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PADM 4226 Introduction to Nonprofit Organizations 
 

Division of Public and Nonprofit Administration – Spring 2016 
Tuesdays, 5:30 - 8:30 PM, 320 Manning Hall 

 
Leigh N. Hersey, PhD    Office Hours:  Tues. & Thurs.   3:30 PM – 5:00 PM 
130 McCord Hall      Additional times by appointment 
lnhersey@memphis.edu      
Phone: 901-678-1754 
@PADM4226        

       
Course Description 
The nonprofit sector has gained much prominence in recent decades. As a sector, it incorporates a 
broad scope of activities. Human services, health services, animal welfare, museums, performing arts, 
and youth sports are just some of the types of nonprofit organizations. This course introduces the 
nonprofit organizational form and examines the complex social, political, legal and economic 
environments in which nonprofits operate; the various roles they play on the local, national and 
international levels; and the structures, processes and complexities of organizational governance 
shared by volunteer and professional staff decision-makers. The course uses readings, class discussion, 
and a variety of written assignments to expand awareness of the scope and number of nonprofits in 
the US, to examine the inner workings of these types of organizations, and to give the student a 
foundation for further study on these topics. 
 
Readings  
Students should come to class ready to discuss the readings. 
 
Required Textbooks 
Nonprofit Management: Principles and Practice, 3rd Edition (2015) by Michael J. Worth. Sage Publications. 
 
Every Gift Matters: How Your Passion Can Change the World. (2015). By Carrie Morgridge. Greenleaf 
Book Group Press.  
 
Supplemental Readings 
Additional readings are listed in the syllabus and will be provided by the instructor via eCourseware.  
Each student is responsible for downloading and printing a copy of the materials and bringing his or 
her own personal copy to class.  NOTE: References to nonprofit organizations presented in the class 
are not meant as an endorsement of the organization, only as examples to consider. 
 
Policies and Procedures 
Class Attendance and Contributions     
Regular class attendance is expected and required. It will be tracked. Class members are responsible 
for regular class contributions, especially being prepared to discuss assigned readings in an informed 
and critical manner. Ten percent of your grade is dependent on you attending and participating in 
class discussions. You must do both to receive full credit. In addition, in-class projects may be 
conducted that will support your attendance and participation grade. 
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Academic Integrity 
Please refer to the current University of Memphis Code of Student Rights and Responsibilities located online at 
http://www.memphis.edu/studentconduct/pdfs/csrr.pdf for procedures regarding incomplete 
grades, plagiarism and grievances. Academic integrity is expected of every individual in the University. 
Academic dishonesty will not be tolerated.  This includes, but is not limited to, cheating, plagiarism, 
or deception on an exam, paper, or class assignment. 
 
Classroom Etiquette 
Please be considerate of your classmates at all times. Remember that arriving late or leaving early can 
be disruptive to your classmates. It can also be disrespectful to our guest speakers. Try to avoid such 
disturbances.  
 
In a class that encourages discussion and the exchange of ideas, sometimes you may disagree with 
another classmate’s ideas. While it quite alright to disagree, be respectful of others expressing their 
opinions and reflect on new viewpoints. When expressing your viewpoint and why you disagree, help 
create a conversation to better understand the situation at hand. Do not belittle or offend classmates 
with your comments.  
 
Please do not use electronic devices in unrelated ways during class time. The more you focus on the 
material at hand during class, the easier it will be for you to be prepared for assignments and 
examinations. Computers may be used for taking notes and some in-class projects, but not for tweets, 
email, status updates, ball scores, or other uses not related to the in-class discussion.   
 
Students with Disabilities 
The University encourages full participation of students with disabilities. Students with disabilities are 
invited to meet individually with the instructor to discuss working with the Office of Disability 
Resources for Students (http://www.memphis.edu/drs/) to determine accommodations. 

Inclement Weather Policy 
In the event that inclement weather requires the cancellation of classes at the University of Memphis, 
local radio and television media will be immediately notified. Additionally, the University of Memphis 
has established an Inclement Weather Hotline at 901-678-0888. You may also sign up for Tiger Text 
Alerts via your cell phone at https://umwa.memphis.edu/tigertext/. Please note that in the case of a 
cancellation of in-class meetings, the materials and assignments will likely be migrated online with 
expectation of reviewing the materials and completing the assignment before the next meetings.  
 
Student Expectations for Professor 
High quality learning results from a partnership between professor and student. Consequently, 
standards that I will apply to myself include the following: 

 Design a well-organized and thoughtful course. Specify clear learning objectives. 

 Effectively guide discussions and encourage and stimulate student participation. 

 Treat students with dignity and respect, supporting a variety of opinions. 

 Provide clear and specific feedback on assignments. Be available to provide more detailed 
feedback upon request. 

 Grade assignments in a timely manner, i.e., returned within one week. (Assignments turned in 
late or in non-preferred methods will take longer). 

 Return student phone calls and e-mails within 24-48 hours (regular work week). 

http://www.memphis.edu/studentconduct/pdfs/csrr.pdf
http://www.memphis.edu/drs/
https://umwa.memphis.edu/tigertext/
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 Be available for office hours and student appointments. 
 
Student Requirements and Grading System 
Following is the breakdown of the grading system and the grading scale: 
 
Grading 
Attendance & Participation    10% 
Quizzes     10% 
Philanthropic Biography   15% 
Financial Assessment    15% 
Grant Review     20%   
Volunteer Review    15% 
Case Study     15%  
    100% 
 
Grading Scale 

97 – 100 A+      
93 – 96% A   
90 – 92% A-   

 87 – 89% B+   
84 – 86% B   
80 – 83% B-   

77 – 79% C+   
74 – 76% C 
70 – 73 % C-   
67 – 69% D+ 
60 – 66 % D   
59% or less F

 
 
Assignments 
Below is a brief outline of all assignments. Part of class time will be devoted to providing more details 
and answering questions about the assignments. All written assignments must be typed, double-
spaced, with one-inch margins using font size of 12. Fonts that can be used: Arial, Calibri, Century, 
Garamond, Georgia, Lucida Bright, Sans Serif, Tahoma, Times New Roman, or Verdana (only one 
font per assignment). Turn in your written assignments at the beginning of class. Late assignments 
will receive a deduction of 10% of the grade. Assignments more than 24 hours late will only be 
accepted with permission of instructor. If you foresee problems in completing your work on-time, 
please inform me earlier rather than later. 
 
Technology 
Let’s face it: technology breaks. Servers go down, transfers time out, files become corrupt. The list 
goes on and on. These are not considered emergencies. They are part of the normal production 
process. An issue you may have with technology is no excuse for late work. You need to protect 
yourself by managing your time and backing up your work. Furthermore, you may NOT consider an 
e-mailed paper to be submitted until you have received a reply from me confirming that I have received 
it. I will reply within 24 hours of submission.  
 
Attendance & Participation    10% 
As mentioned earlier, attendance and participation in class are a required part of this class. In addition 
to whole class interaction, regular in-class projects will be conducted. Participation in these projects 
counts toward the Attendance & Participation portion of your grade. Arriving late and leaving early 
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can deduct from your participation grade. Your aim is to reach 100 points through attendance and 
participation. Due: Ongoing. 
 
Quizzes     10% 
Five quizzes will be given online throughout the semester. Each quiz will consist of about ten 
questions. Eight of these questions will be on the materials from the lectures held since the previous 
quiz. The final two questions will be based on the readings due the day of the quiz. The final quiz will 
be comprehensive of the whole semester. The lowest quiz will be dropped, leaving four quizzes to 
count toward your final grade. Dates: February 2, February 23, March 22, April 12, and May 3. 
Online submission. 
 
Case Study     15% 
You will complete a case study during this class that focuses on nonprofit leadership and management. 
This exercises will apply in-class learning to real world situations. The case will be distributed April 26 
and Due: May 3. Dropbox submission. 
 
Volunteer Review  15% 
The nonprofit sector depends heavily on volunteers to carry out their missions. This assignment 
consists of participating in a volunteer project and reflecting on that experience. Volunteer for a 
minimum of two hours for a local nonprofit organization. You may find volunteer activities through 
Volunteer Memphis (http://www.volunteermemphis.org/; 
https://www.facebook.com/VolunteerMemphis/, https://twitter.com/volunteermem), Volunteer 
Odyssey (http://volunteerodyssey.com/; https://www.facebook.com/VolunteerOdyssey/ ; 
https://twitter.com/volodyssey) or Volunteer Match http://www.volunteermatch.org/). Episodic 
volunteering opportunities will also be announced during class and posted on eCourseware. After 
volunteering, write a two-page reflective essay discussing the experience, including topics such as staff 
interaction, volunteer interaction, client interaction, organization and structure, orientation and 
training, screenings or qualifications, convenience, appreciation and the rewards of the experience. 
Draw from the readings and class discussions to help your discussion. Also include how you learned 
about the volunteer opportunity. Be prepared to discuss your volunteer experience during class. Due: 
March 22. Hard Copy Submission. 
 
Grant Review   20% 
The class will be participating in the Learning by Giving Foundation’s student philanthropy program. 
The goal of the Learning by Giving program is “to support and promote the study of philanthropy at 
the undergraduate level nationwide in order to prepare, empower and inspire young adults to become 
effective, knowledgeable and skilled philanthropists and leaders in their communities.” The 
assignment will be divided into six parts. 
 Part I: Students will read and score three to five grant applications submitted via the 

Strengthening Communities Initiative. A scoring matrix will be provided to help you measure 
the application. Assigned: March 1 

 Part II: During class, students will be placed into small groups to discuss the strengths and 
weaknesses of the applications they scored. The group must let the instructor know at the end 
of the class which project they consider to be the strongest. Due: March 15 

 Part III: Students will conduct a site visit with the finalist applicant to prepare for the final 
presentation. Between March 16 and April 4 

http://www.volunteermemphis.org/
https://www.facebook.com/VolunteerMemphis/
https://twitter.com/volunteermem
http://volunteerodyssey.com/
https://www.facebook.com/VolunteerOdyssey/
https://twitter.com/volodyssey
http://www.volunteermatch.org/
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Part IV: Each group presents a 5- to 7-minute presentation that highlights their finalist 
application. After hearing the presentations the class will vote on which projects it wants to 
support with a $2,500 grant. In-class: April 5 

 Part IV: Write a reflective essay about the experience. Due: April 12.  
 
Financial Assessment  15% 
To better understand how to interpret nonprofit financial statements, students will be provided a set 
of statements to read and discuss the fiscal health of the organizations. Due: February 23. 
 
Philanthropic Biography 15% 
Students will prepare a personal philanthropic autobiography. This will be a reflective narrative that is 
no more than 3 pages in length. The tone of the paper may be informal and journal-like, using first 
person and recounting personal information. The paper should be grammatically correct, insightful 
and incorporate the tenets of philanthropy discussed in this unit of the course. Due: March 1. 
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Course Schedule 
The course schedule below outlines the assignments for each week. Due dates are reiterated. The 
schedule is subject to change. You will be provided prior notice of any changes. 
 

Week 1 – Introductions & Overview  
Expected Completion: January 19, 2016 
 

Learning Objectives To discuss course expectations 

Discussion Topic How do nonprofit organizations impact you? 

Reading Sylllabus 

Assignment Review syllabus 

Notes Complete survey: https://iu.co1.qualtrics.com/SE/?SID=SV_5tq6oMzu3q9GVvf 

Password-student  
 

Week 2 – Sector Overview 
Expected Completion: January 26, 2016 
 

Learning Objectives To understand more about ways nonprofit organizations impact our 
community. 

Discussion Topic Has your view of nonprofit organizations changed with this overview? 

Reading Worth, Chapters 1, 2 
Morgridge, Chapters 1 - 3 
The Nonprofit Sector in Brief 

Assignment None 

Notes Guest: Megan Loew 

 

Week 3 – Theories 
Expected Completion: February 2, 2016 
 

Learning Objectives To understand why nonprofit organizations exist 

Discussion Topic Why do nonprofit organizations exist? 

Reading Worth, Chapter 3 
Morgridge, Chapters 4 - 6 

Assignment Quiz #1 

Notes None 

 

Week 4 – Governance and Leadership  
Expected Completion: February 9, 2016 
 

Learning Objectives To understand the organizational structure of nonprofit organizations. 

Discussion Topic Who really runs a nonprofit organization? 

Reading Worth, Chapters 4, 5 
Morgridge, Chapters 7 - 9 

Assignment None 

Notes Guest Speaker: Philanthropist 

https://iu.co1.qualtrics.com/SE/?SID=SV_5tq6oMzu3q9GVvf
http://www.urban.org/UploadedPDF/412674-The-Nonprofit-Sector-in-Brief.pdf
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Week 5 – Financial Management 
Expected Completion: February 16, 2016 
 

Learning Objectives To understand how nonprofit organizations manage their finances 

Discussion Topic What financial issues are unique to nonprofit organizations? 

Reading Worth, Chapter 14 
Morgridge, Chapters 10 - 12 

Assignment None 

Notes Financial Assessment Statements Distributed 

 

Week 6 – Accountability & Ethics 
Expected Completion: February 23, 2016 
 

Learning Objectives To understand the responsibilities of nonprofit organizations to their 
stakeholders 

Discussion Topic Why should nonprofit organizations be held accountable? 

Reading Worth, Chapter 6 
Morgridge, Chapters 13 & 14 
Charity Under Scrutiny 

Assignment Financial Assessment 
Quiz #2 

Notes None 

 

Week 7 – Staff & Volunteers 
Expected Completion: March 1, 2016 
 

Learning Objectives To understand the role staff and volunteers play in an organization’s 
sustainability 

Discussion Topic Why do people work for and volunteer with nonprofit organizations? 

Reading Worth, Chapter 9 
http://money.usnews.com/money/blogs/outside-voices-
careers/2012/06/18/everything-you-need-to-know-about-working-for-a-
nonprofit-    
12 Elements of a Good Proposal 
http://www.learningbygivingfoundation.org/ 
http://www.memphis.edu/scgrants 

Assignment Philanthropic Biography 

Notes Guest Speakers: Carol Gaudino, Volunteer Memphis 
             Ri’charda Anderson, Strengthening Communities Initiative 
Distribute grants for review. Students who are absent risk not being 
assigned grant applications to review, impacting their ability to maximize 
this part of their grade. 

  

 

  

http://money.usnews.com/money/blogs/outside-voices-careers/2012/06/18/everything-you-need-to-know-about-working-for-a-nonprofit-
http://money.usnews.com/money/blogs/outside-voices-careers/2012/06/18/everything-you-need-to-know-about-working-for-a-nonprofit-
http://money.usnews.com/money/blogs/outside-voices-careers/2012/06/18/everything-you-need-to-know-about-working-for-a-nonprofit-
http://www.learningbygivingfoundation.org/
http://www.memphis.edu/scgrants
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Week 8 – Spring Break 
Expected Completion: March 7 - 13, 2016 
 

Learning Objectives To understand the importance of work/life balance 

Discussion Topic Where in the world would you start your nonprofit organization? 

Reading Pick a book if you wish:  
http://www.goodreads.com/shelf/show/spring-break  

Assignment Enjoy some well-deserved time off 

Notes Have a great break and stay safe!  

 

Week 9 – Strategic Planning & Management 
Expected Completion: March 15, 2016 
 

Learning Objectives To understand role strategic planning and strategic management play in 
leading a nonprofit organization. 

Discussion Topic What are the key elements for planning the future of a nonprofit 
organization? 

Reading Worth, Chapter 7 

Assignment None 

Notes In class: Discuss grant applications in small groups. Identify finalist. 

 

Week 10 – Collaboration & Capacity Building 
Expected Completion: March 22, 2016 
 

Learning Objectives To understand how organizations can maximize their mission through 
collaboration and capacity building  

Discussion Topic What are the benefits and drawbacks of collaboration? 

Reading Worth, Chapter 8 

Assignment Volunteer Review Due 
Quiz #3 

Notes Guest Speaker: TBD 

 

Week 11 – Fundraising 
Expected Completion: March 29, 2016 
 

Learning Objectives To understand nonprofit fundraising  

Discussion Topic Why do you donate to a nonprofit organization? 

Reading Worth, Chapter 11 
Glossary of Terms 

Assignment None 

Notes Guest Speaker: Dan Murrell, Director of Planned Giving, University of 
Memphis 

http://www.goodreads.com/shelf/show/spring-break
http://www.memphis.edu/development/developmentglossary.php
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Week 12 – Marketing & Communications 
Expected Completion: April 5, 2016 
 

Learning Objectives To understand the role marketing and communications play in sustaining 
a nonprofit organization  

Discussion Topic Should a nonprofit organization advertise? 

Reading Worth, Chapter 10 

Assignment Grant Finalist Presentations & Voting 

Notes Much of this class will be spent finalizing our winners of the 
Strengthening Communities Grants 

 

Week 13 – Diversified Income Strategies 
Expected Completion: April 12, 2016 
 

Learning Objectives To understand current funding trends in nonprofit organizations 

Discussion Topic How are nonprofit organizations securing funding? 

Reading Worth, Chapters 12, 13, 17 

Assignment Quiz #4 

Notes Guest Speaker: TBD 

 

Week 14 – Advocacy & Lobbying 
Expected Completion: April 19, 2016 
 

Learning Objectives To understand how nonprofit organizations can institute social change? 

Discussion Topic Do you think nonprofit organizations should be able to advocate for 
their cause? 

Reading Worth, Chapter 15 
Learn to Love Lobbying 
Ten Reasons to Lobby 

Assignment None 

Notes None 



Week 15 – International 
Expected Completion: April 26, 2016 
 

Learning Objectives To understand the third sector in other countries  

Discussion Topic What considerations come into play when working with other countries 
in a nonprofit capacity? 

Reading Worth, Chapter 15 

Assignment None 

Notes Distribute case study. 
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Week 16 – Exam Week 
Expected Completion: May 3, 2016 


Learning Objectives To synthesize your course materials  

Discussion Topic What do you know now about nonprofit organizations that you didn’t 
before the class? 

Reading None 

Assignment Quiz #5 
Case Study Due 

Notes None 




 

 
 


 


