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Nonprofit Management in Sport 
University of Michigan 
SM 313 – Winter 2016 

 

Professor: Kathy Babiak    Tel: 734.763.6922 
Email: kbabiak@umich.edu   
Office Hours: (#2120): Tuesday 9-11 am; or by appointment  
Location: Lectures 1100 OBL  Class Dates: M/W 1-2:30 pm 
 

Course Overview: 
This course will explore the management of nonprofit organizations in the sport setting and will highlight a 
range of issues from leadership to organizational structure to operational implementation. The purpose of 
this course is to prepare students with the knowledge to manage or interact with organizations in this 
complex organizational environment. In this course students will explore nonprofit management through 
theory, concepts and application. The course is designed as an interactive learning experience that 
incorporates significant case study and group problem solving exercises with sport nonprofit examples. 
 
A broad range of topics will be covered in this course beginning with framing and describing the 
institutional environment in which these organizations operate – including governance issues (i.e., the 
history, role and mission of nonprofit organizations) and the legal environment. Central elements to 
nonprofit management in sport will also be explored including strategic management, financial 
management, marketing, fundraising, human resource management, and performance evaluation.  
We will explore broad concepts related to the nonprofit management of American sport organizations 
relative to those nonprofit sport organizations around the world. 
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Course Objectives: 
 Students will describe and critique the scope and significance of the nonprofit sector, voluntary 

action and philanthropy within a global political and socio-economic context. 
 Students will recognize and differentiate nonprofit governance models in sport as well as the 

challenges inherent in various models and in nonprofit governance in general  
 Develop a perspective embedded within applied and academic literature that explains and 

evaluates the role and efficacy of nonprofit governance. 
 Students will apply principles and approaches that assess the operational and fiscal health of a 

nonprofit organization. 
 To expose students to basic concepts, models and theories of nonprofit management in sport and 

leadership such that students can articulate those and understand their implications. 
 To demonstrate analytic skills in designing and assessing the efficacy of nonprofit operations 

(e.g., governance, volunteer programs, organizational capacity, inter-organizational relationships) 
 Students will determine the appropriate strategies and create an integrated marketing and 

fundraising strategy for nonprofit organizations. 
 Students will design and formulate applied products / projects that reflect best practices and are 

useful to sport based nonprofit organizations. 
 Students will recognize sound professional practices in the operation of sport nonprofit 

corporations. 
 Students will identify and assess unique opportunities and challenges sport based nonprofit 

organizations might have. 

 

Format: 
Classes will be a mixture of lecture, discussion and group work. Most class periods are designed to 
include concept discussion, concept application and de-briefing on the application. There will be time for 
students to volunteer personal experiences or insights that fit the topic of discussion. 
 
Students are expected to sharpen conceptual and communication skills through case analysis, project 
presentations and written term papers. You will also be required to use library resources, data bases, 
Internet and other electronic media in order to conduct necessary work for the course. 
 
I will act as a moderator, questioner, and share information to help you gain a better understanding of the 
issues in nonprofit management. You are expected to read, analyze, and be prepared to discuss or 
present the assigned material for each class. In doing so, you should also begin to develop personal 
positions on key ideas found in the readings. Students will present portions of the materials each session. 
Students not presenting are expected to be prepared with comments and contribute their reasoned 
perspectives on the topics. 
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Themes / topics this course will cover: 

 The landscape of nonprofit organizations in sport in the US – philanthropy / charity; size, scope 
and current status 

o Olympic sport organizations (IOC, IFs, national sport organizations, provincial / state 
sport governing bodies, organizing committees) 

o Community / local sport organizations (e.g., Girls on the Run; Ann Arbor Figure Skating 
Club; Club Wolverine Swimming Inc.) 

o Professional sport (e.g., teams / athletes etc.) charities / foundations 
o Governing bodies (NCAA, NFL, NHL, PGA) 
o Event organizations (Sugar Bowl, Orange Bowl, NY Road Runners etc.) 
o Other sport focused nonprofits / charities (LA 84 Foundation; Little League Baseball; 

National Sports Center for the Disabled; Special Olympics, WADA, USADA etc.) 
 Nonprofit governance and organization structure = boards of directors; missions / statements, -

by-laws, legal environment (incorporation, getting tax-exempt status) 
o Attributes and responsibilities of effective board 

 Managing HR – volunteers, paid staff; compensation; executive recruitment 
 Strategic planning and management; leadership 
 Key activities – programs, services, grant giving; advocacy and lobbying 
 Performance management; evaluation and reporting, oversight and accountability; measuring 

impact and outcomes 
 Fundraising / financial management – donors, beneficiaries, proposals / grant development 
 Nonprofit marketing; cause awareness building; communication 
 Ethics, crisis management, public relations 
 Social entrepreneurship 
 Collaboration and strategic partnerships 
 Comparative perspectives - Global / international nonprofits 
 Current issues in sport philanthropy: diversity; new models for giving; corruption, 

commercialization 
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COURSE MATERIALS 

Textbook: Nonprofit Management: Principles and Practices 3rd Ed. Michael J. Worth 

 Can be purchased or rented for semester at: Amazon.com 

Case Studies:  

Harvard Link to Purchase:  

https://cb.hbsp.harvard.edu/cbmp/access/43709416  

1. The USGA and the State of Golf in the United States. George Foster, David Hoyt 
2. Lance Armstrong and Livestrong Foundation: Rising Again After the Fall. Dheeraj 

Sharma, Varsha Verma 
3. Not for Profit / Private Sector Partnerships in Sport and Physical Activity: Participaction 

as a Champion O'Reilly, Norm; Foster, George 
4. Growth in a Nonprofit Context Jamie Ladge, Cynthia Ingols, Jeanne McNett 
5. The Homeless World Cup, George Foster; Jocelyn Hornblower; Norm O'Reilly 
6. Canada Basketball Matthew Thomson, Tarak Saha 
7. The Toronto Ultimate Club Elizabeth M.A. Grasby, Jamie Hyodo 
8. The Monopolistic Power of the NCAA Carl Anderson, Francine Schlosser 
9. FIFA: The Beautiful Game and Global Scandal 

Additional readings – Canvas – Files / Readings Folder 
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Evaluation: 
Performance evaluation is as much a fundamental part of organizations as it is a part of college courses, 
and this course will include evaluation components that attempt to reward participation in course activities 
as well as competency / proficiency of course knowledge and skills. 
 
To assess your progress in learning the material, you will be graded on your involvement and 
participation (i.e., analysis and critical assessment) with written and oral criteria. Students are expected to 
turn in all work on time. 
 
Assignments will be due at the beginning of class unless otherwise specified. I will accept late 
assignments if it is discussed with me beforehand and I am not surprised. However, late penalties will be 
assessed for late assignments regardless of the reason and even with my prior approval. The late 
penalties are:  
 
Late Penalties:  

1 -2 days late: 5% point deduction  
3-7 days late: 10% point deduction  
8-10 days late: 15% point deduction  
11+ days late: 25% points deduction  
 

Under no circumstances will an assignment be accepted after the last official day of class. Any 
missing assignments when the class ends will receive a “0.” 
 
 
The relative value of each assignment will be as follows: 
 
 
Assignment Weight 
 
Participation (15%) 
Case Study Analysis (2 x 7.5%) (15%) 
Individual Written Assignments (Issue briefs x2) (40%) 
Issue Presentation (Group) – In Class – (10%) 
Final Group Project – Nonprofit Organizational Analysis (20%) 
-------------------------------------------------------------------------- 
Total 100% 
 

Course Requirements / Assignments 
 
 
15 % - Class Participation / Preparation 
 
Just as in real life, students may be penalized or rewarded to the degree that they hinder or improve the 
effectiveness and efficiency of their organization -- in this case, the class. To achieve course objectives, 
each of us must commit ourselves to dedicated learning. One key to acquiring knowledge and 
understanding is involvement. Students should come to class having read the assigned materials and be 
ready to engage in active debate and cooperative learning. I will behave as a facilitator and as a resource 
in the classroom, not as a "talking head." Participation points can be gained (or lost) according to the 
quality and quantity of individual contributions to in-class and learning team activities. Often, short written 
responses to the reading or class exercises will be completed in class and will contribute to the course 
participation grade. Thus, class attendance is very important. Because much of the material on quizzes 
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will come from the lectures, your attendance is crucial to your success in this course. If you must miss 
class for any reason, please notify me beforehand. If you know you will be absent throughout the term, 
you must provide me with a note explaining why and list of dates BEFORE THE SECOND WEEK OF 
CLASS. 
 
To help me ‘quantify’ class participation, students will be asked to submit ‘Digital Engagement Cards’. At 
the end of each class discussion, students who actively engaged in the discussion can choose to 
electronically submit on the CANVAS site an ‘Engagement Card’.  Based on these scores (worth 7.5% of 
final grade) – and other participation metrics (such as contribution to in-class group work), Canvas 
analytics, and my own assessment (worth 7.5% of final grade) -  your participation grade in the course will 
be determined. It is important that you maintain and update your participation contribution within at least 
24 hours of the class. 
 
Each card will contain the following information, which you must complete: 
 
 I attended class 
 I asked a question(s) that provoked good class discussion 
 I volunteered to summarize chapter / reading 
 I answered question(s) posed by instructor / group and demonstrated my knowledge and 

understanding of course readings 
 I contributed to the conversation / provided insightful commentary and contributions that were 

linked to the readings and / or topic for the day 
 I was fully prepared for the day's class (i.e., completed readings / case studies)  
 I participated in group discussion / reported back to class on conversation 
 Additional comments about my engagement in today’s class: 

 
If you check off all relevant boxes, you will receive full 5 points for the class.  
If you check off 4-5 boxes, you will receive 4 points 
If you check off 3 boxes, you will receive 3 points 
If you check off 2, you will receive 2 points 
If you check off 1 box, you will receive 1 point 
If you do not check any boxes / miss the deadline, there will be 0 points for the class. 
 
15% (2 x 7.5%) - Nonprofit Case Studies  
 
(Students will submit one case study analysis per half semester – one in the first half of the semester and 
one in the second half of the semester.) 
 
Throughout the semester, a number of cases will be analyzed to supplement conceptual content. 4 cases 
will be examined in the first half of the semester and 2 in the second half. Students must come to 
class prepared by having read all case materials and should be ready to present summaries of cases, 
and answer assigned questions. You may be ‘called on’ to analyze and assess certain aspects of each 
case during a case analysis period.   
 
This case study requires you to incorporate, integrate and synthesize course materials while addressing 
“real world” nonprofit organization situations. See the 10 Commandments of Case Analyses below to help 
you organize and process your analysis. For each case we discuss in class, questions are provided on 
the weekly schedule. You can use these questions as a guide for your analysis – or expand on other key 
issues you feel are pertinent to the case. For instance, it might be appropriate for you to discuss the 
following: 
 

 Background on the industry / organization described in the case. 
 Brief overview of the main issue facing the organization -- there may not be a "problem" with the 

company; however, each case is designed to provide analysis of a key issue. 
 What course of action the organization should pursue to address the issue defined in (1) above, 
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 How does the case connect to key concepts / theories we have discussed in class? (or others 
you have found in your own research on the topic) 

 You will also use class readings and other supporting material to present possible solutions / 
recommendations for the problem(s) at hand in each case. 

 An update of the case if appropriate (sources should be cited and references listed) 
 A list of additional sources that you used to support your arguments (i.e., journal / magazine 

articles, academic articles etc.) 
 
Case reports are to be no longer than 5 pages – not including appendices, tables, and figures. 
 
The 10 Commandments of Case Analysis (source: 
https://business.lsu.edu/Student-Resources/Documents/guide_to_case_analysis.pdf) 
To be observed in written reports and oral presentations, and while participating in class discussions. 
 
1. Go through the case twice, once for a quick overview and once to gain full command of the facts; then 
take care to explore the information in every one of the case exhibits. 
2. Make a complete list of the problems and issues that the company’s management needs to address. 
3. Be thorough in your analysis of the company’s situation. Either work through the case preparation 
exercises and/or study questions or make a minimum of one to two pages of notes detailing your 
diagnosis. 
4. Use every opportunity to apply the concepts and analytical tools in the course readings — all of the 
cases I have selected have very definite ties to the concepts/tools in one or more of the readings and you 
are expected to apply them in analyzing the cases. 
5. Do enough number crunching to discover the story told by the data presented in the case. (To help you 
comply with this commandment, consult Table 1 in this section to guide your probing of a company’s 
financial condition and financial performance.) (see original document posted in CANVAS for this course) 
6. Support any and all opinions with well-reasoned arguments and numerical evidence; don’t stop until 
you can purge “I think” and “I feel” from your assessment and instead are able to rely completely on “My 
analysis shows.” 
7. Prioritize your recommendations and make sure they can be carried out in an acceptable time frame 
with the available resources. 
8. Support each recommendation with persuasive argument and reasons as to why it makes sense and 
should result in improved company performance. 
9. Review your recommended action plan to see if it addresses all of the problems and issues you 
identified—any set of recommendations that does not address all of the issues and problems you 
identified is incomplete and insufficient. 
10. Avoid recommending any course of action that could have disastrous consequences if it doesn’t work 
out as planned; therefore, be as alert to the downside risks of your recommendations as you are to their 
upside potential and appeal. 
 
Your case analyses (for your selected case each semester) need to be submitted BEFORE the class in 
which the case is discussed. 
 
 
40 % (2 x 20%) Issue Briefs 
 
Students will be asked to discuss a specific issue related to a board directive. The five page brief will 
provide answers to the questions outlined.  
 
Issue Brief #1 Collaboration: Your nonprofit organization is considering collaborating with another 
nonprofit (or perhaps with a corporate sector firm) to provide a new service. Your board wants a detailed 
memo to help them understand the pros and cons of collaboration. You are tasked to address: (1) trends 
in nonprofit collaboration – who are nonprofits partnering with? (2) What are motives driving nonprofit 
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organizations to collaborate (why are they doing it?) (3) Identify what makes nonprofit collaboration 
effective (4) What pitfalls, if any, might the organization need to avoid?  Due Monday February 8. 

To help guide and focus your writing the grading rubric for the assignment is as follows: 

 Grammar / spelling / clear and persuasive writing = 15% 
 Structure of Paper = 10% (headings, clear sections)  
 Content including: trends in interorganizational collaboration, description of key motives to 

collaborate, discussion of evaluation and outcomes of compensation, provision of examples of 
collaborations, provide recommendation for action; supporting information relevant to the issue 
and recommendation. = 60% 

 Sources / references used = 15% 

You have the choice between either Issue Brief 2 or Issue Brief 3 
 
OPTION: Issue Brief #2 Executive Compensation: Compensation is a critical aspect of nonprofit 
management.  

The compensation of CEOs is a hotly debated topic. Provide your Board of Directors with 
recommendations as to what (and why) you believe to be ‘reasonable compensation’ for your nonprofit. 
Your report should: a) discuss general trends in CEO compensation in the nonprofit sector; b) identify 
potential repercussions of too ‘high’ or too ‘low’ rates of CEO compensation in nonprofits (taking into 
account the organization’s budget, location, focus, type of work); c) contain data on the comparable 
practices of similar (sport) nonprofit organizations (e.g., CEOs of National Sport Governing Bodies, CEOs 
of Football Bowl Organizing Committees, CEOs of professional sport team foundations etc.) (you may 
want to display this information in table format). 

To help guide and focus your writing the grading rubric for the assignment is as follows: 

 Grammar / spelling / clear and persuasive writing = 15% 
 Structure of Paper = 10% (headings, clear sections)  
 Content including: trends in CEO compensation, discussion of compensation rationales and 

impacts, thoroughness of comparable data, discuss proposed options, provide recommendation 
for action; supporting information relevant to the issue and recommendation) = 60% 

 Sources / references used = 15% 

Lead in sources: 

http://www.charitynavigator.org/index.cfm?bay=studies.ceo#.VPxicPnF-So 

https://www.councilofnonprofits.org/tools-resources/executive-compensation  

http://www.guidestar.org/rxg/products/nonprofit-compensation-solutions/guidestar-nonprofit-
compensation-report.aspx  

 
 OR 
 
 
OPTION Issue Brief #3: Fundraising strategy. Fundraising is a critical feature for nonprofit 
organizations. 
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You must provide your Board of Directors with an overview of the key trends and opportunities in 
(individual) fundraising and create a set of recommendations for the most effective fundraising 
approaches moving forward for your own organization. In order to provide recommendations, you should: 
Know how much revenue has been derived from donors to your organization for the past several years 
(from 990 forms); Demonstrate understanding of fundraising trends for your nonprofit ‘sector’; Describe 
factors (about your organization e.g., size, history, structure) that might hinder / foster fundraising. 

To help guide and focus your writing the grading rubric for the assignment is as follows: 

 Grammar / spelling / clear and persuasive writing = 15% 
 Structure of Paper = 10% (headings, clear sections)  
 Content including: identification of fundraising opportunity(ies); assess risks and opportunities; 

discuss proposed options, provide recommendation for action; supporting information relevant to 
the issue and recommendation) = 60% 

 Sources / references used = 15% 

Lead in sources: 

https://philanthropy.com/article/The-Hottest-Fundraising/152029 (Chronicle of Philanthropy - available on 
UM Library website) 

http://www.thenonprofittimes.com/news-articles/5-fundraising-predictions-2015/ 

http://www.gailperry.com/2014/06/top-10-major-donor-trends-2014-15/ 

https://upleaf.com/nonprofit-resources/online-fundraising/online-fundraising-trends 

http://philanthropynewsdigest.org/columns/the-sustainable-nonprofit/8-trends-that-will-shape-fundraising 

Due Monday March 14. 
 
 
10% - Group Issue Presentation Lead – In Class  
 
Each group will lead an application discussion related to the topic of the day. Teams can choose to 
analyze a nonprofit organization with issues related to the day’s readings, or they may choose a recent, 
relevant article to present related to the class topic. In this mini-presentation, no power points will be 
used, but students must upload information (in Discussion tab – this can include links to articles / 
websites, videos, summary notes, data sets etc.) to Canvas prior to their presentation and bring a hard 
copy of the outline of their discussion for the instructor. Students will also prepare a list of discussion 
questions to share with the class. Each group discussion will last 15 minutes and will follow the lecture for 
the day. 
 
You will be graded on the following: 

 Preparation and research on topic – relationship to course themes 
 Creativeness of presentation 
 Quality of resource provided to class (on Canvas) 
 How engaging were your questions 

 
The schedule will be assigned by the second meeting of the class. 
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20% - Final Group Project: NONPROFIT TEAM ANALYSIS 
 
An important component of the course will be team projects. Each team (of about four-five students) will 
select a local area non-profit. The team projects may take one of two forms. In some cases the non-profit 
will have in mind an issue or challenge that they wish the team to address. In other instances the non-
profit is making itself available to the team as a site for study and learning. In these cases below is a set 
of questions that should guide the team's work. In both cases the team should make available to the non-
profit a copy of its written report and also be prepared to meet with the non-profit's staff to discuss the 
report should the organization request it. 
 
Groups should define a list of at least 4 potential nonprofit organizations they may wish to examine. This 
list should be shared with me within the first two weeks of the semester. 
With respect to the class, each team will be expected to hand in their report at the end of the semester 
and to also present their findings to the class in one of the three final sessions. About four weeks into the 
course, each team should make an appointment to meet with us to discuss their project. 
 
Teams preparing general reports on an organization can be guided by the following questions: 

 What is the mission of the organization? Has it changed over time? How? Why? 
 What's unique about the mission? Why should it be done by a non-profit organization? 
 What market do they serve? Who are their clients? 
 What is the strategy for carrying out this mission? 
 Is the organization effective? What metrics would you look at to answer this, and how does the 

organization itself judge its effectiveness? 
 Where does their budget come from? 
 Do the recipients of the services pay for them? 
 How do they market their services, and to whom? 
 What does the management structure look like? 
 How would you describe the culture of the organization, and how is it developed and maintained? 
 What is the HR strategy? Who do they hire, and how long do they stay? 
 What operational impediments do you see in reaching the mission of the organization? 
 What are the prospects of scaling up the services provided? How could that be done? 
 What are the biggest opportunities for this organization? 

 
 
Research should include a variety of secondary (and /or primary) data sources including newspaper and 
magazine articles, the web, annual reports, interviews, etc. All data must be properly cited. You must 
interview at least one person from the organization (ideally more) and cite at least two academic 
journal articles, see list of nonprofit studies journals below. 
 
More details on this project will be provided in class. 
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Babiak – Grading Scale…Canadian Style  
 
Grading, by its very nature, can be quite subjective. This presents me with a considerable challenge; to 
address this, as we will discuss in class, I endeavor to make grading as objective and equitable as it can 
be. 
 
Grading expectations concerning all components of your work will be based on the following: 
 
1. Appropriate application of theory; given the “theory based pragmatism” orientation of the course, 
grades, to a considerable extent, are based on appropriate application of our theories/frameworks. While 
each of the theories/frameworks we will study are related, each is not equally appropriate for particular 
strategic situations. 
 
2. Systematic and thorough application of course theories/frameworks; each component of a focal 
framework should be addressed—each in the appropriate sequence. 
 
3. Cogency; I will look for strong reasoned analysis with appropriate integration. 
 
4. Creativity; the assignment should provide evidence of new insights. We both want to see your 
interpretation and analysis, and your insights and recommendations—based on course frameworks. 
 
5. A NOTE ON WRITING REQUIREMENTS An ability to communicate well in written English is important 
for managers and leaders in organizations of all kinds. Poorly written assignments containing grammatical 
errors, spelling mistakes, and other linguistic faux pas create a negative impression in the mind of the 
recipient, and there is evidence that a person's communication skills often lay the foundation – for good or 
ill – for that person's progress within an organization. For this reason, spelling and grammar will be 
noticed in assessment of performance in this course. Because this course is writing intensive, poor writing 
skills--either on individual or group projects-- cannot and will not be tolerated. There are no excuses for 
failure to proof-read and spell-check your work. Never compromise sentence structure for the sake of 
brevity. Such compromises represent shoddy, unprofessional work. Finally, students submitting papers 
that are fraught with grammatical and typographical errors will be penalized and sent to the writing police 
who will arrest you and force you to re-take remedial writing sessions. All written materials submitted for 
this course must adhere to the APA Style Manual. References must be cited for all research. 
 
A (A+, A, A-) 
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The student has demonstrated a full understanding of the subject matter, has capacity to analyze, has 
demonstrated critical thinking, shows evidence of creative thinking, familiarity with literature and previous 
work in area, highly developed communication and presentation skills. The work is of outstanding quality 
according to the criteria established for evaluation. 
 
A+ 90-100 
A 85-89 
A- 80-84 
 
B (B+, B, B-) 
The student has shown good comprehension of subject matter, evidence of critical and creative thought, 
familiarity with literature and previous work in subject area, competence in communication and 
presentation skills, but none of the above to the degree found in A category. The work is of very good 
quality according to evaluation criteria. 
 
B+ 77-79 
B 73-76 
B- 70-72 
 

C (C+, C, C-) 
The student has demonstrated some understanding of subject matter, can assimilate and communicate 
basic aspects of the subject matter. The work is of satisfactory or adequate quality according to 
evaluation criteria. 
 
C+ 67-69 
C 63-66 
C- 60-62 
 
D (D+, D, D-) 
The student has demonstrated minimal understanding of the subject matter, poorly developed 
communication skills, inability to apply subject matter understanding in other contexts, little evidence of 
critical or creative thinking. The work is of unsatisfactory but passable quality according to evaluation 
criteria. 
 
D+ 57-59 
D 53-56 
D- 50-52 
 
F – Fail 
The student has inadequate understanding of subject matter, failed to complete course requirements, 
shown no demonstration of critical thought, communication skills very poor. The work is clearly of 
unacceptable quality according to the evaluation criteria. 
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UNIVERSITY OF MICHIGAN KINESIOLOGY 
STUDENT ACADEMIC CONDUCT 
 
My philosophy is to trust students not to cheat. However, experience has proven that some people will 
cheat. If you are caught cheating or plagiarizing, at the very least, you will receive a "0" for the 
assignment. The structure of the course is designed to encourage exploration and to tap into your natural 
curiosity, and so I trust that you will neither need nor want to violate the school’s or the university’s 
standards for academic conduct. Nonetheless, the school has regulations regarding appropriate 
academic conduct. 
 
The case of each student whose academic or nonacademic conduct is deemed unsatisfactory is reviewed 
in accordance with the School of Kinesiology disciplinary procedures. Violations of ethical behavior 
include but are not limited to plagiarism, cheating, fabrication, aiding and abetting dishonesty, and 
falsification of records. 
 
Plagiarism means submitting a piece of work (such as an essay, research paper, assignment, lab report) 
which in part or in whole is not the student's own work and which does not correctly credit those sources 
to their original author. Plagiarizing means to copy someone else's work and claim it as your own. This 
includes downloading from the Internet without quoting, copying from a book or article without attribution, 
or taking the work of someone else and submitting it as your own. It is permissible to quote from another 
source, but you must show it as a quote and give attribution in a footnote or in the text. 
 
Cheating means using unauthorized notes, study aids, or information from another student's paper on an 
examination; altering a graded work after it has been returned and then submitting the work for regrading; 
and allowing another person to do one's work and to submit the work under one's own name. 
 
Fabrication means presenting data that were not gathered in accordance with guidelines defining the 
appropriate methods for collecting or generating data and failing to include a substantially accurate 
account of the method by which the data were gathered. 
 
Aiding and abetting dishonesty means providing material or information to another person with 
knowledge that these materials or information will be used improperly. 
 
Falsification of records and official documents involves altering documents affecting academic records or 
forging an authorizing signature or information on an official academic document, including an election 
form, grade report, letter of permission, or petition. 
 
Students accused of academic misconduct will be provided with a due process procedure carried out by 
the Kinesiology Academic Misconduct Board. First steps involve fact-finding and determining if a case of 
dishonesty has occurred. Faculty members who believe a case of cheating has occurred make a formal 
submission of the evidence against a student. The Misconduct Board reviews the facts and discuss the 
case both with faculty and the student(s) involved. The Misconduct Board carries out administrative 
sanctions of probation and warning if the student is considered guilty. If either faculty or the student 
objects to the administrative finding, a formal hearing is empanelled with students and faculty who finally 
judge the case. In more serious cases and in the case of second occurrences of misconduct penalties 
may include suspension and dismissal. Files of academic misconduct cases are maintained separately 
from academic files, which are used for advising purposes. If you have questions about any of this, I 
encourage you to speak with me as early in the term as possible. There is also more information available 
on this topic on the School of Kinesiology webpage. 
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RELIGIOUS HOLIDAY STATEMENT 
 
It is the policy of the University of Michigan to make every reasonable effort to allow members of the 
University community to observe their religious holidays without academic penalty. Absence from classes 
or examinations for religious reasons does not relieve you from responsibility for any part of the course 
work assigned while absent. It is your obligation to provide me reasonable notice of the dates of religious 
holidays on which you will be absent. 
 

ACCOMMODATIONS FOR STUDENTS WITH 
DISABILITIES: 
 
If you need accommodations for a disability, please let me know as soon as you can. To help determine 
the most appropriate accommodations for you, we can avail ourselves of University resources such as the 
Office of Services for Students with Disabilities (763-3000/615-6921-TTY). Be assured that I will treat any 
information about your disability as private and confidential. 
 
 
 

DIVERSITY STATEMENT 
 
“The University of Michigan is committed to a policy of non-discrimination and equal opportunity for all 
persons regardless of race, sex, color, religion, creed, national origin or ancestry, age, marital status, 
sexual orientation, disability or Vietnam-era veteran status in employment, educational programs and 
activities, and admissions” (University of Michigan’s Education Value of Diversity). 
“In order to create a climate for open and honest dialogue and to encourage the broadest range of 
viewpoints, class participants need to treat each other with respect. Name-calling, accusations, verbal 
attacks, sarcasm, and other negative exchanges are counterproductive to successful teaching and 
learning. The purpose of class discussions is to generate greater understanding. In expressing 
viewpoints, class participants need to raise questions and comments in ways that will promote learning 
rather than defensiveness and conflict. It is OK to disagree with each other: the purpose of dialogue is not 
to reach a consensus or to convince others of a specific viewpoint, but to reach higher levels of learning 
and understanding by examining different viewpoints and opinions” (ASU’s Intergroup Relations Center –
Classroom Resources – Discussion Ground Rules). 
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Course Materials and Readings 

TEXT: 

Worth, Michael J. 2012. Nonprofit Management: Principles and Practice. 2nd ed. Thousand 
Oaks, CA: Sage Publications. ISBN: 978-1-4129-9445-3 

 

SPORT READINGS / RESEARCH: 

 

Boards / Governance 

Hoye, R., & Cuskelly, G. (2003). Board–executive relationships within voluntary sport organizations. Sport 

Management Review, 6(1), 53-73. 

Ferkins, L., Shilbury, D., & McDonald, G. (2005). The role of the board in building strategic capability: 

Towards an integrated model of sport governance research. Sport Management Review, 8(3), 
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