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Summary
• The cultural challenges relating to remote meeting – behaviour,
etiquette, attitudes;
• The importance of preparation and a clear sense of aims and
objectives;
• Applying these principles to the operation of overview and scrutiny

www.cfps.org.uk

@cfpscrutiny
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Attitudes around remote meetings
• Working in an unfamiliar way, in an unfamiliar environment;
• Councillors will be facing new and unusual demands on their time –
from their residents, and around their employment and caring
responsibilities;
• The assumptions we all make about our ability to engage in formal
meetings may therefore need to change;
• This won’t be about running an “ordinary” meeting, just online.

www.cfps.org.uk
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Attitudes around remote meetings
• Why do we need to meet in the first place?
• Purpose, aims and objectives, taking a proportionate approach
• Ensuring that members have a shared sense of where priorities lie
and what the focus for formal, and informal, meetings ought to be.

www.cfps.org.uk

@cfpscrutiny
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Attitudes around remote meetings
• Member skills – being able to technically use videoconferencing
facilities – is only one part of the equation;
• Ensuring focus and direction – and that everyone has an opportunity
to fairly contribute – is also crucial;
• This will involve chairs, members and officers having a shared set of
behavioural expectations for formal and informal meetings.

www.cfps.org.uk
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Preparation
• Chairs in particular will need to prepare more assiduously to ensure
that they have the confidence to manage remote meetings;
• Chairs will require appropriate support to do this;
• Preparation will also be about ensuring that information/reports
produced by officers is tight, proportionate and effective, including
cutting down on the length and complexity of presentations “in
committee”.

www.cfps.org.uk

@cfpscrutiny
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Particular challenges for scrutiny
• Formal decision-making, regulatory and quasi-judicial meetings
involve specific tasks being transacted;
• What, though, is scrutiny’s job during this period – and after?
• Some have suggested that scrutiny should essentially be on hiatus
during this period, returning to debrief on the crisis when things
return to normal;
• Is that sensible?

www.cfps.org.uk
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A possible model for scrutiny
• Continuing scrutiny would need to address the cultural challenges
around purpose and value;
• Oversight of the system, rather than of the detail of the operational
response;
• A particular focus on “life and limb” issues – social care, children’s
services;
• Curtailing call-in and stopping non-urgent work;
• Involves a change in mindset from councillors.

www.cfps.org.uk

@cfpscrutiny

11

GUIDANCE ON
REMOTE
MEETINGS
PROTOCOL &
PROCEDURE
RULES
Webinar: 22nd April 2020
COVID-19 - Behaviour & Etiquette for Remote
Meetings
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1&1A. Annual Meeting

• Don’t have to – How do you write that up
• But need to think about if Members do
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2&2A. Access to Information

• Notices and documents
• Now on the website is fine for everything
• Is it easy to find?
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3&3A. Access to Meeting
• The difference between
• access to the meeting (‘open to the public’) and
• remote attendance at the meeting (public participation)
• Webcast links
• Place
• One place – Remote meeting
• Two places - In a chamber with webcasting (which is
dominant)
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4&4A. Remote Members
• Can they all hear and be heard (see and be seen)?
• Check beforehand: 15 mins
• Chair to check again (if a manageable number)
• Have a facilitator for the IT, not just the committee administrator
• If the link fails?
• Ettiquette
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Breaking News

Pranksters’ x-rated videos
force LA City Council to
pause Zoom meeting amid
coronavirus outbreak
bristolpostLoad mobile navigation

News

Council meeting chaos after
'Ben Dover' logs on and
plays sex noises
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5&5A. Public Attendance
• The same: hear and be heard (see and be seen)?
• Prior notice
• Facilitator and the Chair manages input
• If the link fails?
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6&6A. Meeting Procedures
• Manage the input
• Choreograph
• Practice
• Focus the meeting
• Presentations and cab rank (mute until called forward)
• Use the chat facility for ‘raising hands’ only (it is mostly broadcast)
• What can be seen
• Use extra communication links (wisely)
• Voting (depends on the technology)
19

6&6A. Meeting Procedures
• and practice some more
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and then practice some more!
bristolpostLoad

mobile navigation

News

Council meeting chaos after 'Ben
Dover' logs on and plays sex
noises

The Mercury
Breaking News

Pranksters’ x-rated videos force
LA City Council to pause Zoom
meeting amid coronavirus
outbreak
The Los Angeles City Council was in the midst of its first-ever remote-meeting this
morning in the age of the coronavirus pandemic — until pranksters forced officials to
hit pause by posting pornographic videos in the city’s Zoom meeting channel.
The meeting went back on line after a break of about 20 minutes to resolve the issue.
Council President Nury Martinez called a recess about an hour into the meeting, which
is centered around a Los Angeles-centric relief package for workers, renters and
homeless people during the public health crisis.
She said there were “inappropriate videos” being posted. Soon afterward, city officials’
voices could be heard discussing turning peoples’ video capabilities off on the channel.
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7&7A. Stepping out of the Meeting
• Close the link
• Practice re-joining and how
• Again, where the meeting facilitator helps
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8&8A. Exempt from access
• Remind Members and colleagues that means everyone
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9. After the Meeting
• Webcast isn’t a record of the meeting
• Are all the documents in the right place?
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Scrutiny
• All of the decisions that have had call-in removed
• All of the decisions that have had no notice on the forward plan
• All of the decisions taken by officers instead of Members
• Where do they go
• Are they reported, challenged, accounted for?
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Approaches to scrutiny
during the crisis

Discussion
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Approaches to scrutiny
during the crisis
“Scrutiny activities do not take senior officers and senior members away from the
task in hand – they are the task in hand. Councils are democratic institutions,
which is why they are leading the local response – councillors have a vital role in
feeding into and bolstering this response in the communities they serve, and the
scrutiny function provides a mechanism for this work to feed into overall strategy”
“Councils do not have the discretion, even at this time, to decide to dispense with
a substantial part of their governance framework. Councils have to give effect to
scrutiny and support its work. In return, scrutiny councillors and the officers who
support them have to commit to conducting scrutiny in a way that is timely,
supportive and proportionate.”
• Can that be right, right now?
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Approaches to scrutiny
during the crisis
“… scrutiny can consider how well partners are working together, overseeing
the systems that contribute to smooth, effective decision-making, and bringing
influence to bear on disagreements or blockages. We think that where scrutiny
opts to carry out this role it should be formally written into the Gold command
and strategic emergency response activity that is ongoing” [emphasis added]
• How does that actually help for a command and control emergency
response?
• Is that even possible (without getting in the way or unnecessarily divert
resources from contingency/emergency work)?
• If so, how would it work
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scrutiny during the crisis
BUT
• All of the exec decisions that have had call-in removed
• All of the exec decisions that have had no notice on the forward plan
• All of the exec decisions taken by officers instead of Members
- Where do they go?
- Are they reported, challenged or accounted for?
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Questions?
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Forthcoming Webinars

28th April: Weekly LLG Coronavirus brief: Running Effective Parish council meetings during lockdown
29th April: Wesleyan: An introduction to financial planning, the Local Government Pension Scheme,
and managing finances in difficult times.
29th April: CPO: A Tool to Delivering Regeneration
21st May: Planning Decisions in Context
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Weekly Brief: Behaviour, Etiquette and Scrutiny in Remote Meetings Covid-19
Webinar Questions

The responses to the questions posted following the webinar are a thought piece on the
varying discursive points emanating from the webinar. It does not constitute legal advice and
should not be relied upon in that capacity. LLG nor any other legal entity referenced in this
document accept liability for reliance on the following content. Please exercise your own due
diligence and seek specific independent legal advice where necessary.

Question 1

Broken Link

Question 2

Quorum

Question 3

Private Licensing Meetings

Question 4

Continuation of Remote Meetings after May 2021

Question 5

Must you amend Standing Orders?

Question 6

Clarification on reverting to a Committee Structure

Question 7

Voting during virtual meetings

Question 8

How to attract the Chair’s attention

Question 9

Should the meeting be adjourned?

Question 10

Members of public have to speak at the committee

Question 11

Power to decide that the Council Meeting should be postponed

Question 12

Public participation

Question 13

Guidance on code of conduct

Question 14

Chair of the meeting in the chamber and supporting them

Question 15

Publishing papers for local councils under the remote meeting regs

Question 16

Opportunity to reverse perverse decisions taken as a result of
technical problems

Question 17

Written submissions in advance of meeting

Question 18

Best practice on information sharing

Question 19

Public without access to technology

Question 20

Best way to ensure public can listen

Question 21

Annual Meeting

Question 1
To clarify - if the link is broken say for a few members / members of the public during a virtual meeting
does that mean business cannot continue until link resumes?
Answer
It would depend on the scale of the failure and in what capacity the public were in attendance to a
certain degree. The challenge is how would you know if a public connection has gone down? Here the
is an emphasis on the need to have IT support on hand.
Please see the process suggested at Para 4 and 5 of the Protocol. Business can continue onto the next
item whilst a connection is re-established (if they were a speaker/witness). Adjourn for a few minutes
to correct if reasonable to do so and 5 mins is suggested

Question 2
Virtual meetings only - do the quorum rules still apply?
The Regs allow you to make specific provision for this in standing orders. See para 4.5 of the Protocol.
Normal quorum applies but you are free to make new ones.

Question 3
What do we do about Licensing meetings when all the items on the agenda are private - do we still need
to open the first part of the meeting on the public webcast?
Answer
We expect you would have to do this, just as you would in person. There is no provision specified, so
yes, a cursory process to open and exclude in order to hold the meeting and allow a formal vote as
required would be sensible.
Question 4 (Comment)
Do you think remote meetings will be allowed to continue beyond May 2021 if members wish it?
I’d personally be very surprised if arrangements were not made to place this on a permanent footing in
due course. I’d be amazed if that weren’t the case. It is more likely that we go to a hybrid,

as Wales and Scotland have now, I think, but it may also be that we will get regs that allow us to carry
on as is. It depends on how it all runs, what lobbying there is and view of the LG bodies.
Answer
LLG will certainly look to assess the membership’s view on this and lobby where applicable.

Question 5
Must we amend our standing orders, or can we simply rely on the new legislation inserting them
automatically?

Answer
I think amending standing orders is an appropriate “belt and braces” approach in the medium term,
bearing in mind these arrangements are likely to be in place for a number of months. Advice on that is
included within the introduction in the Protocol. It can be relied upon as having a direct amending effect,
but that’s to get things going and its always worth having it adopted, thus allowing tinkering for local
additions.

Question 6
I think I may have misunderstood something, could I ask for clarification - did Phil say Wirral Council is
reverting to a Committee system as a result of no annual meeting? Or they were due to revert, but due
to the current situation that is on hold?
Answer
Wirral is to move to a committee system as of the next Annual Meeting, its previous decision binds it
into that. The Annual Meeting is delayed until September-time, which puts off that huge change until
after these crisis events (we hope).

Question 7
Any hints about the best way to handle voting through virtual meetings?
Answer
There is a comment suggested at Para 6.8 and 6.9 of the Protocol.

Question 8
If an officer or councillor are virtual and the chair is present in the committee room how is it best to
attract the chair’s attention?
Answer 8
Intuitively I feel it is best – and safest – for *everyone* to be virtual at the moment – that means that you
can use the “raise hand” facility on standard videoconferencing software. I don’t think chairs, members
or officers should be expected to be physically present in a committee room even if they happen to be
on-site as it starts to raise challenges around physical public access. I hold the same view that
combining physical and remote attendance will not sensibly apply for some time. When it does, that
arrangement would be the same as for remote meetings, which is a separate communication link, either
provided on the software, email or text
If there is a link between remote members and physically present members who are classed as being
in the meeting. Think those in the meeting are those with the facility, having been so invited via the
videoconferencing software, to take an active part. Other members could observe in the way we
described in the webinar as long as remote members meet the test.
Question 9
In planning or licensing, if the applicant or objector loses connection so cannot be questioned – should
the meeting be adjourned?

Answer 9

For Planning Committee, it depends on who else is speaking, in terms of fairness, it is a value judgement
as to whether the public exercising their speaking rights is necessary. Regulatory hearings are different;
they must provide a fair hearing and be Article 6 compliant, so would lead to an immediate adjournment

Question 10
Do members of public have to speak at the committee, or is it sufficient for them to submit a speech to
be read out by an officer?
Answer 10
I suspect it depends on the meeting. If the member of the public is an applicant/appellant I think they
would need to be able to directly address the meeting. It depends what is in the current standing orders.
It may be that written representation is the only way a person can comply due to technological restraints,
in which case, it is a reasonable interpretation. Otherwise, usual standing orders are to be complied with
until they can be changed. Para 5 and the introduction of the Protocol discusses this.
Question 11
Who has the power to decide that the Council Meeting should be postponed?

Answer 11
We have taken the view that the Chief Executive who has delegated powers to exercise all the Councils
powers may decide to postpone the meeting. He is also the proper officer of the Council.
Question 11a
Do you think this an appropriate route to take in deciding to postpone the meeting?
Answer 11b
Yes, is about who calls the meeting
Question 12
Is anyone changing the way they allow public participation - i.e. find an alternative way for the public to
participate particularly in planning committees. E.g. by asking them to prepare a statement which will
be read out by an officer of the council rather than allow them to address the committee directly?
Answer 12
I suspect you’d need to be careful about anything which could be seen as restricting the ability of a
member of the public making representations in the way they might expect. As per 11 above.

Question 13
Has anyone done guidance on code of conduct and remote meetings?
Answer 13
The CfPS guidance is probably the closest. See https://www.cfps.org.uk/covid-19-notice/
Question 14
Anyone having the chair of the meeting in the chamber and supporting them whilst applying social
distancing?

Answer 14

To be honest I’d advise against it – it creates expectations on staff/members which may be
unreasonable. As answer 8 above.
Question 15
Anyone dealing with publishing papers for local councils under the remote meeting regs? is this all local
councils (which is how the regs read) or only those who have no website?
Answer 15
This was raised with NALC on a call with Government. It was the intention of MHCLG to provide for the
latter on an optional basis but agree that it doesn’t read this way. They did advise they would revisit it
to see if the wording needed to be tightened up, but it was inserted purely to help those small authorities
without a website. Likewise. a matter of local arrangement I suspect as the larger councils will have their
own web function, but most won’t have webcasting and the provision of one by the principal council will
go hand in hand with the other.
Question 16
Phil exhibits a notable problem with technology for meetings, which will emerge from trial and error. I
understand that members aren't counted as "in the room" if they're not connected but will there be an
opportunity to reverse perverse decisions taken as a result of technical problems?
Answer 16
Yes, this worries me, if for example if a connection goes down temporarily and a councillor misses a
critical subclause in a submission or something similar. For planning/licensing/quasi-judicial I suspect
that the chair will need to go over evidence and submissions prior to decisions being made to ensure
that all present understand what evidence has been taken and what has been discussed.
Question 17
Are written submissions submitted beforehand but read at the committee meeting within the definition
of remote attendance?
Answer 17
Submitted by whom; not sure about this. Those would be written submissions in the same way they
might be under current normal procedures. Otherwise, no; remote attendance is dependant on meeting
all three criteria
Question 18
Are there any examples of good practice on information sharing with members at this time?
Answer 18
Not yet to our knowledge. Councils are still working through the options, but the first step is getting a
sense of members’ expectations and working through the possibilities with them.

Question 19
What about those who haven't got access to internet and those who usually just walk in?

Answer 19
The Regs provide for joining by phone but in the medium-term councils might want to look into
providing kit to allow for 4G connectivity. We recognise that in rural areas and for councillors with
little technical expertise this may be a challenge. If the meeting is held entirely remotely, then there
is nowhere to walk into. ‘Open to the public’ has this new definition. Para 3 of the Protocol discusses.
Question 20
For a remote public meeting, what is best way to ensure that the public can listen/view proceedings?
Answer 20
We have asked the public to indicate their wish to listen/view by 12 noon on the day of the meeting.
We will then send a link to access the meeting to any person who has expressed an interest.
If using public i, please be aware of the risk of broadcasting a test remote meeting to subscribers,
which happened to a council last week. It can be embarrassing. Yes agreed. Having an IT
professional on hand during meetings alongside the clerk, and ensuring that there is an individual in
charge of the controls who knows what they’re doing, is crucial, we made reference to a ‘meeting
facilitator’ in the Protocol.
Question 21
in a previous briefing there was some uncertainty whether the Annual Meeting could be held remotely.
Can it, or would it be an ordinary meeting which would elect office holders?
Answer 21
I’m sure it can, given that nowhere in the Regs or elsewhere is this specifically excluded. Although
there’s now flexibility in when that meeting takes place. An Annual Meeting can be held. Whether to
hold it this year, however, is now a choice rather than a requirement
To view the Webinar click https://www.lawyersinlocalgovernment.org.uk/webinars
To view the Protocol click https://www.lawyersinlocalgovernment.org.uk/news_articles/llg-launch-newguidance-on-remote-meetings-protocol-and-procedure-rules-64d04496-db4d-43e8-a1b8-e7cfba942c72
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