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POLS 4099 Senior Seminar 
 

Political Science and Public Administration – Spring 2017 
Thursdays, 6:00 - 8:45 PM, University Library 3-B 

 
Leigh N. Hersey, PhD    Office Hours:  Tuesdays 12:45 PM – 3:45 PM 
109 Strauss Hall       Wednesdays 9:15 AM – 11:45 AM 
hersey@ulm.edu      Thursdays 1:00 PM – 5:30 PM 
Phone: 318-342-1332       Additional times by appointment 
@ULMHersey #POLS4099 
 
Communication: If you have any questions, then you may email or call me. University policy requires 
you to use your Warhawk email account for any and all academic communications.    

       
Course Description 
The nonprofit sector has gained much prominence in recent decades. As a sector, it incorporates a 
broad scope of activities. Human services, health services, animal welfare, museums, performing arts, 
and youth sports are just some of the types of nonprofit organizations. This course introduces the 
nonprofit organizational form and examines the complex social, political, legal and economic 
environments in which nonprofits operate; the various roles they play on the local, national and 
international levels; and the structures, processes and complexities of organizational governance 
shared by volunteer and professional staff decision-makers. The course uses readings, class discussion, 
and a variety of written assignments to expand awareness of the scope and number of nonprofits in 
the US, to examine the inner workings of these types of organizations, and to give the student a 
foundation for further study on these topics. 
 
Course Prerequisites/Co-requisites   
None. 
 
Student Outcome Objectives: 

 To understand philanthropy, volunteerism, and nonprofit organizations and the role of the 
nonprofit sector in our society and economy; 

 To explore and discuss managerial tools, techniques, and strategies for effectively 
administering nonprofit agencies; 

 To identify the moral and ethical responsibilities of nonprofit administration; 

 To understand different legal and policy issues as they pertain to the nonprofit sector; 

 To explore the relationships among government, business, and nonprofit organizations; and 

 To identify trends, challenges, and opportunities in the nonprofit sector. 
 
Texts  
Students should come to class ready to discuss the readings. 
 
Required Textbooks 
Managing Nonprofit Organizations in a Policy World. By Shannon K. Vaughan and Shelly Arsneault. 
ISBN: 978-1-4522-4005-3. 
 
Supplemental Readings 
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Additional readings are listed in the syllabus and will be provided by the instructor via Moodle.  Each 
student is responsible for downloading and printing a copy of the materials and bringing his or her 
own personal copy to class.  NOTE: References to nonprofit organizations presented in the class are 
not meant as an endorsement of the organization, only as examples to consider. 
 
Course Topics 
Mission & Vision 
Advocacy 
Policy 
Governance and Leadership 
Philanthropy 
Program Evaluation 
 
Instructional Methods and Activities:  A significant part of this course will be in-class lectures.  
Almost all lectures are in PowerPoint and will be made available through Moodle.  There is 
substantial in-class discussion and participation.   
 
Class Policies and Procedures 
 
Attendance Policy: Attendance is mandatory; missing more than four (4) classes for any reason  
will result in an F for the course. 
 
Make-up Policy: In order to receive full credit, all assignments and exams must be completed on time 
and in the manner instructed. I will not accept anything late unless in cases of serious illness, death in 
the family, or an official university-related function verified by a written note from an appropriate 
individual. 
 
Student Services: The University of Louisiana at Monroe strives to serve students with special needs 
through compliance with Sections 504 of the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act. These laws mandate that postsecondary institutions provide equal access to programs 
and services for students with disabilities without creating changes to the essential elements of the 
curriculum. While students with special needs are expected to meet our institution's academic 
standards, they are given the opportunity to fulfill learner outcomes in alternative ways. Examples of 
accommodations may include, but are not limited to, testing accommodations (oral testing, extended 
time for exams), interpreters, relocation of inaccessible classrooms, permission to audiotape lectures, 
note-taking assistance, and course substitutions. 
 
Title IX of the Education Amendments of 1972 prohibits sex discrimination against any participant 
in an educational program or activity that receives federal funds, including federal loans and grants. 
Furthermore, Title IX prohibits sex discrimination to include sexual misconduct, sexual violence, 
sexual harassment and retaliation. If you encounter unlawful sexual harassment or gender-based 
discrimination, please contact Student Services at 318-342-5230 or to file a complaint, visit 
http://www.ulm.edu/titleix. 
 
Information about ULM student services, such as  
• Student Success Center: http://www.ulm.edu/studentsuccess/  
• Counseling Center: http://www.ulm.edu/counselingcenter/  
• Special Needs: http://www.ulm.edu/studentaffairs/  

http://www.ulm.edu/titleix
http://www.ulm.edu/studentsuccess/
http://www.ulm.edu/counselingcenter/
http://www.ulm.edu/studentaffairs/
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• Library: http://www.ulm.edu/library/  
• Computing Center Help Desk: http://www.ulm.edu/computingcenter/helpdesk  
  
Current college’s policies on serving students with disabilities can be obtained at for the ULM website: 
http://ulm.edu/counselingcenter/  
• If you need accommodation because of a known or suspected disability, you should contact 

the director for disabled student services at: 
o Voice phone: 318-342-5220  
o Fax: 318-342-5228  
o Walk In: ULM Counseling Center, 1140 University Avenue (this building and room are 

handicapped accessible). 
 
Mental Wellness on the ULM Campus: If you are having any emotional, behavioral, or social problems, 
and would like to talk with a caring, concerned professional please call one of the following numbers: 
• The ULM Counseling Center 342-5220 
• The Marriage and Family Therapy Clinic 342-9797 
• The Community Counseling Center 342-1263 
 
Remember that all services are offered free to students, and all are strictly confidential. If you have 
special needs that I need to be made aware of, you should contact me within the first two days of 
class. 
 
Emergency Procedures: All students should be familiar with the University of Louisiana at Monroe Student 
Policy Manual (http://catalog.ulm.edu/index.php?catoid=21) and emergency procedures 
(http://www.ulm.edu/safety/safety_manual.html). 
 
Academic Integrity: Faculty and students must observe the ULM published policy on Academic 
Dishonesty (http://catalog.ulm.edu/content.php?catoid=21&navoid=2516).   
 
Electronic Item Policy: Cell phones, iPods, iPads, laptops, and any other electronic devices are prohibited 
unless: one, they are accompanied by a note indicating their usage is required; two, you have received 
permission from me for their usage; three, a class activity demands their usage. Violations will result 
in your participation grade being lowered ten points per incident. 
 
Course Etiquette: In an effort to minimize disruption, please arrive on time for class and try not to leave 
early unless you have indicated to me prior to the start of class. Please silence all electronic devices, 
particularly cell phones. During all discussions please treat your peers with the same respect and 
courtesy you wish to have accorded to yourself. Please do not call me or email me requesting grades; 
that can be found on Moodle. Finally, please do not wait until the last week of class to discuss academic 
troubles you are having; come and see me while there is still time during the semester to do something 
about it. 
 
Your enrollment is your de facto acceptance of the rules and requirements of this course and syllabus. 
 
Student Expectations for Professor 
High quality learning results from a partnership between professor and student. Consequently, 
standards that I will apply to myself include the following: 

http://www.ulm.edu/library/
http://www.ulm.edu/computingcenter/helpdesk
http://ulm.edu/counselingcenter/
http://catalog.ulm.edu/index.php?catoid=21
http://www.ulm.edu/safety/safety_manual.html
http://catalog.ulm.edu/content.php?catoid=21&navoid=2516
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 Design a well-organized and thoughtful course. Specify clear learning objectives. 

 Effectively guide discussions and encourage and stimulate student participation. 

 Treat students with dignity and respect, supporting a variety of opinions. 

 Provide clear and specific feedback on assignments. Be available to provide more detailed 
feedback upon request. 

 Grade assignments in a timely manner, i.e., returned within one week. (Assignments turned in 
late or in non-preferred methods may take longer). 

 Return student phone calls and e-mails within 24-48 hours (regular work week). 

 Be available for office hours and student appointments. 
 

Evaluation and Grade Assignment  
 
Course Requirements: In computing grades, the requirements will be weighted as following: 
 
Grading 
Attendance & Participation       10% 
Case Studies      15% 
Career Exploration       10% 
Louisiana Nonprofit Policy      15% 
 Policy Identification   5% 
 Policy Analysis  95% 
Multi-media Advocacy Campaign   15% 
 Issue Identification        5% 
 Written Assessment 75% 
 Presentation  20%   
Philanthropy Project       20% 
 Personal Choice  10% 
 Group Choice    5% 
 Philanthropic Bio 15% 
 Case Study  15% 

Group Presentation     15% 
Award Process  20% 
Reflection  20% 

Final Exam        15%  
     100% 
 
Grading: Categories are as follows: A=90-100, B=80-89, C=70-79, D=60-69, F=0-59. 
 
Participation: Participation includes a variety of things: one, attending class; two, participating in 
class discussions; three, participating in assigned activities; four, completing assignments.  
Assignment expectations will be discussed in detail during class, so you must attend class to avoid 
missing an assignment. 
 
Assignments 
Below is a brief outline of all assignments. Part of class time will be devoted to providing more details 
and answering questions about the assignments. All written assignments must be typed, double-
spaced, with one-inch margins using font size of 12. Fonts that can be used: Arial, Calibri, Century, 
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Garamond, Georgia, Lucida Bright, Sans Serif, Tahoma, Times New Roman, or Verdana (only one 
font per assignment). Turn in your written assignments at the beginning of class. Assignments turned 
in late will receive a deduction of 10% of the grade for every 24 hours late. Assignments more than a 
week late will not be accepted. If you foresee problems in completing your work on-time, please 
inform me earlier rather than later. 
 
Technology 
Let’s face it: technology breaks. Servers go down, transfers time out, files become corrupt. The list 
goes on and on. These are not considered emergencies. They are part of the normal production 
process. An issue you may have with technology is no excuse for late work. You need to protect 
yourself by managing your time and backing up your work. Furthermore, you may NOT consider an 
e-mailed paper to be submitted until you have received a reply from me confirming that I have received 
it. I will reply within 24 hours of submission. 
 
Attendance & Participation    10% 
As mentioned earlier, attendance and participation in class are a required part of this class. In addition 
to whole class interaction, regular in-class projects will be conducted. Participation in these projects 
counts toward the Attendance & Participation portion of your grade. Arriving late and leaving early 
can deduct from your participation grade. Due: Ongoing. 
 
Case Studies (3)     15% 
You will complete three case studies during this class that focus on nonprofit leadership and 
management. These exercises will apply in-class learning to real world situations. Due dates TBD by 
January 19. 
 
Philanthropy Project   20% 
The class will be participating in the Learning by Giving Foundation’s student philanthropy program. 
The goal of the Learning by Giving program is “to support and promote the study of philanthropy at 
the undergraduate level nationwide in order to prepare, empower and inspire young adults to become 
effective, knowledgeable and skilled philanthropists and leaders in their communities.” The 
assignment will be divided into seven parts. Some parts are completed individual and other are 
completed as a group. Due dates TBD by January 19. 
 Personal Choice  10% - Due January 26 
 Group Choice    5% - Due February 2 
 Philanthropic Bio 15% 
 Case Study  15% 

Group Presentation     15% 
Award Process  20% 
Reflection  20% 
 

Career Exploration       10% 
Students will explore career opportunities in the nonprofit sector using websites like 
http://www.idealist.org/. After choosing a job, students will then identify why this job is of interest 
and create a plan that, if followed, will make them a strong candidate for this job. Extra credit will be 
provided for students that work with Career Connections on job preparation skills such as resume 
review or interview skills. Due dates TBD by January 19. 
 
 

http://www.idealist.org/
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Multi-media Advocacy Campaign   15% 
Students will identify an issue that is important to them and create an advocacy campaign. The 
campaign can use in media that works best, including, but not limited to, social media, print media, 
video, campaigning, etc. In creating the plan, students will identify the issue, its importance, the target 
market, key points, and distribution efforts. Students will be allowed to work in pairs, but it is not 
required. Due dates TBD by January 19. 
 
Louisiana Nonprofit Policy      15% 
Students will identify one bill from the 2017 Louisiana state legislative session that affects the 
nonprofit sector. (Bills can be found at http://www.legis.la.gov/Legis/BillSearch.aspx?sid=current). 
After reviewing the bill, students will discuss the positive and negative ways that the bill could impact 
the sector. Based on this review, the student will provide opinion as to whether the bill should be 
passed or not. Due dates TBD by January 19. 
 
Final Exam        15%  
There will be a final exam reviewing materials from the course. Due May 4, 6:00 – 8:45 PM, in class. 
 
Moodle: All exam results and course documents will be posted on Moodle. Therefore, students will 
need to register for a Moodle account if they have not already done so for previous courses. 
 
Extra-credit: Extra credit will be offered by the professor at her discretion. It will not be granted if 
asked.  
 
Please Note: There will be NO make-up for class participation, class assignments, or the final project.  
Any and all late work will lose 10 percent of its value each day overdue; no credit will be awarded for 
any work submitted more than five (5) calendar days late.  If you come to class, take good notes, read 
the assigned articles and make an effort to learn the material, then you will succeed.   
 
There are no short-cuts to learning.   
 
 
 
 

http://www.legis.la.gov/Legis/BillSearch.aspx?sid=current
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Course Schedule 
The course schedule below outlines the assignments for each week. Due dates are reiterated. The 
schedule is subject to change. You will be provided prior notice of any changes. 
 

Week 1 – Introductions & Overview  
Expected Completion: January 19, 2017 
 

Learning Objectives To discuss course expectations and provide an overview of the sector 

Discussion Topic How do nonprofit organizations impact you? 

Reading Syllabus 
Vaughan & Arsenault, Chapter 1 

Assignment Review syllabus 

Notes None  

 

Week 2 – Student Philanthropy Part I 
Expected Completion: January 26, 2017 
 

Learning Objectives To identify nonprofit organizations impacting our community 

Discussion Topic What nonprofit organizations do you support? 

Reading None 

Assignment Individual nonprofit organization essay submitted – January 26, 6:00 
PM, online 

Notes Helpful websites: http://unitedwaynela.org/ 
http://www.guidestar.org/Home.aspx  

 

Week 3 – Government Relations 
Expected Completion: February 2, 2017 
 

Learning Objectives To understand how nonprofit organizations and the government work 
together 

Discussion Topic Are these relationships complementary, supplementary, or adversarial? 

Reading Vaughan & Arsenault, Chapters 2 & 3 

Assignment Group nonprofit organization selected – February 2, 5:45 PM, online 

Notes None 

 

Week 4 – Regulation and Standards  
Expected Completion: February 9, 2017 
 

Learning Objectives To understand the role of regulation for nonprofit organizations 

Discussion Topic Should nonprofit organizations be regulated? If so, by whom? 

Reading Vaughan & Arsenault, Chapter 4 

Assignment None 

Notes None 

http://unitedwaynela.org/
http://www.guidestar.org/Home.aspx


POLS 4099  Spring 2017  

 

8 

Week 5 – Mission & Vision 
Expected Completion: February 16, 2017 
 

Learning Objectives To understand how a nonprofit organization’s mission guides it 

Discussion Topic How important is a mission? 

Reading Vaughan & Arsenault, Chapter 5 

Assignment Case Study #1 – due February 16, 6:00 PM, hard copy 
Advocacy Topic Selection - due February 16, 5:45 PM, online 

Notes None 

 

Week 6 – Advocacy 
Expected Completion: February 23, 2017 
 

Learning Objectives To understand how nonprofit organizations can institute social change 

Discussion Topic Do you think nonprofit organizations should be able to advocate for 
their cause? 

Reading Vaughan & Arsenault, Chapter 6 

Assignment LA Nonprofit Policy – due February 23, 6:00 PM, online 

Notes None 

 

Week 7 – Ethics & Accountability 
Expected Completion: March 2, 2017 
 

Learning Objectives To understand the responsibilities of nonprofit organizations to their 
stakeholders 

Discussion Topic Why should nonprofit organizations be accountable? 

Reading Vaughan & Arsenault, Chapter 7 

Assignment Philanthropic Biography 

Notes None 

 

  



POLS 4099  Spring 2017  

 

9 

Week 8 – Student Philanthropy Part II 
Expected Completion: March 9, 2017 
 

Learning Objectives To strategically think about your nonprofit organization 

Discussion Topic Why would anyone want to give to your organization? 

Reading None 

Assignment Work in groups on Student Philanthropy  

Notes None 

 

Week 9 – Supporting the Nonprofit Organization 
Expected Completion: March 16, 2017 
 

Learning Objectives To understand how external resources support the nonprofit 
organization 

Discussion Topic What are the key elements for nonprofit success? 

Reading Vaughan & Arsenault, Chapters 8, 9, and 10 

Assignment Philanthropy Case Study Due 

Notes None 

 

Week 10 – Leading and Managing a Nonprofit Organization 
Expected Completion: March 23, 2017 
 

Learning Objectives To understand who runs a nonprofit organization  

Discussion Topic Who is really in charge of a nonprofit organization? 

Reading Vaughan & Arsenault, Chapters 11 and 12 

Assignment Case Study #2 

Notes None 

 

Week 11 – Human Resources: Volunteers & Staff 
Expected Completion: March 30, 2017 
 

Learning Objectives To understand motivations of volunteers and staff  

Discussion Topic Why would anyone want to work for a nonprofit organization? 

Reading Vaughan & Arsenault, Chapter 13 

Assignment None 

Notes Advocacy Campaign Presentations in Class 
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Week 12 – Program Evaluation 
Expected Completion: April 6, 2017 
 

Learning Objectives To understand the role evaluation plays in the success of a nonprofit 
organization 

Discussion Topic Why do we evaluate? 

Reading Vaughan & Arsenault, Chapter 14 

Assignment Advocacy Campaign Written Portion Due 

Notes None 

 

Week 13 – Student Philanthropy Final 
Expected Completion: April 13, 2017 
 

Learning Objectives To understand the decisions involved when making a donation 

Discussion Topic Which organizations are we going to fund? 

Reading Vaughan & Arsenault, Chapter 15 

Assignment Case study #3 due 

Notes Grant presentations and final selection in class 

 

Week 14 – Spring Break 
Expected Completion: April 20, 2017 
 

Learning Objectives To understand that nonprofit work never takes a break 

Discussion Topic How do you balance life and work? 

Reading Optional reading list 

Assignment None 

Notes None 



Week 15 – Conclusion 
Expected Completion: April 27, 2017 
 

Learning Objectives To summarize and apply knowledge of the nonprofit sector  

Discussion Topic What else do you want to know? 

Reading None 

Assignment Grant reflections due 
Career Exploration due 

Notes None 

 

 
  

https://www.goodreads.com/list/show/8951.Books_to_Read_for_Spring_Break
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Week 16 – Exam Week 
Expected Completion: May 4, 2017 


Learning Objectives To synthesize your course materials  

Discussion Topic What do you know now about nonprofit organizations that you didn’t 
before the class? 

Reading None 

Assignment Final exam 

Notes None 




 

 
 


 


 


