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Course Description 

Civic Engagement: Learning by Giving continues an applied Learning by Giving Project in which students 

at UAA  join students from institutions across the country in learning about nonprofits and philanthropy 

and awarding grants to local organizations. The course is designed in four components.  1) Students are 

provided with an overview of the nonprofit sector, the current issues and trends in the state and the 

municipality, and an overview of philanthropy and civic engagement. 2) Students dive into 

understanding the donor relationship cycle and the role of grants as a part of nonprofit funding options. 

3) Students have an opportunity to look more closely at the grant proposal and award cycle and apply 

their knowledge in reviewing agency program proposals submitted by community organizations. 4) 

Students work together to award up to a total of $10,000 to four different nonprofit organizations.   

Instructional Goals 

1. Facilitate discussion and analysis of concepts and theories of social issues locally and statewide 
through readings and case studies related to key concepts.  

2. Provide foundational knowledge of the history of philanthropy, including government assistance, non-
profit leadership and the emergence of private foundations. 

3. Provide capacities for the critical analysis of grant proposals, including the design of rubrics for 
assessment and evaluation. 

4. Provide a basis for understanding the economic realities of the state and of non-profit management 
as a context for the proposals and a healthy and sustainable non-profit organization or program. 

 

mailto:jowensmanley@alaska.edu


Learning Outcomes 

By the end of the semester, students will demonstrate learning in:  

 Applying knowledge of the nonprofit sector and its interrelationships with government and 

business to frame your perspectives on social issues.   

 Critically evaluating factors impacting the efficiency and effectiveness of nonprofit organizations 

around them.  

 Design a rubric as the foundation for grant proposal critique and analysis.  

 Perform a critical analysis of a grant proposal and support the selection process.  

Course Requirements 

Readings in philanthropy, nonprofit management, and understanding social issues will be the foundation 

for the course.  Reflection papers will be assigned after guest speakers and significant reading 

assignments.  Students will read and analyze eight proposals that were created over the summer by 

student teams in two English 212 courses for eight different nonprofit organizations.  Course 

assignments will include creating a “rubric” for analyzing proposals, completing an analysis of each 

proposal, making an oral presentation and leading a discussion of an analysis of a proposal, and 

preparing written reflections, including a final paper.  The class will include several community speakers 

from nonprofit and philanthropic organizations.   

Texts:  Robert Payton & Michael Moody, 2008. Understanding philanthropy: Its meaning and mission, 
Indianapolis: Indiana University Press. (available from Amazon for under $20) Other readings available 

on BB.  
Course Schedule: The first few sessions of the course are focused on preparation for understanding the 

philanthropic and nonprofit environment.  

August 30  Introduction to the Course  

What is Philanthropy?  

Who is responsible for the social safety net?  

In class:  Ted Talk with Dan Pallotta  The way we think about charity is dead wrong  

http://www.ted.com/talks/dan_pallotta_the_way_we_think_about_charity_is_dead_wrong?lan

guage=en 

Katherine Fulton: You are the future of philanthropy  

https://www.ted.com/talks/katherine_fulton_you_are_the_future_of_philanthropy?language=

en   

 

http://www.ted.com/talks/dan_pallotta_the_way_we_think_about_charity_is_dead_wrong?language=en
http://www.ted.com/talks/dan_pallotta_the_way_we_think_about_charity_is_dead_wrong?language=en
https://www.ted.com/talks/katherine_fulton_you_are_the_future_of_philanthropy?language


Sept. 6      The Meaning of Philanthropy  

Reading: Payton & Moody, Ch. 1  

Sept. 13  The Meaning of Philanthropy  

  The Social Safety Net 

Reading:   Payton & Moody, Ch. 2 & 3 for 9/13  

   Ian Frazier, Hidden City, The New Yorker, October 28, 2013      

Sept. 20  Traditions of Philanthropy & Philanthropy in Alaska including the donor relationship 

model of fund development 

 Guest Speaker: Laurie Wolf, President & CEO, The Foraker Group  

Reading:  Watch: https://www.youtube.com/watch?v=HYJDSdCnXIM   

And read: http://forakergroup.org/index.php/our-business/sustainability-model/  

http://www.forakergroup.org/index.php/distinct-organizations-but-one-sector-with-a-voice/  

Due 9/20: Reflection paper #1  (see BB for instructions)  

Reading:  Four Traditions of Philanthropy – Elizabeth Lynn & Susan Wisely      

                  Dealing with Misgivings about Giving – Robert H. Bremner  

Sept. 27  The Role of Foundations in Philanthropy & Place-making in Community   

Reading assignment for class: Choose a Foundation to research and present to the class – you may do 

that research by visiting their website, but if the following questions are not obvious, you should call and 

make arrangements to find out more.  Suggestions – The Alaska Community Foundation, The Atwood 

Foundation, The Rasmuson Foundation, The Alaska Humanities Forum.  

We may have a guest speaker (TBA)  

In your reading/research: 

1. Who is the Executive Director? Can you tell for how long? (Leadership & leadership transitions)  

2. Where does the money come from that they are able to give in grants? (Endowment vs. ?)  

3. What types of things does the organization fund and not fund? (Scope and mission)  

4. What do they require in terms of application and report out?  (assessment and evaluation)  

Oct. 4  State of the State: An Alaska and Anchorage Overview 

Guest Speaker: Cliff Groh, President, Common Ground for first part of class.  

https://www.youtube.com/watch?v=HYJDSdCnXIM
http://forakergroup.org/index.php/our-business/sustainability-model/
http://www.forakergroup.org/index.php/distinct-organizations-but-one-sector-with-a-voice/


Readings: Groh, C. Updated Big-Picture Truths regarding Alaska’s Fiscal Challenge  

 

http://akcommonground.org/big-picture-truths-regarding-alaskas-fiscal-challenge-2/ 

 Alaska Revenue and Expenditures FY 07-FY 17  

 http://www.legfin.akleg.gov/InformationalPapers/17-1AlaskaRevenueAndExpendituresFY07-FY17.pdf 

In addition, research one area that you see that Alaska is facing as a state – this could be the 

dependence on oil and lack of economic diversity, affordable housing, climate change, almost anything 

that you think is currently an issue here. Prepare a 3-4 minute talk on why this issue is important and 

current perspectives on it, including what you discovered in the process.   

Assignment for 10/4: Reflection paper #2 (instructions on BB)   

 Oct. 11  The World of the Nonprofit & Nonprofit Management  

  Guest Speaker: Laurie Wolf, President & CEO, The Foraker Group  

Readings:  Payton & Moody, Ch. 5  

Nonprofit Finance Fund: 2016 State of the Nonprofit Sector Survey (BB)  

The Urban Institute, The Nonprofit Sector in Brief, 2016 (BB)  

 
Oct. 18   The State of the City    

  Guest Speaker: Mara Kimmel    

Reading:  Payton & Moody, Ch. 4 
Preston, J. (2016) Immigrants Aren’t Taking Americans’ Jobs, New Study Finds, New York 

Times, September 21. http://www.nytimes.com/2016/09/22/us/immigrants-
arent-taking-americans-jobs-new-study-finds.html, accessed September 
2016.  

 
The Contributions of New Americans in Anchorage (on BB)  

 
New Americans in Anchorage: A snapshot of the demographic and economic 
contributions of immigrants in the city of Anchorage (on BB)   

   

Assignment due Oct. 25: Reflection Paper #3  (instructions on BB)   

 

 

http://www.legfin.akleg.gov/InformationalPapers/17-1AlaskaRevenueAndExpendituresFY07-FY17.pdf
http://www.nytimes.com/2016/09/22/us/immigrants-arent-taking-americans-jobs-new-study-finds.html
http://www.nytimes.com/2016/09/22/us/immigrants-arent-taking-americans-jobs-new-study-finds.html


Oct. 25   The World of the Nonprofit & Nonprofit Management   

Reading:  Look over the 8 proposals loaded onto Blackboard under “Materials” -  that gives your 

first, second and third choice so that we have each of you researching a different 

organization.  Note that you will also interview the Executive Director or their designee.  

1) Begin to research the website of the organization to understand more fully the kind of work 

they do, the issues they address in the community, and the programs they support.  Who are 

their clientele? This will be preparation for your reading of their grant proposals.  

2) Note what kind of staffing they have.  

3) See what you can find on their website about their “financials.” Is the information readily 

available, and if so, make a note of it.  

 

Prepare a presentation for the class on 11/1 – any initial information about the organization, 

and 11/8, two weeks from now when each of you will present the background to understanding 

each of the organizations to the rest of the class. You will have approximately 15 minutes each 

to present their proposal on Nov. 8 – talking on 11/1 about initial information will be informal.   

Note that you will have to have your interview conducted by then so leave sufficient time to get 

that scheduled.    

Nov. 1   Grant Proposals for 2016 

Readings:  Payton & Moody, Ch. 6  

  Grantcraft (BB)  

RFPs and Proposals (BB)      

 Assignment due Nov. 8:  Interview with Non-profit executive & Paper  (instructions on BB)   

Nov. 8   Presentations of agencies for the class  

  

Nov. 15    Grant Proposal Discussion  

Reading:  Prepare to discuss all grant proposals from the presentations.  What, if anything, have 

you discovered in your exploration? Bring your rubric to class having tried using it with 

the grant proposals.  You’ll turn it in after class.  We will agree on one rubric to use for 

assessing proposals for final decisions on Nov. 22nd.  

Assignment due Nov. 15 : Construct a rubric for assessing proposals and try it out before 

coming to class with notes of your initial preferences.  

Nov. 22  No Class – Thanksgiving Break  

Nov. 29  Grant Proposal Decisions  



Assignment: Continue to be open to the discussion and presentation of opinions/decisions about the 

social problems being addressed, solutions to community issues, biases, etc. Prepare scoring sheets for 

all 9 of the accepted proposals to bring to class, having read each proposal again carefully.  

We’ll have a Discussion Board open on Blackboard. You each have organizations to present a summary 

of with your recommendation. Follow the format provided. Each of you will be responsible for putting 

up at least one comment on each proposal that is summarized by one of your classmates.   

Finals Week   Wednesday, Dec. 13, 4-5:30 pm Awards Ceremony – all grantees & guest speakers   

Steps to being a life-long, high-impact philanthropist – What can an ordinary citizen do?  

Guest speaker: TBD  

Final paper is due on Dec. 16 (Instructions will be posted on BB)   

Assignments & Grading  

Reflection #1   10%  

Reflection #2   10%  

Reflection #3   10%  

ED Interview & Agency Presentation to Class  25%  

Rubric              20%  

Final Paper    25%  

 

Basic Instructions for Class   .  

Attendance: This course meets once each week. You should arrive to class on-time and prepared for that 

day’s activities. If you arrive late, it is up to you to make sure, after class, you have not been marked 

absent (points will be deducted for repeated lateness). If you must leave early, please check with me 

before the beginning of class to make sure you get all the class handouts and information. Whenever 

arriving late or leaving early, please do so in a discreet and non-disruptive manner. 

If you miss a class, please review the class schedule and Blackboard for the day’s activities and 

then consider contacting a classmate to discuss the day’s activities. Please consult with me about 

what you may do ahead of time if you know you will be absent.  

NOTE:  Class attendance will impact the final grade.  Absences for serious illness or injury 

of the student or a family member must be documented in writing.  The policy for excused 

absences can be found at http://www.uaa.alaska.edu/studentaffairs/fact-finder.cfm.   

Classroom Climate and Conduct: Mutual consideration and respect of other individuals and their 

thoughts and perspectives are essential to a successful course.  

Class Participation  

http://www.uaa.alaska.edu/studentaffairs/fact-finder.cfm


This class is highly participatory and discussion based. Dialogue and reflection are key learning 

strategies. The quality of each class will largely be determined by the degree to which each of us is ready 

and willing to engage with the readings, formulate questions, and offer our opinions and ideas (please 

note that disclosing your opinion is completely voluntary - participating, however, is not), take risks, and 

be part of a collaborative learning environment. Active participation in class discussion, group projects, 

and presentations is expected.   

Reading: Preparation for the class means not only reading the text, but also reflecting upon the 

information presented and its applicability to in class activities and assignments. Please come to class 

with the reading complete and prepared to share your understanding of, and questions about, the main 

ideas presented.   

Academic Honesty:  Academic integrity is a basic principle that requires students to take credit only for 

ideas and efforts that are their own. Cheating, plagiarism and other forms of academic dishonesty are 

defined in the Student Code of Conduct, which can be found in the UAA Student Handbook: 

https://www.uaa.alaska.edu/students/dean-of-students/studentconduct/code.cshtml Cheating, 

plagiarism and other forms of academic dishonesty will first go through the student conduct process and 

then, if a violation of the Student Code of Conduct is found, academic sanctions may occur in addition to 

disciplinary sanctions. The Student Conduct Review Procedures are outlined in the UAA Student 

Handbook. Academic Rights of Students The Academic Dispute Resolution Procedure is in the UAA 

Catalog here: 

https://catalog.uaa.alaska.edu/academicpoliciesprocesses/academicstandardsregulations/a 

cademicrightsofstudents/.  

Accommodations: If you have a disability that may affect your academic performance and are seeking 

accommodations, it is your responsibility to inform Disability Support Services as soon as possible. They 

are located in Rasmuson Hall 105 and can be reached by phone at 786-4530 or by email at 

aydss@uaa.alaska.edu.  It is important to request accommodations early enough to give DSS adequate 

time to consider your request and recommend reasonable accommodations. Necessary 

accommodations will be provided when students give faculty a notification letter issued by DSS. 

Class Cancellation: If class is cancelled for any reason, you will be notified by message on Blackboard. 

Cell phone/Electronics: The use of cell phones, MP3 players, iPods, iPads, Blackberries, game playing 

devices of any description, and the like is not permitted inside the classroom (this includes text 

messaging). Please make certain that all of your devices are powered off or on silent before the start of 

each class period. 
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 Useful Websites 

 Charity Navigator  
 GuideStar  
 Aspen Institute's Philanthropy Program  

 Center for Philanthropy, Indiana University  

 Center for Wealth & Philanthropy, Boston College  

 Duke University Center for the Study of Philanthropy and Volunteerism  
 Hauser Center, Harvard University  

 The Philanthropy Initiative  

 Bill & Melida Gates Foundation  

 Omidyar Network  

 Annie E. Casey Foundation  

 W K Kellogg Foundation  

 The Foundation Center  
 Council on Foundations  

 National Network of Grantmakers  

 Global Giving  

 Root Cause - Social Innovation Forum  

 W J Clinton Foundation  

 Neighborhood Funders Group  

 Associated Grantmakers 

 www.urban.org/publications/1001601.html 
 Granstmanship Center 
 The Foraker Group www.forakergroup.org. (more tools available here)  

 Association of Fundraising Professionals www.afpnet.org.  

Association of Fundraising Professionals, Alaska Chapter http://afpalaska.afpnet.org/ 

 

 

http://www.charitynavigator.org/
http://www2.guidestar.org/
http://www.aspeninstitute.org/policy-work/nonprofit-philanthropy
http://www.philanthropy.iupui.edu/
http://www.bc.edu/research/cwp/
http://www.pubpol.duke.edu/centers/philvol
http://www.hks.harvard.edu/hauser/
http://www.tpi.org/
http://www.gatesfoundation.org/Pages/home.aspx
http://www.omidyar.com/
http://www.aecf.org/
http://www.wkkf.org/
http://foundationcenter.org/
http://www.cof.org/
https://www.nng.org/
http://www.globalgiving.org/
http://www.rootcause.org/
http://clintonfoundation.org/?gclid=CN7YntrSp6sCFQ5y5QodHl_Dzg
http://www.nfg.org/
http://www.agmconnect.org/
http://www.urban.org/publications/1001601.html
http://www.forakergroup.org/
http://www.afpnet.org/
http://afpalaska.afpnet.org/

