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LNP 12 

How to Get More Done with Outsourcing 

Dina Eisenberg 

 

 

Pat: Hello, thank you for joining "Legal Nurse Podcast". This is Pat Iyer 

and I have with me today Dina Eisenberg who is an attorney and 

speaker. She's a strategist about outsourcing. She wants to help you 

achieve more by doing less. It sounds like a real contradiction in terms 

Dina, so we will be talking about that.  

 Dina has been an entrepreneur for 21 years. She's also the author of a 

book called "Fiverr: The Essential Buying Guide". She will be 

promoting and presenting a program on delegation with me.  

 Dina is an expert on team building, automation and on-demand 

marketplaces. She loves to teach nurse entrepreneurs, lawyers, small 

business owners how to higher and delegate with grace and ease. Dina 

has been featured in Inc. and Entrepreneur magazines and she offers 

free consultations at www.OutsourceEasier.com.  

 Dina and I have met each other through being involved in the same 

coaching program. Dina and I both are developing our businesses and 

recognize the need to have a business coach. We are connected 

through that way. Dina, welcome and thank you for joining the 

program.  

Dina: Pat, thank you for inviting me. I'm so excited to be here. I love 

spending time with you, talking with you and just talking about my 

favorite things in the world, which is outsourcing and delegations with 

some of my favorite people in the world, nurse entrepreneurs.  

Pat: Fabulous. Dina, tell us about your legal background. You are an 

attorney, so tell our listeners what you've been doing in law.  

Dina: I'll be happy to. I started my legal career years ago in a very different 

kind of arcane practice of law. I say this jokingly and of course it's not 

a joke, but my specialty was sex and drugs, but no rock 'n' roll for 

doctors. What that means is that I prosecuted doctors for sexual 

misconduct and chemical dependency. My clients were patients who 

http://www.outsourceeasier.com/
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often were sexually abused by their physicians and wanted to have 

some legal remedy around that.  

 It was a really difficult kind of practice because often people don't 

know that sometimes attorneys have impulse control problems. People 

think that if you're a professional that sort of takes you out of a human 

being realm. They are just a higher level of expectation which is good, 

but it's also good to know that your doctor or your lawyer and other 

licensed professionals are just human beings and they make mistakes.  

 It was my job to help those women tell their story to get the justice 

and fairness that they needed. In doing that I met some fabulous 

nurses. Some were really just wonderful and felt very challenged by 

what was happening in their environments. Sometimes those nurses 

lost their jobs, which at the time was necessary but troubled me 

through the years. Now I got a chance to give back and really help 

nurses who I think are fabulous entrepreneurs. Nurses have every 

quality needed to be a rock star entrepreneur. 

 I help nurses really embrace that and build side businesses and full 

time businesses that let them live the lifestyle they want now, but also 

plan for the future. I'm very big on making sure that your business 

takes care of you now and later.  

Pat: Could you tell our listeners what you do now? 

Dina: I like to say that I'm a professional problem solver and an outsourcing 

strategist. Now what the heck does that mean because nobody goes to 

school for those things?  

 I'm a lawyer, so really a lawyer's job is accessing what's going on and 

figuring out the options and what is the best solution. That's actually 

what I bring to my clients over at www.OutsourceEasier.com. I'm 

working with sole entrepreneurs looking at their business figuring out 

what they can stop doing and outsource to somebody else. I'm helping 

you get the right mindset to let go. That takes a little bit of doing. 

Then understand how to navigate to use the on-demand platforms 

effectively so that you actually do get what you plan for, and you don't 

waste time or money doing it. 

Pat: Tell us what does that mean, on-demand platforms? 

http://www.outsourceeasier.com/
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Dina: If you've been reading the paper at - all any of the business sections - 

you know that we are now in a gig economy. What that means is that 

instead of working for someone else more-and-more people are 

independent workers and they work on their own. Some of those folks 

want to do that offline and locally. Some folks what to do that online 

and that's where an on-demand platform comes from. It's a place for 

what was traditionally known as freelancers now being called 

independent workers. I call them teammates for lunch and meet 

business owners who help them run their businesses.  

 Two of the most popular on-demand sites that I think just about 

everybody knows about are Fiverr and Upwork. Now Fiverr is unique 

because at the time that it launched in 2009 every single service on 

that platform cost just $5. It had so much predictability. You could 

buy something and you know it was going to be $5, $10 or $15 for 

services like getting blog images done or maybe a Facebook cover. 

You could have someone help you with your social media. If you 

have a podcast there's all kinds of folks on Fiverr who could help you 

edit that podcast. They could create an intro or an outro. Edit it to take 

out all the ums, butts and mistakes.  

 You can find all kinds of teammates on Fiverr to help you do all kinds 

of work and so that's what's an on-demand platform is. It's a place for 

you to find your teammate or a freelancer to help you in your 

business.  

Pat: Let's be sure that people know how to spell that, which is Fiverr.com.  

Dina: That's right and the other one is Upwork. Now Upwork is interesting 

because as of last year Upwork was Elance, which was an on-demand 

platform with a variety of freelances, and oDesk. oDesk had a focus 

on technology and web development, so they got married and their 

baby, if you will, is Upwork. It's an on-demand platform that blends 

technology and creative work. In fact you can probably find someone 

on Upwork to do just about anything that you needed.  

 Pat is it alright if I mention one other on-demand platform that I want 

people to know about? 

Pat: Please do.  
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Dina: The last platform that I really think a lot of sole entrepreneurs aren't 

familiar with is UpCounsel. It's an on-demand platform for legal 

work. Often times when you're starting out in your business or if when 

you've been in your business for awhile you're thinking, "I probably 

don't need to do some of the legal work" even though legal nurse 

consultants work with lawyers all the time. There are some 

opportunities there to take care of your own legal work. You might 

not want to reach out to the counsel that you're working with and you 

might feel like it's too expensive.  

 UpCounsel is a great alternative. I've used UpCounsel to form my 

LLC, doing business as formation and most recently to do some 

contract work for me. If you're a sole entrepreneur and you don’t have 

your own contract, first shame because you need your own. Two, you 

can get that done at a very reasonable cost on UpCounsel and I 

recommend that you do it.  

Pat: Let's just summarize this. Fiverr.com is a place where you can go and 

pay at a minimum $5 to hire somebody to do a whole variety of 

different tasks. You will pay a minimum of $5, but many of the 

workers charge more particularly if you want more extensive services 

or you want a faster turnaround. You can look on Fiverr and identify 

people who are top rated, look at examples of their work and see 

comments from people who have used them. 

 Upwork is a place where you can go to hire somebody to do a project 

for you or if you want to do projects for others you can place your 

qualifications on Upwork and then attract people to you.  

Dina: That's absolutely right. I have one pro tip for both of those platforms 

that's a little bit counterintuitive that I want to share. 

 On each of those platforms you normally will go there and post a 

public listing explaining what it is that you want and having the 

freelances who I call teammates come to you. That's the benefit of 

being on those sites. You don't have to search. People will come to 

you. That's also a little bit of the challenge. If you do a public posting 

where you list and you let anybody on the platform apply to your job, 

you are very likely to get overwhelmed with candidates. You've 

effectively eliminated all the time saving benefit that you were going 



Copyright The Pat Iyer Group LegalNursePodcasts.com 5 

 

to be getting because then you will be looking at each one of those 

candidates to try to assess who's the best one.  

 The better way to approach it is to spend some time on either Fiverr or 

Upwork, whichever the platform suits you best, and in your leisure 

look for the providers to do the job you want.  

 A good example is you need a new Facebook cover. Changing your 

Facebook cover by the season, by holiday, by promotion is a good 

way to keep your audience engaged with you. If you're talking to 

lawyers and you want to have them see what your work is like, maybe 

you go to change your cover and it's going to offer up some facts. 

You're just sort of making it up as we go, so you want a new cover.  

 You can get that done on Fiverr, but you don't want to just say, "Hey I 

need a new cover" because that's a very popular gig. Everyone will 

want to do that. You want to sit down on Fiverr and look for a visual 

graphics. You're going to search for Facebook and then you're going 

to search for Facebook covers. What I like to do is just casually skim 

the page looking at all the different visuals.  

 You're looking for somebody who sort of excites you because either 

you like the way they look and you like the image they put in their 

profile picture. Those kinds of informal attractions I think are really 

important and so that's how I start narrowing down the list. When I get 

to 10 I'm looking for what they are offering, how much they are 

offering it for and how experienced they are on the platform. When I 

get a good list of maybe five to 10 that's when I put up a job posting, 

but I invite them privately.  

Pat: That's a great tip. I never thought about using that specifically in that 

way.    

Dina: Otherwise you're inundated.  

Pat: Yes and then the third site that you mentioned was UpCounsel where 

you can specifically work with an attorney on a legal project on 

something for your business.  

Dina: Right. The pro tip for UpCounsel is that sometimes and I just don't 

know why Pat, but people are a little intimidated by talking to 

lawyers. The nice thing about UpCounsel is that you get a chance to 
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interview with the lawyers who respond to your job before you hire 

them.  

 You have a chance to talk to them. You can learn a lot about a person 

from their voice and how they talk to you on the phone. You can ask 

them specific questions about how they might approach your legal 

work. It's worthwhile to do that. Even though you're engaging this 

person on an on-demand platform, and usually it's a one off project, I 

found that on UpCounsel if you find someone that you really like and 

they click with you, you should stick with them. Build a relationship 

with this lawyer so they learn your business and can really help you. 

Pat: That's an excellent point. One more point that is important is that 

when you are working through these platforms you pay the platform, 

not the person directly. You have to be satisfied with what you've 

gotten before you hand over money to that person. That's a safeguard 

for you as the purchaser that there's an entity in-between.  

 I know somebody who's close to me who hired a computer 

programmer in another country and gave him money to work on a 

project without going through one of the platforms that Dina is 

describing. That individual in the other country just disappeared and 

can't be found. Took the money and ran. You don't run that risk when 

you are going through one of these platforms because of the control 

that exists.  

Dina: That's exactly right, so you want to use the payment platform that's 

available on the platform. You want to do all of your communications 

through the platform because if there's an issue later on that's how you 

are going to prove that you asked for a change and you didn't get a 

response. It's going to be the signal to that platform to give you a 

refund if you have a dispute, so that's pretty important. I always advise 

clients to stay on the platform.  

 If you really want to be thoughtful about making sure you get the 

work and you're happy with it, tie the payment to milestones. The first 

draft is the milestone for your first payment. Don't make it so that 

you're only paying when the job is completely done because that puts 

you at a disadvantage. You have less leverage to ask for changes.  
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Pat: Do you have some other tips and tricks that you wanted to share with 

us? 

Dina: I do. I want to talk a little bit about how to figure out what to 

outsource because that I think is a little bit tricky if you're not used to 

doing it. Let's talk a little bit about how to quickly do that. It's a 

physical exercise, which I love because everything is all virtual and 

when we can actually do something in real life it makes a big 

difference.   

 I'm inviting your listeners to take out a piece of paper. Fold it into 

folders, so that you get four different quadrants. This is the exercise 

for figuring out what to outsource in your business.  

 Now that you have the paper and it's folded into four quadrants at the 

top of each of the quadrants I want you to write a word. On the first 

quadrant I want you to write "Daily". On the second quadrant I want 

you to write "Weekly". On the third quadrant I want you to write 

"Monthly". On the fourth quadrant I want you to write "Quarterly", so 

you've labeled each of the four quadrants with a different duration of 

time. 

 All right so here's the fun part and we're going to do this quickly. It's 

like a 30 second exercise. The reason that you're doing this so quickly 

is so you don't scare yourself. I want you to ask yourself this question 

and write the answer in 30 seconds. 

 "What are the things that you do every day?" 

 Take 30 seconds and write that in the "Daily" quadrant. Take another 

30 seconds and write in the "Weekly" quadrant all the tasks that you 

do on a weekly basis, the same thing for "Monthly" and then 

"Quarterly". Look at all of those and draw a line under each one of 

those. Go back and spend 30 seconds on each of those quadrants 

asking yourself what would you like to be doing or should you be 

getting done on a daily, weekly, monthly and quarterly basis.  

 Once you have completed that exercise you should have a pretty good 

picture of all the things that you are doing now, which often times as 

sole entrepreneurs we get so busy we do so much that we don't write it 

down. We don't recognize how much we get done in a day or how 

much there actually is to do.  
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 This is a good exercise in just capturing that data. The other thing that 

you're going to notice is that you don't really have anything under 

"Monthly" or "Quarterly" and that's an indicator that you have 

jammed up your schedule. You are now the bottleneck in your 

business. What you want to do is smooth that out, so look at how you 

can move some of your weekly or daily tasks to maybe being monthly 

or quarterly. It's possible to do that, but only if you take a moment to 

think about it.  

 Once you have looked at all those different tasks and assigned some 

ways to them like you want those things that are more important to 

outsource in your business that are going to bring back value and 

money. Once you have done those priorities then start thinking about 

who else can do this because it's not just you. You can't do everything 

in your business. When you have that list then you understand what it 

is that you want to start taking off your plate and you can start to 

move to do that.  

Pat: That is a terrific tip Dina. I am eager to start that as soon as we hang 

up. I think that my issue will be just what you've identified. There's so 

much on a daily basis that you can get swamped with that and not 

think longer term.  

Dina: That's right. There's always somebody that can help you do the long 

term things and your daily things if you push them into a longer term. 

It just takes a little bit of planning.  

 "What do I do every day?" 

 "Why does it have to be every day?" 

 "Could it be quarterly?" 

 Planning blog posts are a great project to think about. You write 

maybe a blog post every day. It doesn't have to be every day. You 

might be doing that weekly. You might decide on a monthly basis that 

you're going to do your editorial calendar so you know what you're 

going to blog about for a month. That can be pushed back so you don't 

have that pressure every day about what am I going to write today. 

You want to make sure that you're moving your work flow around so 

it feels comfortable and that you feel joyful every day and not stressed 

about what you didn't accomplish.  
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Pat: I know that I went through an exercise about six months ago. It was 

basically a brain dump. I sat down with a numbered piece of paper 

and came up with 50 or 60 topics for blog posts. I just wrote them 

down as fast as I could. I then typed them up and put them into 

different categories based on the content that I have on my website 

www.legalnursebusiness.com, which is divided into four pillars.  

 Clients 

 Marketing 

 Finance 

 Expertise 

 Now as I come up with new topics I just keep adding that to my list so 

that I've got a running list that I can refer to whenever I'm stuck for an 

idea. I go back to the list, write a blog posts and it helps me map out 

my strategy better.  

Dina: I love that Pat. That really makes your content relevant and organized. 

Can I make it just a little bit easier for you? 

Pat: Absolutely.  

Dina: Since you have that fabulous list now about what you want to talk 

about on your blog, you could actually go ahead and hire a VA from 

Fiverr to set some Google Alerts for you and gather them. You might 

set the Google Alerts and ask the VA to check them so that she just 

sends you the ones that are most relevant to what you want to write 

about.  

 Even outsource some of the content creation part. Maybe you wanted 

to add some statistics or refer to other articles, but you don’t want to 

be the one searching for that. That's where your VA can help you.  

Pat: Yes, that's a great suggestion. Tell me, are there some myths that 

people have about outsourcing? 

Dina: Yes and you know I call them "The Three Lies". Honestly every 

entrepreneur I know has said these lies in one way or another they 

have articulated these feelings. I know that's true because I have and 

http://www.legalnursebusiness.com/
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I've been an entrepreneur for 20 years. I've only been outsourcing for 

the last nine or 10 years, so I've said these things a lot before then. I'm 

happy to share them because once we debunk these myths it's easy to 

see the value of delegating outsourcing, so let's just jump right in.  

1) I can't afford to outsource 

We all as small business owners have very tight budgets. We don’t 

have a lot of money to spend on things and unfortunately outsourcing 

seems to look like a luxury as opposed to the essential tool that you 

need to grow your business. We say, "I can't afford it." The truth of 

the matter is when you say it's only going to take me five minutes to 

do that brain science suggest it's more like 20. It's a concept where 

when you switch from thinking about one thing to thinking about 

something else your brain has to sort of slam on the brakes.  

Imagine you’re driving down the highway 70 mph and you decide to 

just stop and get off. You bring the car to a full stop and then you get 

off the exit. It's very jarring and so you lose some time. When you're 

multitasking and going back and forth between things some of what 

you think is going to take five minutes really takes 20. That's because 

it takes you longer to return to the original thought. You get lost in the 

new thing you're doing.  

Hopefully everybody's hourly rate is over $50. When you're spending 

an hour or two doing something that you could really outsource to 

somebody else that's $100 or maybe $200 that you've invested in 

getting that new image on camera. That's expensive. You wouldn't 

pay somebody else $200 for that image, but you're willing to spend 

your time and that costs the same amount.  

The first myth is you can't afford it. The truth is outsourcing is much 

less expensive than spending your own time to do it. The time that 

you save by giving that project to somebody else is time that you can 

spend developing your relationships with other attorneys. Attorneys 

want to know the legal nurse consultant that they're working with. 

They want to understand you, like you and trust you. That takes some 

time to develop that relationship to be at those networking events, to 

write those thought leadership articles and to drive that content. That's 

a better use of your time than doing an image.  
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The first myth is I can't afford it. The truth is you can't afford not to 

outsource. Your genius is better spent on the thing that you are a 

genius about and not doing grunt work, so that's the first myth.  

2) It just takes too much time 

Now I know people who have said that. Its like, "I'm just going to just 

walk. The time I have to explain this whole thing and my whole 

business for somebody else to do is just too much trouble. It's easier if 

I just do it myself."  

Yes, you could just do it yourself, but what you're losing is the ability 

to get new input and new feedback in your business. Yes, you're great 

in doing it the way that you do it, but guess what, there's somebody 

else that can do it much better than you can and faster.  

Yes, it might take a little minute to explain to somebody else, but the 

input and the perspective that you're going to get back from that 

person is well worth the time that it's going to be explained.  

The second point on that one that I find with entrepreneurs is 

sometimes we don't want to explain because we don't actually know 

what we do. We're so busy every day doing all of the tasks that we do 

to make our business run we might not know how we go ahead and 

post on Facebook. We might not know all the steps that we take to 

write a client case record report. We don't want to take the time to 

stop and articulate that. The truth of the matter is that you should stop 

to take the time and here's why. 

The time that you take to prepare your freelancer to do a great job for 

you, is time that you're investing in organizing your business. Sitting 

down to think about how do I write my case reports, what's the next 

step and is there any part of that that I can outsource or use a tool for 

is really going to be useful in saving time, and getting a better 

outcome.  

For instance I just came across this tool called www.Rev.com. What it 

does is transcribe very inexpensively audio records. If you're doing 

your case report and you tend to stop, type and then make your notes 

it takes you longer to do it. The report actually takes longer. If you can 

actually just go through the case files and record like here are my 

observations and then send that off to somebody at www.Rev.com, 

http://www.rev.com/
http://www.rev.com/
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well guess what - you get time back. You can now go off and do 

something else while Rev sends you back the verbatim of that audio 

that you sent.  

Verbatim simply means it's the word-for-word version. You can then 

spend less time editing that version than you would have taken to 

write it piecemeal by stopping, recording, writing and doing it the 

other way.  

The truth of the matter is that it might take you a little bit of time to 

explain or help somebody understand what you do every day, but the 

benefits to your business in general is that it's more organized. The 

benefit to you is that you actually save time and make it more than 

worthwhile.  

Those are the myths that I really want people to sort of give up. It's 

not a luxury to get outsourcing. It's actually affordable for you to do it.  

Pat: I think that that's going to change people's perspectives after they hear 

what you shared with us. Dina. I wanted to be sure that people 

listening are aware that Dina and I collaborated to produce a webinar 

on the subject of outsourcing. That is called "How to Outsource and 

Build a Team for Sole Entrepreneurs". You can get information about 

that at www.legalnursebusiness.com/webinars.  

 Dina, could you provide our listeners with any information about how 

they can get in touch with you or what you can offer on your website? 

Dina: Sure, Pat. I would love to be in touch with any of your listeners. I am 

so excited to help you grow your business. In fact on my website right 

now, www.OutsourceEasier.com, there's a five day mini course on 

three projects that you can outsource right now.  

 Very often when people decide they are going to make the leap and 

start outsourcing they don't know what to start with. This mini course 

gives you three projects that are very useful, things that you probably 

forgotten to do, but absolutely need to do with your business. I invite 

anybody to come on over to www.OutsourceEasier.com and enjoy the 

mini course. It will really help you.  

Pat: Thank you so much, Dina, for sharing your time and your expertise 

with us. I encourage our listeners to go to Dina's website, get that mini 

http://www.legalnursebusiness.com/webinars
http://www.outsourceeasier.com/
http://www.outsourceeasier.com/
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course, put it into action and watch your outsourcing grow. Thank you 

for joining us today for "Legal Nurse Podcast".  

Dina: Thank you so much, Pat, for having me. I appreciate that. 

 

Gain the tips you need to comfortably outsource by 

investing in my on demand online course specifically 

designed for busy nurse entrepreneurs. It is called 

Outsourcing for Nurse Entrepreneurs Made Easy. 

Get the details at this link: http:// 

legalnursebusiness.com/out  
 

This is a 6 module course presented by Pat Iyer and 

Dina Eisenberg with 4 additional sessions of 

questions and answers designed to let you capitalize 

on the advantages of outsourcing.  

 

 

Check out the webinars, teleseminars, courses and books at 

legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 

more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 

designed to deepen your knowledge and skills.  

 

  

http://legalnursebusiness.com/
http://lncacademy.com/
http://lncceu.com/
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LNP 13  

Outsourcing: When You Can't Juggle One More Thing 

Pat Iyer 

 

I hope you enjoyed hearing Michelle Podlesni’s inspiring journey to become a 

nurse entrepreneur. She is a busy lady between working, running the association, 

and talking with members.  

As a legal nurse consultant, you’re a busy nurse entrepreneur. You might be 

holding down a full time job and also running your business in your free time. 

You’re not quite ready to quit the job, which gives a steady paycheck, but you 

could be uneasy about what you are hearing at work. There might be discussions of 

layoffs, mergers, consolidation of departments and changes in titles – these are 

occurring in lots of healthcare facilities these days. 

Your plan is to do something about your business every day. But you find at the 

end of the day there are tasks you have not gotten to for your business.  You’re 

tired. The children, parents, pets or spouse need attention.  

You know you should be posting on social media, creating image quotes, adding 

blogs to Linkedin, and looking for quality royalty free images that you can legally 

use. You feel guilty that you are not doing that. That is only the tip of the iceberg 

of your guilt. 

You know there are people who would be interested in your legal nurse consulting 

services if they knew about you. How do you juggle all of these competing 

demands, while still working?  

I say to you, “Busy nurse entrepreneurs are not always effective 

entrepreneurs.” 

We like to think of ourselves as nurse entrepreneurs as being endlessly capable. 

We know we can multitask. Watch any nurse walk down a hall with 4 tasks 

running through his or her head. You know you are thinking about the call light 

that needs to be answered, the patient who wants something for pain, the call that 

you need to make to the physician, the patient who asked for a box of tissues, 

somebody is hungry and needs a meal, someone needs to go down for diagnostic 

testing, But there is a limit. We aren’t superwomen. We are distracted, tired, or 

stressed. 
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We cope with our stress by not taking care of ourselves the way we know we 

should. No one needs to talk to a busy LNC about the harmful effects of obesity or 

smoking. We get it. At the same time, we know nurses who weigh more than they 

should, don’t work out and don’t know how to manage their stress.  

If this is all sounding familiar, consider the answers. How do you get more done 

for your business, your entrepreneurial dream, without having to learn brand new 

skills, stay up all night, or quit your job? 

Outsourcing is invaluable for the busy nurse entrepreneur. 

In 2008, when I joined the National Speakers Association, I heard a speaker say, 

“There are only 3 things I am really good at. I delegate the rest.” This comment 

struck me between the eyes. I was so used to nurses believing, myself included, 

that we had to master everything. We carry this belief into our businesses. Let’s 

face it. Small business owners do wear a lot of hats – the person who does the 

work, brings in the work, invoices for the work, organizes and orders the supplies, 

and on and on.  

I remember talking to a client of mine when he left a large law firm and set up his 

own shop. And he said, “Pat, all of a sudden I realized, when the stationary got 

low, I had to order it. When the copier broke, I had to fix it. When the work had to 

be done, I had to do it. I had to do it all.” 

But something has to give. I have filled all of these roles, and more. I decided that 

as capable as I thought I was, I was not ready to take on the task of learning how to 

set up a website. My son was my first outsourced assistant. A computer science 

graduate from MIT, got a masters from there. He was delighted to help me with 

websites. A side benefit is that we talk often and have a closer relationship as a 

result, even with him living in India. 

But you do not need a child with this level of skill to get help.  

What can the busy nurse entrepreneur outsource? 

Here’s what I’ve found to be excellent uses for outsourcing assistants. Your tasks 

may be quite different depending on the stage of your business. These are the 

pieces I have found I was able to give away to an outsourced assistant.  

 Transcribing a webinar – all of the programs that I offer as part of The Pat 

Iyer Group, the courses I offer on legalnursebusienss.com are recorded and 
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transcribed by a woman in Illinois. She listens to my program and gives me 

a transcript. 

 Setting up a new shopping cart system 

 Designing image quotes – beautiful pictures with inspiring words 

superimposed on them 

 Designing a logo 

 Designing, installing and maintaining a website 

 Posting on social media 

 Proofreading blog posts and inserting images 

 Editing and proofreading a book manuscript 

 Designing a cover, laying out a manuscript and uploading to CreateSpace – 

that was the way I could get 4 books ready for publication this year between 

January and April 2016. See legalnursebusiness.com/bob. If I had to learn 

the desktop layout software, those books would still be sitting on my hard 

drive.  

 Recording a webinar and rendering the file – if you don’t know what 

rendering the file is, I don’t either. That is why I pay someone to do that. 

 Editing an audiofile 

. . . and so much more 

Some of those tasks I just described may be ones you can outsource. 

What are the skills you need in order to outsource? 

The biggest skill is the ability to recognize as a busy nurse entrepreneur you 

cannot do everything yourself. It is not worth the time and money you’d need to 

invest to become proficient in some of the activities others can do so well. Did I 

want to learn how to use Adobe Indesign this year or pay a guy $200 to lay out my 

book? No contest! Recognize you need to be able to let go of the idea that you’ll 

save money by learning how to do something. 

Your second skill is to be able to clearly communicate your expectations to an 

outsourced assistant. Others can’t read our minds; we have to be explicit about 

what we want. That is one of the reasons why I recommend using people with a 

great grasp of English. The time you spend being clear at the beginning of the 

assignment will return manifold as you see results. 

The third critical skill is to be warm. Be pleasant to work with. Compliment 

your assistant. Be gentle. In my experience, outsourced workers want to go a good 

http://legalnursebusiness.com/bob
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job for the people who hire them. If you are hypercritical, sarcastic, or rude with 

your worker, you may regret it. The outsourced communities often have a way of 

sharing feedback with other outsourcing personnel. If you are not happy with the 

person you’ve hired, just say “next”, and move on.  

Lastly, recognize that you have a unique role in your business. There are 

aspects of your business that only you can do. Perhaps that is sales. Perhaps it is 

marketing. Perhaps it is coordinating resources. Are you concentrating on only the 

things you can do? 

Give others the opportunity to help you and then watch your business soar. 

Outsourcing takes knowledge, skill, and a plan for tapping other people’s talents.  

Gain the tips you need to comfortably outsource by 

investing in my on demand online course specifically 

designed for busy nurse entrepreneurs. It is called 

Outsourcing for Nurse Entrepreneurs Made Easy. 

Get the details at this link: 

http://legalnursebusiness.com/out  

This is a 6 module course with 4 additional sessions 

of questions and answers designed to let you 

capitalize on the advantages of outsourcing.  

Check out the webinars, teleseminars, courses and books at 

legalnursebusiness.com. Expand your LNC skills with our resources. 

Explore coaching with Pat Iyer at LNCAcademy.com to get more clients, make 

more money and avoid expensive mistakes. 

Invest in the monthly webinars at LNCCEU.com for 2 webinars each month 

designed to deepen your knowledge and skills. 

 

 

http://legalnursebusiness.com/out

