
 

Westminster Cycling Campaign 

Annual Meeting 
Monday 11 April 2016 7pm - 9pm 

The Sir John Balcombe, 21 Balcombe Street, NW1 6HE 

 

Minutes 
 

1. Introductions and apologies for absence 
 
The following members attended: 

• Colin Wing (Chair / Borough Coordinator) 

• Rupert Gardner (Treasurer) 

• Dominic Fee (Secretary) 

• Philip Benstead (Events Organizer) 

• Anna Bardos (arrived late, after Item 2) 

• Dave Cripps 

• Damon Millar 

• Lee Montgomery (not an LCC member hence did not vote) 

• Mary Amayo (not an LCC member hence did not vote) 

• Sara French 
 
Apologies for absence were received from Abbie Hantgan and Mary Enright. 

 
2. Westminster Cycling Campaign Annual Meeting 2016 

 
Declarations of interests 
 
The following members declared interests that could be prejudicial to their 
involvement in Westminster Cycling Campaign: 

• Dominic declared his employment as a transport planner and highway 
engineer. He is currently employed by WSP Parsons Brinckerhoff, 
which has a term contract providing highways engineering services to 
Westminster City Council including designing the Central London Grid. 
Dominic does not work on projects for Westminster City Council and he 
is based in a different office from employees who work on the Central 
London Grid. He will declare and not participate in decision making on 
projects in which he has been involved through his employment. 

• Mary Amayo, Philip, Rupert and Sara declared their employment as 
cycling instructors and/or Dr Bike mechanics. They will not participate 
in decision making on funding events at which they would receive 
payment from Westminster Cycling Campaign for employment as 
cycling instructors or Dr Bike mechanics. 

• Colin, Dave, Philip, Rupert and Sara declared their membership of 
CTC. Colin, Dave, Rupert and Sara declared their position as Sustrans 
supporters. It was agreed that membership of other cycling 



organisations was not viewed by Westminster Cycling Campaign as a 
conflict of interest, but that such memberships would be declared 
anyway because someone external to the group had suggested that 
such memberships might be a conflict. 

 
Minutes of Annual Meeting 2015 
 
Dominic asked Dave to confirm if he did attend The Big Cycling Debate on 2 
March 2015, to resolve a query in the draft minutes. Dave confirmed that he 
did attend. The minutes of last year’s Annual Meeting were agreed by 
members as an accurate record. 
 
Chair / Borough Coordinator's report 
 
Colin made his report to members: 
 
Westminster Cycling Campaign is the local group of the London Cycling 
Campaign. We work alongside CTC, Living Streets, Westminster City Council, 
the Royal Parks and Transport for London to improve conditions for cycling in 
Westminster and to increase cycle use. 
 
This has been a busy year. We responded to 31 consultations (7 last year) 
and attended 20 meetings (13 last year). The main reason for the increase 
was proposals for the Cycle Superhighways and Quietways that form part of 
the Central London Grid. 
 
The East-West Cycle Superhighway is currently under construction; but CS11 
has attracted strong opposition, so there is some doubt whether the next 
Mayor of London will support it and the extension to the EWCS. We also 
recognise that Westminster will be very hard pressed to complete the 
Quietways it has been planning by the target of the end of 2016. 
 
Although Westminster badly needs a network of cycle routes, we have 
expressed concerns about the quality of some those that have been 
proposed. In particular there are a number of two-way streets about 10 metres 
wide with car parking along each side and a peak traffic flow of 500+ motor 
vehicles per hour. Without additional measures, we do not consider these to 
be attractive cycle routes. 
 
There are also some significant schemes that have arisen outside the Central 
London Grid project. We have managed to secure some improvement to the 
Cambridge Circus scheme; but we have so far been unsuccessful in 
improving the proposed cycle facilities on Gloucester Place and in reducing 
traffic on Baker Street as part of the Two-Way project. 
 
As a result of the various consultations and meetings, we have had more 
contact with Westminster’s councillors and officers than in past years. But 
there is still some scope for a more regular review of progress on 
Westminster’s cycling strategy. 
 



Campaign members led 25 rides between April 2014 and March 2015 in 
conjunction with Central London CTC (24 last year). These attracted about 
298 participants (280 last year). In addition, there were 10 Dr Bike sessions in 
Westminster, mostly in the Royal Parks but also on Marylebone Station (10 
last year). 
 
This year for the first time we held a couple of ‘cyclists’ breakfasts’. These 
were held to gain support for improvements in Wellington Street and for the 
LCC’s Sign for Cycling campaign. We expect to hold similar events in the 
coming year. 
 
I would like to thank our Treasurer, Secretary and Events Organizer for their 
enthusiastic work during the past year. 
 
Treasurer's report 
 
Rupert made his report to members based on figures submitted to London 
Cycling Campaign for the period 1 April 2015 to 31 March 2016. He said that 
during the past year the number of LCC members in Westminster has again 
decreased, from 223 to 211. Our bank balance is healthier than at the start of 
the past year. Our income includes donations from Rupert providing Dr Bike 
sessions for the Royal Household. 
 

01/04/2015 Balance £687.39 

   

28/04/2015 Fundraising Dr Bike £140.00 

05/05/2015 Fundraising Dr Bike £280.00 

15/07/2015 Fundraising Dr Bike £295.00 

04/08/2015 LCC grant £266.90 

30/09/2015 Fundraising Dr Bike £210.00 

30/09/2015 Ride London led ride £180.00 

Various dates Bank interest £3.17 

01/04/2015 to 
31/04/2016 

Total income £1,375.07 

   

17/06/2015 LCC t-shirts / fleeces £217.50 

26/08/2015 Printing / meeting expenses £45.54 

22/10/2015 Website costs £34.20 

25/10/2015 Cyclists’ breakfast promotion £43.24 

15/02/2015 Printing costs £9.99 

17/02/2015 Dr Bike spares £165.60 

16/03/2015 Cyclists’ breakfast promotion £160.95 

23/03/2015 Promotional goods and Dr Bike expenses £392.30 

01/04/2015 to 
31/04/2016 

Total expenditure £1,069.32 

   

31/04/2016 Balance £993.14 

 



Management Committee 2016/17 elections 
 
The following elections to the Management Committee for the one year period 
2016/17 were made by ballot: 

• Chair / Borough Coordinator: Colin Wing 

• Treasurer: Rupert Gardner 

• Secretary: Dominic Fee 

• Events Organizer: Philip Benstead 
 
Proposed Amendments 1 & 2 to the Constitution 
 
Dominic gave members a copy of the document shown in Appendix A, which 
set out two proposed amendments to the constitution and the reasons behind 
them. Dominic talked through the reasons, although this had been discussed 
at greater length at previous meetings. 
 
Members were able to vote separately on each proposed amendment. Both 
proposed amendments were accepted. 
 

3. Forthcoming rides and events – ours and others (for ours see items in 
bold below and http://lcc.org.uk/events): 
 
Philip reported to members about forthcoming events and rides: 

• Stop Killing Cyclists Transport Pollution Die-In on Horseferry Road on 
Wednesday 27 April 2016 (included here for reference) 

• IWA Canalway Cavalcade at Little Venice on Saturday 30 April to 
Monday 2 May 2016 

• Mayoral and London Assembly elections on Thursday 5 May 2016 

• CTC AGM in Derby on Saturday 7 May 2016 

• Rural Delight Cycle Ride – Looking for David in Witney on 
Saturday 21 May 2016 

• The Great Descents of Surrey Ride on Saturday 28 May 2016 

• Westbourne Summer Festival, probably Sunday in June 2016 

• Bike Week Dr Bikes in Royal Parks, probably on Saturday 11 June 
and Monday 13 to Friday 17 June 2016 

• SouthWestFest on Friday 17 to Sunday 26 June 2016, main event 
probably Saturday 18 June 2016 

• Open Garden Squares Weekend Cycle Ride 1 on Saturday 18 June 
2016 

• Open Garden Squares Weekend Cycle Ride 2 on Sunday 19 June 
2016 

• Fitzrovia Festival 2016 on Saturday 18 to Saturday 25 June 2016 

• Marylebone Summer Fayre, probably last Sunday in June 2016 

• WECH Summer Festival, probably Sunday in mid-July 2016 

• Prudential RideLondon FreeCycle including possible feeder ride on 
Saturday 30 July 2016 

• Cycle to Work Day on Wednesday 14 September 2016 

• Silver Sunday, probably early October 2016 



• LCC AGM & Campaigners' Conference, probably Saturday in mid-
October 2016 

• Winter Bike to Work Day on Friday 12 February 2016, probably early 
February 2017 

• Any other events we could link with to gain publicity and participants? 
 
Philip said he would be in touch during the next few days to confirm the dates 
and locations of the Bike Week Dr Bikes in Royal Parks. He said there would 
be no Exchanging Places HGVs this year, but there would be a cycling skills 
challenge for young people. 
 
It was noted that we would not be able to have a stall at SouthWestFest for 
the second year running, because it clashed with Open Garden Squares 
weekend which made Colin and Philip unavailable. Dominic was tasked with 
investigating the range of summer festivals available, including Church Street, 
Queen's Park Gardens (Ilbert Street) and Westbourne. It was discussed that 
Marylebone Summer Fayre would be problematic because the event is so 
busy and so impermeable to people on bikes that it doesn't lend itself to a Dr 
Bike event. 
 
It was agreed that we would organise a Prudential RideLondon FreeCycle 
feeder ride. 
 

4. Discussion of our spending priorities for 2016/17, e.g. Dr Bike events 
 
Dr Bike event spares including a tyre pump were suggested as possible 
purchases. 
 
Dominic suggested a cyclists' breakfast and/or Dr Bike event on Saltram 
Crescent as part of campaigning for an 'except cycles' exemption to new 'No 
Entry' signs. 
 

5. Cycle Superhighways 
 
Colin updated members about progress on the East-West Cycle 
Superhighway. It is expected that the route between Tower Hill and 
Parliament Square will be opened formally on 30 April 2016.West of 
Parliament Square on Birdcage Walk work has not yet started. The west end 
of Constitution Hill has reopened after works. Work has also been taking 
place to widen the route around the arch at Hyde Park Corner. 
 
Dave added that there was a meeting last Wednesday about Westbourne 
Terrace. Work is expected to take place in several phases, starting at the end 
of this month and ending in September 2016. 
 

6. Any other business and date of next meeting 
 
The date of our next meeting was agreed as Monday 6 June 2016, subject to 
confirmation with the venue. 



Appendix A 
 
Proposed Amendment 1 of the Constitution of Westminster Cycling Campaign 

Proposed Amendment 1 is proposed by Dominic Fee, Secretary. It would amend the 

Constitution of Westminster Cycling Campaign to accord with the Model Constitution for LCC 

Groups, which has been drawn up by LCC HQ to improve governance within LCC groups 

and to provide greater consistency between the constitutions of LCC groups. Our Chair, 

Colin Wing, contributed to this Model Constitution and it is based largely on our existing 

constitution, hence the changes are not large and I see no why we should not adopt it. 

The blue text in the first column below shows the Model Constitution for LCC Groups. The 

document is arranged in order of this text. This text is for reference only. 

The red text in the second column below shows the existing Constitution of Westminster 

Cycling Campaign. You may find this text out of order. Proposed Amendment 1 would 

replace the whole of our existing constitution. 

The third column below shows the proposed constitution which would be adopted as a result 

of Proposed Amendment 1; we will vote on whether to accept the text in the third column. 

Text colour shows how the Model Constitution has been tailored to fit our group, using text 

from our existing constitution or using new highlighted text. 

[Bracketed text] is notes that do not form part of the constitution. The proposed constitution 

would be numbered once adopted and would not include text colour or highlighting. 

Model Constitution for LCC 

Groups 

 

 

[This text is for reference 

only] 

Existing Constitution of 

Westminster Cycling 

Campaign 

 

[This would all be replaced 

as a result of Proposed 

Amendment 1] 

Proposed Constitution of 

Westminster Cycling 

Campaign 

 

[This would be adopted as a 

result of Proposed 

Amendment 1] 

Approved by the LCC Board 

on 6th July 2015 

Adopted at an annual 

meeting on 13th May 2010 

Proposed for adoption at 

Annual Meeting in April 2016 

Constitution [Untitled section] Constitution 

1. This is the constitution and 

governing document of 

[GROUP NAME] (“the 

Group”). 

1. This is the constitution and 

governing document for 

Westminster Cycling 

Campaign. 

This is the constitution and 

governing document of 

Westminster Cycling 

Campaign (“the Group”). 

Who We Are WHO WE ARE Who We Are 

2. The name of the Group is 

XXX (or such other name as 

the group may decide at an 

3. The name of the group 

shall be Westminster Cycling 

Campaign (WCC) (or such 

The name of the Group is 

Westminster Cycling 

Campaign (or such other 



Annual Meeting and has 

been so notified to the LCC 

office). 

other name as the group 

may decide at an Annual 

Meeting and has been so 

notified to the LCC). 

name as the group may 

decide at an Annual Meeting 

and has been so notified to 

the LCC office). 

3. The Group is registered 

with the Office of the London 

Cycling Campaign (a 

charitable company, 

registered number 

01766411; registered charity 

number 1115789) as a 

Group of the London Cycling 

Campaign (LCC), according 

to the terms of the Articles of 

Association of the LCC. 

[BOROUGH GROUPS 

ONLY:] The Group has also 

been registered with the LCC 

as the official LCC Borough 

Group for the London 

Borough of XXX. 

2. A locally governed group 

of the London Cycling 

Campaign (LCC), a 

charitable company 

registered number 

01766411, registered charity 

number 1115789. 

The Group is registered with 

the Office of the London 

Cycling Campaign (a 

charitable company, 

registered number 

01766411; registered charity 

number 1115789) as a 

Group of the London Cycling 

Campaign (LCC), according 

to the terms of the Articles of 

Association of the LCC. The 

Group has also been 

registered with the LCC as 

the official LCC Borough 

Group for the City of 

Westminster. 

4. The Group is a constituent 

part of the LCC and is bound 

by the Articles of Association 

of the LCC. As such, it will 

comply with all policies of the 

LCC as determined by the 

Board and General Meetings 

of the LCC, and abide by all 

decisions of the LCC Board. 

4. Westminster Cycling 

Campaign is a locally 

governed group of the LCC 

that may manage 

campaigns, finances and 

other matters as allowed in 

the Memorandum and 

Articles of Association of the 

LCC. 

The Group is a constituent 

part of the LCC and is bound 

by the Articles of Association 

of the LCC. As such, it will 

comply with all policies of the 

LCC as determined by the 

Board and General Meetings 

of the LCC, and abide by all 

decisions of the LCC Board. 

5. The Group must also 

comply with all legal and 

regulatory obligations that 

are placed upon charities. 

[No equivalent text] The Group must also comply 

with all legal and regulatory 

obligations that are placed 

upon charities. 

What We Do WHAT DO WE DO What We Do 

6. The Group’s aims are the 

furtherance of the charitable 

objectives of the LCC in 

[BOROUGH NAME, CITY 

NAME, INSTITUTION NAME 

ETC] [OR amongst 

INTEREST 

GROUP/COMMUNITY 

NAME ETC]. 

[From WHO WE ARE] 

5. Westminster Cycling 

Campaign undertakes its 

activities primarily in the City 

of Westminster in support of 

the overall aims of the LCC. 

The Group’s aims are the 

furtherance of the charitable 

objectives of the LCC in the 

City of Westminster. In 

particular, the Group is 

responsible for determining 

and representing the official 

view of LCC on matters in 

the City of Westminster to 



[BOROUGH/CITY GROUPS 

ONLY:] In particular, the 

Group is responsible for 

determining and representing 

the official view of LCC to the 

London/Royal Borough of 

XXX/City of XXX in relation 

to the borough’s policies as 

relating to cycling and 

activities. [NON-BOROUGH 

GROUPS ONLY:] Where 

needed, the Group liaises 

with official LCC Borough 

Groups on matters 

concerning the cycling-

related policies or activities 

of London Boroughs. 

organisations including 

Westminster City Council, 

Transport for London, The 

Royal Parks and the Canal & 

River Trust. 

 

[Change suggested to reflect 

that we interact with more 

organisations than just WCC] 

7. The Group is locally 

governed and will manage its 

campaigns, finances and 

other activities 

autonomously, provided it 

does so in full compliance 

with the policies and 

procedures of the LCC, as 

defined by the Board or LCC 

General Meetings. 

[See clause 4 above] The Group is locally 

governed and will manage its 

campaigns, finances and 

other activities 

autonomously, provided it 

does so in full compliance 

with the policies and 

procedures of the LCC, as 

defined by the Board or LCC 

General Meetings. 

[No equivalent text] 8. Westminster Cycling 

Campaign's primary aims, 

which form a summary of the 

LCC's aims contained in its 

Memorandum and Articles of 

Association, are to: 

a. encourage people to cycle 

b. improve conditions for 

cycling 

c. raise the profile of cycling 

 

8. Through its local activities, 

the Group will pursue the 

campaigning priorities and 

other priorities of the LCC as 

set by the Board and LCC 

General Meetings, and 

9. Westminster Cycling 

Campaign's secondary aims 

are to: 

a. increase the membership 

of LCC and Westminster 

Through its local activities, 

the Group will pursue the 

campaigning priorities and 

other priorities of the LCC as 

set by the Board and LCC 

General Meetings, and 



contribute to the recruitment 

of new members to the LCC. 

Cycling Campaign and 

encourage members' 

participation in the activities 

of LCC/Westminster Cycling 

Campaign. 

b. promote LCC and 

Westminster Cycling 

Campaign within and beyond 

the cycling community to 

increase their reach and 

influence. 

contribute to the recruitment 

of new members to the LCC. 

9. Activities of the Group, 

including campaigning, are 

generally covered by the 

LCC’s Public Liability 

insurance. The Group will not 

undertake activities that are 

not covered by this insurance 

unless by arrangement with 

the LCC office. 

[No equivalent text] Activities of the Group, 

including campaigning, are 

generally covered by the 

LCC’s Public Liability 

insurance. The Group will not 

undertake activities that are 

not covered by this insurance 

unless by arrangement with 

the LCC office. 

Membership of the Group MEMBERSHIP Membership of the Group 

10. [BOROUGH/CITY 

GROUPS ONLY:] 

Membership of the Group is 

open to any LCC member 

whose address (as 

registered with the LCC 

office) is within the 

London/Royal Borough/City 

of XXX. [OTHER LCC 

GROUPS/NETWORKS 

ONLY:] Membership of the 

Group is open to [CRITERIA 

APPROPRIATE TO THE 

TYPE OF GROUP]. 

14. Membership of 

Westminster Cycling 

Campaign is open to any 

person in good standing of, 

and of good repute in, the 

LCC who lives, works, 

studies or cycles in the City 

of Westminster. 

Membership of the Group is 

open to any LCC member of 

good repute who lives, 

works, studies or cycles in 

the City of Westminster. 

 

[I note that our potential 

membership is very wide 

compared to other borough 

group; essentially it’s any 

LCC member.] 

11. The Group may also 

invite people who are not 

members of the LCC to 

participate in meetings and 

activities of the Group. They 

shall not, however, be 

classed as members of the 

Group in terms of rights and 

obligations as specified in 

[No equivalent text] The Group may also invite 

people who are not members 

of the LCC to participate in 

meetings and activities of the 

Group. They shall not, 

however, be classed as 

members of the Group in 

terms of rights and 

obligations as specified in 



this constitution. this constitution. 

12. All members of the group 

must act in accordance with 

this constitution as a 

condition of membership. 

[No equivalent text] All members of the group 

must act in accordance with 

this constitution as a 

condition of membership. 

Assets and Liabilities of 

the Group 

[No equivalent section] Assets and Liabilities of 

the Group 

13. While under local control 

and management, the assets 

of the Group are ultimately 

under the control of the LCC. 

These assets include, but 

are not necessarily limited to, 

the Group’s funds, all monies 

in its bank accounts, website 

and its URL, any social 

media presence, visual 

identity/logo, and physical 

materials. 

[No equivalent text] While under local control and 

management, the assets of 

the Group are ultimately 

under the control of the LCC. 

These assets include, but 

are not necessarily limited to, 

the Group’s funds, all monies 

in its bank accounts, website 

and its URL, any social 

media presence, visual 

identity/logo, and physical 

materials. 

14. The Group shall not take 

on any liabilities, or series of 

liabilities, such as debt or 

contractual obligations for 

any sum greater than £500 

other than by prior 

agreement with the LCC 

office, and in compliance 

with LCC policy (for example 

in relation to Health and 

Safety). 

[No equivalent text] The Group shall not take on 

any liabilities, or series of 

liabilities, such as debt or 

contractual obligations for 

any sum greater than £500 

other than by prior 

agreement with the LCC 

office, and in compliance 

with LCC policy (for example 

in relation to Health and 

Safety). 

Governance GOVERNANCE Governance 

15. An Annual Meeting of the 

Group will be held each year, 

with no fewer than 9 months 

and no more than 15 months 

elapsing between two Annual 

Meetings. 

15. An Annual Meeting (AM) 

will be held between April 

and June every year and 

shall be the governing body 

of Westminster Cycling 

Campaign.  

An Annual Meeting of the 

Group will be held each year, 

with no fewer than 9 months 

and no more than 15 months 

elapsing between two Annual 

Meetings. 

16. The Officers of the Group 

shall be its Co-ordinator, 

Treasurer and Secretary, 

who must all be members of 

the LCC. Roles can be 

22. The MC shall comprise at 

least three people, in the 

following roles:  

a. Borough Co-ordinator or 

Chair: executive officer of 

The Officers of the Group 

shall be its Co-ordinator, 

Treasurer and Secretary, 

who must all be members of 

the LCC. Roles can be 



shared by two individuals 

where necessary, for 

example as ‘Joint Co-

ordinators’. A Co-ordinator or 

Treasurer may need to 

undertake the additional role 

of Secretary if this position is 

unfilled. 

 

[See Duties of the Officers 

section below for further 

equivalent text] 

Westminster Cycling 

Campaign. 

b. Treasurer: responsible for 

the finances of Westminster 

Cycling Campaign. The 

Treasurer will keep accounts 

to recognised standards and 

under regulations set by the 

LCC. The Treasurer will 

prepare and present the 

accounts for the preceding 

financial year to the Annual 

Meeting for approval. 

c. Secretary: keeps a record 

of decisions reached at any 

official meeting as directed 

by the Westminster Cycling 

Campaign Management 

Committee or Annual 

Meeting and shall be 

responsible for convening all 

meetings. 

shared by two individuals 

where necessary, for 

example as ‘Joint Co-

ordinators’. A Co-ordinator or 

Treasurer may need to 

undertake the additional role 

of Secretary if this position is 

unfilled. 

17. Groups may also elect a 

Chair of the Group, who shall 

also be an Officer. 

[See clause 22 above] The Group may also elect a 

Chair of the Group, who shall 

also be an Officer. The Co-

ordinator may use the title of 

Chair if no such election has 

been made. 

 

[Change suggested because 

Chair is a clearer title to use 

than Co-ordinator when 

liaising with external 

organisations] 

18. The Co-ordinator of the 

Group shall be the main 

point of contact between the 

Group and the LCC office (or 

one of the Officers if the Co-

ordinator is unavailable). 

[See clause 22 above] The Co-ordinator of the 

Group shall be the main 

point of contact between the 

Group and the LCC office (or 

one of the Officers if the Co-

ordinator is unavailable). 

19. Day-to-day management 

of the Group shall be by a 

16. Day-to-day management 

of Westminster Cycling 

Day-to-day management of 

the Group shall be by a 



Management Committee, 

comprising of the three 

Officers plus up to seven 

more members of the Group. 

Campaign shall be by a 

Management Committee 

(MC), comprising not more 

than ten members.  

Management Committee, 

comprising of the three 

Officers plus up to seven 

more members of the Group. 

20. All persons on the 

Management Committee 

must be members of the 

LCC. 

17. All persons on the MC 

must be members of the 

LCC.  

All persons on the 

Management Committee 

must be members of the 

Group. 

 

[Change suggested because 

Model Constitution clause 10 

places restrictions on who 

can be a Group member 

(e.g. address is within the 

City of Westminster…) but 

those same restrictions are 

not placed on persons on the 

Management Committee] 

21. Election of the Officers 

and of the remainder of the 

Management Committee 

shall take place at the 

Annual Meeting by a show of 

hands of those present who 

are members of the Group. 

The term of office of the 

Management Committee 

shall be until the next Annual 

Meeting. 

19. Election to the MC for a 

period of one year shall take 

place at the Annual Meeting 

by secret ballot by WCC 

members attending the 

Annual Meeting.  

Election of the Officers and 

of the remainder of the 

Management Committee 

shall take place at the 

Annual Meeting by a show of 

hands of those present who 

are members of the Group. 

The term of office of the 

Management Committee 

shall be until the next Annual 

Meeting. 

 

[Requirement for secret 

ballot removed] 

[No equivalent text] 20. Candidates for 

membership of the WCC 

Management Committee 

and/or one of the specified 

roles within it may be 

nominated by any member 

and must be seconded by at 

least one other WCC 

member.  

[Requirement for seconding 

removed] 

22. Those wishing to stand 21. Nominations must reach Those wishing to stand for 



for election to the 

Management Committee 

must nominate themselves at 

the Annual Meeting. If they 

are unable to attend the 

Annual Meeting, candidates 

may be nominated by other 

members of the group 

attending the Annual 

Meeting. However, these 

members must present 

written confirmation to the 

Annual Meeting that the 

absent member consents to 

be nominated. 

the Secretary at least one 

week before the AM to 

qualify for the ballot/election.  

election to the Management 

Committee must nominate 

themselves at the Annual 

Meeting. If they are unable to 

attend the Annual Meeting, 

candidates may be 

nominated by other members 

of the group attending the 

Annual Meeting. However, 

these members must present 

written confirmation to the 

Annual Meeting that the 

absent member consents to 

be nominated. 

 

[Requirement for one week 

notice period removed] 

23. In the event of an Annual 

Meeting being inquorate, the 

Management Committee 

shall continue its term of 

office until the next Annual 

Meeting. 

[No equivalent text] In the event of an Annual 

Meeting being inquorate, the 

Management Committee 

shall continue its term of 

office until the next Annual 

Meeting. 

24. The Management 

Committee will meet and 

conduct business as 

necessary or as directed by 

the Annual Meeting. 

18. The MC will meet and 

conduct business as 

necessary or as directed by 

the Annual Meeting.  

The Management Committee 

will meet and conduct 

business as necessary or as 

directed by the Annual 

Meeting. 

25. The Co-ordinator shall 

call meetings of the 

Management Committee and 

the Secretary shall ensure all 

its members are given proper 

notice of them. Meetings 

may be held by phone or 

electronically. 

[Some equivalent text in 

clause 22] 

The Co-ordinator shall call 

meetings of the Management 

Committee and the Secretary 

shall ensure all its members 

are given proper notice of 

them. Meetings may be held 

by phone or electronically. 

 

[I note that we do not 

currently hold meetings by 

phone or electronically. The 

text appears to allow, but not 

oblige, the Co-ordinator to 

offer this.] 



26. In the event that an 

Officer resigns from office, 

then the remainder of the 

Management Committee 

shall elect a replacement 

from their number to serve 

until the next Group meeting, 

at which a new election for 

that post can be held. The 

person elected at the Group 

meeting shall remain in office 

until the next Annual 

Meeting. 

[No equivalent text] In the event that an Officer 

resigns from office, then the 

remainder of the 

Management Committee 

shall elect a replacement 

from their number to serve 

until the next Group meeting, 

at which a new election for 

that post can be held. The 

person elected at the Group 

meeting shall remain in office 

until the next Annual 

Meeting. 

27. In the event that 

someone who is not an 

Officer resigns from the 

Management Committee, 

then the post will stay vacant 

until filled by election at the 

next Group meeting. 

[No equivalent text. The 

existing constitution refers 

almost exclusively to the 

Management Committee and 

not Officers.] 

In the event that someone 

who is not an Officer resigns 

from the Management 

Committee, then the post will 

stay vacant until filled by 

election at the next Group 

meeting. 

28. Officers and other 

Management Committee 

members may be removed 

from post during their term of 

office by majority vote of 

those present at a quorate 

meeting of the Group.  

[No equivalent text] Officers and other 

Management Committee 

members may be removed 

from post during their term of 

office by majority vote of 

those present at a quorate 

meeting of the Group.  

Duties of the Officers [No equivalent section – see 

Governance clause 22] 

Duties of the Officers 

29. The Co-ordinator will: 

chair meetings of the Group 

(unless a separate Chair has 

been appointed by the 

Group); be responsible for 

maintaining proper 

communication with the LCC 

office; and be responsible 

(via the Secretary, if 

necessary) for disseminating 

relevant information from the 

LCC office to members of the 

Group. 

[No equivalent text – see 

Governance clause 22] 

29. The Co-ordinator will: 

chair meetings of the Group 

(unless a separate Chair has 

been appointed by the 

Group); be responsible for 

maintaining proper 

communication with the LCC 

office; and be responsible 

(via the Secretary, if 

necessary) for disseminating 

relevant information from the 

LCC office to members of the 

Group. 

30. The Treasurer will: be 

responsible for the finances 

[No equivalent text – see 30. The Treasurer will: be 

responsible for the finances 



of the Group; keep accounts 

to recognised standards and 

under regulations set by the 

Board of the LCC; prepare 

and present the accounts for 

the preceding financial year 

to the Annual Meeting for 

approval. 

Governance clause 22] of the Group; keep accounts 

to recognised standards and 

under regulations set by the 

Board of the LCC; prepare 

and present the accounts for 

the preceding financial year 

to the Annual Meeting for 

approval. 

31. The Secretary will: keep 

a record of decisions 

reached at all meetings of 

the Group and Management 

Committee; be responsible 

for convening all meetings, 

and ensuring members are 

kept properly informed of the 

Group’s business and 

activities. 

[No equivalent text – see 

Governance clause 22] 

31. The Secretary will: keep 

a record of decisions 

reached at all meetings of 

the Group and Management 

Committee; be responsible 

for convening all meetings, 

and ensuring members are 

kept properly informed of the 

Group’s business and 

activities. 

Meetings of the Group MEETINGS Meetings of the Group 

32. The Group will hold at 

least three meetings a year 

in addition to an Annual 

Meeting. Four members will 

form a quorum for both these 

meetings and the Annual 

Meeting. 

23. Westminster Cycling 

Campaign will hold at least 

three ordinary meetings a 

year. Four members will form 

a quorum. 

The Group will hold at least 

three meetings a year in 

addition to an Annual 

Meeting. Four members will 

form a quorum for both these 

meetings and the Annual 

Meeting. 

33. The Annual Meeting will 

be held with not less than 

four weeks’ notice, which will 

be presumed given by 

notification in the magazine 

of the LCC and/or any other 

media considered 

appropriate. 

24. All meetings will be held 

with not less than two weeks' 

notice that will be presumed 

given by notification in the 

magazine of the LCC and/or 

any other media considered 

appropriate. Meetings will be 

held in the evening on a 

weekday. 

The Annual Meeting will be 

held with not less than four 

weeks’ notice, which will be 

presumed given by 

notification in the magazine 

of the LCC and/or any other 

media considered 

appropriate. 

34. Other meetings will be 

held with not less than one 

week’s notice, that will be 

presumed given by 

notification in any media 

considered appropriate. The 

notice period may only be 

shorter in exceptional 

[See clause 24 above] Other meetings will be held 

with not less than one week’s 

notice, that will be presumed 

given by notification in any 

media considered 

appropriate. The notice 

period may only be shorter in 

exceptional circumstances. 



circumstances. 

35. Meetings will usually be 

held in the evening on a 

weekday. 

[See clause 24 above] Meetings will usually be held 

in the evening on a weekday. 

36. Extraordinary Meetings 

may be called at one week’s 

notice with the agreement of 

at least half of the 

Management Committee. 

[No equivalent text] Extraordinary Meetings may 

be called at one week’s 

notice with the agreement of 

at least half of the 

Management Committee. 

Finance FINANCE Finance 

37. The Group will comply 

with all financial reporting 

procedures established by 

the LCC Board. It shall in any 

case send annual accounts 

for the financial year just 

ended, plus a budget for the 

new financial year to the 

LCC office for filing. 

[No equivalent text] The Group will comply with 

all financial reporting 

procedures established by 

the LCC Board. It shall in any 

case send annual accounts 

for the financial year just 

ended, plus a budget for the 

new financial year to the 

LCC office for filing. 

38. The Group may hold 

funds in designated accounts 

for the above aims. Funds 

are to be spent in 

accordance with any 

financial regulations agreed 

by the Management 

Committee. 

10. Westminster Cycling 

Campaign may hold funds in 

designated accounts for the 

above aims, which are to be 

spent in accordance with the 

financial regulations agreed 

by the Westminster Cycling 

Campaign Management 

Committee. 

The Group may hold funds in 

designated accounts for the 

above aims. Funds are to be 

spent in accordance with any 

financial regulations agreed 

by the Management 

Committee. 

39. The details of all bank 

accounts held must be 

notified to the LCC office. 

[No equivalent text] The details of all bank 

accounts held must be 

notified to the LCC office. 

40. All items of expenditure 

made on the Group’s behalf 

must be authorised by the 

Treasurer. In the case of 

expenditure of more than 

£50, the Co-ordinator must 

also give authorisation. 

11. No expenditure greater 

than £50 may be incurred 

without prior agreement of 

the Chair of Westminster 

Cycling Campaign or a 

nominated deputy. 

All items of expenditure 

made on the Group’s behalf 

must be authorised by the 

Treasurer. In the case of 

expenditure of more than 

£50, the Co-ordinator must 

also give authorisation. 

41. No member of the Group 

will receive any salary, 

emoluments or stipends. 

However, members may 

12. No member will receive 

any salary, emoluments or 

stipends. However, members 

may receive reimbursement 

No member of the Group will 

receive any salary, 

emoluments or stipends. 

However, members may 



receive reimbursement of 

authorised expenses. 

of sanctioned expenses. receive reimbursement of 

authorised expenses. 

42. The Group may not take 

anyone into paid 

employment unless by prior 

authorisation by the LCC 

office and under 

arrangements agreed with 

the LCC office. 

13. Westminster Cycling 

Campaign may employ 

servants and officials to 

assist in the running of group 

activities with the agreement 

of the Westminster Cycling 

Campaign Annual Meeting 

and the written consent of 

the LCC. 

The Group may not take 

anyone into paid 

employment unless by prior 

authorisation by the LCC 

office and under 

arrangements agreed with 

the LCC office. 

Changes to this 

Constitution 

THE CONSTITUTION Changes to this 

Constitution 

43. This constitution can only 

be changed by a resolution 

made by a majority of those 

group members (see 

“Membership of the Group” 

above), present at a quorate 

Annual Meeting of the group. 

6. All changes to this 

constitution can only take 

place at an Annual Meeting 

and if three weeks' notice of 

the change is given. 

This constitution can only be 

changed by a resolution 

made by a majority of those 

group members (see 

“Membership of the Group” 

above), present at a quorate 

Annual Meeting of the group. 

44. At least four weeks’ 

notice of the proposed 

change must be given to the 

Group’s members. Notice will 

be presumed to have been 

given by publication via 

media considered 

appropriate. If this has not 

occurred, then any decision 

on such a change made at 

an Annual Meeting of the 

Group shall be invalid. 

Proposed amendments to 

this proposed change may 

be tabled at the Annual 

Meeting, but these shall not 

change the substantive parts 

of the proposed change. 

7. Changes to this 

constitution must be 

undertaken by secret ballot 

and require the votes of 

three quarters of those 

members attending the 

meeting. 

At least four weeks’ notice of 

the proposed change must 

be given to the Group’s 

members. Notice will be 

presumed to have been 

given by publication via 

media considered 

appropriate. If this has not 

occurred, then any decision 

on such a change made at 

an Annual Meeting of the 

Group shall be invalid. 

Proposed amendments to 

this proposed change may 

be tabled at the Annual 

Meeting, but these shall not 

change the substantive parts 

of the proposed change. 

45. All changes to this 

Constitution must be sent to 

the LCC office for approval 

by the Company Secretary, 

and will not come into force 

until such approval is notified 

[No equivalent text] All changes to this 

Constitution must be sent to 

the LCC office for approval 

by the Company Secretary, 

and will not come into force 

until such approval is notified 



to the group. to the group. 

Resolution of Disputes [No equivalent section] Resolution of Disputes 

46. Disputes regarding the 

application of this 

constitution, the proper 

functioning of the Group, the 

conduct of Management 

Committee members, the 

use of the assets of the 

Group or any other serious 

matter, shall be formally 

resolved by the Group itself. 

Where this is not possible, 

the matter may be referred to 

the LCC office with a request 

that the LCC’s Dispute 

Resolution Procedure be 

used to resolve the matter. 

[No equivalent text] Disputes regarding the 

application of this 

constitution, the proper 

functioning of the Group, the 

conduct of Management 

Committee members, the 

use of the assets of the 

Group or any other serious 

matter, shall be formally 

resolved by the Group itself. 

Where this is not possible, 

the matter may be referred to 

the LCC office with a request 

that the LCC’s Dispute 

Resolution Procedure be 

used to resolve the matter. 

Dissolution of the Group DISSOLUTION Dissolution of the Group 

47. The LCC Board may 

dissolve the Group if no 

Annual Meeting has been 

held for twenty-four months, 

or for other good and just 

cause. 

25. The LCC may dissolve 

Westminster Cycling 

Campaign if no Annual 

Meeting has been held for 

twenty-four months or for 

other good and just cause. 

On dissolution, any assets 

will be absorbed into the 

funds of the LCC. 

The LCC Board may dissolve 

the Group if no Annual 

Meeting has been held for 

twenty-four months, or for 

other good and just cause. 

   

Adopted: [insert date]  Adopted: [insert date] 

Signed: Chair and Secretary  Signed: Co-ordinator and 

Secretary 

 

[Change suggested because 

of inconsistency in the model 

constitution, which states it is 

compulsory to have a Co-

ordinator but optional to have 

a Chair] 

 



Proposed Amendment 2 of the Constitution of Westminster Cycling Campaign 

Proposed Amendment 2 is proposed by Dominic Fee, Secretary. It would amend the 

Constitution of Westminster Cycling Campaign by adding the following clause to the 

Governance section: 

Those wishing to stand for election to a Management Committee role must have 

attended at least half of the Group's meetings during the preceding year, unless 

there is no candidate standing for the role who meets this condition. 

We will vote on whether to accept the highlighted text above. No existing text would be 

deleted. The proposed constitution would be numbered once adopted and would not include 

text colour or highlighting. 

If for good reasons we continue to widen eligibility for membership beyond LCC members 

with an address in Westminster, then as Secretary I would like us to add a restriction on who 

can stand for the Management Committee, so our group does not have an unusually high 

exposure to election shenanigans (such as a candidate bringing a dozen voters with them). I 

note that by following the Model Constitution we would no longer require candidates to be 

seconded or give notice. Last year’s Nigel Bee episode consumed several hours of my time, 

and if I chose to give my time to cycling campaigning, I want to spend it well and enjoyably. 

The text above doesn’t restrict the ability of new members to get involved; members can do 

as much or as little as they wish, regardless of whether they’re on the Management 

Committee. 

 


