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  Simmons College 

School of Management 

Spring, 2017 

 

COURSE NUMBER:   MGMT 223/HON 300 

COURSE TITLE:   Learning by Giving:  Philanthropy in Practice 

CREDIT HOURS:  4 Undergraduate Hours 

DAY/TIME:       Tuesdays 3:00-5:50pm 

LOCATION:   C-105 

 

INSTRUCTOR:                    Patricia Deyton, MSW, M.Div. 
                                  Associate Dean for Graduate Programs 

                                  Director, the Center for Gender in Organizations 

                                                Professor of Practice 

                                  School of Management 

                                  Office: School of Management, 418 

                                  Phone: 617-521-3876 

                                                Email: patricia.deyton@simmons.edu 

 

SERVICE-LEARNING: This is a service-learning course. Students can expect to spend 

approximately 30 total hours working with their partner organizations, including service-learning 

time at the organization and grant writing and research time. 

 

Course Overview/Description: Made possible through a $10,000 grant by the Learning by 

Giving Foundation, this interdisciplinary course provides the opportunity for students to engage 

with a local nonprofit organization as service-learner and grant writer, while learning the 

conceptual material that supports this endeavor. Teams of students join with, learn from, and 

ultimately serve as grant writers for local nonprofit community partners. The process culminates 

in a competitive decision making process for awarding multiple grants totaling $10,000.  

Relevant conceptual material regarding philanthropy, community engagement, leadership, team 

development, and the importance of supporting non-profit organizations will serve as a guide for 

student learning, analysis and decision making.  The course provides ample opportunity for 

reflection and discussion on all of the inter-related topics. 

 

Learning Objectives: 

 

1) To provide students with a rich understanding of the historical and current role that 

philanthropy plays in the United States and the complex relationships of social 

institutions, including the interdependence among nonprofit organizations, government, 

and the corporate sector; 

 

2) To develop substantial knowledge of a non-profit organization/program and the 

community it serves by building a mutually beneficial partnership in order to understand 

and utilize frameworks for assessing, analyzing, and evaluating its strengths and needs; 
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3) To develop an understanding of principled leadership and identity informed by leadership 

theory focused on social consciousness, service leadership, and ethical decision making; 

 

4) To engage students in service to their community through a grant making experience 

designed to provide a deeper understanding of societal issues and encourage leadership, 

critical thinking, effective communication, and decision making; 

 

5) To experience first-hand the art and practice of grant proposals and grant making so 

students can reflect on the role they could play as future philanthropists or leaders in 

nonprofit organizations; 

 

6) To understand and apply norms of high performing teams and principles of project 

management 

 

Required texts and readings: 

 

Bordelon, T. (2003). People first: A case study in partnering with the community, The Journal of  

     Baccalaureate Social Work, 8 (2), 147-161. 

 

Cameron, K.S. (2009).  Positive Leadership: Strategies for Extraordinary Performance. San  

     Francisco: Berrett-Koehler Publishers, Inc.  

 

Ciconte and Jacob, (2009). Fundraising Basics:  A Complete Guide, chapters 1 and 11 

 

Furco, A. (1996). Service-Learning: A Balanced Approach to Experiential Education, p. 11-14. 

 

Merrill-Sands, D. Principled Leadership: A Call to Action. Retrieved April 10, 2011 from  

      http://www.simmons.edu/som/docs/A_call_to_action(1).pdf 

 

Pompa, L. (2002). Service-learning as crucible: Reflections on immersion, context, power, and  

     transformation, Michigan Journal of Community Service Learning, 67-76. 

 

Worth, Michael J. (2012) Nonprofit Management: Principles and Practices, Chapters 2 and 3. 

 

 

Service-Learning/Partnerships with Community Organizations: The Learning by Giving 

course is centered on building partnerships with organizations serving the greater Boston 

community.  As part of their learning and participation in this course, each student will be 

assigned to a team that will work throughout the semester with one of our partner organizations. 

Student groups will first complete service-learning to engage with and learn about the 

organization and its needs. Then, groups will work alongside organization staff members in 

crafting a grant proposal intended to provide funding in some area of the organization.  

 

Partner Organizations:  

1) Level Ground Mixed Martial Arts 

2) MediaGirls 

http://www.simmons.edu/som/docs/A_call_to_action(1).pdf
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3) Boston Healthcare for the Homeless 

 

 

Major Assignments & Deliverables: 

 Class Participation and Homework Assignments (Individual) 

 

 Service-Learning and Team Participation (Team): community engagement with partner 

organization, team building exercises and assignments, grant proposal preparation and 

presentation, final decision making process 

 

 Reflection papers (Individual): Completion of three papers to reflect growth and change 

in knowledge and understanding of course concepts 

 

 Foundation paper (Individual): Completion of a paper that will analyze the impact and 

strategy of a foundation that funds nonprofits in the greater Boston area  

 

 Community Partner Report and Presentation (Team): Completion of a team report and 

presentation that describes in detail the organization the team is working with for this 

course. This assignment forms the foundation for the grant proposal 

 

 Grant Proposal and Final Presentation (Team): Completion of a written grant proposal 

and final presentation by each team to the full class for analysis and funding decisions    

 

 

Grading - The final course grade will be based on: 

 Class Participation and Homework Assignments: 20% 

 Service-Learning and Team Work Assignments: 15% 

 Reflection Papers: 15% 

 Community Partner Report and Presentation: 15% 

 Foundation Paper: 15% 

 Grant Proposal and Final Presentation: 20% 

 

Simmons Honor Code of Responsibility & Statement on Plagiarism: Students in this course 

are expected to abide by the Simmons Honor Code as detailed in the College Student Handbook. 

Students are expected to conduct themselves with integrity, honesty and trustworthiness.  This 

means that students agree not to cheat (submitting someone else’s work as your won) or 

plagiarize (intentionally or unintentionally using someone else's words or thoughts without 

giving proper credit). Because this is designed as a writing intensive course, students will receive 

instruction on the basic principles and strategies involved in writing a successful paper.  

Strategies for avoiding plagiarism and ways to effectively and appropriately locate, use, and cite 

sources using APA format will be reviewed as part of the course.  Students will be required to 

review the College’s statement on plagiarism found in the Student Handbook and in the online 

Sources resource found at: http://my.simmons.edu/life/policies/using-sources.pdf  

 

Use of Technology: It is anticipated that students in this course will make use of technology, 

including the use of laptops in the classroom and in their field work, to aid them in completing 
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their assignment.  It is expected that students will use technology in an appropriate and 

responsible manner to take class notes, do research, complete written assignments, or correspond 

with community partners.  During class time, students should not be using phones or computers 

for texting or social media. 

 

Relationship of Grades to Class Attendance and Participation: This course involves lectured 

material, in-class discussions, film/guest speaker presentations, and substantial service-learning 

and group work.  Therefore, it is critical that students attend and participate in all classes, and 

that they apply equal effort to class discussion and all other activities.  It is expected that students 

will come to class for each class session, will be prepared with all reading and homework 

completed, and will participate during each class.  

 

Late Assignments: Late assignments will only be accepted with prior approval from the 

instructor. If a student is planning to be absent from class, she is still expected to turn in any 

assignments due that day on time. Turning in assignments late will result in a lowering of the 

grade, unless there are extraordinary circumstances (such as serious illness or a death in one’s 

family). The penalty for late assignments will include a grade reduction as indicated on the 

grading rubric for that assignment.  For major assignments, students will receive a reduction of 

one-half grade (ex: B to B-) for each day that the paper is late. Exceptions to the above, due to 

emergencies, must be documented. 

 

Course Reserves: Available via Moodle or through College library 

 

Disabilities and Special Accommodations: 

Reasonable accommodations will be provided for students with documented physical, sensory, 

systemic, cognitive, learning, or psychiatric disabilities.  If you have a documented disability that 

requires assistance, you will need to contact the Disability Services Office to request 

accommodations.  This office is located on the third floor of the Palace Road Building.  The 

phone number is 617.521.2474. Students requesting accommodations must do so each semester.  

Students are encouraged to speak with their instructors about their needs within the first two 

weeks of the semester.  Advisors should also be informed. 

 

This syllabus is not a contract: The instructors reserve the right to alter course requirements 

and/or assignments based on new materials, class discussions, or other legitimate pedagogical 

objectives. 

 

 

 

 

 

COURSE OUTLINE 

 
 

Class Topics Assignments Due for Next Class 
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Class 1 

January 24 

Overview of class syllabus, 

topics, assignments 

 

Learning by Giving 

expectations  

 

Service Learning orientation 

and expectations 

 

Discussion of website review 

and preparation reading   

 

Introductions and Presentations 

by Community Partners   

 

Student ranking of community 

partner preferences and due 

date 

 

Discussion of expectations for 

Reflection Paper 1: Course  

Expectations & Goals 

Review website of Learning by Giving 

Foundation at: 

http://www.learningbygivingfoundation.org/ 

 

Review website of National Service 

Learning Clearing House at:  

http://www.servicelearning.org/ 

 

Read: Pompa, L. (2002). Service-learning as 

crucible: Reflections on immersion, context, 

power, and  transformation, Michigan 

Journal of Community Service Learning, 

67-76  

 

Read: Service-Learning: A Balanced 

Approach to Experiential Education by 

Andrew Furco 

 

 

Class 2 

January 31  

Discussion:  Websites and 

service learning readings  

 

Reflection Paper 1 Discussion  

 

Community Partner Selections 

 

Review of Community Partner 

Report Assignment 

 

Team preparation and 

formation: Prof. Mary Shapiro 

 

 

 

DUE: Reflection Paper 1: Course 

Expectations & Goals - students will share 

their papers in class with team members. 

 

Post Reflection Paper on Moodle no later 

than Monday, January 30.  Copies will be 

provided to the class for the discussion 

 

Team preparation materials:  See Teams 

Session Schedule on Moodle 

 

Class 3 

February 7  

 

Service-

Learning 

Begins 

Team preparation and 

formation: Prof. Mary Shapiro 

 

 Work on Community Partner 

Report Assignment 

Team preparation materials:  See Teams 

Session Schedule on Moodle 

 

For Next Class: 

Read:  Worth ,Michael, J., Nonprofit 

Management: Principles and Practices, 

Chapters 2 and 3 

 

http://www.servicelearning.org/
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Read:  Ciconte and Jacob, Fundraising 

Basics:  A Complete Guide, Chapters 1 and 

11. 

Class 4 

February 14 

Individual group consultation 

and check-in 

 

Introduction to Nonprofit 

Sector 

 

Introduction to Philanthropy  

 

Community Partner Report – 

Progress by Teams 

 

 

 

 

 

For next class: 

Read: Bordelon, T. (2003). People first: A 

case study in partnering with the 

community, The Journal of     

Baccalaureate Social Work, 8 (2), 147-161. 

 

 

 

 

Class 5 

February 21 

Building Skills and 

Competencies for Effective 

Community Engagement   

 

Ted Talks on Community 

Engagement and class 

discussion  

 

Community Partner Report 

Presentations 

 

Discussion of expectations for 

Foundation Paper 

DUE: Community Partner Report 

 

Teams present Community Partner report in 

class 

 

 

Prepare for group check-in by writing a 

one-page summary of your community 

partner work, team work, and progress to 

date 

 

Review Grant Making Tool Kit on Moodle 

Class 6 

February 28 

Individual group consultation 

and check-in 

 

Grant writing  

 

Begin crafting grant proposals 

in teams 

 

Mid-term Team check in 

 

Teams preparation materials:  See Teams 

Session Schedule on Moodle 

 

For next class:  Read “What’s Gender Got 

to Do with It” on Moodle 

 

 

Class 7 

March 14 

 

Discussion of Foundation 

Papers – brief presentation by 

each student 

 

Discussion of reading 

 

DUE: Foundation Paper 
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Ted Talk on Gender and 

Philanthropy 

 

Grant proposal writing 

continued, if time 

 

Discussion of expectations for 

FLEX TIME 

 

Tentative:  Guest Speaker 

 

 

 

 

 

Teams make appointment to meet with 

Community Partners to discuss grant (see 

Class 8 and Class 10 FLEX TIME) 

 

Class 8 

March 21 

 

FLEXTIME:  No formal class - 

meetings with partners 

 

 

Due: Reflection Paper 2:  Gender, 

Women’s Empowerment, and 

Philanthropy 

 

Teams meet with Community Partners and 

prepare summary report to hand in next 

week 

 

For next class: Read: Positive Leadership;  

A Framework for Principled Leadership (to 

be assigned) 

 

Class 9 

March 28  

Discussion of Gender papers 

 

Principled Leadership 

 

Ethical Decision Making 

 

Stakeholder Analysis 

 

Discussion of reports on 

Community Partner grant 

meetings,  

 

Discussion of expectations for 

Grant Proposal Presentation 

 

 

 

DUE: Summary report on Community 

Partner grant meetings – be prepared to 

discuss in class 

 

 

Class 10 

April 4 

FLEX TIME: no formal class - 

Final team meetings with 

Community Partners to review 

grants 

 

 

Teams meet with Community Partners  

 

Team prepare summary report on progress 

with grant meetings 
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Class 11 

April 11 

Discussion of reports on 

Community Partner grant 

meetings 

 

Class development of criteria 

for grant decision making 

 

Class design of grant making 

ceremony 

 

DUE: Summary report on Community 

Partner grant meetings – be prepared to 

discuss in class 

 

 

 

Class 12 

April 18 

In class grant finalizing 

workshop and presentation 

preparation 

 

Final Team Analysis 

DUE: Draft of Grant Proposal  

 

Team preparation materials:  See Teams 

Session Schedule on Moodle 

 

 

 

Class 13 

April 25 

 

Student Team Grant 

Presentations to class and 

Community Partners 

 

Questions, Discussion, and 

Analysis of Presentations  

 

Discussion of expectations for 

Reflection Paper 3: Final 

Reflections 

DUE: Written Grant Proposals and 

Presentations 

 

 

Class 14 

May 2  

Grant Decision Making 

Workshop  

 

Announcement of Grant 

Decisions 

 

DUE: Reflection Paper 3: Final 

Reflections 

 

 

 

Final Period 

May 9 

Grant Making Ceremony with 

Community Partners 

Class will meet only for this purpose 

 

 

 

 

 

 

 

Class Participation & Homework 

20% of overall course grade 
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This course involves lectured material, as well as in-class discussions, small group work,  

presentations, and a class grant decision making process.  Therefore, it is critical that students 

attend and participate in all classes, come to class prepared, and that they apply equal effort to 

class discussion and all other activities.  Class participation and homework will be assessed using 

the rubric below: 

 

Class Participation & Homework Grading Rubric: 

 

Area of Assessment   Possible Points          Pts. Earned 

       25    20        15          10     0 

   Always Often  Sometimes     Rarely Never 

       A     B         C          D      F  

Attendance: (25 pts.)    

Student attends class and  

is on time 

Preparation: (25 pts.) 

Student is prepared for class  

and completes homework  

assignments for submission and  

discussion 

Listening: (25 pts.) 

Student listens actively to  

peers and instructor and  

uses what others contribute 

 to build own thoughts 

Engagement (25 pts.) 

Student actively and  

appropriately engages in  

class by contributing to  

discussion and asking  

questions 

Total Possible Points (100) 
 
 
 
 
 
 
 
 
 

 

Service-Learning & Team Work Assignments 

15% of overall course grade 
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Service-Learning Expectations and Guidelines: Learning by Giving is a service-learning 

course. Each student will be placed on a team with other students and each team will be assigned 

to a community partner organization.  It is anticipated that each student/team will complete 

approximately 30 hours of work with and on behalf of their community partner organization.  

 

Frequently Asked Questions: How Will This Work? 

 

Will we complete the service-learning hours individually or together as a team?  
Depending on the organization, its needs, and student schedules, teams may complete some 

service-learning work together as a group and some service-learning work individually, in pairs, 

or smaller groups. 

 

What types of activities are included in the service-learning for this course? 

This course is unique in that students will not only be participating in direct service-learning, but 

also working to create a grant proposal on behalf of and with the organization. Thus, service-

learning hours for this course should include: 

 

 Direct service: students will participate in activities that allow them to learn about their 

community partner through direct service and interactions with clients, organization, and 

staff.   

 

 Research: students will meet with community partner staff to learn more about an issue 

area that the organization addresses and would like to request grant funding for.  They 

will then complete research in the area of interest to the community partner in order to 

gather information needed for the grant writing process. 

 

 Grant Preparation and Review: students will work with their community partners to 

complete grant proposals for submission. Students will provide feedback to their 

community partners about the process and the review of the grant in order to aid the 

partner in future grant applications.  

 

How will opportunities for reflection on the service-learning experience be integrated? 
Service-Learning provides a vehicle for students to engage with and learn about their community 

partner, populations of people served, and the strengths and needs of the larger community where 

the partner is situated.  In addition to providing meaningful service to the community partner, 

service-learning also assists students in learning more about their own strengths, skills, and 

needs.  A hallmark of service-learning is self-reflection that requires students to examine, 

describe, and discuss what they have learned and how they will apply it to their future work.  

Throughout the semester, students will engage in class discussion and written exercises, and 

reflection papers that enable this process. 

 

 

Team Work Assignments & Expectations: Learning by Giving is structured around a team  

approach to learning. Throughout the semester, students will be working as part of a team to  

complete many of the course’s required assignments, including the service-learning and grant  

proposal. Students will receive instruction and support in this process through a dedicated team  
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work curriculum that involves lectured material, discussion, and individual and team  

assignments.  Each student is expected to participate fully, completing all required assignments  

and applying their full effort to the team process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reflection Papers (Individual) 

15% of course grade 
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Learning by Giving students will complete a total of three individual reflection papers.  

Specific expectations for each reflection paper can be found on the course Moodle page. 

 

Reflection Paper 1: Course Expectations & Goals – DUE: January 27 

Reflection Paper 2: Gender, Women’s Empowerment, and Philanthropy – DUE: February 10 

Reflection Paper 3: Final Reflections/“Putting it all Together” – DUE: April 28 

 

These papers will allow students to discuss major course themes and reflect upon their learning  

at key times throughout the semester. Papers will be shared with classmates and faculty and will  

form the foundation for in-class discussion.  Reflection papers should be approximately 2-3  

pages in length, typed, double spaced. 

 

Note: Reflection papers are expected to provide an opportunity for students to share their own 

thoughts, ideas, opinions, and questions in relation to the course material.  Therefore, it is not 

expected or required that students use outside sources or include references in these papers. 

 

Reflection Papers will be assessed using the rubric on the following page. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reflection Papers Grading Rubric 
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Student:      Paper: 

 

 

 

Area of Assessment   Possible Points  Points Earned 

 

Paper Submitted on Time -2 points for each day late   

 

Content: (75 pts.)    75 

 

Paper addresses all major content areas required as part of this assignment 

 

Writing Mechanics & Professionalism: (25 pts.) 

 

Paper is professional, thoughtful  15 

and well written 

 

Paper is neat, appropriately    10 

formatted, free of spelling mistakes  

and grammatical errors 

 

Total Points     100 

 

 

 

Grade: 

 

 

 

Instructor Comments: 

 

 

 

 

 

 

 

 

 

 

Community Partner Report and Presentation (Team) 

DUE: February 17 

15 % of course grade 
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In order for students to begin to develop and demonstrate their knowledge of and ability to 

assess, analyze, and evaluate the strengths and needs of the Community Partner they are working 

with, each student team will complete a Community Partner Report and Presentation.  This 

assignment is also intended to help student teams to form the foundation for their grant 

proposals. Written reports will be submitted for instructor feedback and presentations will be 

completed in class.  Students should use the following guidelines to complete this assignment: 

 

I. Complete Field Research 

1) Review Community Partner website, reports, and documents 

2) Talk with program administration, staff, and/or clients (** BEFORE speaking with 

clients, be sure to ask about required consents and releases per organization policy) 

II. Write/Submit a Community Partner Report (one per team): approximately 5 pages in length, 

including the following sections with headings: 

1. Name of the Organization 

2. Brief History of the Organization/Program  

3. Mission Statement and Goals 

4. Community and Population(s) Served 

5. Services Provided and Areas of Specialty 

6. Organizational Structure 

7. Stakeholders 

8. Funding source(s) and Budget 

9. Accreditation/Accountability: To whom is the organization or program accountable? 

10. Measurement of Goals and Success: How is success measured and reported?; 

11. Organization’s Primary Strengths  

12. Organizations Primary Needs 

13. Anticipated Roadblocks/Obstacles 

14. Potential Grant Projects: what preliminary ideas does the team or organization have about 

potential projects they may want to focus the grant proposal on? 

15. Team insights so far 

 

III. Prepare a brief Presentation to share with the class:   

 

Presentations should: 

 

 Be approximately 15 minutes in length  

 Include a general discussion of what the team learned in completing this assignment;  

 Present using PowerPoint (no more than 10 slides) 

 Include distribution of any brochures, promotional materials, annual reports, etc. to 

illustrate what the organization does and how it accomplishes its goals   
 

 

Foundation Paper (Individual) 

DUE:  March 3 

15 % of course grade 
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Student will select a foundation of any type and prepare an analysis based upon the factors 

below.  It is anticipated that most of the material will be available from the website of the 

foundation you select; you may find other sources, such as media articles. 

 

Factors to consider  

 What is the mission of the Foundation; what are its goals? 

 What is the history of grant making of the Foundation and is the history in alignment with 

the goals of the Foundation? 

 Has the Foundation identified a strategy for its grant making? 

 What information is available on the financial assets of the Foundation? 

 What can you learn about the public image of the Foundation based upon press releases, 

website, and other relevant information 

 Can you identify any unique attributes of the Foundation? 

 

With the above information, draw a conclusion about the effectiveness of the Foundation.  Is it 

accomplishing its goals and having an impact in its chosen field of philanthropy?  Are there areas 

you can identify for improvement? 

 

Papers should be a minimum of 5 pages, not including attachments and appendices.   APA style 

to be used for citations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Grant Proposal and Final Presentation (Team): 

DUE: April 21 

20 % of course grade 

 



16 
 

Each student team will submit a written grant proposal and complete a final grant presentation to 

the full class for analysis and funding decisions. Written proposals and presentations should 

follow the template provided below. 

 

Written Grant Proposal Template – include the following sections with headings: 

 

Table of Contents 

 

Executive Summary:  This should summarize the key points of the whole proposal. 

 

Overview of the Organization:  This will be based upon the overview prepared in the 

Community Partner Report assignment and include high level information about the mission, 

goals, the expertise of the organization, funding and other relevant information about the 

organization. 

 

Project description for which funding is being requested:  This should clearly set forth the 

project and its objectives, including information about the activities that will be implemented and 

a time line for implementation. 

 

Evaluation:  This will set forth how the project for which funding is being requested will be 

evaluated to determine its effectiveness and impact. 

 

Future plans:  This section will set forth what will happen after the funds are used.  For 

example, will funding be sought from another source? 

 

Budget:  The budget will include the direct costs for the project for which funds are being 

requested, including salary and benefits as applicable, all program related supplies and materials, 

printings, mailings, travel, etc. 

 

Appendices:  Any additional documentation about the organization or program. 

 

Keys to Success: 

 Keep it simple and to the point, but be sure all information is provided. 

 Do not oversell or undersell.  Be enthusiastic, but don’t over-promise on results. 

 A good proposal will flow naturally from one section to the next. 

 

Grant Presentations should: 

 Be approximately 15 minutes in length;  

 Present using PowerPoint (no more than 10 slides); 

 Include a discussion of the organization, description of the project being proposed for 

funding, and the budgetary needs/request;  

 Be informative and persuasive, effectively describing why this project is worth funding 
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