
 

STRATEGIC PHILANTHROPY 
Civic Engagement Through Giving 

PU EN AF 426 (#2875)  Spring 2017             MW 3:45-5:00  MAC219 

Develop your own philosophy of giving and engage in our community. 

I hope to spur each of you to become engaged in our community and to equip you with the tools to 
“do something” meaningful for others. This course is an innovative new form of service-learning called 
“student philanthropy,” where YOU will actually choose where to donate $10K in funds provided by 
the Learning By Giving Foundation. In a series of hands-on activities, students will study local data, 
create a request for proposal, and then assess the effectiveness of the nonprofit organizations that 
apply for our funding. We will visit, analyze, and discuss these organizations to determine which of 
them would have the desired impact on a condition of need in our community and award this 
organization with significant funding. Throughout the semester, you will develop your own motives 
and values as philanthropists through a series of reflective writing and assignments. 

 

INSTRUCTOR INFORMATION 

Lora H. Warner, Ph.D., Associate Professor, Department of Public & Environmental Affairs  
A-314 MAC Hall, UW-Green Bay, 2420 Nicolet Drive, Green Bay, WI  54311       
e-mail : warnerl@uwgb.edu       920/465-2404 
Office hours: M/W 11-12 and by appointment. 
 
 
 
COURSE LEARNING OBJECTIVES 

After completing this course, students will be able to 

 Describe how civic engagement and philanthropy are important to effective democracy 
 Discuss the various ways that philanthropy can impact the community and its needs 
 Analyze community needs using data and expert opinion 
 Evaluate the effectiveness of nonprofit organizations  
 Describe the grant-making process and elements of successful grant proposals 
 Develop one’s own plan to make an impact through engagement and strategic philanthropy 
 Apply group skills such as decision-making, constructive dialog, and active listening 
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SUMMARY OF LEARNING MODULES 

 
1. Civic engagement and philanthropy  
2. Developing our strategy: Community analysis 
3. Grantmaking strategies 
4. Ways of contributing 
5. Effective nonprofits   

 

REQUIRED READINGS (ARTICLES)  

Book   Singer, P. (2009).  The Life You Can Save. New York:  Random House.  

D2L Readings (posted within D2L Modules in the order assigned) 

Other brief readings/websites are listed within D2L Modules.  

The following selections come from a variety of interesting and important readings on philanthropy.  

Bronfman, C. & Solomon, J. (2010). “Accelerants.” “Finding Your Niche.” The Art of Giving. San 
Francisco:  Jossey Bass. Pp. 57-64. 

Bronfman, C. & Solomon, J. (2010). “Working with a Nonprofit.” The Art of Giving. San 
Francisco:  Jossey Bass. Pp. 97-111. 

Community Assessment. Community Tool Box (2015). Retrieved from http://ctb.ku.edu/en/table-
of-contents  

Davis, B. (2005). Writing a successful grant proposal. Minneapolis: Minnesota Council on 
Foundations.  

Field, John. (2016). Social Capital (3rd ed.). London: Routledge. 

Fisher, R. & Ury, W. (1981). Getting to Yes.  Boston:  Houghton Mifflin Company.  

Foundation Center (2004). Using Competitions and Requests for Proposals. 

Frumkin, P. (2006). “Chapter 4: The Idea of Strategic Giving.” Strategic Giving: The Art and 
Science of Philanthropy. Chicago:  The University of Chicago Press. Pp. 125-145. 

Lynn, E. & Wisely, S. (2006). Four Traditions of Philanthropy. In The Civically Engaged Reader, 
A. Davis & E. Lynn (eds). Great Books Foundation.   

Palmer, Parker (2011). Healing the Heart of Democracy.  San Francisco: Jossey Bass. 

Putman, Robert. (2003) Do Something. Better together:  Restoring the American Community.  
New York:  Simon & Schuster.  Pp. 142-165. 

University of Minnesota Extension Center for Community Vitality. (2008). “Social Capital and 
Our Community.” Pp. 1-8. 
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LEARNING BY GIVING FOUNDATION GRANT 

Warren Buffet’s older sister, Doris, started the Learning by Giving Foundation in 2010, sponsoring 
college courses teaching philanthropy with $10,000 grants.  In 2013, UW-Green Bay became one of 
about 30 universities in the US to offer such a course. Students actively investigated local causes to 
determine which deserved grants ranging up to a per-college total of $10,000.  

 

Doris Buffett (from the Learning By Giving Foundation website).  

Visit Learningbygivingfoundation.org to see what the younger generation Buffetts are doing.  

http://www.learningbygivingfoundation.org/what-the-young-buffetts-are-up-to/ 

 

Learning by Giving Grant Rules 

A few guidelines will govern our distribution of funds: 

1. No grant may be given to an entity of UW-Green Bay. 
2. UW-Green Bay will not divert any part of the gift for administration. 
3. Grants must be made at a minimum of $2000. 
4. We must distribute $10,000 (all funding). 
5. The entire class will make the decisions on the grant award, with oversight by instructor. 
6. Instructor will be responsible for the implementation and assessment of the grant’s impact. 
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SUMMARY OF ASSIGNMENTS 

 

 
Extra credit is not offered.  If you become concerned about 
your performance, please speak to me about it as early as 
possible in the semester.   
 
 
 
 
 
 

 

ATTENDANCE, PREPARATION, & INVOLVEMENT                 100 POINTS 

This class relies on active participation by students, so to encourage your involvement, you will be graded on 3 
equal components. You will receive feedback on your overall performance around spring break. The following 
are among the ways students can participate:  

 Attendance: Missing more than 3 classes will result in deductions to final grade per class missed 
 Preparation: Brief homework assignments are worth 5 points each, typically will be written responses to 

assigned readings and in-class reflections (announced in class). It is your responsibility to ask classmates 
about the assignment if you miss class. A safe way to do well on this is to complete the assigned readings 
before class according to the schedule provided/D2L.  

 Engagement in class: contributing to discussion, constructive attitude, listening, offering ideas. We will use 
various collective decision-making processes to decide how to award the funding, and your active class 
contributions are essential! 

COMMUNITY NEED ANALYSIS (GROUP)                                                  80 POINTS  

Students will conduct research into conditions in the Green Bay area in order to understand issues that we feel 
are important. Synthesize statistics and expert information about a selected need in the community and 
explore organizations that serve this need. Each group will prepare a brief presentation concerning an 
identified issue and compile fact sheets, reference lists, and synopses of resource materials. Grades will be 
based on the quality of the research and how well you help the class understand the problem.  A specific 
assignment is provided. Peer evaluations. 

Presentation: 50 points; Compiled resources and information: 30 points. 

Assignment Point Value 

Attendance, preparation, reflective writing 100  

Study of Community Need (group) 80 

Grant-Making Activities 50  

Engagement Activities  50 

Brief Essays (4@30) 120 

Final Paper 100  

Total 500 

Total points Percent 
Letter 
grade 

465-500 93-100% A 

440-464 88-92% AB 

415-439 83-87% B 

390-414 78-82% BC 

365-389 73-77% C 

340-364 68-72% D 

Below 340 Below 68% F 
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PROPOSAL REVIEW               50 POINTS 

 
For this assignment, using a template that I will provide, evaluate and weigh the proposals that we receive for 
our RFP process in order to help us decide which organization should receive funding. This will involve reading 
the proposals, looking up the organizations and researching their strength and effectiveness, writing a brief 
summary of your views about each proposal, and then ranking them using our own criteria.  

CIVIC ENGAGEMENT ACTIVITIES             50 POINTS 

Philanthropy is about more than giving money – it means sharing information with others, joining causes, getting 
out and advocating. While you will organize your work by group, you will be graded individually on quality of 
your work, timeliness, and contributions.   

Early in the semester, each group will turn in a sheet that summarizes the roles group members will play and 
the activities that they will undertake within this group. This sheet will serve as a kind of agreement/contract for 
the work that members agree to do for this effort and dates to complete it. 

1. Nonprofit Liaisons. Members of this group will write up/edit and publicize our Request for Proposal that 
incorporates classmates’ ideas. The group will write and circulate a press release announcing the RFP, post 
our RFP on community lists, and invite targeted nonprofit organizations to submit proposals to our class. 
Next, the group will set up our site visits and communicate with organizations that participate (arrangements, 
thank you notes, etc).  
 

2. Event leaders. We will hold a public event at semester’s end to present our check to the chosen 
organization. This group will develop an invitation list and send out “save the date” announcements mid-
semester. Later, invite University and community VIPs and other guests to attend. Notify the winning NP of 
our decision and make arrangements for them to attend the event to receive the check. Members of this 
group will make all arrangements for the event (including handouts, speakers, food, etc.), promote it to 
various audiences, present the check, and speak at the event about how the class has impacted them. A 
handout should be prepared for our event that shares the key information about the organization to which 
we grant our $10,000 and its project. 
 

3. Social media/bloggers. We want the University and wider community to be able to follow our progress – 
to build interest and excitement. Last year’s class began a Facebook page that students should follow and 
share with their own family and friends to follow. One member of this group will be an administrator of our 
page with me and will post pictures, links, and other newsworthy items. The blog should be considered our 
class website, and it will be where we direct applicants to our request for proposal. Take interesting pictures 
throughout the semester and share them and come up with ideas about what to post. At a minimum, this 
team will share progress on our Facebook page and maintain a blog that is updated weekly. The blog can 
introduce students in the class, share photos, post student reflections and writings, post advocacy materials 
for all of our groups’ causes, and provide basic information about our event. It should be generally 
interesting, entertaining, visual, and current. See last year’s blog: 
www.UWGBPhilanthropy2016.wordpress.com 
 

4. Mobilizers. This group will develop a variety of tools and resources that will encourage classmates, social 
media followers, and event attendees to “do something” about our cause. Using  classmates’ research and 
resources and other things you find, develop opportunities for people to do something to address the cause 
in the future. The group will be responsible for developing a press release at least 2 weeks prior to the 
release event, creating 2 handouts to share online and at the event, writing an editorial for a newspaper or 
blog, conducting an interview with University communications to promote our cause, identifying nonprofit 
interest groups to join, and suggesting other advocacy methods that will mobilize people and make it easy 
for them to get to work. 
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ESSAYS (4@30)                    120 POINTS 

These 500-700 word essays ask you to respond to important questions about philanthropy. They will 
be graded based on the extent that they include substantive material, quality concise writing, and 
incorporation of concepts from readings (when appropriate). Due dates are listed in the schedule.  

1. How is a donor that employs strategic philanthropy different from one who does not? How 
does a donor develop a strategy- what is it based on, and what important elements does it 
entail? If you become a strategic philanthropist, how would that look different than your 
current ways of philanthropy? 

2. This essay is all about researching a community need: what have you learned about how to 
investigate a community problem or need? Identify and frame (define/clarify) a problem 
you’re interested in. What sources of information would you seek out, what would you hope 
to learn about the need? 

3. Read the assigned book, The Life You Can Save. Then, develop a “for and against” essay 
that presents both sides of Singer’s argument. Why should someone follow Singer’s 
approach? Present the logic and data supporting his point of view. Then, present the 
argument against doing so. Finally, where do you come down? What is your philosophy?  

4. How can a philanthropist decide whether an organization is strong and worthy of a donation? 
What information should a philanthropist use to evaluate the effectiveness of a nonprofit 
organization? What information will you use in the future to check into a charity before you 
give?   

PAPER:  YOUR OWN PHILOSOPHY OF ENGAGEMENT              100 POINTS 

Due at final exam, the purpose of this paper is to bring together the things that you have thought about 
and produced this semester. I hope you will use it in the future for your own philanthropic 

1. What personal values and beliefs do you want your own community engagement to express?  
2. Name a problem or issue in the community that you want to address. Frame it: describe the 

nature of the problem, including its cause (upstream), and how widespread or significant the 
problem is today. Share statistics and information about the problem.  

3. What strategies, actions, or activities could philanthropists invest in to address the problem? 
Which strategies do you feel are most important or likely to help?      

4. Who else is working on some part of this problem (i.e., organizations)?  Describe the nature 
of their efforts (funding, grassroots organizing, educating, other).  

5. What resources could YOU bring to solving this problem?  How might you help one or more of 
the other groups to address the problem? Here is where you should apply all of the civic 
engagement ideas you’ve learned this semester. What actions can you take now and in the 
future to work on this problem? 

6. Develop a plan for how you can impact an identified area of need in the future through 
philanthropy and advocacy. Which organizations might you join or financially support? What 
other ways might you have an impact? Include specific short term and long term goals. 
 

A 7-8 page paper (double spaced, 10-12 pt font, 1” margins). Graded based on quality of research 
presented, completeness, thoughtfulness, supporting information, organization, writing, clarity.  
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Schedule Activity Assignment  (Reading due) 

Module 1:  Civic Engagement and Philanthropy 

Jan 23 
Introduction to semester   
One person can make a difference 
Skills of an engaged citizen 

Palmer, “Confessions of an 
Accidental Citizen” 

Jan 25 
Philanthropy and civic engagement in the United 
States, then and now 

Philanthropy’s role in Standing Rock 
Outlooks & forecasts (see D2L)  

Jan 30 
Visit from last year’s awardee, Howe School 
Approaches to philanthropy  
Strategic philanthropy 

Lynn & Wisely, “Four Traditions of 
Philanthropy” 
Frumkin,“Idea of Strategic Giving”  
Bronfman & Solomon, “Accelerants” 
and “Finding Your Niche” 

Feb 1 Guest speaker (Ken Strmiska)  

Module 2: Developing our strategy 

Feb 6 

Exploring our philanthropic values 
What needs exist in our area?    
Identifying and analyzing community needs:  
approaches and sources of information 

Community Toolbox, LIFE Study 
Essay #1 due  

Feb 8 Guest speaker (Diane Ford)  

Feb 13 Narrow down our topics  

Feb 15 Group work: needs analysis  

Feb 20 Group Presentations and Discussion (Groups 1-2)  

Feb 22 Group Presentations and Discussion (Groups 3-4) 
Group findings and presentation 
due in Dropbox 

Module 3: Grant RFPs and Proposals 

Feb 27 
Choosing our path:  Philanthropic goals 
What outcome do we hope to achieve for whom? 

Essay #2 due 

Mar 6 
The role of RFPs in Grant-making 
Building our RFP 

Foundation Center, “Using 
Competitions & RFPs” 

Mar 8 Finalize the RFP, engagement group work  Disseminate the RFP 

Spring break 
Mar 13-15 

 
 
No class 
 
 
 

 
Read Life you can save 
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Module 4:  Ways of contributing 

Mar 20 
Exploring your own philanthropic values 
Discuss The Life You Can Save 

Read: Singer, The Life You Can Save 
Essay #3 due  

Mar 22 Social capital 
Field, “Is the internet killing social 
capital?” 
Minnesota Extension article 

Mar 27 Ways to be civically engaged; civic skills 
Palmer, “Company of Strangers” 
D2L links 

Mar 29 Ways to be civically engaged; civic skills 
Fisher & Ury, “Getting to Yes” 
D2L links 

Module 5:  Effective Nonprofits 

April 3 
Evaluating nonprofit organization effectiveness 
NP Watchdogs  

Bronfman & Solomon, “Working with 
a Nonprofit” 
“6 Tips for Giving Like a Pro” 

April 5 Strong grant proposals 
Davis, “Writing a Grant Proposal” 
Essay #4 due  
RFP deadline  

April 10 Score proposals  Proposal review due before class 

April 12 Choose finalists (have them save May 3)  

April 17 Site visit  

April 19 Site visit  

April 24 Site visit  

April 26 Selection of grant recipient  

May 1 Work day   

May 3 Award Event 4:30 Christie Theatre 

May 8 Final Paper Due - Dropbox 10:30 
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POLICIES AND REQUIREMENTS 

Students with disabilities  

University policy for students with physical and learning disabilities: "Consistent with the federal law and 
the policies of the University of Wisconsin, it is the policy of the University of Wisconsin Green Bay to 
provide appropriate and necessary accommodations to students with documented physical and learning 
disabilities.  If you anticipate requiring any auxiliary aides or services, you should contact me or the 
Coordinator of Services for Students with Disabilities at 465-2671 as soon as possible to discuss your 
needs and arrange for the provision of services."  

Portable electronic devices  

Use of laptops, cell phones, Blackberries, and the like are not permitted during class. We are attempting 
to create a learning community where all of us are engaged and listening to the ideas of others. In my 
experience, these devices are distracting to me and to others in the class. 

APA Referencing 

When citations are required, please use the APA style and guidelines.  This includes your reference list 
at the end of papers as well as the in-text citation style.  A guide to APA formatting is given in 2L Links 
section.  

Honor system 

I make the assumption that all students complete their own original work, except for group projects that 
are assigned in advance. If I am aware of possible violations of the University honor code, an 
appropriate sanction will be imposed (at a minimum, a 0 grade for the assignment).  For more 
information about the honor system: 
http://www.uwgb.edu/deanofstudents/policies_procedures/students/uws14_17_18.html  

Incompletes  

Incompletes are not given unless the student works out an arrangement with me in advance and has 
communicated with me a few weeks ahead of time that s/he is having trouble completing the work.  

Missed or late assignments 

Assignments must be turned in at or before the beginning of class on the day they are due (including e-
mailed assignments). Points will be deducted for unexcused late papers according to the amount of time 
they are late. It is always better to turn in an assignment, no matter how late.  

 

 


