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“We need to transform the way we are giving  
in order to help solve our world’s problems 

…and we need to start today.”  
– Laura Arrillaga-Andreessen, Giving 2.0 

 
"Innovation distinguishes between a leader and a follower." 

– Steve Jobs 
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There is a reading assignment for the first class meeting. Please read through the entire 
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1. COURSE MATERIALS 
Required: 

• Strategic Philanthropy – Course Reader. 
• Laura Arrillaga-Andreessen, Giving 2.0: Transform Your Giving and Our World, San 

Francisco: Jossey-Bass, 2011. 
 
2. COURSE PERSPECTIVE 
We are living in the midst of a philanthropic revolution – one equal in influence only to the birth 
of modern philanthropy 100 years ago. The great philanthropic icons – Rockefeller, Carnegie, 
Sage, Rosenwald, Goff and Ford – paved the way for world-altering social change and inspired 
the United States’ past and present position as the world’s “most charitable nation.” The early 
20th century saw the inception of the private foundation and community foundation, the idea of 
personal philanthropy and the infrastructure of the nonprofit sector. The last 10 years have seen 
individual and institutional philanthropists embark on a sector transformation tantamount in 
significance. In recent decades, philanthropy has become an industry in itself, amounting to more 
than $358 billion in the year 2014 alone. Philanthropy is currently experiencing an 
unprecedented amount of innovation, disruption and transformation, and never before have 
social needs – local and global alike – been more complex and pressing.  

• • • 
Strategic Philanthropy (GSBGEN 381/EDUC 377C) is the first academic course to present 
philanthropy from a strategic, field-based perspective. Effectively participating in the social 
sector mandates a firm grounding in the ever-evolving principles, practices and models unique to 
philanthropic stewardship, entrepreneurship and grantmaking. This course will provide an 
overview of the key operational and strategic distinctions between traditional philanthropic 
entities, such as community foundations, private foundations and corporate foundations, as well 
as contemporary models, including funding intermediaries, digitally native social change 
initiatives and venture philanthropy partnerships. Students will examine the translation of 
philanthropic vision and capital into social innovation and action by applying strategic decision-
making models as frameworks. Through lectures, collaborative thinking exercises and a $20,000 
grantmaking practicum, students will analyze foundation mission, operating principles and 
infrastructure, while learning about financial management, grantmaking, evaluation and 
knowledge management. Additional topics include individual giving, donor intent, policy 
change, global social investing, venture philanthropy, corporate philanthropy and technology’s 
disruption of philanthropy. Coursework will include readings and case discussions, as well as 
role-plays, small-group brainstorms and in-class debates. Each student will create a short 
Philanthropic Passion into Action Video. Finally, for the Grantmaking Practicum – Nonprofit 
Assessment, students will create and peer review nonprofit assessments of a 501(c)(3) 
organization that meets the theory of change criteria set forth in their Philanthropic Passion into 
Action Video assignment. 
 
Every individual can be a philanthropist. If you have the opportunity to give financial, human, 
social and/or intellectual capital, you have a responsibility to align your resources and passions 
with public needs and welfare. This course is appropriate for any student driven to effect positive 
social change from either the for-profit or nonprofit sector. This class will challenge each student 
to augment and actualize their critical, creative and strategic thinking, as well as their 
philanthropic vision and potential.  
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3. COURSE OBJECTIVES  

• Innovation: To provide a new perspective of the current philanthropic landscape and the 
critical issues therein. Students will learn how to assess current philanthropic innovations 
and apply entrepreneurial thinking to drive the future of the social sector and amplify its 
power.  

• Strategy: To teach the core elements of strategy as it applies to philanthropy and how 
such strategy informs execution, outcomes and adaptation.  

• Creativity: To provide a forum in which students can creatively develop their own 
philanthropic stewardship, mission and vision. 

• Practicum: To give students direct experience with grantmaking, field analysis and 
nonprofit organizational assessment.  

• Network: To build a community of students and leaders passionate about the 
philanthropic sector.  

 
4. CLASS PARTICIPATION 

• All students must prepare for class and actively participate in class discussions. Students 
should thoroughly prepare the cases and the “questions to consider” (listed in the 
syllabus) prior to class and come prepared to be cold-called and participate in class 
activities.  

• Each class will include a presentation from at least one philanthropic, technology or 
nonprofit leader. Students must review the website for the organization that each speaker 
is representing and should prepare at least two thoughtful questions for each speaker 
related to the class topic. 

• Please follow Laura Arrillaga-Andreessen on Twitter (@LAAF), as current industry 
articles will be shared on this platform and discussed in class. Students are encouraged to 
comment on Twitter as well. 

• Participation grades will be based both on quality and consistency. Repeating other 
comments, asking general or uninformed questions (e.g. questions that could be 
addressed outside of class with the teaching assistant) of the instructor or the speakers or 
giving under-researched or repetitive answers will count negatively towards your 
participation grade.  

• Attendance at every class session is mandatory.  
• For the first class session, only positive class participation will be included in the overall 

class participation grade. 
 
5. GRADES  

• The course grade will be comprised of the following three components: 
o 40%: Class Participation 
o 40%: Grantmaking Practicum – Nonprofit Assessment 
o 20%: Philanthropic Passion into Action Video 

• The teaching assistant will coordinate mid-quarter check-ins to discuss students’ current 
class participation and course performance. 
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6. ASSIGNMENTS 
 
Grading: 
All individual assignments will be graded on the following criteria: 
 

1. Clarity and Comprehensiveness of Analysis. Does the Grantmaking Practicum – 
Nonprofit Assessment provide strong, well-reasoned analysis or is the presentation a 
sequence of bullets with minimal integration and unique insight? Are all of the required 
components covered? 

 
2. Creativity. Do your personal philanthropic passion, strategy and theory of change in the 

video assignment provide a new approach to the social issue? Does the Grantmaking 
Practicum – Nonprofit Assessment go beyond predictable analysis? 

 
3. Thoroughness of Background Research and Analysis. Does the Grantmaking Practicum – 

Nonprofit Assessment present a broad spectrum of background work or does the 
assignment rely upon limited or predictable sources? Does the video provide hard data 
about your social issue, a context for its importance, a feasible strategy as well as 
inspirational grounding for why you have selected this passion? 

 
4. Structural Design and Professionalism. Does the Grantmaking Practicum – Nonprofit 

Assessment clearly and professionally communicate your ideas? Is the paper quality 
comparable to what a professional consultant or program officer would present to a donor 
or foundation board? 

 
Assignment 1: Grantmaking Practicum – Nonprofit Assessment 
 
Objective: 
The Grantmaking Practicum – Nonprofit Assessment will provide students with real-world 
grantmaking experience. By engaging in detailed, organizational assessments of potential 
grantees, students will learn how to research, evaluate and award high-impact grants to 
nonprofits. 
 
Process: 
Students will submit their assignment and will peer review each other’s assignments. The five 
highest-scoring papers will be selected as finalists and will be pitched and debated during 
Session 9. After the session, students will vote online for the grant recipients to be announced at 
Session 10. 
 
Due Dates: 
• Students must submit their assignment on Peer Studio by the beginning of Session 6 on 

October 30th. 
• Students must submit peer reviews on Peer Studio by the beginning of Session 7 on 

November 6th. 
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• If a student’s nonprofit is selected as a finalist, he or she must prepare a 3-minute pitch 
for their nonprofit for Session 9 on November 20th. Visual aids for the pitch are not 
required but if used, must be sent to gsbgen381@gmail.com before midnight on 
November 18th and must be web-based, Keynote or PowerPoint. Visual aids submitted 
later than the time and date above will not be permitted in class. Finalists are not 
required to prepare a Social Entrepreneurship Pitch for Session 9. 

 
Format: 
Assignments should not exceed five pages. It is suggested that you work on your assessment in a 
separate word document before copying and pasting into Peer Studio. The teaching staff will 
review the assignments and will remove points from assignments exceeding five pages (single-
spaced, 1-inch margins, 12-point Times New Roman font). If your nonprofit is selected as a 
finalist you will give a 3-minute pitch, in class, on behalf of the organization. 
 
Requirements: 
See the Nonprofit Assessment Note (i.e. see Session 4: Required Reading – Course Reader, item 
7) on how to conduct a thorough nonprofit assessment (keep in mind that for this Practicum we 
will be funding general operating support and not a specific project). Also be able to clearly 
articulate how your nonprofit relates to your Philanthropic Passion into Action Video’s strategy 
and theory of change. 
Please see Peer Studio for assignment specifics and the grading rubric. The written paper should 
be thorough enough for the class to confidently decide whether or not to grant to the 
organization.  
 
Notes: 
For a comprehensive Nonprofit Assessment, it will most likely be necessary to speak with a 
representative from the organization. Please plan ahead accordingly and be highly respectful of 
the nonprofit’s time and work (conversations should be 30 minutes maximum). 
 
Examples: 
A sample Grantmaking Practicum – Nonprofit Assessment is provided for your reference on 
Peer Studio. This may serve as an example of a strong paper as you craft your own.  
 
Assignment 2: Philanthropic Passion into Action Video 
 
Objective:  
Philanthropy’s ultimate goal is to positively touch and transform the lives of others and leave the 
world better than it is today. Create a short video (two minutes maximum in length) that conveys 
three core elements: 1) why you want to be philanthropic (what is the inspiration behind your 
own desire to give?); 2) what you want the focus of your philanthropy to be (what social issue is 
your greatest personal passion and how do you plan to address it?); and 3) how your passion 
meets a critical social/environmental need and what tangible steps you will take to solve it. In 
addition to the two-minute video, you will present and submit an explanation of your theory of 
change in a one-page report (single-spaced, 1-inch margins, 12-point Times New Roman font).  
 
Due Date:  
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Students must submit the video and Theory of Change report via a Box link before the end 
of Thanksgiving break, 11:59pm November 29th. The videos will be played in class during 
Session 10. 

 
Format:  
You may submit your video presentation in any format playable by a Mac using Quicktime, 
iTunes, PowerPoint or VLC Player (please test your video on a university computer to verify it is 
playable). Your submitted file must be less than 100MB (compressed files are okay). You will be 
sent the Box link before Thanksgiving break. If your presentation is improperly formatted, your 
grade will reflect an un-submitted video. The accompanying report should be one page (single-
spaced, 1-inch margins, 12-point Times New Roman font). 
 
Requirements:  
Your video can include, but is not limited to, the following elements: 

• Slides (Keynote, PowerPoint) with music embedded in the presentation  
• Video Footage 
• Photos 
• Words 
• Quotes 
• Voice-over 
• Music 
• Kinetic Typography 
• Animation 

 
Example: 
The Sarah McLachlan “World on Fire” video (shown in Session 2) can serve as an example for 
this project, in particular, for its combination of art and science; hard data and real-world 
context; and emotional and intellectual content. You can watch the video again at 
http://www.youtube.com/watch?v=i0O2LMqnHGg.  
 
Due to copyright issues, please assume that this project will be used only within the context of 
this classroom presentation. You will be personally responsible/liable for any use of this video 
outside the use within this classroom. 
 
7. GENERAL EXPECTATIONS  

• Attendance is mandatory. Students must attend all classes. Students are required to 
arrive on time and stay until class is dismissed. Missing a class without written 
explanation/approval will adversely affect students’ class participation grades; final 
participation grades will be reduced by 10% per session missed without such prior 
approval. If a student misses more than two excused or unexcused sessions, he or she will 
not pass the class. 

• Missed class assignment required. Students must let the teaching assistant know in 
advance if he or she will need to miss class for any reason. For any excused missed class, 
students must submit a three-page write-up on the assigned readings (due by the 
following session). Write-ups must be single-spaced, 12-point and Times New Roman 
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font. If a student misses a class and fails to submit a paper, his or her final participation 
grade will be reduced by 10%.  

• Penalty for late assignment submission. There will be penalties for late work. For late 
submissions, assignment grades will be decreased by 10% if late by 1-24 hours, 20% for 
25-48 hours, and so on. If confronted with a serious personal or family situation, students 
should notify the teaching assistant at least one week prior to the due date to create a 
reasonable, alternative plan.  If there is a family emergency, such as a death, a student has 
a serious medical crisis or a student is the victim of a crime, please contact the teaching 
assistant or instructor directly. 

• Required formatting for class assignments. Assignments that do not adhere to their 
specific formatting requirements as stated in the assignment descriptions will be 
penalized by a 10% reduction in the assignment’s final grade.  

• Preparation is required. Students will be cold-called in each class. Students should 
thoroughly prepare the cases and the “questions to consider” prior to class.  

• Class conduct is critical. Computers, phones and food are not permitted in class. Each 
student must bring a name card to every class. Name cards will be distributed on the first 
day of class to students who do not already have one. 

• Class participation is essential. Students need to fully engage in class discussions of 
required readings and study questions. Students are expected to engage in spontaneous 
class exercises. The content and clarity of each student’s class participation, as well as the 
respectful challenging of fellow students’ ideas, are essential for creating stimulating 
group discussions throughout the quarter.  

• Honor Code must be maintained.  
• Office hours are by appointment only. Please contact the teaching assistant to schedule 

office hours.  
  
8. STUDENTS WITH DOCUMENTED DISABILITIES 
Students who may need an academic accommodation based on the impact of a disability must 
initiate the request with the Office of Accessible Education (OAE). Professional staff will 
evaluate the request with required documentation, recommend reasonable accommodations and 
prepare an Accommodation Letter for faculty dated in the current quarter in which the request is 
made. Students should contact the OAE as soon as possible since timely notice is needed to 
coordinate accommodations. The OAE is located at 563 Salvatierra Walk (phone: (650) 723-
1066, URL: http://studentaffairs.stanford.edu/oae). 

 
9. COURSE SCHEDULE   
Session 1: Friday, September 25 
The Philanthropic Landscape 
 
Required Reading – Course Reader: 

• Course Syllabus 
• Biography of Instructor – Laura Arrillaga-Andreessen, 1 p. 
• Biography of Discussant – Holden Karnofsky, Co-Founder and Co-Executive Director, 

GiveWell, 1 p.  



  

Arrillaga-Andreessen GSBGEN 381/EDUC 377C Fall 2015 

8 

 
Required Reading – Course Text: 

• Laura Arrillaga-Andreessen, “Introduction” and “Appendix IV: Jargon Buster,” in Giving 
2.0: Transform Your Giving and Our World, 27 pp. 
 

Required Reading – Accessible Online: 
• Laura Arrillaga-Andreessen Foundation website: www.laaf.org 
• GiveWell website: www.givewell.org 
• Lucy Bernholz, Philanthropy and the Social Economy: Blueprint 2015. Grantcraft, 

Stanford PACS, betterplace lab 2015, 33 pp.  
• Michael Porter and Mark Kramer, “Philanthropy’s New Agenda: Creating Value,” 

Harvard Business Review, November/December 1999, 9 pp. 
• “Glossary of Philanthropy Terms,” Council on Foundations, 2003, 7 pp. 
• Paul N. Bloom and Gregory Dees, "Cultivate Your Ecosystem," Stanford Social 

Innovation Review, Winter 2008, 5 pp. 
 
Optional Reading: 

• “Philanthropy in America: An Historical and Strategic Overview,” Stanford Graduate 
School of Business, 2003, case number SI-66, 15 pp. 

 
Questions to Consider: 

• What is your philanthropic passion? 
• What does philanthropic stewardship mean to you? 

 
Session 2: Friday, October 2 
Theory of Change/Foundation Strategy 
 
Required Reading – Course Reader: 

• Biography of Discussant – Sally Osberg, President and CEO, The Skoll Foundation, 1 p.  
• “Skoll Foundation,” Stanford Graduate School of Business, 2007, case number SI-67,   

14 pp. 
• Paul Brest, “The Power of Theories of Change,” Stanford Social Innovation Review, 

Spring 2010, 4 pp. 
• Bill Schambra, “The Problem of Strategic Philanthropy (According to Bill Schambra),” 

Nonprofit Quarterly, August 12, 2013, 4 pp. 
 
Required Reading – Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 1: Giving Yourself – A Donation More Valuable 
Than Money” and “Chapter 2: Connecting the Drops – New Ways to Make a World of 
Difference,” in Giving 2.0: Transform Your Giving and Our World, 52 pp. 

 
Required Reading – Accessible Online: 

• The Skoll Foundation website: www.skollfoundation.org  
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• James E. Canales and Kevin Rafter, “Assessing One’s Own Performance,” Stanford 
Social Innovation Review, Summer 2012, 4 pp.  

• Kevin Starr, “The Eight-Word Mission Statement,” Stanford Social Innovation Review, 
Blog, September 18, 2012, 4 pp.  

• Paul Brest, “A Decade of Outcome-Oriented Philanthropy,” Stanford Social Innovation 
Review, Spring 2012, 6 pp. 

 
Questions to Consider:  

• What does an effective philanthropic strategy entail? 
• How can foundations analyze and map their approach and objectives? 
• How can foundations be more entrepreneurial—in structure and in practice? 

 
Session 3: Friday, October 9 
Mission-Related Investing/Financial Management  
 
Required Reading – Course Reader: 

• Biography of Discussant – Paul Brest, Faculty Co-Director, Stanford PACS, 1 p.  
• Biography of Discussant – Jacob Harold, President and CEO, GuideStar, 1 p. 
• “GuideStar,” Stanford Graduate School of Business, 2015, case number SI-130.1 
• “The Blended Value Proposition,” Stanford Graduate School of Business, 2005, case 

number SI-76, 9 pp. 
• Richard L. Fox and Dorian Bon, “The Lifespan of a Private Foundation: Perpetual or 

Limited,” The Estate Planning Journal, September 2011, 9 pp.  
  
Required Reading – Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 3: Charting a Course – Smart Choices with Your 
Checkbook,” in Giving 2.0: Transform Your Giving and Our World, 34 pp. 

 
Required Reading – Accessible Online: 

• GuideStar website: www.guidestar.org 
• Kevin Starr, “The Trouble with Impact Investing – Part 1,” Stanford Social Innovation 

Review Blog, January 24, 2012, 3 pp. 
• Harvey Koh, Ashish Karamchandani and Robert Katz, “From Blueprint to Scale: 

Executive Summary,” Monitor, April 2012, 4 pp. 
• Paul Brest and Kelly Born, “When Can Impact Investing Create Real Impact?” Stanford 

Social Innovation Review, Fall 2013, 9 pp. (includes all guest responses) 
 
Questions to Consider: 

• How does foundation mission influence foundation lifespan? How can foundation 
grantmaking strategy influence endowment management? 

                                                
1 This case will be made available online no later than a week in advance of this session, and printed versions of the 
case will be distributed the previous week. 
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• What are the benefits and costs of spending down a foundation endowment? Of creating a 
perpetual endowment? 

• What are potential strengths and challenges presented by impact investing? 
• How do you measure and compare impact? 

 
Session 4: Friday, October 16 
Grantmaking/Evaluation/Knowledge Management 
 
Required Reading – Course Reader: 

• Biography of Discussant – Cari Tuna, President, Good Ventures, 1 p.  
• “Good Ventures,” Stanford Graduate School of Business, 2015, case number SI-124,     

16 pp. 
• Sean Stannard-Stockton, “Probing Questions All Donors Should Ask before Making a 

Significant Gift,” Chronicle of Philanthropy, October 3, 2010, 2 pp. 
• Fay Twersky, “Foundations Can Learn a Lot From the People They Want to Help,” The 

Chronicle of Philanthropy, November 13, 2011, 5 pp. 
• Laura Arrillaga-Andreessen, "Foreword" for Beth Kanter and Katie Paine, Measuring the 

Networked Nonprofit: Using Data to Change the World, San Francisco: Jossey-Bass, 
2012, 3 pp.  

• Grantmaking Packet, 10 pp.  
• Nonprofit Assessment Note, 2 pp. 

 
Required Reading – Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 4: Determining a Destination – Assess Your 
Aspirations and Impact,” in Giving 2.0: Transform Your Giving and Our World, 26 pp. 

 
Required Reading – Accessible Online: 

• Good Ventures website: www.goodventures.org 
• Judith Rodin and Nancy MacPherson, “Shared Outcomes,” Stanford Social Innovation 

Review, Summer 2012, 4 pp. 
 
Questions to Consider: 

• What are the key components of foundation grantmaking and how are they informed by 
philanthropic strategy? 

• What role do evaluation and knowledge management play in the philanthropic process? 
• What are the key components of effective due diligence when selecting potential 

grantees? 
 
Session 5: Friday, October 23 
Technology and Philanthropy/Global Social Investing 
 
Deadlines: 

• Reminder: Nonprofit Assessment due before class next week on Peer Studio. A link will 
be sent out prior to the deadline. 
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Required Reading – Course Reader:  

• Biography of Discussant – Alex Karp, Co-Founder and CEO, Palantir Technologies, 1 p.  
• “Palantir,” Stanford Graduate School of Business, 2015, case number SI-125, 27 pp. 
• “Global Fund for Women,” Stanford Graduate School of Business, 2007, case number 

SI-62, 15 pp. 
  
Required Reading – Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 5: Game Changers – Transform the World With 
Shared Ideas,” in Giving 2.0: Transform Your Giving and Our World, 26 pp.    

 
Required Reading – Accessible Online: 

• Palantir Philanthropy Engineering website: www.palantir.com/philanthropy-engineering 
• Laura Arrillaga-Andreessen, “Disruption for Good,” Stanford Social Innovation Review, 

Spring 2015, 5 pp. 
• Jane Wales, “The Globalization of Giving,” Stanford Social Innovation Review, Spring 

2013, 2 pp. 
 
Questions to Consider:  

• How is technology changing how we give; how we receive; how we create social change; 
and who gets to participate in social change? 

• How can technology increase philanthropic efficiency and effectiveness? 
• What are the barriers to successful global social investing? How would you frame those 

issues as they relate to both the individual donor and the grantee? 
 
Session 6: Friday, October 30 
Corporate Philanthropy 
 
Deadlines: 

• Assignment Due: Nonprofit Assessment due before class on Peer Studio. A link will be 
sent out prior to the deadline. 

• Reminder: Complete four peer reviews of your peers’ nonprofit assessments before class 
next week on Peer Studio. 

 
Required Reading – Course Reader: 

• Biography of Discussant – Elizabeth Holmes, Founder and CEO, Theranos, 1 p.  
• “Theranos,” Stanford Graduate School of Business, 2015.2 
• “Gap Foundation and PACE,” Stanford Graduate School of Business, 2014, case number 

SI-123, 15 pp. 
• Michael Porter and Mark Kramer, “The Competitive Advantage of Corporate 

Philanthropy,” Harvard Business Review, December 2002, 14 pp.  
 

                                                
2 This case will be made available online no later than a week in advance of this session, and printed versions of the 
case will be distributed the previous week. 
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Required Reading – Course Text: 
• Laura Arrillaga-Andreessen, “Chapter 6: Something Ventured – Give and Learn by 

Getting Together,” in Giving 2.0: Transform Your Giving and Our World, 21 pp.    
 
Required Reading – Accessible Online: 

• Theranos website: www.theranos.com 
• Marc Benioff, “A Call for Stakeholder Activists,” Huffington Post, February 2, 2015,  

2 pp. 
• Milton Friedman, “The Social Responsibility of Business is to Increase its Profits,” New 

York Times Magazine, September 13, 1970, 6 pp. 
 
Questions to Consider:  

• What resources can corporations potentially provide that other philanthropies cannot? 
• Should corporations engage in philanthropic activities or should their sole purpose be 

generating profits for investors and shareholders? 
• What differentiates corporations as players in the philanthropic sector?  

 
Session 7: Friday, November 6 
Venture Philanthropy/Policy Change 
 
Deadlines: 

• Assignment Due: Complete four peer reviews of your peers’ nonprofit assessments 
before class on Peer Studio. 

 
Required Reading – Course Reader: 

• Biography of Discussant – Laura Arnold, Co-Founder, Laura and John Arnold 
Foundation, 1 p. 

• “Laura and John Arnold Foundation,” Stanford Graduate School of Business, 2015, case 
number SI-129.3 

• “SV2 – Silicon Valley Social Venture Fund,” Stanford Graduate School of Business, 
2005, case number SI-80, 16 pp. 

• Thomas Troyer and Robert Boisture, “What the Law Allows,” Foundation News & 
Commentary, May/June 1997, 5 pp. 

 
Required Reading – Course Text: 

• “Chapter 7: Changing Minds – A Tool on the Road to Transformation,” in Giving 2.0: 
Transform Your Giving and Our World, 25 pp. 

 
Required Reading – Accessible Online: 

• Laura and John Arnold Foundation website: www.arnoldfoundation.org 
• SV2 website: www.sv2.org 

                                                
3 This case will be made available online no later than a week in advance of this session, and printed versions of the 
case will be distributed the previous week. 
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• Mark Kramer and John Kania, “Collective Impact,” Stanford Social Innovation Review, 
Winter 2011, 5 pp. 

• Ivan Barkhorn, Nathan Huttner and Jason Blau, “Asssessing Advocacy,” Stanford Social 
Innovation Review, Spring 2013, 6 pp. 

 
Questions to Consider:  

• What are the most effective strategies for scaling social and philanthropic innovations 
and building sector capacity? 

• What are the specific strategies by which foundations can influence potential policy 
changes? 

• How does venture philanthropy differ from traditional philanthropy?   
• What are the challenges around this type of high-engagement grantmaking? 

 
Session 8: Friday, November 13 
Individual Giving Vehicles/Community Foundations 
 
Deadlines: 

• Reminder: Social Entrepreneurship Pitches to be prepared before class next week. See 
Session 9 Deadlines below for more information. 

• Reminder: Philanthropic Passion into Action Video and Theory of Change report due via 
Box at the end of Thanksgiving Break, 11:59pm on November 29th. A link will be 
sent out prior to the deadline. 

 
Required Reading – Course Reader: 

• Biography of Discussant – Fred Blackwell, CEO, San Francisco Foundation, 1 p. 
• “Community Foundation Silicon Valley,” Stanford Graduate School of Business, 2006, 

case number SI-60, 13 pp. 
• Emmett D. Carson, “Redefining Community Foundations,” Stanford Social Innovation 

Review, Winter 2013, 2 pp. 
• Pablo Eisenberg, “Philanthropic Ethics from a Donee Perspective,” Foundation News & 

Commentary, September/October 1983, 6 pp. 
• Ian Wilhelm, “Report Cites Grant-Making Officers Who Forge Strong Relationships with 

Grantees,” Chronicle of Philanthropy, May 2, 2010, 5 pp.  
 
Required Reading – Course Text: 

• Laura Arrillaga-Andreessen, “Chapter 8: Family Matters – Gifts that Keep on Giving” 
and “Appendix II: Vehicles for Giving,” in Giving 2.0: Transform Your Giving and Our 
World, 30 pp. 

 
Required Reading – Accessible Online: 

• San Francisco Foundation website: www.sff.org 
• Silicon Valley Community Foundation website: www.siliconvalleycf.org 
• Peter Buffett, “The Charitable-Industrial Complex,” New York Times, July 28, 2013,  

3 pp. 
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• Ronald A. Heifetz, John V. Kania and Mark R. Kramer, “Leading Boldly,” Stanford 
Social Innovation Review, Winter 2004, 9 pp. 

 
Questions to Consider: 

• What role do community foundations play in civil society? 
• What are the benefits and limitations of the following philanthropic vehicles: donor-

advised funds, supporting organizations, federated giving institutions and private 
foundations? 

• What key actions enable grantors and grantees to effectively engage in a mutually 
accountable relationship? 

• Who are the public and private stakeholders to whom foundations should be held 
accountable, and why? Please consider for each specific stakeholder. 

 
Session 9: Friday, November 20 
Social Entrepreneurship 
 
Deadlines: 

• Assignment Due: Social Entrepreneurship Pitches 
o Please visit the Skoll, Ashoka or Echoing Green websites and go through their 

portfolio of social enterprises or social entrepreneurs. 
o Select one of the social enterprises or social entrepreneurs and explore their work 

and background. 
o Create a sixty-second “elevator” pitch around the social enterprise’s work that the 

founder would deliver to a prospective funder. 
o Professor Arrillaga-Andreessen will be cold-calling several students this session 

to deliver their pitches to the class. 
• Assignment Due: Philanthropic Passion into Action Video and Theory of Change report 

must be submitted via Box before the end of Thanksgiving Break, 11:59pm on 
November 29th. A link will be sent out prior to the deadline. 

 
Required Reading – Course Reader: 

• Biography of Discussant – Leila Janah, Founder and CEO, Sama Group, 1 p.  
• Francesca Gino and Bradley R. Staats, “The Microwork Solution,” Harvard Business 

Review, December 2012, 6 pp.  
 

Required Reading – Course Text: 
• Laura Arrillaga-Andreessen, “Chapter 9: In the Trenches – Get Big Results from a Small 

Nonprofit,” in Giving 2.0: Transform Your Giving and Our World, 27 pp.    
 
Required Reading – Accessible Online: 

• Sama Group website: www.samagroup.co 
• Samasource website: www.samasource.org 
• Samaschool website: www.samaschool.org 
• Samahope website: www.samahope.org 
• All Finalist Nonprofit Assessments 
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Optional Reading: 

• Jessi Hempel, “The Woman Finding Tech Jobs for the World’s Poorest People,” WIRED, 
July 28, 2015, 3 pp. 

• Suzie Boss, “Source of Opportunity,” Stanford Social Innovation Review, Summer 2015, 
3 pp. 

 
Questions to Consider:  

• How do you define social entrepreneurship? 
• What makes for a successful or unsuccessful social enterprise? 

 
HOLIDAY: Friday, November 27 
 
PLEASE NOTE: Sunday, November 29 
 
Assignment Due: 

• Philanthropic Passion into Action Video and Theory of Change report must be submitted 
via Box before the end of Thanksgiving Break 11:59pm on November 29th.  A link 
will be sent out prior to the deadline. 

 
Session 10: Friday, December 4 
Catalytic Philanthropy/Philanthropic Passion into Action Videos 
 
Required Reading – Course Reader:   

• Biography of Discussant – Jean Case, Co-Founder and CEO, Case Foundation, 1 p.  
• “Case Foundation,” Stanford Graduate School of Business, 2015, case number SI-126.4 

 
Required Reading – Course Text: 

• Laura Arrillaga-Andreessen, “Epilogue,” in Giving 2.0: Transform Your Giving and Our 
World, 4 pp.    

 
Required Reading – Accessible Online: 

• Case Foundation website: www.casefoundation.org 
• Mark Kramer, “Catalytic Philanthropy,” Stanford Social Innovation Review, Fall 2009,  

5 pp.  
• Christian Seelos and Johanna Mair, “Innovation is Not the Holy Grail,” Stanford Social 

Innovation Review, Fall 2012, 6 pp.  
 
Questions to Consider: 

• What forces will shape philanthropy’s future? 
• How will you impact the world with your own philanthropy?  

                                                
4 This case will be made available online no later than a week in advance of this session, and printed versions of the 
case will be distributed the previous week. 


