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Vision and Strategy 

 The development of member services, through communications and networking, branches, 

resources, education and training, and awards. 

 The development of influence, through maximising membership, SAA activity, relationships, 

response to consultations, publications, media, and international involvement. 

 The development of commercial and trading options that support and complement these 

objectives. 

 

Business plan objectives 

 Support the development of branch activity as an opportunity for local networking and 

involvement of members. 

 Develop the website and other social media resources to provide optimum means for enabling 

and encouraging communication between members. 

 Develop an annual awards event as a means of identifying and celebrating good practice and 

innovative activity in local authority legal activity and encouraging member involvement at all 

levels and practices. 

 Develop the SAAs as a focus for providing an authoritative contribution to legal practice and a 

professional networking platform for encouraging members to become involved in the 

respective activity areas. 

 Develop the relationships with Government departments, agencies, other professional bodies 

and associations, and regulatory bodies as a productive two way process sharing issues of 

mutual interest. 

 Develop our relationships with our corporate Partners. 

 Develop international relationships with bodies having a local government interest to provide 

support and networking opportunities and to enhance the company’s influence. 

 Provide authoritative responses to government and other consultations. 



 Provide timely authoritative comment to the media on matters relating to members’ interests. 

 Explore and encourage opportunities for apprenticeships and traineeships in local government. 

 Explore the means for improving and developing professional qualifications for members. 

 Contribute to the development of professional practice and education. 

 Extend the membership to increase the strength, influence and and stature of the company. 

 Develop the governance arrangements of the company to meet changing needs. 

 Maximise the commercial opportunities that can be attained from the knowledge and skills of 

members in relation to legal recruitment, consultancy, training, best practice, publications, 

service delivery models and legal management. 
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