How can A.I. assist a Local Authority Lawyer?
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AI: ARTIFICIAL INTELLIGENCE
WHAT IT IS AND WHERE IT IS GOING…
PHIL COLEMAN – DIRECTOR OF TECHNOLOGY @ IKEN BUSINESS LTD
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AI: IT’S NOT
WHAT YOU
THINK
• Futuristic
• Sinister
• Dangerous
• Complex
• Expensive
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•

SO, WHAT IS
ARTIFICIAL
INTELLIGENCE?

"AI is a computer system able to perform tasks that
ordinarily require human intelligence... Many of these
artificial intelligence systems are powered by machine
learning, some of them are powered by deep learning and
some of them are powered by very boring things like rules.“
Jeremy Achin (CEO DataRobot, 2017)
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NOT ALL AI IS THE SAME
NARROW AI
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•
•

“Weak AI”

•
•

Widely exploited today

Focussed on a single, narrow task, with
limited abilities
We interact with this a dozen times a
day

GENERAL AL

•
•

“Strong AI”

•
•

Often portrated in film

Intention is to replicate human
intelligence and capability
Yet to be perfected and exploited

EXAMPLES OF EVERYDAY
AI
•

Google Maps and Navigation

•

Predictive Text

•

Facial Recognition

•

Digital Assistants

•

Recommendations

•

Chatbots

Matt Carlson
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THERE ARE RISKS
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BIAS AND INEQUALITY

JOB AUTOMATION

SECURITY AND PRIVACY

Machine learning and therefore output is
only as good as the data set used to
teach the algorithms. We’ve seen this with
image recognition and could see similar
with other automated decision making.

Where mechanical and robotic
automation may threaten manual
occupations, process automation and
automated decision making could replace
more white-collar activities.

Malicious or intrusive use of AI could pose
risks to individual security and privacy
concerns. An example of this has been
recent use in China to measure individual’s
social value.
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DATA QUALITY

JOB EVOLUTION

ETHICS AND OVERSIGHT
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APPLICATIONS OF AI

Greater
accuracy

Improved
efficiency

Reduced cost
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Faster
solutions

Higher
productivity
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AI’s power is taking
off
The AI Index 2019 Annual Report from
Stanford University noted that ‘prior to 2012,
AI results closely tracked Moore’s Law, with
compute doubling every two years.
Post-2012, compute has been doubling every
3.4 months.
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Major Players
AI is a crowded marketplace with new
entrants all of the time.
We work with some of the leading providers.
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Major Players
Contract Review
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Due Diligence

eDiscovery

Implementation
Look for the easy wins
Do you need an end to end solution?
If you’re coming to this market for the first time try to avoid
the big ‘end to end’ systems or anything that needs a lot of
configuration or set up. Start with the ‘single issue’ products
that operate on a SaaS basis (or even better are provided by
a law firm) and can be implemented easily.

Keep it simple
The lead in time for some of the more comprehensive contract
management platforms is 12 – 18 months to get them up and
running and the cost is in the six - seven figure range. If you
know exactly what you want, you have a big budget and a
background in IT this is not an issue (but most IHLs don’t).
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Future Proofing
The bigger they come the harder they fall
Don’t forget the map
Ask about the product’s roadmap: any reputable provider
should be able to give you assurances as to the longevity of
the platform you’re looking at so you get a sense of its shelflife

Check the exits
Ask about data transfer on exit: most legal tech will include some form of data
storage (particularly contract management systems) so make sure you know
what happens when you choose to exit.

Keep it simple
Keep it simple: the more integrated and configured a product
is, the harder it is to replace. Having a few distinct and
independent single function products can help spread the risk
of obsolescence and allow you to evolve things on a modular
basis over time.
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Quantification of Benefits
What do you want… The moon on a stick?
Be realistic
No AI (or any legal tech) is perfect and being realistic is essential. The
perennial challenge we see in the market is perfection being the mortal
enemy of improvement.

AI needs good a good data diet
Data will be the fuel that powers and trains AI solutions. Ensuring the accuracy of
AI and machine learning relies on copious amounts of reliable data. Rubbish in,
rubbish out.

AI vs EQ
Its about people and tech; not people or tech. The replacement
of more of our routine and time-consuming tasks with AI is a
great opportunity for us to hone our human skills even further.
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Cia

®

AI powered contract reviews.
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Cia® case study
• Background and solution:
• Most in-house legal teams have a huge demand to review business-asusual commercial contracts but:
• they don’t have the resources to do so,
• nor can they afford to outsource this work to external law firms
based on traditional fee structures. Even heavily discounted hourly
rates or fixed fees renders the cost unaffordable
• A completely new method of reviewing and marking up commercial
contracts was needed.
• Shoosmiths had already developed a playbook that enabled relatively
inexperienced paralegals to undertake contract reviews and mark up
contracts (with appropriate supervision by following a defined process and
undertaking a kind of ‘spot the difference’ exercise).
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Cia® case study
• If that playbook could be applied by technological means, rather than by a
human, then not only could it save the cost of four (or more) human hours
in the process, but it could also deliver the end result to the client far
quicker, and potentially, with higher accuracy levels. It could even be
offered to the client on a self-serve basis.
• By offering this new solution, we were not seeking to cannibalise the work
we already had, but rather:
• to increase market share, and
• we would find clients can now afford to review contracts that
otherwise would have gone completely unchecked.
• Therefore the solution would also lead to an improved risk profile within
the client’s business which, in turn, would make the head of legal look
great which, in turn, strengthens the relationship between Shoosmiths
and the head of legal.
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Meet Cia®
•

Cia® is an A.I. contract analysis tool

•

It uses a ‘rules-based’ A.I. engine developed by

•

Cia® analyses commercial contracts and:

•

•

•

identifies key omissions

•

Identified deviations from market norms

•

Provides corrective drafting

Cia® produces either:
•

a redline markup

•

a stand-alone report

Cia® is designed to review:
•

Third party contracts for the purchase of goods and services
(including IT services)

•

NDAs

3-5

OVER

HRS

80%

Review hours saved per
contract

Reduction in
legal spend

200+
HRS

Yearly working hours
saved per lawyer

Cia® - Save time. Save money. Get to signature faster.
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How can A.I. assist a Local Authority Lawyer?
Time back in the diary
Expertise and EQ are essential ingredients and will continue
to be but AI can help take the grind out of reviews and speed
up the process.

Money back in the budget
AI allows for meaningful results with a fraction of the legal
spend meaning the budget can be used for more strategic
matters

More consistency in the process
Legal operations are under greater pressure to show efficiency
and consistency in reducing risk. AI is a powerful tool in the
toolbox in this tespect.
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