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State University of New York College at Cortland 
Health Department 

HLH 329-001: Philanthropy & Non-Profits - Learning by Giving 
Syllabus – Spring 2017 

 
Professor Information 

  
Course Information 

Professor: Dr. Barton 
Barbara A. Barton PhD, MPH, RN, CHES 

  
Course Number: 

 
HLH 329-001 

Email: barbara.barton@cortland.edu  CRN: 22848 
Phone: (607) 753-2976  Credit Hours: 3 cr. hr. 
Office: Moffett 108  Meeting Time: T/R 2:50 - 4:05 PM 

Office Hours: T/R: 1-2pm; W:9:30-12:30; Other 
times by appointment 

 Class Location: Moffett 201 

 
Course Description 
Students will explore philanthropy and the role of non-profit organizations in the U.S. through 
participation in a grant-making experience. (3 credit hours) 
 
Course Overview 
The course is divided into the following main content areas: philanthropy and foundations; non-
profit organizations; identifying and prioritizing the needs of Cortland County; grant-writing; and 
grant-making. We will begin by studying individual and institutional philanthropy, including an 
exploration of what makes philanthropic efforts effective and the development of a personal vision 
of philanthropy that articulates the student’s values and the role that the student sees for 
herself/himself as a philanthropist. We will then examine the scope and role of non-profit 
organizations in the U.S. to understand how non-profits, communities and grant-making entities 
work together to address community problems, and carefully consider what comprises best 
practices in non-profit management and effectiveness. Students will use data sources to learn about 
community needs in Cortland County. Using what they have learned in the course, students will 
decide which local nonprofits will receive grants. The grant-making activity in this course is 
generously supported by contributions from the Cortland Community Foundation and the Learning 
by Giving Foundation. 
 
Required Materials 
Required materials will be posted or linked on BlackBoard.   
 
Learning Objectives 
1. Determine what comprises effective philanthropy and build on this understanding to articulate 

a personal vision of philanthropy that emphasizes the role the student sees for himself/herself 
as a philanthropist 

2. Describe and prioritize community needs using assessment data 
3. Describe the scope and role of the nonprofit sector 
4. Describe how nonprofit organizations work with communities and grant-makers to address 

community needs 
5. Explore best practices in nonprofit management and develop a realistic understanding of 

nonprofit effectiveness 
6. Develop skills in grant-making by managing multiple components of a grant-making cycle 
7. Develop and refine teamwork and presentation skills 
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EVALUATION OF STUDENT PERFORMANCE 

Grading Scale 
A+ 97.0-100% B+ 87.0-89.9% C+ 77.0-79.9% D+ 67.0-69.9% E Less than 60.0% 
A 93.0-96.9% B 83.0-86.9% C 73.0-76.9% D 63.0-66.9%   
A- 90.0-92.9% B- 80.0-82.9% C- 70.0-72.9% D- 60.0-62.9%   

 
Grading Component Points Percent of Total Course Grade 

Personal Vision of Philanthropy Paper 50 10% 
Participation Presentation 50 10% 
Grant Review & Decision-Making Project 150 30% 
Homework & In-Class Work 100 20% 
Final Reflection 50 10% 
Review & Critique Paper 100 20% 

Total: 500 100% 
 

Assignments & Assessments 
Directions for assignments will be discussed in class. Grading rubrics available on BlackBoard. 

 
1. Personal Vision of Philanthropy Reflection Paper 

Each student will write a 1000-word paper describing her/his personal vision of philanthropy. 
You should discuss what personal values inform your vision of philanthropy, the reason for 
those values, and if/how you think you can make a difference through philanthropy. Cite 
sources using APA format (6th ed.). Submit your paper using the designated link on BlackBoard. 

 
2. Participation Presentation 

The purpose of this assignment is provide students with a way to engage and expand upon the 
class material and develop presentation and facilitation skills. Individually or in pairs, students 
will present new sources of information to introduce or expand upon issues or perspectives 
related to course content. This could include sources about philanthropy, grant-making, 
grantwriting, non-profit organizations, or any combination. Sources may come from journal 
articles, books, news stories, videos, podcasts, social media, etc. During class, students will 
present their source and content and facilitate discussion. Participation presentations will take 
place during the first 20 minutes of class on the dates assigned. Grading rubric is available on 
BlackBoard. 

 
3. Grant-making Cycle and Decision-Making 

a) Development of Review Criteria and Proposal Evaluations:  Students will develop and test 
criteria that will be used to create a proposal evaluation tool. Each student will then use the 
final tool to assess and score each proposal. Scores will be compiled and used in decision-
making. Students will be graded on the quality of their evaluations and participation.     

 
b) Site Visits:  Students will make site visits to all non-profit organizations considered as 

finalists in the grantmaking cycle. The purpose of these visits is to gather additional 
information that will be used in making final funding decisions.  

 
c) Presentations on Proposals and Decision-Making:  Working in groups, students will 

complete a detailed review of the applicant organization and present their findings to the 
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class. Students will then lead discussion about the organization and proposal. Students will 
be graded on the quality of their presentations and participation. 
 
Total: 150 points  

Review Criteria Development   20 points 
Organization & Proposal Presentation  50 points 
Decision-Making/Evaluations   25 points 
Participation     25 points 
Site Visits     30 points 

 
4. Review and Critique Paper 

Each student will submit a 1500-word paper that explains a specific example of how a nonprofit 
organization worked with a community and grantmaking entity to address one or more of the 
community’s needs or problems. The paper should explain the proposal or program, the roles of 
the nonprofit organization, the community and the grantmaker, and also include a critique of 
the success or failure of this effort. At least 8 credible sources appropriate for academic writing 
should be cited in the paper using APA format.    
 

5. Final Reflection 
Each student will submit a 500-word reflection. By the end of the semester, we will have spent 
three months learning about philanthropy, foundations, nonprofit organizations, grant-writing 
and grant-making. Through research, discussion and consensus building, you will have decided 
which proposals to fund and acted upon those decisions in the community. So now, I ask you: 
What did it all add up to? The purpose of this reflection paper is to give you an opportunity to 
reflect on that question by specifically addressing the two following areas. 

a) The Process: We spent considerable time this semester working in groups. What did you 
learn about yourself through our group work? What do you think was your most 
important contribution or impact on the group process? What, if any, values, opinions, 
or beliefs changed as a result of participating in this process? Did any course content or 
discussion stimulate conversation outside of class? What were the challenges you 
experienced and why? How did you overcome those challenges? 

b) The Take-Away: Explain the most important thing you learned or insight you gained 
from the course and explain how you think it might be (or might not be) relevant or 
assist you in achieving future academic and work-related goals. 

 
6. Homework and In-Class Work 
Through-out the semester, students will complete homework assignments that will be used to 
facilitate learning and discussion during class.  
 

a) This I Believe 
Students will access the web site for “This I Believe” (www.thisibelieve.org) and explore 10-15 
podcasts (or read the brief essays) under “charity and service”. Using the designated discussion 
forum, students will write a 200-word explanation about the one they felt was most compelling. 
Come to class prepared to discuss and share your selection.  

 
b) Models of Philanthropy 
Working in pairs, students will be assigned to a philanthropic organization to investigate that 
organization’s model of philanthropy. Students will orally present a summary of their findings 
in class, using 2-3 PowerPoint slides. Information summarized should include: the 
organization’s mission and structure, funding priorities and mechanism (where does the money 

http://www.thisibelieve.org/
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come from and how is it distributed?). Be prepared to advocate for or challenge these various 
philanthropic approaches. Upload PowerPoint slides to the designated discussion forum on 
BlackBoard.  

 
c) Exploring the Nonprofit Sector 
Working in pairs, students will explore the components of the nonprofit sector and present 
their findings in class. Each group will provide a descriptive overview of the assigned 
component:  What do organizations in this component do? What problems or populations do 
they focus upon? What roles, services or gaps do they fill? How are they funded? What kinds of 
programs do they offer? Students will explain at least three examples of organizations that fall 
within their assigned component(s). Also, students will create 2-3 PowerPoint slides to support 
their presentation and upload the slide to the designated discussion forum on BlackBoard.  

 
d) Understanding Tax Exempt Status - 990 Review 
Students complete this assignment in pairs using: Guidestar.org, and How to Read the New IRS 
Form 990 by Peter Swords (both on BlackBoard). Each pair of students is assigned an 
organization to investigate. 

 First, go to Guidestar.org, register for a free account (if you haven’t done so already), 
and familiarize yourself with the site.  

 On Guidestar, look up the organization you are assigned and find the organization’s 
most recent 990 (probably from 2014). If available, also find the annual report. 

 Use the organization’s 990 and Annual Report to answer the questions below. Answer 
each question in writing (typed) and bring a copy to class to show on the Doc Projector 
and to submit to Dr. Barton. Be prepared to summarize your findings in class. 

Questions: 
1. Official name, address and principal officer 
2. Mission (briefly) 
3. What kind of organization is this? (private foundation, public charity or what?) 
4. How big of an organization is it? How many employees? 
5. Where does the organization operate?  
6. What kinds of programs does the organization run?  
7. How much money does it spend on these programs? 
8. How does the organization govern itself? How many board members?  
9. Has the governance of the organization changed in any significant way in the past 

year? 
10. How much income did the organization receive and where did it come from? 
11. How much do the principal officer and other executive employees get paid?  
12. What are the organization’s total assets? What are the total liabilities? Is there a 

surplus or a deficit?  
13. Did the organization engage in any lobbying efforts? 
14. What did you find most interesting about reviewing this organization’s 990? 

 
e) Learning about Cortland County 
Students will complete this assignment in pairs. Each group will review the Cortland County 
Needs Assessment documents to identify needs in the key areas the group is assigned: Health & 
Safety; Social Cohesion, Culture and Recreation; Employment, Economy and Welfare; Housing 
and Environment; or Positive Development through the Life Stages. Needs must be identified 
using data to quantify the problem. Students will prepare 2-3 PowerPoint slides to support 
their and present their finding in class. Upload slides to designated discussion forum on 
BlackBoard. 
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COURSE POLICIES 
 
Writing and Submitting Assignments  
 APA format (6th edition) should be used for all writing assignments. 
 Papers should be written using a 12 point font, double-spaced and one inch margins. 
 Assignments are due on the date listed in the Course Schedule by the time class begins.  (Read 

the policy on Late Work.) 
 Assignments should NOT be emailed to Dr. Barton. Assignments sent via email will not be 

accepted. 
 Many students find writing assignments challenging and need assistance.  You should contact 

the professional tutors in SUNY Cortland’s Academic Support and Achievement Program (ASAP) 
for help.  ASAP is located in Van Hoesen Hall, Room B-205 and the phone number is 753-4309. 

 
Grading and Late Work Policy 
All discussions regarding grades for the course must be conducted with Dr. Barton in person. Due 
dates for all assignments are listed in the Course Schedule.  Assignments are due at the beginning of 
class, unless otherwise noted, and must be submitted using the procedure specified by Dr. Barton. 
Unless the student has an excused absence, all work will be considered late if turned in after the 
due date/time.  Written assignments submitted within 24 hours past the due date/time will be 
penalized 20%, and assignments submitted within 24-48 hours past the due date/time will be 
penalized 40%.  Assignments submitted after 48 hours past the initial due date/time will not be 
accepted, and the student will receive a zero for the assignment.   
 
Attendance Policy 
“It is the policy of the College that regular class attendance is a basic requirement in all courses.  
However, as long as absences are not excessive, it shall be the students’ performance and not their 
attendance record which shall determine their course grade. “Penalties for excessive absences, as 
determined by the instructor’s policy, shall not exceed one-third of a letter grade per class hour of 
absence.” (State University of New York College at Cortland, 2007, Academic Policies section, class 
Attendance, para. 1). Students are expected to attend all scheduled classes and be on time. More 
than one (1) absence is considered excessive.  More than two (2) late arrivals to class is considered 
excessive tardiness. Your final grade may be reduced by one-third of a letter grade for each hour of 
excessive absence.   Absences as a result of participation in College approved activities, with 
appropriate documentation, are not counted toward excessive absences.   
 
Teamwork and Collaboration 
This class requires students to collaborate in groups to complete projects, give presentations and 
make decisions. Time during class will be designated for this work, but students are also expected 
to meet outside of class.  
 
Professional Behavior in the Classroom 
Dr. Barton expects all students to exhibit professional behavior in the classroom. This includes 
communication with Dr. Barton, as well as with other students and community members. 
Moreover, students are expected to uphold the positive dispositions that are a cornerstone in the 
community health and health education programs. Although communication is an important part of 
the learning process, please avoid distracting side conversations during class. Cell phones must be 
set to silent mode and put away during class time. Please, absolutely no texting during class, unless 
Dr. Barton invites you to do so. Students who disrespect our learning environment by texting 
during class may be invited to leave. A cell phone or earpiece in use or visible during an exam will 
be viewed as a cheating mechanism and dealt with accordingly. In addition, if a student wishes to 
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use a laptop during class, he/she must first obtain permission from Dr. Barton and may be asked to 
sit in the front of the room.     
 
Community Health Professional Dispositions 
At SUNY Cortland, the Community Health Major is framed in the public health conceptual 
framework, responsibilities and competencies as presented by the Centers for Disease Control and 
Prevention, the Society for Public Health Education, the American Public Health Association, the 
Association of Schools of Public Health, and others. The major is grounded in the sciences, as well as 
liberal arts and subsumes the themes of personal and social responsibility in monitoring and 
achieving good health and a high standard of quality of life. The community health major is 
expected to develop and reflect dispositions that are delineated in the community/public health 
professional standards. 
Character: Honesty; Integrity; Caring and empathy for others; Work ethic and diligence; Personal 
and social responsibility 
Professionalism: Collegiality; Dedication to the profession; Leadership; Cooperation and 
collaboration; Respects and values the field of public and community health; Professionalism; 
Confidentiality; Demonstrates fairness in interactions with others; Works well as a member of a 
team; Understands and values diversity; Receptive to feedback and coaching; Reflective and critical 
thinker; Good written and oral communication skills   
 
Academic Integrity and Honesty 
The College is an academic community, which values academic integrity and takes seriously its 
responsibility for upholding academic honesty.  All members of the academic community have an 
obligation to uphold high intellectual and ethical standards.  A violation of academic integrity as an 
instance of academic dishonesty can occur in many ways.  As described in the SUNY Cortland 
College Handbook (p. 51), instances of academic dishonesty include plagiarism, cheating on 
examinations, and other actions such as: 

 “Possessing papers, assignments, examinations, reports, lab reports or other assignments 
that have not formally been released by the instructor 

 Purchasing a paper or assignment from an online source, paper mill, another students, or 
other source and submitting, wholly or in part, as one’s own work 

 Possessing anther student’s work without permission 
 Writing or creating a research paper, written report, lab report or other work for another 

student 
 Submitting the same work for two different classes without the approval by both faculty 

members teaching both classes. 
Further discussion of plagiarism in the SUNY Cortland College Handbook stated that “students are 
expected to submit and present work that is their own with proper documentation and 
acknowledgement when the work of others is consulted and used” (p. 51).  Plagiarism can be 
intentional by deliberately presenting the work of others as one’s own, or inadvertent by 
accidentally omitting or erroneously citing sources.  Examples of plagiarism that can occur in 
research papers, lab reports, written reports, oral presentations, as well as other assignments are: 

A. “Failure to use quotation marks: Sources quoted directly must be shown with quotation 
marks in the body of the project and with the appropriate citation in the references, notes 
or footnotes; 

B. Undocumented paraphrasing: Sources “put into one’s own words” must have the source 
cited properly in the body of the project and in references, notes or footnotes; 

C. Creating false documentation: Purposefully presenting wrong information in references or 
citations or manufacturing false information used in references, notes and footnotes” (p. 
51). 
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For more information on academic integrity and academic dishonesty, please refer to the College 
Handbook, the College Catalog, the Student Code of Conduct and Related Policies and/or Dr. Barton. 
 
Use of Safe Assign 
In an effort to ensure the integrity of the academic process, SUNY Cortland vigorously affirms the 
importance of academic honesty as defined by the Student Handbook.  In an effort to detect and 
prevent plagiarism, faculty members at SUNY Cortland may use a tool called Safe Assign to compare 
a student’s work with multiple sources. Safe Assign itself does not determine whether or not a 
paper has been plagiarized. Instead, the individual faculty member must make that judgment. 
Faculty and students will have access to Safe Assign and similarity reports via BlackBoard. All 
required assignments in this course may be checked for plagiarism using Safe Assign.   
 
Students with Disabilities 
SUNY Cortland is committed to upholding and maintaining all aspects of the federal Americans with 
Disabilities Act of 1990 (ADA) and Section 504 of the Rehabilitation Act of 1973.  If you are a 
student with a disability and wish to request accommodations, please contact the Office of 
Disability Services located in Van Hoesen Hall or call (607) 753-2066 for an appointment.  Any 
information regarding your disability will remain confidential and will only be divulged with your 
written permission.  Because many accommodations require early planning, requests for 
accommodations should be made as early as possible.  Any requests for accommodations will be 
reviewed in a timely manner to determine the appropriateness to this setting. 

School of Professional Studies Dean’s Office 
Dr. John Cottone, Dean, and Dr. Eileen Gravani, Associate Dean 
Professional Studies Building, Room 1175                       Phone: 607-753-2701 

 

Writing in the Health Department  
Strong writing skills are imperative for members of the health and human service-related 
professions.  The quality of health education and health promotion, whether school- or community-
based, is greatly enhanced by clear, concise, articulate writing.  Similarly, many aspects of the allied 
health professions demand a high level of writing competency.  Written communication in the field 
takes many forms, including webpages, lesson plans, teaching materials, letters to parents and 
community members, brochures, grants, reports, presentations, social marketing campaigns, 
advocacy materials, and articles for publication in journals and newsletters. A chart detailing the 
characteristics of various levels of writing accomplishment as agreed upon by the health 
department faculty is available on BlackBoard. You should use this as a general guide when 
preparing any written materials for a required major's course. 
 
Criteria for Effective Presentations 
As with written communication, the ability to provide effective presentations is essential for 
public/community health educators regardless of employment setting. A list identifying criteria 
that the Health Department faculty has agreed are important in determining the effectiveness of 
presentations is posted on BlackBoard. Students should use this list as a guide when preparing 
presentations.  
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Course Schedule: Philanthropy & Nonprofits, Spring 2017* 
*All readings and videos are linked on BlackBoard. Schedule may change depending on class 

progress & grant-making cycle. 

Date Topics Readings & Assignments 
1/24 Course Overview 

Student Introductions 
Read Syllabus 
View: LBG video 

1/26 Cortland Community Foundation 
Learning by Giving Foundation  
What is philanthropy? 

Review Cortland Community Foundation website 
Review Learning by Giving website 
View: I am a philanthropist, Diverse voices in giving video 

1/31 
  

Philanthropy in the US 
In-Class Work: This I believe 

Read: Gospel of Wealth, Andrew Carnegie 
 This I Believe assignment due 

2/2 What motivates us to give? Read: Why inspiring stories make use react: The neuroscience of 
narrative by Paul J. Zak, Cerebrum (2015) 
Read: Inner workings of the magnanimous mind: Why it feels good to 
be altruistic, National Institute of Neurological Disorders and Stroke 
Podcast: What motivates people to give? National Public Radio 

2/7 Participation Presentation #1 
Strategic Philanthropy 
 

 Participation Presentation #1 
Read: Mapping Change MacKinnon, Amott, McGarvey for GrantCraft 
(2006) 
View: How & why of effective altruism, Pete Singer, video 

2/9 Strategic Philanthropy – From predictive to 
emergent theory 
 

Read: Strategic Philanthropy in a Complex World, Kania, Kramer & 
Russell, Stanford Social Innovation Review 
View: Strategic Philanthropy in a Complex World video 

2/14 In-Class Presentations: Models of Philanthropy 
 

 Models of Philanthropy assignment due 

2/16 Foundations & Charitable Giving  Personal Vision of Philanthropy Paper due 
Read: Foundations History, Structure & Societal Role PPT on Bb 

2/21 
 

Nonprofit Organizations & Role in America 
In-Class Presentations: Exploring Nonprofit 
Sector 

 Exploring Nonprofit Sector assignment due 
Read: Role of Nonprofit Sector in American Life pp. 5-20 in Heyman 
(2011) Nonprofit Management 101 e-book linked on Bb 

2/23 Participation Presentation #2 
Understanding Tax Exempt Status 

 Participation Presentation #2 
Read/Review: How to Read the New IRS Form 990, Nonprofit 
Coordinating Committee of NY 

2/28 
 

In-Class Presentations: Reviewing 990’s 
 

 Reviewing 990’s assignment due 
 

3/2 Participation Presentation #3 
How do we evaluate nonprofits? 
 

 Participation Presentation #3 
Read: What makes an effective nonprofit? from Exponent Philanthropy 
(2014) 

3/7 
 

Grantwriting Basics  Read: An overview of the grant-seeking process pp. 1-12 in O’Neal-
McElrath (2013) Winning Grants Step by Step, e-book linked on Bb 
Read: Ch. 3 Where to find grants pp. 56-101 in Complete Guide to 
Writing Effective & Award Winning Grants Atlantic Pub. (2007) e-book 

3/9 Participation Presentation #4 
Grantwriting - What’s in a budget? 

 Participation Presentation #4 
Read: Step 8 Developing the Program Budget pp. 71-84 in O’Neal-
McElrath (2013) Winning Grants Step by Step, e-book linked on Bb 

3/13 – 3/17  Spring Break 
3/21 
 

Learning about Cortland County  Learning about Cortland County Assignment – 1st groups 
Read: Cortland Counts 2013 Comprehensive Report 
Read: 2015 Report Card Update 

3/23 Learning about Cortland County  Learning about Cortland County Assignment – 2nd groups 
Continued Reading: Cortland Counts 2013 Comprehensive Report & 
2015 Report Card Update 
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Date Topics Readings & Assignments 
3/28 
 

Reviewing past RFP’s & other examples 
Developing proposal review criteria 

 Review & Critique Paper due 
In-Class Work Day 

3/30 Reviewing Proposals Work day 
 

4/4 
 

Reviewing Proposals Presentations on Applicants 
Evaluation forms due 

4/6 Reviewing Proposals Presentations on Applicants 
Evaluation forms due 

4/11 
 

Reviewing Proposals Presentations on Applicants  
Evaluation forms due 

4/13 Reviewing Proposals / Site visits 
 

Presentations on Applicants 
Evaluation forms due 

4/18 
 

Site visits Site visits 

4/20 Site visits 
 

Site visits 

4/25 Site visits Site visits 
 

4/27 Decision-Making Work Day - Decision-making 
 

5/2 
 

Decision-Making: Final Decisions Work Day - Decision-making 
 

5/4 Decision-Making wrap up 
Writing notification letters 

 
Read: Tips on writing award/no-award letters Handout on Bb 

5/12 Finals’ Week: Final Reflection due 5/12 by 1pm – 
submit on BlackBoard 

Finals’ Week: Final Reflection due 5/12 by 1pm – submit on 
BlackBoard 

 


