
 

 

2022 Land and Climate Program – Technical Support 

The Land Trust Alliance understands that one-on-one technical support tailored to a land trust’s 
mission, organizational needs and geographies can have a substantial impact on the success of 
a land trust’s climate actions. Because of this, we are offering to provide contract-based 
technical support to individual land trusts to advance climate-inclusive strategic conservation 
planning and climate communications.  

Land trusts may apply for one of these technical support offerings in addition to a grant or in 
lieu of a grant. You will be asked to briefly describe your technical support needs in your 
application so that we may evaluate if the services offered are likely to meet your needs. Your 
decision to apply or not apply for technical support will not influence grant award 
decisions. If you are applying for technical support only, please answer application questions to 
the best of your ability and indicate $0 as the amount requested. Do not include the value of this 
technical support in the project budget for your grant request.  

Technical support offerings 

Climate-inclusive Conservation Planning Technical Support from Open Space Institute: 
Planning for Resilience and Carbon Mitigation 

Land trusts have a critical role to play in addressing climate change. A wealth of climate data and 
science is available to help land trusts embed climate priorities in every land protection project, 
by targeting the places that will facilitate species adaptation as the climate changes, and store 
and sequester the most atmospheric carbon. To ensure land trusts can navigate the evolving 
data, there is need for a range of ongoing technical support.  

To help land trusts climatize their conservation plans and ensure that groups stay current with 
new and evolving data, Open Space Institute is collaborating with the Alliance to ensure land 
trusts’ needs are met. Over the last nine years OSI has worked with the Alliance and local and 
regional land trusts to integrate climate change into over 60 conservation plans spanning all or 
part of 15 eastern states.  

OSI technical support providers offer services that can help land trusts with setting goals for 
climate-inclusive conservation planning, developing methods and analyzing results.  

Development of a Climate Inclusive Strategic Conservation Plan, $7,000 value 

This service offers 40 hours of remote technical support including assistance with goal setting, 
methods development, interpretation of findings and help interpreting technical matter into 
communications about the strategy. The technical support provider will review climate resilience 
concepts and datasets, discuss primary goals and values, identify datasets to best direct 
conservation, develop broad-scale methods for mapping and help with interpretation of results. 
The technical support will not include GIS services, but OSI will coordinate directly with GIS 
providers within or outside the organization.  
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Projects are expected to last one calendar year from their start date. Technical support providers 
will only be available for a year and will track their time and update the organization as time is 
drawn down. It is the responsibility of the applicant to ensure they manage the project to ensure 
they receive the technical support necessary to complete the project. 

Find a detailed example of a climate-inclusive conservation planning project.  

OSI’s technical support providers include:  

Joel Houser is the Southeast Field Coordinator for OSI. Joel administers 
OSI’s grant programs in the southeast from West Virginia to Alabama. 
Additionally, he provides technical support to conservation 
organizations developing science-based strategic conservation plans. 
Before joining OSI in 2016, Joel served as the Southeast Conservation 
Director for the Land Trust for Tennessee. For LTTN, Joel worked to 
acquire properties for Tennessee State Parks and Wildlife Management 
Areas. Preceding that, Joel was the Executive Director of Crabtree Farms, 

a nonprofit teaching farm on historic farmland owned by the City of Chattanooga. Joel holds both 
bachelor’s and master’s degrees in Environmental Science from the University of Tennessee at 
Chattanooga. He lives and works in southeast Tennessee.  

Neil Jordan is the Sr. Conservation Information Manager for OSI. Neil 
maintains and implements all the organization’s GIS technology. 
Additionally, Neil provides technical support to various conservation 
organizations with regards to GIS. Before joining OSI in 2014, Neil was 
the Conservation Information Manager for the South Carolina chapter of 
The Nature Conservancy. Neil holds a degree in Geography, with 
concentrations in Environmental Science and GIS. Neil lives in Brooklyn, 
NY, but his work extends along the entire East Coast. 

Hallie Schwab is the Conservation Planning Manager at OSI. Hallie 
administers OSI’s Catalyst Program, which provides planning grants, 
technical support and practical guidance to help conservation 
organizations embed climate and watershed science into land 
protection and stewardship priorities. Her current work includes an 
emphasis on planning approaches to mitigate flood hazard and 
strengthen community resilience to climate impacts. In a previous role as 
Conservationist at the Highstead Foundation, Hallie supported the work 

of Regional Conservation Partnerships across New England. She has also worked at regional 
land trusts in New York and Massachusetts. Hallie holds a masters from the University of 
Vermont and a BA from Amherst College. 

 

Climate Communications Technical Support from Community Consultants, LLC $5,000 value 

Climate change is a defining issue of our time, and we are at a defining moment. From shifting 
weather patterns that threaten both biodiversity and food production to rising sea levels that 

http://s3.amazonaws.com/landtrustalliance.org/Technical%20Support%20Example-PDF.pdf
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increase the risk of catastrophic flooding, the impacts of climate change are global in scope but 
felt most harshly at the local level. With such a tough topic, embarking on discussions of climate 
change can feel like venturing into a communications minefield. The work that land trusts do is 
uniquely aligned to address climate change impacts whether it is explicitly communicated.  

Increasingly, climate change has become a mainstream idea that is starting to rise above 
partisan politics, but many land trusts still feel unequipped to tackle this complicated topic or feel 
hesitant for fear of alienating others. Reticence carries its own risks, and this communications 
support is designed to meet you where you are at now and take you to the next stage. 
Community Consultants will offer up to 35 hours of support for consulting services depending on 
the project needs. The timeline for this coaching effort is usually a seven to eight-month process 
given the ongoing work of land trust and the desire to augment that effort with coaching. Land 
trusts should be able to dedicate a minimum of five hours per month during this coaching 
process for online discussions, content creation and direct coaching.  

This support could include but not limited to the following areas: 

• Identifying where your land trust is in the effort to address climate change and how 
you might initiate conversations and actions internally.  

• Understanding the overall rhythm of engagement, audiences and opportunities to 
repurpose and augment what you are doing. 

• Assisting with social media strategy on how to talk about climate change based upon 
the land trust’s work and values while identifying framing that will resonate with their 
audiences, creating examples of messaging and posts. 

• Coaching on stories that focus on shared values to connect people to conservation 
and climate change to spread both inspiration and the desire for change. 

• Messaging around conservation work to be more inclusive, connect around 
innovation and new ideas with climate change.  

• Identify messaging and strategy around a rhythm of engagement, including eNews, 
hard-copy newsletters, updates, and social media that includes climate change as 
part of the mix. Creating the “story arcs” to clarify what you want your 
readers/communities to support and understand over time. 

 

Judy Anderson is the technical support provider for Community 
Consultants. Judy has worked in the land trust sector for over 25 years. 
Judy currently assists nonprofit organizations on practical strategic 
conservation initiatives, incorporating local communities, climate 
change, governance, communications and community-based 
fundraising strategies. 

She also coaches land trusts on inclusive conservation, easement 
drafting and stewardship and building greater community relevance to ensure their work 
withstands the test of time. Judy is a regular presenter at national and regional land trust 
conferences and provides trainings on topics including fundraising/outreach, easement 
drafting/stewardship, climate change and land protection and inclusive community 
conservation. 


