your confidence by reducing feelings of intimidation. You cannot be 

successful if you are stuck in fear, chaos or self-sabotage. Get the revenues you need 

now to boost your business skills, infuse your business and go to the next level. 

Order at this link: http://legalnursebusiness.com/boost 

Check out the webinars, teleseminars, courses and books at 

legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 

more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 

designed to deepen your knowledge and skills.  

 

http://legalnursebusiness.com/boost
http://legalnursebusiness.com/boost
http://legalnursebusiness.com/
http://lncacademy.com/
http://lncceu.com/


LNP 21 
Who is Shooting Who in the Foot: Overcoming a Defeatist Mindset 

Pat Iyer  
 

Do you have a defeatist mindset? “I spent a lot of money on a legal nurse 
consulting program and I have not gotten a client. Not one.” I have heard this 
scenario from several LNCs during my Make More Money calls. It is easy to get 
discouraged. Before you give up, do an assessment of your mindset. 
 
How are you marketing? 
Ask what you have done to market your business. Can you honestly say you’ve  
 

● researched who are the prominent attorneys in your area,  
● asked for referrals,  
● investigated networking opportunities,  
● exhibited at attorney conferences,  
● set up your website and  
● written blogs at least once a week? 

 
If you have not done these legal nurse consulting business building strategies, what 
is holding you back? Is it your defeatist mindset? Do you believe you will succeed? 
Or is your belief system and attitude defeating your efforts?  
 
4 tips for overcoming a defeatist mindset 
 
First, create a vision board 
Feed your mind with images of success. What does success look like for you? 
Your vision board might have images of attorneys, courtrooms, law firms (because 
the future you  is comfortable with attorneys in these settings). Your business 
success might be manifested in images of a new home, a second home, or of 
vacation settings. You may show yourself in a business suit instead of scrubs. 
 
Cut out or print out images that will represent these images of success. Tape them 
to a board and hang the board where you can see it every day. Start preparing your 
own environment to match your goals. Take a good look at where you live. Throw 
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out the clutter, invest in fresh paint, organize your work area, and freshen up the 
house. 
 
Second, surround yourself with people who are like minded and interested in 
success 
Surround yourself with positive people. Entrepreneurs understand the mindset of 
another entrepreneur wanting to do something big, of taking that risk to achieve 
this big goal, of doing something big and amazing in this world. We need to be 
surrounded by other entrepreneurs.  
 
As I discussed in episode 11, it is hard to start and run a business. You need a 
cheering squad, not a firing squad. Get to know other local business owners. (An 
added benefit is that they might know attorneys). Ask them how they started 
getting business. Discuss where you are in your business and what obstacles are in 
front of you right now. Ask for advice. People love to help others. 
 
Get a business coach. Coaches are great for helping you set and achieve goals, 
learn new ways of marketing and running your business, and cheering you on. 
Look at LNCAcademy.com for details of how I am helping LNCs achieve their 
dreams. 
 
Third, avoid complainers  
Has this ever happened to you? You came to your clinical job in a good mood. 
Someone in the staff room was complaining. By the time you listened to her and 2 
other people complain, you were depressed, anxious, and dreading walking out of 
the room to start your day. I know it has happened to me. I have seen 1 negative 
person poison an environment. I had to learn to consciously ignore the 
complainers. 
 
It is even more important when you want to be in business to avoid negative 
people. Make a conscious decision to hang out with people who are positive and 
motivated to be successful. The whiners and small minded people are “dream 
stealers” who will drag you down. Limit or if possible, eliminate  negative people 
from your life.  These are people who will say, “You know, you’re crazy to try 
this, you’ll never succeed.” They’ll step on your enthusiasm and make you stop 
before you can even start.  
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Negative people are one of the biggest destructive forces to entrepreneurs. 
Entrepreneurs are such a different breed. We have big dreams; we take more risks; 
we want to do something big; we want to step out. A lot of people never do that. 
 
We hired the husband of my babysitter one time who was an out of work union 
carpenter. We hired him to renovate our one main bathroom in our house- the only 
bathroom that had a tub. He disconnected the vanity from the wall and then 
proceeded to show for an hour and one half a day to work on the bathroom. When 
he disconnected the vanity he pushed it up against the tub so we had to literally 
climb over the vanity to get into the tub.  
 
When I questioned him about why he was not working more, he said he was going 
down to the union hall every day to see if he had work. I asked, “What happens if 
you get work?” He said, “I gotta take it” “What happens to our bathroom?” He 
stared at me blankly.  
 
Before this pattern became evident, I said to him, “Would you like to replace the 
kitchen counters or find a person who could do that for us?” He said, “I am not a 
general contractor. I am a union carpenter. That’s what I do” We never hired him 
again because we couldn’t count on him doing the work and showing up and 
completing it in a timely fashion.  
 
Lastly, never stop learning 
If you have not done the business building tasks I listed at the beginning of this 
episode, is it you don’t know how to do these things? 
 
If marketing is your hurdle, get an education. Nothing in nursing school prepared 
us for the activities required to start a company. Lucky for all of us, there is an 
abundance of information available on how to market. Read, take online courses, 
join my LinkedIn LNC Marketing group, and ask questions. 
 
Read one business book a week. Make reading a daily habit. I read for an hour a 
day during the last hour I am awake. Listen to MP3 audiofiles when you are 
driving. Watch TED talks for focused guidance. Immersing yourself in marketing 
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information will give you new ideas, practical strategies, and a plan for how to 
reach your market. 
 
Often a defeatist mindset comes from a lack of confidence. There are two ways to 
build confidence. One is unintentionally and one is intentionally. Whether or not 
it’s intentional, the end result is the same. You end with a confidence level that 
really cannot be rattled by a negative outcome or an outcome that was less than 
favorable or by other people’s criticism. 
 
Another step in overcoming a defeatist mindset is to develop confidence from 
being able to accomplish goals. 
 
The best way to build confidence is when you’re backed by a plan. This way you 
can get to exactly to where you’re trying to go. You’re gaining confidence from 
each baby step that you take. We understand how to set goals for patients. Do we 
apply the same process to our business? A goal is very specific; you can measure 
it. You may set up a graph and keep track of your results. What can you measure?  
Here are just a few activities: 
 

● Make 20 marketing calls each week 
● Send out 25 mailings each week 
● Gain 3 new clients per month 
● Convert 75% of potential cases into actual cases 
● Send out 100 invoices this year 
● Reduce invoices that are 30 days past due by 50% 
● Spend no more than 5 hours to locate an expert witness 

 
Here are 4 tips about goals.  
 

1. Goals should be attainable. Many times we set goals that are unrealistic. 
That sets us up for failure and is another way to totally diminish our 
confidence and self-esteem. If you can’t make 20 sales calls a week, make 
10 or 5. Just keep up the effort. 
 

2. Be as specific with your goal writing as possible. You might want to say 
something like “I feel incredibly empowered, encouraged and optimistic 
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knowing that I have completed 20 sales calls every week for the last 90 days 
that have resulted in 45 new conversations and 18 new clients.” 

 
That’s your goal. You’re writing it as if it’s already happened. Do you see how 
specific it is? It’s specific about the timeframe and about the quantity of calls. You 
could even add a revenue number into that goal because where the mind focuses, 
the mind goes. 
 

3. Think of goals as short term and long term, a model we understand from 
nursing. Short term goals break the big goal into tiny steps so we don’t get 
overwhelmed with the big goal. We get encouraged and gain momentum by 
achieving the small goals. Every step brings you closer to the big goal. You 
start to experience  
 

● that feeling of personal and financial freedom,  
● fearlessness,  
● being empowered,  
● knowing who you are, and 
● having strength and choice in your life as well as control of your life.  

 
Set your goals high so they stretch you, but realistically, so that you can grow and 
enjoy the accomplishment. 
 

4. Set quarterly goals. Break them into steps and have specific deadlines. 
Review your quarterly goals at least every other week, adjust deadlines, and 
highlight those that are accomplished. Enjoy the sense of accomplishment 
that comes with marking these as done. 
 

Think about the term, “I’m my own worst enemy”. Don’t let your defeatist mindset 
become your own personal dream stealer. 
 
Related Product 

Boost Your Business Skills 

Invest in a one hour online training with Kathy Aston  
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Are you working hard but not getting anywhere and find your revenues are not 
adequate to support financial needs? 

 Do you feel overwhelmed, anxious, or stressed and confused about what to do 
next?  

Are you unsure of how to differentiate yourself from your competition?  

Do you struggle to take action, overcome procrastination?  

Do you need to stop what’s stopping YOU and take back control of your business?  

Do you want to know how to get clear on your services, your positioning, and your 
business approach for more sales and greater customer satisfaction?  

Do you want to boost your business skills? 

Increase your confidence by reducing feelings of intimidation. You cannot be 
successful if you are stuck in fear, chaos or self-sabotage. Get the revenues you 
need now to boost your business skills, infuse your business and go to the next 
level. 

Order at this link: http://legalnursebusiness.com/boost 

Check out the webinars, teleseminars, courses and books at 
legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 
more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 
designed to deepen your knowledge and skills.  
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