
Beat the “bikelash” 

 

Want to make sure your borough presses forward and delivers bold schemes in this crisis, 
without being bogged down in opposition or infighting? Here’s our quick guide to what 
every borough group and active travel campaigner should be doing for now, given that 
between now and September, boroughs are embarking on the most rapid paced delivery of 
cycle tracks and low traffic neighbourhoods we’ve probably ever seen.  

Do your research 

What schemes have been funded in your borough – most of the TfL schemes are listed by 
borough on journalist Laura Laker’s spreadsheet. So you should be able to instantly get a 
flavour for what schemes will be arriving soon. And just ask officers or your cabinet lead too. 

Do some research too: What are residents in each of the scheme area likely to think? Are 
there any concerning details about the schemes from what you know so far? What 
stakeholders will it be key to engage with? Do you have any active members in the area 
already? Who can lead for the group on the scheme? 

Get political will 

Do not let councillors simply sit back and echo whatever resident views emerge on a 
scheme. It’s vital resident views are heard, whether for a trial scheme or consultation. But 
that doesn’t mean a councillor’s role is just to listen. It’s to lead too. 

https://twitter.com/laura_laker/status/1281647802758492160


Genuine political will doesn’t just mean having bid for the scheme, it means championing it. 
In advance of schemes going in, council leaders, cabinet leads, official social media channels 
and ward councillors need to be out explaining why the scheme is important, what it aims to 
do, and how vital it is residents get behind it. Again, the message is “we’ll monitor the 
scheme, and we’ll listen to concerns and tweak the scheme where needed – but we need 
this, all of us, and here’s why...” 

It's also helpful to remind councillors that if they don’t support the scheme and it fails, then 
TfL and the DfT will be along shortly to claw back the money wasted on it. 

Political will also looks like councils sharing information and discussing schemes with cycling 
campaigners – a dialogue and mutual support. And remember, councils now have until the 
end of September or so to deliver every single one of their funded schemes. They'll need to 
move faster than likely they've ever moved before. They can't afford to mess it all up and so 
local group help will be vital - indeed, it may well be worth highlighting to officers and 
councillors that the local group is tracking scheme progress and quality to make sure 
watered-down plans aren't the first thing reached for.  

Comms & engagement earlier rather than later 

We’ve got an entire guide to communications, consultations and engagement coming very 
shortly. But really, whether you’re talking about a permanent scheme, a consultation or a 
trial, as soon as possible, the council needs to start talking about the scheme. It needs to be 
clear on where, why, how, when, who (will be doing work, will be impacted etc.), what 
results it expects, and what process there is if things don’t go according to plan. This can be 
as simple as tying laminated posters to new infrastructure saying “This scheme is here to do 
X, Y and Z. Let us know what you think by emailing…” 

The council needs to be as open and transparent as it can be about schemes – why, but also 
what could be changed, what timescales are etc. Also as flexible as possible and as bold and 
clear as possible. Lambeth are currently doing a great job with videos and words on their 
twitter feeds around their low traffic neighbourhood schemes. 

As above, engagement includes with the local group. If that’s not happening, that’s a sign of 
a lack of political will. And it’s certainly worth sending a gentle reminder to the cabinet 
lead/officers that their local LCC group is here to help. Your expert local input earlier can 
avoid mistakes that become more costly to rectify later. 
 

Your scheme is going in, what next? 

It’s likely most good schemes in London will see some opposition. If that opposition is 
mounting, if your council is wavering, if there are risks to the scheme, pace of progress 
and/or further schemes, then you need a plan to respond, and resource your group – which 
may now be facing 10 of these issues simultaneously! 

 



Here’s what we recommend: 

• Get help – talk to staff in the office, talk to neighbouring groups, talk to councillors 
and officers for advice as to what’s most needed 

• Network like crazy – talk to other likely sympathetic groups in the borough – get 
more help from folks like Living Streets or Mums For Lungs or Greenpeace etc. And 
look for community champions. Quite often opposition to good schemes also reveals 
folks who might not have engaged before, but step in to defend schemes. Send 
direct messages to these folks, get them involved, guide and direct them for 
maximum effect. Watch out for them on Nextdoor, Facebook groups, street 
WhatsApp groups, twitter etc. 

• Don’t feed the trolls – many of those who are most entrenched and angry about 
schemes simply won’t budge. So don’t try to. Indeed, opposition to such schemes 
relies on most people disengaging from the topic or idea – and a punch-up between 
those in favour and those against is a sure fire way to get many folks to see conflict, 
controversy and tune out. Regularly countering one in ten negative posts is a good 
idea, but just drop an FAQ (as below) in a positive way and back out fast. 

• Keep your messaging lively and positive – again, Lambeth Living Streets twitter feed 
is playing a blinder on this currently, as are many of our groups. If myths, rumours or 
just outright rubbish is being spread about a scheme, counter it with an online 
FAQ/mythbuster and just drop a link in positively to any local forums – but you don't 
need to dominate comments. Don’t start a fight. Just “We know there’s been some 
rumours and fear flying about the scheme, but if you want to know the details just 
click…” and the message is generally “do more schemes, improve this scheme, not 
do less”. 

• Consider taking to the streets – it can be powerful seeing lots of posters of support 
in windows, and going door to door or leafleting can be a good way to cut through 
the noise of social media. Make leaflets clear and relevant – there are some great 
recent examples of ones in Waltham Forest that worked well, ask the staff for more 
details. Similarly get in touch if you want to talk about door to door – but broadly, 
don’t knock doors of those you know are in favour of or against a scheme already. 
Concentrate time on those you haven’t heard from and ask open questions “Have 
you heard about this scheme? What do you think?” If they’re deeply against, 
disengage rapidly – don’t waste your time or theirs. For those who’re undecided or 
uninformed, have some facts and weblinks ready, offer to take concerns back to 
officers if suitable etc. Hear people out and reassure them. 

• Give praise – councillor email inboxes will likely be bulging with hate mail for any 
good scheme. So shower them with praise – even if you’ve got minor concerns about 
the scheme. 

• Don’t make perfect the enemy of good – it’s never a good idea, but now is really not 
the moment. You may have some concerns about some remaining hook risks or 
about the usable width of track or even about wands vs water-filled barriers etc. But 
really ask yourself as a group: do you want miles and miles of cycle track you’ve 
never had before in a few months, huge proportions of your residential street 
filtered to remove ratruns now? Or do you want nothing? Because there’ll be plenty 
of people lining up to give a scheme a shoeing. Don’t help them. Get the scheme in, 
then push for tweaks fast. 

https://twitter.com/LambethLivingSt


• Finally, look after yourself – People can get very heated fast during these schemes 
going in - insults fly, threats are made etc. Don't be afraid to take time out and look 
after yourself - start a WhatsApp group with engaged campaigners and give each 
other regular virtual hugs, talk through issues and feelings, and report anything 
serious to the police immediately. Don't be afraid to block those who are abusive on 
social media, or just walk away in real life. And make sure the schemes don't burn 
you out or consume you - go for a bike ride, have a nice bath, take time out when 
you need it - just let others know if you need to step back for a bit.  
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