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When Arnold 
Palmer needed 
to "tune-up" his 
game, to 
compensate"- 

for his age, he 
sought out a 
26yr old 'swing 
coach '. 
Everybody who 
follows golf 
knows about 

the troubles Tiger had with his game 
after parting with his coach, Butch 
Harmon. We know most athletes in 
every sport use coaches, personal 
trainers and sports psychologists. But 
do sales professionals and 
entrepreneurs need coaches too? 

Having personally had over 200 high-flying 
entrepreneurs, small business owners, 
salespeople and self-employed professional 
participate in my coaching groups and 
telecoaching programs over the past 8 years -
some for all 8 years, and been the coach and 
advisor to nearly 100 business coaches in different 
fields, I think I have a pretty good understanding of 
why coaching seems to work so well for 
entrepreneurs, and why you might want a coach of 
your own. There are six reasons:  

 Being Held  Accountable 

 Being Questioned And Challenged 

 Being Listened To 

 Being Recognized For Your 
Achievements 

 Being Accepted 

 Being Motivated 

Different people have different needs at different 
times in their lives, but I find most entrepreneurs 
share all six of these to varying degrees.  

Accountability 

On many occasions, as a speaker, I was on 
programs with, and had private "green room" time 
with legendary athletes like Joe Montana, Troy 
Aikman, Olympian Mary Lou Retton, George 
Foreman, and coaches like Tom Landry, Lou 
Holtz, and Jimmy Johnson. The athletes all agreed 
that high performers personally hold themselves to 
gruelingly high standards, but even so, were it not 
for feeling accountable to teammates, fans and 
coaches, and being held accountable by their 
coach or coaches, who monitored their statistics, 
replayed film of misjudgments and mistakes, 
analyzed and assessed their performance, they 
would never have reached the levels of success 
they did. The joke of entrepreneurship is: good 
news and bad news. You're your own boss! 
Having a coach guide you in committing to doing, 
changing, testing certain things between now and 
the next call or meeting, then having you report on 

those things is guaranteed to improve your follow-
through on your own best ideas! In short, 
accountability automatically improves performance 
and results.  

Questioned and Challenged 

The more successful you are the less likely the 
people who work for you or are around all the time 
are to challenge your ideas. It's easy to wind up 
surrounded by "yes men." The outside coach with 
no axe to grind can be both objective and force 
you to defend your ideas. If you can, that's 
valuable. If you can't, that's valuable too.  

Listened To 

A Newsweek magazine article about professional 
business/life coaches described us as "part 
therapist, part consultant." A lot of entrepreneurs 
have no one to talk to about business OR personal 
matters who dare "let their hair down with" ... who 
will listen without any agenda. I often find that a 
client will talk his way to his own terrific answer, 
solution, or plan of action if I'll just listen. Having a 
coach with life and business experience relevant 
to your own, who is personally successful, who 
can relate to you and who you can relate to is 
extremely beneficial. 

Being Recognized For Your Achievements 

Everybody needs recognition and celebration – but 
to whom can the entrepreneur brag? Certainly not 
to his employees, his competitors, his vendors. 
Since most of the people I and the coaches I 
advise work with are "Renegades," using 
unorthodox marketing strategies, most of the 
people around them actually disapprove of a lot of 
what's working, even if they grudgingly 
acknowledge the results. And often, if the owner of 
the business takes the garish black on neon green 
oversize postcard he spent days slaving over that 
just pulled a 14 to 1 ROI home to show his wife 
and kids, he gets a very disinterested response. A 
"that's nice, dear" - not a "holy crap! 14 - 1! You're 
a genius! Can I get a copy of that?" Having a 
knowledgeable coach or, better yet, being part of a 
coaching/mastermind group gives everyone of us 
an appreciative audience who "gets it", who 
understands our accomplishments, and is able 
and willing to celebrate our achievements because 
they are secure in their own success. 

Being Accepted 

I call my most successful clients (and myself) 
'Renegade Millionaires' because we violate just 
about every norm of our industries and professions 
... we are actually quite dysfunctional in one way 
or another ... we think and talk differently than 
almost everyone around us in our day to day lives. 
Because of this. a lot of successful entrepreneurs 
actually suffer silent frustration and loneliness. In 
many instances, we can't even explain what we do 
to 'civilians'! Feeling like "the fish out of water" 
most of one’s waking hours is not all that pleasant. 

That's why being part of a coaching/mastermind 
group with like-minded 'Renegades' is so 
invigorating. One of the core human needs is to be 
accepted for who you are, without need of mask or 
cautious editing of expressed thought.  

Being Motivated 

Surely a top pro athlete being paid millions of 
dollars to play a game doesn't need "motivated --" 
but, actually the fact that they are paid millions, 
win-lose- or-draw, means they do need a great 
deal of other motivation to do all the behind-the 
scenes hard work required for peak performance 
on the field. In almost every locker room, after 
every game, grown men who are paid millions to 
play their games are awarded game balls. 
Coaches cry, hug, ‘atta boy!’ , nudge. Ultimately, 
all motivation is self-motivation, but there's 
definitely contributions made by the people and 
ideas you associate with, the involvements you're 
in, the successes of others you're exposed to.  

What Exactly Is Business/Life Coaching? 

Most of the industry-specific advisors I work with 
deliver coaching much the same as I do; with 
different "levels" appropriate for different people. 
The most common options begin with simple 
group teleseminars or classes often with open 
question / answer for the participants, sometimes 
support with website resources or communities. 
Next, plus some 1-on-1 telecoaching. Next, all that 
plus periodic mastermind group meetings. At the 
highest levels people travel from all over the 
country to attend the meetings. Back in 2008, 
Craig Valine started one of the first Dan Kennedy 
"Study Groups" combining education, Mastermind 
meetings, and Coaching. Information about 
Craig Valine’s Mastermind and/or Coaching 
programs can be obtained by sending an email 
to Craig Valine at Info@EMPResults.com  

 

Or, visit:  

www.EMPMastermind.com to 
download your application for 

Mastermind membership. 

 

------------------------------ 

Why Should You 'Plug-In' to Your Craig 
Valine’s Peak Performance/VIP Mastermind or 

Coaching Programs? 

If any or all of the six needs I described apply to 
you, then the best investment you'll ever make is 
finding and joining one or even several appropriate 
coaching programs! 
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