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“We should continue to better our organizations and 
bring in diversity, and this is a great way to do that.” 

Melissa Burnett, former urban forestry fel low

POSTCARDS FROM SUMMER
Across the country, young people are getting ready for 
internships, fellowships and other opportunities to explore the 
field of conservation. For some, like Melissa Burnett (on the cover) 
and Dyaami D'Orazio (pictured this page), these opportunities can 
be a foothold into future careers. Such programs are growing a 
new generation of conservation leaders and helping make sure 
the conservation movement better reflects America’s racial, 
ethnic and socioeconomic diversity. Read the story on page 28. 

I N  T H E  S P O T L I G H T

Dyaami D'Orazio, a 2016-2017 fellow with 
the Open Space Institute, conducts a public 
survey on park usership at Minnewaska 
State Park Preserve in New York.
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^ Sunrise at Yo’ Dok’im Pakan – Gerjuoy North Fork Preserve, which 
means “North Fork Spring” in Nisenan (see story on page 7).

ON THE COVER: 
For Melissa Burnett, a fellowship led to employment  

with Western Pennsylvania Conservancy.  
Read her story on p. 28. 

COURTESY OF WESTERN PENNSYLVANIA CONSERVANCY
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YOU ARE PART OF THE ANSWER
Your gift to the Alliance empowers land trusts and  

provides a national voice for conservation. Through  

a simple monthly gift as a Steward of the Land  

donor, you will ensure a continuous base of support  

for land conservation in your community and across  

the nation.

Your commitment will impact lives and help conserve 

more land to benefit communities across the country.

GIVING IS EASY! To donate  

scan this QR code or vist  

https://bit.ly/savinglandgift

Land trusts preserve farms and ranches that provide 
access to local food. They protect essential habitats  
for plants and animals. And they protect natural  
spaces for people, promoting better health and a  
greater sense of well-being.

The Land Trust Alliance helps land trusts  
conserve more land.
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their time and resources into testing the waters  

with us (read more on p. 36). We deeply appreciate  

their support and involvement in developing a 

campaign that will engage many more people in  

land conservation and the work of land trusts. 

I’ve always believed land trusts can lead the way  

to a better future. Now is the time to show the world  

the power of land trusts. Together, we can save the 

lands we love, strengthen our communities, create a 

healthier planet and reach essential conservation targets.

Let’s keep Gaining Ground. 

Elevating Private 
Land Conservation
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ANDREW BOWMAN

I RECENTLY HAD THE OPPORTUNITY 

to participate in a panel at POLITICO’s annual 

sustainability summit in Washington, D.C. While the 

focus of the panel was on restoring biodiversity in 

the U.S., the conversation was wide-ranging, covering 

natural climate solutions, 30x30 and much more. 

I seized the moment to highlight the role of 

voluntary private land conservation. Most people 

don’t know that nature in the lower 48 is declining 

five times faster on private lands than on lands  

owned and managed by government. Yet private 

lands offer the best option to increase the amount 

of land conserved across the nation—60% of the 

country is owned privately and there are tremendous 

benefits to keeping these private lands in private 

hands. They are vital to preserving biodiversity, 

protecting water resources, building natural climate 

solutions and feeding America and the world.

The best part—as I emphasized in my remarks—

is that the infrastructure for empowering private 

landowners to conserve their lands already exists: 

You and the land trusts you staff and support. 

Together, we’ve conserved more than 60 million acres, 

and we are poised to do that again this decade. But 

the work is far from done. 

One way we’re working to build momentum is 

through a national relevance campaign. Built upon 

years of planning and research, the Gaining Ground 

campaign aims to grow the base of support for 

conservation by mobilizing new audiences that are 

interested in conservation but have not engaged with 

land trusts. This spring, we launched a pilot of the 

campaign with a group of land trusts that invested 
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udding naturalists can check out nature in New 
York’s Hudson Valley with only a library card—and 
a sense of adventure. Libraries in Columbia County 

make nature-based Explorer Backpacks available free of 
charge, thanks to the accredited Columbia Land Conservancy. 
The program is funded with a grant from the Conservation 
Partnership Program (CPP), which is administered by the 
Land Trust Alliance and the New York State Department 
of Environmental Conservation (read more on p. 22).
Each themed backpack kit contains supplies and activities 

for exploring nature. The insect explorer backpack includes 
a net, a journal and magnifiers to closely inspect insects. The 
night sky backpack contains a telescope and constellation 
chart, while the birding pack has binoculars and field guides.
“We wanted to provide resources for community 

members to get out there and explore the land, with-
out having to spend their own money on equipment,” 
says Heidi Bock, Columbia Land Conservancy’s director 
of land stewardship and community partnerships.
The CPP grant also supports the land trust’s work to 

develop new community programs based on the backpack 
themes and install Nature Quest trails at 10 public conser-
vation areas. “We developed the Nature Quest program as 
a sort of treasure hunt on the public conservation areas 
over a decade ago,” says Bock. “We’re bringing it back, and 
better than ever! During the pandemic, visit rates to our sites 
nearly doubled, and we’re really excited to be able to provide 
another way for our community to experience nature.”  P

CHECKING OUT NATURE 
BACKPACKS FROM 
THE LOCAL LIBRARY

^ Children head out with Columbia Land Conservancy’s Explorer Backpacks.
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n April, the White House announced the $1 billion 
America the Beautiful Challenge to support community- 
led efforts to conserve and restore lands and waters 

across the country. The initiative will leverage federal funding to 
protect rivers and coastlines, connect wildlife corridors, restore 
forests and grasslands, improve climate resilience, and expand 
access to nature through a “one-stop shop” to apply for funding.
The challenge begins with an initial five-year federal commit-

ment of $440 million to a new public-private grant program 
administered by the National Fish and Wildlife Foundation 
(NFWF). The bulk of the initial federal funding comes from the 
bipartisan infrastructure law that Congress passed last year. To 
meet the $1 billion challenge mark, the remaining money will 
be raised through private and philanthropic contributions. 
State and local governments and tribes can apply for funding 

from multiple federal grant programs through a single applica-
tion managed by NFWF. This includes $375 million in ecosystem 
restoration funds from the Department of the Interior; $35 
million from the Department of Agriculture and Forest Service 

$1 Billion for 
Conservation

^ The newly announced America the Beautiful Challenge will provide  
$1 billion in funding for projects that conserve lands and waters,  
promote climate resilience and increase access to nature.  

for grants to improve water quality, restore fish passage or 
prevent invasive species; and $25 million through the Depart-
ment of Defense’s Readiness and Environmental Protection 
Integration Program.
The first request for proposals was issued on May 19, with 

proposals due by July 21 and funding awarded in November of 
2022. Land trusts can partner with state, local and tribal govern-
ments to get these funds on the ground to good projects. P
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Conservation News
By KIRSTEN FERGUSON
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Conservation News

aine farmers are facing devastating consequences 
from the decades-long practice of spreading munic-
ipal sludge on farmland. Wastewater sludge was 

once promoted as a safe and economical fertilizer, but 
Maine communities recently became aware that insidious 
“forever” chemicals, or PFAS, seeped from sludge into soil 
and groundwater, contaminating wells, farmland and crops. 
After Maine farmers learned the troubling news, the accred-

ited Maine Farmland Trust (MFT) and other groups sprang 
to action. MFT and Maine Organic Farmers and Gardeners 
Association held a listening session with farmers and together 
established a relief fund to help Maine farmers cover the 
costs of testing, income loss and mental health support. 
Both organizations continue to work closely with farmers as 
they learn more about the impacts of PFAS on their farms.
MFT is also partnering with farmers and nonprofits on 

advocacy actions at the state and federal levels. The efforts 
led to the recent passage of LD 1911, which bans the land 
application of sludge and compost derived from sludge, and 
LD 2013, which establishes a $60 million fund to provide 
impacted farmers with critical resources. The laws are huge 
developments in the work to address PFAS contamination in 

MAINE FARMLAND TRUST 
URGES ACTION ON PFAS

^ Maine Farmland Trust is helping the state’s farmers navigate the devastating 
effects of “forever” chemicals from wastewater sludge spread on farmland. 
Misty Brook Farm in Albion, Maine, is one of the farms impacted.

Maine and are driving momentum nationally on the issue.
Maine is the first state to comprehensively test for the impacts 

of forever chemicals from sludge spreading on farmland, a 
practice still occurring nationwide. “Maine is on the leading 
edge in the country in learning about PFAS, their impacts 
on agriculture and human health, and in working to address 
PFAS contamination,” says MFT Vice President & Deputy 
Director Ellen Griswold. “MFT is working closely with the 
state and many other partners to increase testing, research 
and support for Maine farmers who may be impacted.”  P
-----

Learn more at www.mainefarmlandtrust.org/farm-viability/

pfas-in-maine-agriculture.
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orty acres of California forest-
land overlooking the North 
Fork American River and 

Sierra Nevada mountains have been 
protected by the accredited Placer Land 
Trust and returned to the tribe that 
considers the land its ancestral home. 

Ancestral Homelands Returned to Tribe

^ Tribal Chairman Clyde Prout III (left) and Placer 
Land Trust Executive Director Jeff Darlington (right) 
at Yo’ Dok’im Pakan – Gerjuoy North Fork Preserve. 

The land is also home to an incredible 
diversity of wildlife, as well as a vibrant 
spring, seasonal waterfall and large 
rock outcrops. Due to the conservation 
values of the land, previous landowner 
Neil Gerjuoy decided to work with Placer 
Land Trust to permanently protect it. 
Placer Land Trust acquired the prop-
erty with funding from the California 
Wildlife Conservation Board and trans-
ferred ownership to the Colfax-Todds 
Valley Consolidated Tribe. Comprised of 
Nisenan, Maidu and Miwok people, the 
tribe historically had lands forcibly seized.
“For a long time, tribes in California 

have lost land,” says Tribal Chairman 
Clyde Prout III. “Having a piece of land 
actually come back to the Tribe, where 
we can utilize our traditional cultural 
stewardship practices and have a place 
to gather—it’s huge. Now we have a place 
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where we can keep our traditions going.”
The preserve is now officially known 

as Yo’ Dok’im Pakan – Gerjuoy North 
Fork Preserve, which means “North Fork 
Spring” in Nisenan. The tribe’s nonprofit, 
Koy’o Land Conservancy, will assume 
responsibility for stewarding the property 
and ensuring the land is forever protected 
as open space. Placer Land Trust and the 
Conservancy will partner for the foresee-
able future, starting with monitoring the 
property together for the first three years.
“We plan to learn from each other and 

listen to what the land has to tell us,” 
says Jeff Darlington, executive director 
of Placer Land Trust. “This land dona-
tion isn’t a beginning or an end. It’s an 
important milestone in our ongoing work 
to diversify and bring more justice into 
land conservation. And like this preserve, 
that commitment is here to stay.” P
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o maintain wild spaces and advance future land protec-
tion, the next generation needs to learn stewardship 
values and a conservation mindset. That’s the motivation 

behind Great Peninsula Conservancy’s (GPC) Land Labs program. 
The accredited land trust brings students to protected lands on the 
Puget Sound in Washington, teaching them practical, hands-on 
science lessons while fostering a love of the natural world. 
Land Labs students also have the chance to meet profession-

als and experts with careers in scientific and environmental 
fields. The fifth, sixth and seventh grade students who partic-
ipate in Land Labs are typically from underserved schools. 
Many Land Labs students come from backgrounds historically 
excluded from conservation. GPC hopes that students will 
leave Land Labs lessons feeling empowered as environmental 
stewards and inspired to explore future careers in STEM fields.
GPC’s Land Labs sites are chosen for their accessibility and 

ability to accommodate visitors, such as Curley Creek Tyner 
Preserve, 28 acres of forest along an important fish-bearing 
stream that supports endangered steelhead and chinook 
salmon. Students visiting the preserve record observations in 
journals, monitor the ecosystem and invasive plant species, 
and study organisms and habitats up close. At Grovers Creek 
Preserve, GPC developed a curriculum—funded in part with 
an Advancing Conservation Excellence grant from the Land 

EMPOWERING THE 
NEXT GENERATION

^ Through Great Peninsula Conservancy’s Land Labs, students 
make lifelong connections with the natural world.

G
R

E
A

T 
P

E
N

IN
S

U
LA

 C
O

N
S

E
R

V
A

N
C

Y

T

Conservation News

en Iowa cities with 10 permanent 
food farms in 10 years.
That’s the ambitious goal of 

Circle Our Cities, a campaign by the 
accredited Sustainable Iowa Land Trust 
(SILT). The mission is to permanently 
protect land to grow fresh produce close to 
urban areas, which can play an important 
role in the fight against food insecurity.
“The origin of Circle Our Cities is to 

bring home the fact that our metro areas 
are importing 90% of our food from out of 
state, when we have some of the best soils 
in the world, and we can use just a fraction 
of that [land] surrounding our cities to 
feed the people in them,” says Suzan Erem, 
SILT’s community engagement specialist. 
SILT works to identify and obtain land 

for nature-friendly, sustainable farms.  

A Campaign To Create Local Food Farms

^ Sustainable Iowa Land Trust’s 10-year Circle Our 
Cities campaign aims to protect 10 farms to grow 
food near 10 Iowa cities.
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The organization is in the midst of a 
three-year, $3 million campaign to fund 
the effort. During its pilot project year, 
SILT protected the Anderson Prairie 
Farm and the Sustainable Living Coali-
tion property in Fairfield, Iowa, and is on 
track to protect more this year with the 
launch of the campaign in two cities. 
SILT also hired “land scouts” to reach 

out to Iowa landowners who may be 
interested in donating land or entering 
into conservation easements. “They 
will network with folks who work with 
landowners who are both excited about 
our vision and our mission of growing 
food for the future and have the capac-
ity to donate their land, or a portion of 
their land, or a conservation easement,” 
Erem says. P

Trust Alliance—that teaches students how to improve the 
biodiversity of the forest for a more climate resilient future.
“Many students don’t have the opportunity to get out on 

the land, or to associate what they learn in the classroom to 
the natural world around them,” says GPC Executive Director 
Nathan Daniel. “But the students who participate in Land Labs 
have the opportunity to forge a meaningful relationship with 
nature that we hope will serve them throughout their lives.” P
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^ Home to wildlife such as bighorn sheep, Armendaris Ranch also harbors 
historical artifacts that point to early human activity and Indigenous cultures. 
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uring the Jim Crow era of forced racial segregation, 
Black Americans were prohibited from visiting 
beaches like Ocean City or Atlantic City. However, 

several Maryland beaches owned by the Carr family of 
Annapolis were getaways—known as “The Beaches”—that 
welcomed Black people and hosted renowned Black musi-
cians like Billie Holiday, Count Basie and James Brown.
In March, three groups—Blacks of the Chesapeake, Chesa-

peake Conservancy and The Conservation Fund—announced 
the protection of Elktonia Beach, a 5-acre waterfront parcel 
on the Chesapeake Bay that is the last remnant of the origi-
nal 180-acre property purchased by Fred Carr in 1902. The 
historically significant waterfront property is being acquired 
from a private owner, and the state of Maryland will provide 
more than $4.8 million toward the purchase for the develop-
ment of a new Annapolis public park, with additional funds 
provided by city Program Open Space funds and others. 
Calling it “a dream come true,” Vince Leggett, founder and 

president of Blacks of the Chesapeake, notes the importance 
of protecting Elktonia Beach as “so much more than just a 
pin or dot on a map. It serves as a national case study for the 
preservation and conservation of African American sites.”
“This parcel of land is symbolic of a significant part of 

Black history in the United States, as well as an important 
part of the city of Annapolis’ history. We are so grateful to 
the many partners and elected officials who helped create 
what will one day be a city waterfront park open for everyone 
to enjoy the Chesapeake while honoring our history,” says 
Chesapeake Conservancy President and CEO Joel Dunn.  P

‘A Dream Come True’ 
Historically Black Beach Set To Become Park

^ These young women were among the crowds that came to Elktonia Beach in 
Annapolis, Maryland, a historically Black beach that has been saved as parkland. 
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Conservation News

he accredited New Mexico Land Conservancy 
recently completed one of the nation’s largest 
conservation easements. Owned by media mogul 

Ted Turner, the 315,000-acre Armendaris Ranch in southern 
New Mexico stretches along the Rio Grande from the Bosque 
del Apache National Wildlife Refuge to the southern end of 
Elephant Butte Lake. 
The ranch protection project is the largest ever completed 

by the Department of Defense’s Readiness and Environ-
mental Protection Integration (REPI) Program, the military 
buffer program that conserves land near military sites. The 
ranch includes a large part of the western buffer of the White 
Sands Missile Range and was highly desirable for protec-
tion by the U.S. Army, which administers the 2 million-acre 
missile range. 
Part of the Chihuahuan Desert ecoregion, the land contains 

significant natural and cultural resources. The entire Fra 
Cristobal Mountain Range is part of this vast landscape, which 
is home to approximately 230 desert bighorn sheep. Large lava 
fields include the Jornada caves, which serve as a migratory 
haven for over 1 million bats of various species.
The deal was nearly five years in the making and is the 

biggest yet for the land conservancy, which will monitor 
the easements and issue annual reports to the Army. “The 
permanent protection of this land presented a unique and 
timely convergence of interests between the various part-
ners involved,” says Scott Wilber, the Conservancy’s execu-
tive director. “This is truly a win-win-win project for wildlife, 
the people of New Mexico and our national security.”  P

Huge Win for Nature
in New Mexico

T
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The Great Return to Capitol Hill

CAPIToL CONNECTIONS

By NICHOLAS MILLS, BEYLA RICHMAN and SIMON WILLIG

Conservation Advocacy in  
A ‘New Normal’ Landscape
Combining the power of face-to-face 
discussion with the accessibility of 
virtual calls, Advocacy Days 2022 
launched a hybrid format that offered 
virtual trainings in addition to the 
in-person meetings. The First-Timers 
Training and Issue Briefing were held 
virtually on April 27 and covered advocacy 
basics such as background information 
on bills the Alliance supports, strategies 
to present material and communica-
tion tools to leverage impact. These 

A
 
fter two years of hosting Land Trust Alliance Advocacy 
Days virtually, 73 land trust leaders came to Washing-
ton, D.C., this year to participate in the 11th annual 
Land Trust Alliance Advocacy Days, held May 10-12. 
The event featured high-level speakers and meetings 
with congressional offices to discuss key issues and 

share strategies to advance conservation goals. “It was wonderful 
to walk around Capitol Hill again and see familiar faces advo-
cating for the passage of the Charitable Conservation Easement 
Program Integrity Act and talking about the 2023 Farm Bill,” says 
Lori Faeth, the Alliance’s director of government relations.

^ Participants at Advocacy Days 2022 enjoy beautiful spring weather for the traditional group photo on Capitol Hill.   
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CAPIToL CONNECTIONS

virtual trainings were open to in-person 
attendees as well, making for a total 
of 108 participants from 31 states.
Two weeks later, seasoned advocates 

and newcomers alike joined us in  
Washington, D.C., for in-person meetings. 
None, however, had experienced advocacy 
on the Hill quite like this, with the lasting 
influence of COVID-19 and increased 
security measures. Many offices were  
just opening up to in-person meetings 
while others maintained a firm policy of 
only meeting virtually. Despite security 
challenges on Capitol Hill, which at times 
made it difficult to enter offices, partici-
pants made their voices heard far and 
wide, securing nearly 120 in-person 
meetings with congressional offices,  
House and Senate committees and  
key federal agencies.

The Land Trusts Are Back in Town
Three days packed with meetings 
between land conservation practitioners, 
members of Congress and key agency 
officials made up the heart of the event. 
At these meetings, land trust profession-
als from across the country discussed 
both federal policy priorities and specific 
local issues. They also had the opportu-
nity to ask members of Congress to take 
specific actions to support their work. 
For example, Kathy Leavenworth, board 
member for the Alliance, was able to 
speak on behalf of Western Reserve Land 
Conservancy (accredited). She used her 
time with members to inform them about 
key conservation issues including the 
importance of farmland preservation 
and reforesting the city of Cleveland to 
mitigate harmful environmental impacts.
In addition, the Alliance identified 

several federal policy priorities that land 
trust members discussed at their meet-
ings, including the Charitable Conser-
vation Easement Program Integrity Act, 
recommendations for the 2023 Farm 
Bill, the Forest Conservation Easement 
Program and building capacity for 
America the Beautiful implementation. 
Advocacy Days also included vari-

ous events at which land conservation 
practitioners could network, including a 
morning program on Tuesday complete 
with breakfast, distinguished speakers 
and lunch. The Land Trust Alliance 

was proud to welcome NRCS Associate 
Chief Louis Aspey, Under Secretary for 
Natural Resources and Environment at 
USDA Homer Wilkes, Rep. Paul Tonko 
and FM3 President Dave Metz to share 
their insights of working on conservation 
and ways to partner with the land trust 
community. During Tuesday’s event, land 
trust leaders were able to ask questions 
and learn how different organizations 
are able to assist in meeting conserva-
tion goals within their own communi-
ties. The Alliance celebrated 40 years of 
conservation success during a reception 
that evening. At the event, the Alliance 
honored several Hill champions who 
have worked tirelessly to pass the Char-
itable Conservation Easement Program 
Integrity Act. Recipients of the “Land 
Trust Alliance Conservation Leader-
ship Award” included Sen. Steve Daines 
(R-MT), Sen. Chuck Grassley (R-IA) 
and Sen. Debbie Stabenow (D-MI), who 
accepted their awards in-person, and 
Sen. Ron Wyden (D-OR), who accepted 
the award through a taped video message. 
On Thursday, attendees turned their 

attention to meetings with officials at 
key federal agencies including the Forest 
Service, the Department of Agriculture 
Regional Conservation Partnership 
Program and Easement Program Divi-
sion, and the USDA Farm Production 
and Conservation mission area. These 
agency meetings provided practitioners 
from California to New York with an 
opportunity to share their on-the-ground 
experiences with the agency conservation 
programs, and learn more from them 
about how to work together on conser-

A d v o c a c y  D ay s  I s s u e  S p o t l i g h t: 
S y n d i c at e d  C o n s e r vat i o n  E a s e m e n t  T r a n s a c t i o n s
Although attendees discussed a range of local and federal conservation issues 

and bills with their members of Congress, one of the top priorities for the Alliance 

remains halting abuse of the federal conservation easement tax incentive through 

passage of the Charitable Conservation Easement Program Integrity Act. This legis-

lation would prevent abusive tax shelters and save billions of dollars in taxpayers’ 

money annually, while ensuring the vast majority of conservation easements can 

continue to go forward as truly charitable endeavors. Learn more about this vital 

legislation—explore the Alliance’s digital toolkit at lta.org/integrity-act. P

vation. “I was happy to hear that [Forest 
Service Deputy Chief] Chris French 
had a long-term view that emphasized 
collaboration. His suggestions about 
money available for watershed resto-
ration and other contacts to work with 
may prove to be very useful for us,” says 
Rhonda Deems, chair of the board of 
trustees for the Conservation Founda-
tion of the Gulf Coast (accredited).

Continued Work 
Advocacy Days 2022 was over in what felt 
like the blink of an eye, but advocacy in 
all its forms must continue year-round 
if we hope to advance policy to tackle 
key conservation issues. Besides the 
continued virtual meetings that partic-
ipants have scheduled, the Alliance 
hopes to see several pieces of legislation 
passed into law. Robert Schwartz, the 
Alliance’s senior government relations 
program manager, wrapped up the 
event nicely: “When we come together 
to speak as one unified voice, all our 
goals are so much more achievable.”  P

NICHOLAS MILLS, BEYLA RICHMAN and SIMON WILLIG served as  
Government Relations interns with the Land Trust Alliance in the spring of 2022.

^ Land Trust Alliance Spring 2022 
interns, from left to right, Nicholas 
Mills, Beyla Richman and Simon Willig.
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VOICED

In Nov. 2021, the team from Bold Bison Communications 
& Consulting—Brandon Hayes and Patrick Williams—
hopped in a car and traversed the Lone Star State, video 
equipment in hand. For 10 days they filmed from dawn to 
dusk with seven land trusts who wanted to better under-
stand how to use video to tell their organizations’ stories. 

TELL US MORE ABOUT THE PROJECT.
From the start, this project wasn’t about a final product, it 
was about building skills. At Bold Bison, we adopt a “teach 
someone to fish” mentality, so when the Alliance needed 
a team not just to make a video about Texas land trusts, 
but to help Texas land trusts make videos, they gave us a 
call. We worked closely with the land trusts, helping think 
through who to interview, where and what narratives to 

The Journey Is 
the Destination

focus on. After capturing material on the ground—33  
interviews and over 20 hours of footage—we cleaned 
everything up and handed it back over to the land trusts  
to use in their communications. 

WHY VIDEO?
Video is an invaluable tool, even more so as we all start 
to consume more information via video, whether that’s 
a result of virtual programming or through the rise of 
“edu-tainment” that you increasingly see on YouTube, 
Instagram and TikTok. The good news is, land trusts are 
exceptionally well-suited to meet this demand, if they 
have the confidence, know-how and encouragement to 
give something new a try.

WHAT WERE SOME LIGHTBULB  
MOMENTS FOR LAND TRUSTS?
Realizing that there’s no one thing we mean by “video.” 
It’s brand and fundraising videos, it’s short clips for social 
media, it’s tools for onboarding new board and staff, it’s 
archives of landowners’ speaking about their land—all of 
which are valuable tools for any organization.
There was also a bit of “the journey is the destination” 

thinking. Just during one day with some land trusts, we 
could see a transformation in how they approach their 
work—such as recognizing a need to build up relation-
ships with landowners or to reevaluate their core narra-
tive. We were there to help with skills-building, but the 
process of capturing video content became as important 
as the outcome itself. 

WHAT WAS YOUR BIGGEST 
TAKEAWAY FROM THE TRIP?
This trip was a stark reminder that land trusts do not and 
must not work in isolation. Standing in an arroyo protected 
by The Frontera Land Alliance with the U.S.-Mexico Border 
in sight, we heard how Frontera has started seeing folks 
trying to live at this preserve. El Paso’s homeless shelters 
keep filling up because of the influx of migrants delayed at 
the border. 
As a movement, we can’t keep our heads in the sand 

worried about mission drift. When there’s a humanitar-
ian crisis at your doorstep, you don’t have a choice but to 
engage. Too often, community needs are addressed at the 
back end of land conservation, but we heard stories of 
organizations thinking much more about how they fit into 
the larger needs of their communities—which is exactly 
where our movement needs to be headed. 

WHERE CAN WE SEE THE FINAL RESULTS? 
We are thrilled to be sharing some of the video material, 
as well as more stories and insights, at our session at Rally 
in New Orleans on Saturday, Sept. 17. 
----------
Learn more about Bold Bison Communications  
& Consulting at BoldBison.com.  P   

^ Brandon Hayes (right), founder and principal of Bold Bison, walks with Kirsti 
Harms (left), executive director of the Native Prairies Association of Texas. 



Since our founding in 1982, the Alliance has grown to 

represent approximately 950 land trusts with 12,716 staff 

and an estimated 6.4 million supporters. Over the last 

four decades, in no small part due to the Alliance’s efforts, 

the land trust community has protected 61 million acres 

of land—an area larger than all the land contained in 

America’s national parks.

Your support over the last 40 years has made all the 

difference in the Alliance’s ability to strengthen the land 

trust community. Like the land we protect, our work also 

needs to be enduring.  

You can help ensure land conservation is permanently 

reflected in communities across the country by leaving a 

planned gift to the Land Trust Alliance in your estate plans.

“When I was a new leader, the Alliance played 

a critical role in helping me navigate the 

challenges in bringing my organization through 

significant transition and growth. Throughout 

my land trust career, I have continued to 

benefit from expert trainings, national policy 

work and help to ensure the professionalism 

and integrity of our land conservation sector.”    

—Jeannette Tuitele-Lewis, 
executive director of Big Sur 

Land Trust and member of the 
Alliance’s Leadership Council

Together, saving land for us all—
for the next 40 years and beyond. 

LEARN MORE 
about estate planning at lta.org/bequest

Photo courtesy of Minnesota Land Trust

Create an Enduring Legacy 
for the Next 40 Years
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^ Arrowleaf balsamroot 
blooms along the ridges and 
hills surrounding The Dalles, 
OR, with a view of Mt. Hood  
in the background.

> Columbia Land Trust staff 
take a break from weed control 
work at a site called Four Sisters 
outside The Dalles, OR. 
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S 
ince 1982, the Land Trust Alliance 
has been making a lasting, significant 
difference in the conservation 
landscape. There have been high-profile 
accomplishments over these past 40 
years—from developing Land Trust 
Standards and Practices to protecting 
and extending the conservation 
easement tax incentive to launching 
the Terrafirma insurance program 
(learn about key milestones in the 
Alliance’s history in the spring issue 

of Saving Land)—but many of the Alliance’s most meaningful 
contributions take the form of behind-the-scenes support of 
emerging leaders and organizations nationwide.  
In this quiet but catalytic role, the Alliance has been a coach 

and capacity-builder, developing networks, empowering change 
and growing conservation impact in every corner of the country. 
Such support ranges in size and scope, from deep investment in 
an organization’s leadership to simply offering a sympathetic ear 
or shoulder to cry on. Altogether over 40 years, these individual 
investments of time, energy and caring have added up to 
profound and often community-wide impacts. 
Here, three conservation leaders share their stories of 

how Alliance support has made a difference within their 
organizations and across the land trust community. 

Investing in Leadership and Capacity
Glenn Lamb has watched the Alliance invest and grow 
conservation over his entire three-decade career as executive 
director of the Columbia Land Trust (CLT) in Vancouver, 
Washington. “The Alliance creates this fabric of excellence for 
everyone,” Lamb says.
He has a long list of ways he and his land trust have benefitted 

from the support and guidance of the Alliance. Lamb participated 
in an early “bootcamp” version of the Alliance’s Wentworth 
Leadership Program and recalls a training session that pushed 
participants to “do something bold and ambitious.” It was then that 

By  MARC SMILEY

Lamb conceived of the Columbia River Challenge, a campaign to raise 
unrestricted funds that leveraged $30 for every $1 donated and has 
since become central to the organization’s major donor fundraising. 
Another example is how the Alliance helped CLT win its 

first grant. At an early CLT board meeting, the Alliance’s then-
Northwest Program Director Chris Herman encouraged the group 
to spend the first $15,000 they had earned on strategic planning. 
Some concerns were raised. “One board member said, ‘I’ll be 
damned if we’re going to spend our first donations on something 
that’s just going to sit on a shelf!’” Lamb recalls. But Herman 
persisted, convincing CLT to invest in developing a strategic plan. 
“We ended up stapling that plan to our proposal to Meyer 

Memorial Trust, and they gave us our first grant, and from there, 
it’s just taken off,” says Lamb. Over the years, Meyer Memorial 
Trust and other foundations have made several multiple-year 
capacity-building investments in the land trust, largely on the 
strength of its clear vision, strong plans and effective leadership.
CLT’s transformation has been impressive. Once an all-volunteer 

land trust with a focus on a single county in Washington, it now 
effectively conserves land across 15,000 square miles in two states 
around the Columbia River and its many tributaries, in an area 
stretching from the city of The Dalles, Oregon, some 200 miles to 
the Pacific Ocean. Guided by a 25-year conservation agenda called 
“Fearless Conservation,” the organization touts science-based, 
community-driven stewardship of important places. CLT recently 
completed a once-in-a-generation conservation project, leading a 
diverse coalition of interests that will protect more than 100,000 
acres of community forest, a small local mill and scores of jobs in 
the local community.  
Lamb also praises the Alliance’s work on research and 

best practices to understand how everyone can be better at 
conservation. He saw that in practice with a far-sighted donor 
interested in making a $10 million investment in conservation.  
“We had just learned from the Alliance’s ‘Next Generation Study’ 

that the best investment in conservation at that moment was in 
the capacity of mid-sized land trusts. Statistics showed that this 
was the most leveraged dollar,” Lamb says. “The donor could 
have invested in property or in capacity. So, our proposal drew 
on the statistics of that report, and John Gray ended up investing 
$10 million in capacity,” Lamb explains. The fund benefited 
every land trust working in Oregon, strengthening the statewide 
alliance (Coalition of Oregon Land Trusts) and leveraging greater 
conservation investments in every part of the region.  
“That happened because of the Alliance’s research and big 

thinking,” Lamb says.
Lamb has done his share of giving back as well, serving on 

the Alliance board and an earlier advisory council, and on the 
Accreditation Commission. He currently serves on the Land Trust 
Leadership Council and as an ad hoc trainer for the leadership 
program. Such “passing-it-forward” might be the best evidence of 
how the Alliance’s investments in land trusts create a ripple effect 
throughout the conservation community.   

Seeing the Value of Rally and Accreditation
When David Calle joined the board of Northeast Wisconsin Land 
Trust (NEWLT) in 2015, it was his first experience being on the board 

Land Trusts Share the Alliance 
“Spark” that Led to ChangE
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^ Cypress wetlands at Bayou Land Conservancy’s 
Curry Lake Preserve help protect the community 
from flooding and keep water clean. 

^ Volunteers through Aspen Tech’s corporate 
volunteer program lend a hand at Bayou Land 
Conservancy’s Spring Creek Nature Trail. 

|  Puchyan Prairie in Green Lake County, WI, 
features wetland communities including prairie, 
marsh and sedge meadow. Northeast Wisconsin 
Land Trust helped purchase the property, which 
is now owned and managed by the Wisconsin 
Department of Natural Resources.  
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of a conservation group. But from the beginning, he felt the power 
of a network. His first Rally helped him connect to other land trust 
board members and learn more about land conservation. 
“Every board member should attend Rally. It is the most efficient 

and inspiring way to learn about the trends in land conservation,” 
says Calle. “As a board member you can sometimes get stuck in 
your own land trust’s issues and opportunities. But at Rally you 
meet so many people and get an understanding of the arc of a land 
trust— from new to established land trusts, from all-volunteer 
to fully staffed. Seeing where your own land trust sits in that arc 
provides so much context.”
Rally also helped Calle connect to other board members and 

build confidence in his own leadership. Seven years later, Calle is 
stepping down as a board member and former board president, 
but sees how much NEWLT has grown. The area’s only regional 
land trust—working in 12 counties to preserve the region’s lands, 
waters and wildlife—NEWLT has preserved more than 6,000 acres 
since its founding in 1996. 
Accreditation helped NEWLT accelerate its pace of conservation—

conserving over 1,000 acres since achieving accreditation in 2017—
and grow the organization’s endowment by 60%, something that 
was always important to them. NEWLT is going through the renewal 
process now. Calle considers accreditation “an essential ingredient 
for the success of the organization.” 
“The process of accreditation forced the board to understand 

the standards and practices, why they are important, and how 
they come to life in our land trust,” says Calle. “Accreditation and 
working with the Alliance helped us make endowment a priority 
of our 25th anniversary campaign.”
He also credits the Alliance’s Midwest Program Director MaryKay 

O’Donnell with giving them guidance and assurance in pursuing 
accreditation. “We didn’t know if we were ready, but MaryKay 
knew us and knew our strengths. She gave us the confidence that 
we were ready to pursue accreditation. Her perspective was so 
valuable,” says Calle. 
Calle and NEWLT Executive Director Deb Nett (also a 

Wentworth Leadership Program participant) have presented at 
Rally about one of those strengths—how land trusts can create 
a “dashboard” to monitor progress against their strategic plans 
and accelerate impact. 
“It was great to return to Rally as a presenter. It was an honor to 

be able to share ideas on how to enhance land trust effectiveness. 
One of the strengths of the Alliance is creating a space where we 
all learn and share and help each other toward the goal of saving 
land,” says Calle.

The Journey to Diversity, Equity and Inclusion
Conservation can have an oversized impact in Houston, one of 
the largest and most diverse cities in the United States. For Bayou 
Land Conservancy, flood control and clean drinking water are two 
important priorities relevant to every person in its community. 
“Houston is very flood prone, and a lot of people do not live in 

the safest places when it floods. Changes in our climate are only 
going to make things worse,” says Jill Boullion, executive director 
of the Houston-based Bayou Land Conservancy. The Conservancy 
worked with partners to protect a much-loved 45-mile accessible 

recreation corridor—the longest continuous urban forest greenway 
in the U.S.—that also protects critical drinking water resources.
Boullion considers the Alliance a critical partner on the 

Conservancy’s DEI journey, one of the most important new areas 
of its work. In February 2022, the Alliance provided funding for 
the four accredited land trusts in the Houston region—Bayou Land 
Conservancy, Houston Audubon, Galveston Bay Foundation and the 
Coastal Prairie Conservancy (formerly Katy Prairie Conservancy)—
to engage in training, done collectively as a single cohort. 
“It was important to our board to do that work with fellow land 

trust leaders in the area—it made it much more meaningful,” 
Boullion explains. Alliance staff also participated as part of 
the large training cohort, which the land trust staff and board 
members appreciated. 
“It was helpful to have the Alliance on the same journey with 

us—it gave us a lot of validation that we’re doing the right things 
and moving in the right direction,” she says. “Board members can 
see we’re not the only ones asking questions about how we can 
do better. We’re all in this together. We understand this is not a 
short-term shift, but a long-term commitment to systems change.”
Boullion participated in the Alliance’s Wentworth Leadership 

Program, which she says was “profound” and made her “a better 
executive director and the Conservancy a better organization.” 
Recently, the organization participated in the pilot test of the 
Alliance’s new Gaining Ground campaign (see story on p.36), 
designed to reach new audiences. She sees the Alliance’s overall 
impact on the Conservancy as far-reaching. 
“The Alliance has really been integral in supporting my vision 

for the organization,” she says. “It was a surprise to me—I didn’t 
understand what the Alliance was when I was hired. I didn’t have 
that experience in any of my jobs before. Here I am six years later, 
and I’m still peeling back the layers of what the Alliance means 
for a land conservation organization, and all the different ways it 
provides resources and support.”

Conservation Together
Land trusts today are vastly different than they were 40 years 
ago. No longer is the work about protecting a parcel of land with 
an easement and calling it a day. The work of 21st-century land 
trusts is complicated and diverse, and land trusts are meeting the 
moment by asking deep questions about what kind of work will 
make the most difference to the people of their communities.  
Four decades after the Alliance emerged from a conversation 

among land trust leaders, the organization is more focused than 
ever on how to help groups succeed. The primary measure of 
success for the Alliance remains the impact and sustainability 
of the entire conservation community. And every organization 
benefiting from the extended investments made by the Alliance—
every land trust more able to make good on its commitments—
creates more certainty, more resilience and more equity in 
conservation’s audacious promise of perpetuity. P

Forty years ago, MARC SMILEY walked into the offices of the Land Trust Exchange in Boston, MA, and asked for a job. He 
got it, and as the first publications director, started the journal Exchange, which has since morphed into Saving Land. For the 
ensuing forty years, Marc has worked as a land trust executive director, board member, founding accreditation commissioner 
and consultant to more than half the land trusts in the United States. As a principal at Solid Ground Consulting, he continues 
to be a strong partner with the Land Trust Alliance.
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The Challenges of Disaster Preparedness, Response and Recovery

By  MARINA SCHAUFFLER
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HOLIDAY FARM FIRE A bystander surveys damage from Oregon's Holiday Farm Fire. 
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n Sept. 7, 2020, the climate crisis became a 
tempestuous reality for communities along the 
McKenzie River in Oregon, as the wind-whipped 
Holiday Farm Fire tore down through a valley 
dense with Douglas fir and ferns. A hot, dry 
summer had set the stage for an intense and 
prolonged fire that scorched 173,000 acres and 
destroyed 464 homes. Some houses literally 
melted into the river, the sole drinking water 
source for 250,000 people downstream. 

On the wet, west side of the Cascades, not even the region’s 
emergency managers anticipated this severe a fire, observes Joe 
Moll, executive director of the accredited McKenzie River Trust. 
Humans are well-equipped to assess short-term threats, he adds, 
but “we have a terrible time staring long-term risk in the eyes and 
envisioning how it may play out.” 
Increasingly, the country’s land trusts must face this challenge, 

working to prepare for potential disasters, and—with numbing 
frequency—respond to crises and help with long-term recovery. 
Last summer alone, nearly 1 in 3 Americans experienced a weather 
disaster, The Washington Post reported.
Disasters start and end locally, emergency managers say, mean-

ing that communities are the first to confront a crisis and the ones 
left to rebuild once outside help departs. For land trusts, resto-
ration work can extend for years following an event (or events, in 
the case of increasingly frequent compound disasters).  
Preparing to manage disaster response and recovery requires 

extensive strategic planning —spanning from facilities and oper-
ations to stewardship and outreach. It is best done in coordination 
with community partners such as county emergency management 
agencies, social service agencies and water utilities, Moll says. 
“Planning is a continual process, not something that can just be 

done once,” Samantha Montano writes in Disasterology: Dispatches 
from the Frontlines of the Climate Crisis. “Research has consistently 
shown that the most important part of planning is the process, 
rather than the plan itself.”
The biggest challenge to that process can be envisioning just 

how extreme events might be. “Disaster preparedness is not just 
for the things we’ve known about but preparing for disruptions in 
every sense of the word,” reflects Moll.

Don’t Let History Be Your Guide
The unimaginable came to the Brandywine Conservancy & 
Museum of Art in Chadds Ford, Pennsylvania, last September in 
the form of an unprecedented flood that wreaked havoc on millions 
of residents in the Mid-Atlantic. 
The headquarters of the accredited Conservancy are on a 

campus built around a historic mill, readapted into an art museum. 
Being on the floodplain of Brandywine Creek, the organization has 
always prioritized disaster preparedness. In advance of Hurricane 
Ida’s arrival, Conservancy staff took all the customary precautions. 
But an extended deluge caused severe flooding in some regional 

watersheds, and the Conservancy’s headquarters was one of the 
settings hardest hit. Brandywine Creek rose a record-shatter-
ing 21 feet, pouring through the lower floors of all 10 campus 
buildings—including the art museum’s classrooms—destroying 

HOLIDAY FARM FIRE
The Holiday Farm Fire burned a large swath of forest land west 
of the Cascades, a region of Oregon where that scale of fire was 
completely unexpected. 

The fire tore through the McKenzie River watershed in September 
2020, burning 173,000 acres and destroying 464 homes. These 
drone images show the river valley earlier that summer (top) and 
six weeks after the fire (bottom).
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furnishings, equipment, electronics, heavy machinery and heating 
and cooling systems.
Water damage requires rapid remediation, so the Conservancy 

immediately contacted a local company specializing in disaster 
recovery, explains Stephanie Armpriester, the Conservancy’s 
co-director (with Grant DeCosta). Its workers were able to remove 
damaged carpeting and sheetrock, and even salvage soaked ease-
ment files within the 48- to 72-hour limit. (The files had been fire-
proofed and secured, but as Armpriester notes, “it’s hard to think 
about everything that can happen in a disaster.”)
Staff had been moving toward a paperless system and the flood 

accelerated that transition. “We’re looking at all of our proce-
dures again,” DeCosta says. “We have to prepare for things we 
never thought we had to.” That process will be ongoing, trying to 
anticipate what more intense events may bring. The Ida flooding 
exceeded the prior historic high-water level by 20%.
The Conservancy moved quickly to alert the larger community 

to its plight, getting permission from media to repurpose drone 
imagery taken at the peak of flooding. Seeing those visuals, says 
Nicole Kindbeiter, the Conservancy’s communications manager, 
“people immediately kicked into action wanting to help.” 
Within two weeks, 150 volunteers turned out to assist with a 

grounds clean-up, and over the first few months, more than $1 
million in contributions came in. 
That early support will help provide matching funds for Federal 

Emergency Management Agency (FEMA) grants, since local 
damage levels hit the thresholds needed to qualify. One FEMA 
grant would help the Conservancy and partners in the two-state 
Brandywine watershed determine opportunities to reconnect and 
restore floodplain areas, helping mitigate future flooding. 
A Land and Climate program grant from the Land Trust Alliance 

was already helping the Conservancy “develop an internal and 
external plan for climate resilience,” DeCosta says, building on work 
done over decades to conserve 69,000 acres of vital, open lands in the 
region. The flooding could have been even worse, he adds: “Imagine 
if we hadn’t done the work we had over the last 55 years.”

Revisioning Landscapes
One of the best preparations that the McKenzie River Trust made for 
the Holiday Farm Fire recovery began, ironically, a decade earlier 
in a collaborative flood prevention project called Pure Water Part-
ners with the local water utility, funding entities and two watershed 
organizations. Among the small rural communities along the river’s 
upper reaches, flooding was considered the primary threat and 

HURRICANE IDA
Within two weeks of the flooding associated with Hurricane 
Ida, more than 150 volunteers (top) turned out to help the 
Brandywine Conservancy clean up from the floodwaters.  
In the following few months, more than $1 million in 
contributions came in to help with restoration.

HURRICANE DORIAN
Floodwaters from Hurricane Dorian (middle) caused  
significant damage at Coastal Land Trust’s Springer's  
Point Preserve on Ocracoke Island, North Carolina. 

HURRICANE FLORENCE 
Members of the North Carolina National Guard (bottom) help 
evacuate residents of Old Dock, North Carolina, after flooding 
from Hurricane Florence forced them from their homes. 
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FEMA sought to reduce building in high-risk areas. 
To establish greater trust with riverside landowners and help them 

maintain vegetated buffers, the partner groups made site visits—
providing guidance and financial support for plantings designed 
to minimize runoff. 
Immediately after the 2020 fire, Pure Water Partners mobilized 

quickly to build sediment control devices along the river’s banks to 
reduce risks of hazardous runoff. Relationships forged over a decade 
of collaboration helped the partners “make decisions and act quickly 
because we knew the land and knew the people,” Moll says. 
In the subsequent months, Pure Water Partners teams offered 

landowners who had lost homes and woodlands free site visits 
to discuss erosion control, options for native tree planting and 
whether or where to rebuild.
The fire provided a reset, “literally and figuratively laying bare 

how close we are and how dependent we are on the river,” Moll 
reflects. It brought more attention to both green and gray infra-
structure, and provided a chance to think about options for a more 
expansive natural floodplain, giving the river room to shape its own 
course—forming the channels and pools that slow water move-
ment and reduce future flooding risks. Rebuilding farther back 
from the river will create a better natural buffer, maintaining the 
water quality needed by the river’s Chinook salmon and by urban 
dwellers living far downstream. 
There’s a heightened awareness now, Moll says. “Decisions we’re 

making today will affect communities 100 years out.” 
But strategic planning is hard in the wake of disaster, particu-

larly when the real estate market becomes “very unpredictable 
and fast-moving,” Moll says. Some landowners chose to rebuild 
while others listed their riverfront properties for sale, and the 
market’s pace occasionally forced the land trust to move quickly 
and streamline its due diligence approach.
Looking a century out can be especially hard when contending 

with community trauma, Moll notes. The practical and emotional 
demands of disaster response are intense, and even those not 
actually displaced experience a deep sense of loss, loving the place 
they knew and “torn that they’ll never see it again as it was during 
their lifetimes.” 

Rising Stewardship Costs 
While some disasters hit unexpectedly and reshape a landscape for 
a century, others arrive almost routinely. “We have impacts from 
hurricanes every single year,” says Jesica Blake, associate director 
of the accredited Coastal Land Trust, which serves 31 low-lying 
counties in North Carolina’s coastal plain. 
Storm cleanup has become a nearly continuous stewardship 

task, says Blake. “We get almost done and then another happens.” 
Hurricanes Florence in 2018 and Dorian in 2019 caused partic-

ularly severe preserve damage. Everyone on staff is now trained 
for chainsaw work, but some damaged trees require professional 
arborists at costs that can run up to $1,500 per tree. Foundation 
support and AmeriCorps staff have helped with recovery efforts, 
but the future is uncertain. 
“More intense and frequent storms are going to continually 

have an impact on our operating budget and endowment. Climate 
change is expensive,” says Blake. 

The Coastal Land Trust is redesigning preserve infrastructure in 
response to the repeated storms. On one shorefront preserve, for 
example, it installed a viewing platform that can be temporarily 
removed. Plans for a boardwalk were abandoned, given the high 
likelihood of repeated flood damage. 
In some settings, public access may be more constrained, Blake 

says, but people are starting to recognize that a big part of the public 
benefit these preserves offer is their capacity to buffer the densely 
developed areas bordering large portions of the state’s coast.
Repeated hurricane experiences have solidified the trust’s board 

support for data-driven planning, and a subcommittee now focuses 
on climate change and resilience. Its members are reviewing ease-
ment language, reassessing what the trust has capacity to enforce 
in the wake of disasters. 
The next step is to revisit older easements that have language no 

longer compatible with the changing hydrology of coastal flood-
plains. “We have not started preparing for that, but it’s on our 
minds,” Blake says, acknowledging that both staffing capacity and 
public relations make it challenging.
While disasters add to the burden on land trust staff with demand-

ing responsibilities, they do offer opportunities to step outside estab-
lished roles. In the immediate aftermath of storms particularly, Blake 
notes, “the community calls on you to go beyond mission.” Those 
times can forge strong community connections. In her experience, 
Blake says, “Natural disasters do bring out the best in people.”  

Tips from land trusts
• Forge strong partnerships with local water utilities, participate 
in your county’s emergency management hazard mitigation 
planning process and learn about your region’s “gray infrastruc-
ture” such as dams, bridges and water-treatment facilities.

• Learn about FEMA grant opportunities and plan on an 
extended process if you apply. 

• Be ready to mobilize your volunteer network and discuss what 
community needs your land trust can meet. 

• Make sure all staff have chainsaw training. 
• Research which contractors in your area specialize in storm 
damage restoration.

• Make sure that your insurance will cover replacement costs. P
MARINA SCHAUFFLER is an independent environmental journalist in Maine and a frequent contributor to Saving Land.

Supporting Land Trusts
The Land Trust Alliance has convened an internal task force to explore 
new programming to assist land trusts in preparing for, responding to and 
adapting to natural disasters. And the Alliance recently issued Practical 
Pointers to help land trusts draft conservation easements and stewardship 
plans responsive to disasters (find them on the Learning Center). We 
continue to advocate for federal policies, such as the Resilient AMERICA 
Act and FEMA’s Building Resilient Infrastructure and Communities (BRIC) 
program, to help communities boost their resilience to natural disasters  
and fund land trusts in doing this work.

P R E P A R E     R E S P O N D     A D A P T
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Thousand Islands Land Trust received a CPP grant in 2022. 
The land trust protects Crooked Creek Preserve (pictured), an 
important wetland community along the St. Lawrence River.

Batting a 
Thousand
For nearly 20 years, a New York grant-making program has been quietly 
funding the work of land trusts across the state. The Conservation 
Partnership Program (CPP) has awarded more than 1,000 grants to date, 
giving more than $25 million to land trusts working in urban, suburban 
and rural communities. “This program has been vital to the growth of 
land trusts and conservation efforts across the state,” says Meme Hanley, 
the Alliance’s senior New York program manager. Funded through an 
appropriation in the state’s budget, the CPP is administered by the Land 
Trust Alliance and the New York State Department of Environmental 
Conservation. Hanley notes that this public-private partnership offers 
an innovative model that other states might look to for advancing their 
conservation, climate change and community goals. P



2 3LANDTRUSTALLIANCE.ORG  | 



|  SAVING LAND MAGAZINE SUMMER 20222 4

Introducing the Alliance’s New 
Water Quality Guide for Land Trusts

Clean Water
is Everyone’s

Concern

In the early morning hours of Saturday, Aug. 2, 2014, resi-
dents of Toledo, Ohio, in the Maumee River watershed 
received a phone call that, due to the build-up of toxic 
cyanobacteria from Lake Erie, their tap water was danger-
ous to drink, cook with or bathe in, even after boiling. For 
over three days, without warning, half a million people 
were unable to even touch their municipal water. The 
National Guard was called in to deliver pallets of bottled 
water and packaged meals. It wouldn’t be the last time—
another cyanobacteria bloom occurred in the Maumee 
River estuary three years later.
A toxic chemical spill in January 2014 contaminated the Elk River 

in West Virginia, the source of drinking water for 300,000 residents 
around Charleston, West Virginia. It took more than two weeks for the 
chemical to be cleared.
These stories may not seem relevant to land conservation or the work 

of land trusts, but, in fact, there is an intimate connection between 
what happens on the land and the quality of the water that flows from 
it. It is widely accepted that protecting land benefits water quality; 
many of the earliest land preservation projects were developed around 
reservoirs, like the Catskills that protect the drinking water of New York 
City or the Yosemite Valley for California’s Bay Area. More recently, 
cities like Portland, Maine, Raleigh, North Carolina, and Wilmington, 
Delaware, have invested significant public funding in the protection 
of their watersheds upstream to ensure the safety, availability and 
cost-efficiency of drinking water for their residents. 

By  ELIZABETH NELLUMS,
MARYKAY O’DONNELL 
and  ANDREW SZWAK
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Lake Michigan (top) has many popular 
beaches for swimming in the summer. Water 
quality in the lake depends on conservation 
and restoration of the lands, rivers and 
streams that flow into it. 

The 78-acre Redhorse Bend Preserve 
includes nearly a mile along the Sandusky 
River (bottom). Restoration of the preserve 
reconnected the river to its floodplain.
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in Lake Erie. A massive algal bloom in 2014 produced dangerous 
toxins in the water supply of Toledo, Ohio. Half a million people 
were warned not to drink—or even touch—the water coming out 
of their taps. 
“We had started doing habitat restoration work to reduce the 

amount of nutrient runoff from entering the waterways about a 
year prior to that,” says Rob Krain, executive director of the accred-
ited Black Swamp Conservancy. “But that was the event that really 
started us on our current path.” 
Black Swamp Conservancy was formed in 1993 to protect and 

preserve natural and agricultural lands in northwest Ohio for the 
benefit of future generations. With a staff of five and a dedicated 
board, the organization employs two key strategies to accomplish 
this mission: holding conservation easements and acquiring land to 
own and manage as nature preserves. These strategies have proven 
to be highly successful in protecting land in northwest Ohio. 
However, in the early 2000s Conservancy staff and board grew 

aware that protection didn’t end at acquisition and they recognized 
the importance of identifying and acquiring high priority parcels 
for the purpose of restoring natural habitats—such as wetlands—to 
protect soil health and improve water quality by reducing nutrient 
loading and sediment deposition downstream. By the time of the 
Toledo algal bloom, the Conservancy had already started to shift its 
focus toward restoration work in addition to land protection and 
was, therefore, positioned to engage on water quality issues. 
Krain describes the challenge of learning how to take the addi-

tional step of addressing nutrient problems through restoration. 
For instance, it is difficult to capture and filter runoff in engineered 
landscapes that have been drained for agriculture through field 
tiles, which often go under field buffers and filter strips that would 
otherwise intercept stormwater flowing from the field. Addressing 
situations like this one requires more complicated and larger-scale 
restoration, such as re-establishing wetlands in low-lying areas on 
unproductive farmlands. Managing contractors for larger-scale 
restoration projects can be difficult for a small land trust like Black 
Swamp Conservancy, although having a staff member or partner 
with an engineering or consulting firm background is often helpful. 
Despite the associated challenges, the Conservancy’s restoration 

projects created immense habitat benefits: “It’s amazing to see how 
quickly species come in and adapt and use these places.” But as 
with other land trusts, a major challenge for the Conservancy was 
quantifying the water quality impacts of their work. How can work 
on one parcel have any impact on a watershed the size of Lake Erie? 
“It’s a drop in the bucket,” says Krain. 
The Conservancy partnered with Kent State University to conduct 

edge-of-field testing and research on its first major restoration proj-
ect to see how much nutrient runoff was reduced as a result of the 
restoration work. This research showed a 40% reduction in nitrogen 
and phosphorus leaving the subject fields. The Lake Erie & Aquatic 
Research Network, a collaborative of 20 Ohio universities and other 
institutions, is evaluating subsequent projects.
Having this information about the benefits of restoration proved 

to be critical for leveraging funding to support the Conservancy’s 
work. In 2019, the State of Ohio launched H2Ohio, a comprehen-
sive water quality initiative to strategically address the state’s 
serious water issues. Program targets included reducing phos-

This link between land and water protection means that land 
trusts are perfectly positioned to lead water quality initiatives. 
Land trusts are already protecting wetlands that intercept and 
filter polluted precipitation, planting trees along riverbanks and 
encouraging farming practices that hold topsoil in place. They 
also bring a high degree of community trust, scientific and trans-
actional expertise, long-term relationships with landowners and 
experience in outreach and education to water quality efforts. 
Here we share two stories of land trusts doing just that. You can 

find these—and more—in the Alliance’s new publication “Taking 
the Plunge: Guidance and Inspiration to Help Land Trusts Protect 
and Restore Water Quality” (see Resources at the end of this article).

Protecting Drinking Water through Restoration
The Great Black Swamp was a vast network of wetlands in north-
west Ohio, northeast Indiana and part of Michigan that was drained 
and settled in the second half of the 19th century. It is now highly 
productive farmland. A consequence of this agricultural produc-
tivity is nutrient pollution, a primary contributor to algal blooms 

A pollinator meadow at the newly restored 
Redhorse Bend Preserve in Fremont, Ohio (top).  

Sunset on the Milwaukee River (bottom), which 
flows through downtown Milwaukee before 
emptying into Lake Michigan.
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phorous runoff from farms by using proven, science-based nutri-
ent management best practices and the creation of phosphorous 
filtering wetlands. The Ohio General Assembly allocated $172 
million for 2020-2021. The state and partners identified cost- 
efficient practices to address runoff, many of which focus on  
land protection and restoration. 
The adage “Luck is when preparation meets opportunity” defi-

nitely applies here. Black Swamp Conservancy was both lucky 
and prepared when it was awarded funding for four restoration 
projects in the first year of the H2Ohio program. The Conservan-
cy’s restoration work continued with another four projects in the 
second year of the program. Readiness is key to taking advantage 
of opportunities when they arise. 

Building Back Better After a Drinking Water Disaster
A leaking chemical tank spilled into the Elk River in January 2014. 
It left 300,000 people without safe drinking water in and around 
West Virginia’s capital city of Charleston. The spill made national 
news and galvanized community concern about safe drinking 
water, particularly among parents. The spill also compelled West 
Virginia Rivers Coalition to establish the connection between its 
clean water mission and ensuring safe drinking water. “We broad-
ened our base in a significant way,” says Angie Rosser, executive 
director of West Virginia Rivers Coalition. “Even with people who 
would never consider themselves activists.” 
West Virginia Rivers Coalition is an advocacy organization and 

its initial response focused on improving state policy. Despite 
working with a state legislature that is “industry-friendly,” WVRC 
successfully supported a new law (SB 373) that requires all public 
water systems to enact source water protection plans. These 
source water plans must include water management strategies, 
which can include land conservation, and define zones of critical 
and peripheral concern.
WVRC also created the Safe Water for West Virginia program to 

assist utilities and communities conduct outreach, education and 
events highlighting clean water. Along with this program, WVRC 
also formed the Safe Water Conservation Collaborative. The collabo-
rative organized around protecting and restoring land for the benefit 
of safe drinking water in the Eastern Panhandle of the state. 
With support from the Chesapeake Land and Water Initiative 

(CLWI), this group employed a collaborative partnership model 
that brought together WVRC, the accredited Potomac Conser-
vancy, Land Trust of the Eastern Panhandle, farmland protection 
boards, watershed groups and water utilities. Together, these orga-
nizations and agencies had the additional capacity and techni-
cal expertise necessary to conserve land in zones of critical and 
peripheral concern outlined in the new source water protection 
plans—something the local water utilities would not have been 
able to do alone. “A water utility, a land trust and a community 
group is a powerful coalition,” Rosser says. 
Still, implementation of source water protection plans is “an 

unfunded mandate,” according to Rosser; the small grant program 
administered by the State Department of Health and Human 
Resources provides funding typically for monitoring or early warn-
ing systems. The collaborative partners had to find other ways to 
conserve land in support of these plans. 

They started by identifying the most important properties to 
target for conservation. With support from the CLWI, collabora-
tive partners worked with the Conservation Innovation Center at 
Chesapeake Conservancy to develop a parcel prioritization tool. 
The tool aggregated data on water-relevant factors such as tree 
canopy, karst geology and source water areas to highlight key 
parcels that would have the highest benefit to water quality if they 
were protected and restored. As a result, forested riparian buffers 
emerged as a major focus for protection due to their benefits to 
both stream quality and drinking water. The tool also had embed-
ded tax and parcel data that enabled collaborative partners to 
easily generate a list of landowners who owned priority properties, 
which greatly facilitated the collaborative’s subsequent outreach 
and education efforts. 
An additional benefit of working in a collaborative partnership 

was the community engagement that collaborative partners were 
able to achieve by working together. WVRC had wanted to do more 
to engage the public in work that prevented future water quality 
pollution, an issue about which most Americans express signifi-
cant concern. By working with water utilities, and by extension, 
all of their customers, the collaborative was able to hear concerns 
directly from community members and more readily respond to 
these concerns. Rosser recalls especially poignant meetings with 
the NAACP, who compared the spill in West Virginia to the Flint 
water crisis. 
Rosser says that West Virginians are living in the shadow of what 

happened that day, as are other communities across the nation, 
whether they’re aware of it or not, that have experienced drinking 
water contamination. These communities wrestle with the choice 
to be reactive and deal with the consequences of inaction or do 
everything they can to plan ahead and prevent future disasters. “It 
wasn’t one bad day,” says Rosser, “For us, it was weeks and months. 
It takes a disaster to awaken us and remind us why we have to care 
about what happens upstream; even if it’s inconvenient for some-
one. It’s an important investment to make.” P

ELIZABETH NELLUMS worked with land trusts large and small in both the Great Lakes and Chesapeake Watersheds before 
joining the National Fish and Wildlife Foundation and forming her own consultancy focused on conservation communications 
and strategic planning. MARYKAY O’DONNELL is Midwest Senior Program Manager and ANDREW SZWAK is Mid-Atlantic 
Program Manager, both at the Alliance. 

RESOURCES
The Alliance recently published “Taking the Plunge: Guidance 
and Inspiration to Help Land Trusts Protect and Restore Water 
Quality” to help land trusts navigate the legal, political and 
conservation considerations for incorporating water quality  
into their work. The guide includes 12 case studies of land  
trusts actively engaged in this work already. While focused  
on stories from the Chesapeake Bay Watershed and the Great 
Lakes Basin, the guide provides useful information for land 
trusts large and small across the United States. Find it on the 
Learning Center at tlc.lta.org/. And the Environmental Protection 
Agency's new guide, “Advancing Watershed Protection Through 
Land Conservation: A Guide for Land Trusts,” includes additional 
resources and strategies useful to land trusts nationally. Find  
it at epa.gov/hwp/tools-and-resources-protect-watersheds. P
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< Following his fellowship with the Open Space 
Institute (OSI), Vigyaan "Viggy" Ramadhin spent 
a field season doing a spotted owl survey in 
Stanislaus National Forest in California.C
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BOARD MATTERS

Fellowships: 
A Promising Step toward Greater
Organizational Diversity 

Field work following college also appealed 
to Melissa Burnett, who learned at a job 
fair about Pittsburgh Urban Leadership 
Service Experience (PULSE) operating 
in her hometown and applied with a 
“huge interest in forestry, trees and being 
outside.” That made her a perfect candi-
date for a community forestry fellowship 
at the accredited Western Pennsylvania 
Conservancy (WPC), one of two dozen 
nonprofit partners of PULSE.
The 11-month fellowship gave Burnett 

far more than an immersion in urban 
forestry, offering insights into the strate-
gic planning and coordination required 
to maintain extensive public green spaces 
in a large service region. She came to see 
“what it would be like if I continued on the 
team and, if I got a leadership role, what 
that would look like.” 
The opportunity for an immersive expe-

rience in land trust work can be pivotal for 
people of color just out of college and “on 
the cusp of making decisions about their 
careers,” says Jessica Watson, conser-
vation communities director for OSI. 
Supportive fellowships and internships 
can help bring more diverse leaders into 
conservation work, which—as Green 2.0, 
a tracker of environmental sector inequal-

By  MARINA SCHAUFFLER

ities, has documented—needs to better 
reflect the nation’s racial, ethnic and 
socioeconomic heterogeneity.

SAMPLING THE BREADTH  
OF CONSERVATION WORK
OSI’s fellowship launched in 2016, when 
its board of trustees and CEO Kim Elliman 
championed the idea that OSI could help 
increase diversity within the conservation 
movement by building on its strength 
developing staff members. The structure 
was modeled after banking fellowships: 
Through the year, fellows get experience 
with departments ranging from stew-
ardship and advocacy to fundraising and 
communications, before completing a 
capstone project.  
Some rotations are brief while others 

involve extended projects, depending 
on the fellow’s interests. “We want them 
to get what they are looking for,” says 
Watson. For Ramadhin, that flexibility  
and attention to his goals was key to his 
fellowship being a rewarding experience. 
A similar commitment applies to WPC’s 

fellows and interns, says Arthur DeMeo, 
director of community green space 
services. “It’s really important for them to 
see the whole organization and everything 

we do.” When planting demands lighten 
for those working on urban green spaces, 
fellows and interns are encouraged to 
spend time in other departments. 
An internship committee works to 

ensure that fellows and interns participate 
in organizational events, get to know one 
another and “feel part of the larger orga-
nization so they’re not siloed within one 
department,” says Jeffrey Bergman, who 
directs WPC’s community forestry and 
chairs its diversity and inclusion council.
While the PULSE program does not 

focus on diversity, DeMeo says that over 
the last decade they started to see more 
diverse candidates as the program began 
drawing from a broader geographical 
area. Bergman adds that WPC takes a 
“very concerted interest in and pursues 
diverse interns and fellows”—whether 
from PULSE, Student Conservation Asso-
ciation (SCA) or AmeriCorps.
Allying with established programs like 

these can be helpful, notes Tom Saunders, 
WPC president and CEO. “These programs 
provide more training, structure and depth 
than many land trusts can offer. They do 
exceptional work at cultivating young 
professionals and leaders, and the exper-
tise they bring would be hard to recreate.”

OVERCOMING CHALLENGES
Having an organizational culture open to 
change can help fellows acclimate. The 
first conservation diversity fellow to serve 
at OSI, for example, started inviting staff 
members to eat their lunches together in 
the conference room, rather than at their 
desks. The new habit quickly caught on 
and has become a valued tradition. 
Some challenges that fellows encounter 

are the inevitable byproduct of being in 
their first full-time workplace. “Adjusting 
work demands to entry-level employees is a 
muscle you have to exercise,” Watson says. 
The organization recently began hosting 
two fellows per year, with support from 
Tom Barron’s Merlin Foundation, giving 
fellows a peer to share in the transition.
At WPC’s community forestry program, 

the support of a close-knit team helped 
Burnett flourish in her fellowship despite 
what she describes as “tons of challenges.” 
Planting season demands are intense, 
and COVID protocols complicated the 

V
 
igyaan Ramadhin was a college senior majoring in 
ecology when he saw a flyer describing a conserva-
tion diversity fellowship. He had been thinking about 
a career in wildlife management, but felt it was a field 
in which the “who aspect is often missed” and a lot of 

people have historically been left out. The prospect of a fellow-
ship at the accredited Open Space Institute (OSI) in New York 
City that focused on diversity in conservation appealed to him, 
particularly since he sought hands-on experience in the field. 
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logistics of work in a program that is 
75% volunteer-based. For a new driver 
like herself, there was the added stress 
of navigating and parking utility trucks 
alone (due to pandemic procedures) in 
crowded urban conditions.
Burnett says she learned a great deal 

from team leaders about “having a positive 
attitude when things go wrong,” taking  
to heart their mantra that “there are no 
emergencies in urban forestry.”
Her supervisor was consistently encour-

aging and provided “a lot of debriefing 
time”—something Burnett says made all 
the difference. And because the WPC team 
fosters open conversation, everyone feels 
“comfortable expressing their perspec-
tives,” Burnett adds, and “is able to be 
authentic at work.” 
For Ramadhin, initially “DEI [Diversity, 

Equity and Inclusion] itself was a chal-
lenge; I didn’t really understand my own 
role in it.” Greater clarity came in part 
through  his capstone project, in which 
Ramadhin researched ways to make OSI’s 
small grant programs more equitable. 
He interviewed leaders of color along 
the Eastern seaboard, conversing—in his 
words—with “people who look like me and 
talk like me.” 
That experience “helped me think 

about what my role is in conservation,” 
Ramadhin says, and about “how to bring 

more equity into the work I am doing.” 
His research led OSI to draft and adopt 
new policies and procedures. “Since then, 
we have successfully targeted, solicited 
and approved proposals for projects 
reaching under-resourced communities 
in the Hudson Valley, and implemented 
more flexibility and feedback loops in our 
process,” Watson says. “Equity isn’t just 
about who we work with but also how we 
work with them.” 

FIND A WAY
Ramadhin now works as a ranger with 
the New York City Department of Parks 
& Recreation, but he remains in touch 
with OSI staff. With all the organization’s 
fellows, Watson says, “we’re invested in 
their success.” During their time at OSI, 
fellows are encouraged to network with 
numerous conservation partners through 
projects and at the Land Trust Alliance’s 
annual conference, Rally. They’re also 
invited to do informational interviews 
with staff and trustees to explore future 
work options.
OSI commits to a competitive salary and 

benefits for its fellows, recognizing that 
many gateway-to-work programs perpet-
uate inequities, providing low stipends 
that exclude those without the family 
resources to cover their living expenses. 
The internship and fellowship programs 
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that WPC works with emphasize service 
over salary, but numerous WPC interns 
and fellows—including Burnett—have been 
promoted to permanent full-time staff 
positions. In her case, the organization was 
able to create a new position, shaped in 
part, she says, by “what I can bring to the 
table to help the team.”
Even for an organization like WPC that 

hosts up to 16 fellows and interns each year, 
“we are still learning how to do this most 
effectively,” Saunders notes, adding that 
these programs require “an organizational 
investment of time, energy and structure.” 
Careful design of a fellowship program 

can help land trusts provide the breadth 
and depth of learning that applicants 
deserve. “These young people tend to 
be forward-thinking problem solvers 
who need to be engaged and want to see 
results,” DeMeo says.
Some land trusts may lack the capacity 

to organize a full-year diversity fellow-
ship, but Watson encourages groups to 
consider adopting smaller-scale programs 
like summer internships. “The important 
thing is to start,” she says, “to find a way.”
Burnett wholeheartedly agrees: “We 

should continue to better our organiza-
tions and bring in diversity, and this is a 
great way to do that.” P

MARINA SCHAUFFLER is an independent environmental journalist in Maine and 
a frequent contributor to Saving Land.

^ Melissa Burnett (standing, right), spent nearly a year as a PULSE community forestry 
fellow before becoming a WPC employee. The WPC tree-planting crew shown here are in 
Grandview Park on Mt. Washington, which overlooks downtown Pittsburgh.

Leaders for the Future
Land trusts seeking to offer 
fellowships or internships focused 
on diversity should consider 
AmeriCorps, the Student Conservation 
Association, TerraCorps and the 
RAY Diversity Fellowship (managed 
by the Environmental Leadership 
Program). The Land Trust Alliance 
also hosts the Scholars for 
Conservation Leadership Program, 
designed to expand opportunities 
for students to pursue careers in 
natural resource management and 
conservation, with an emphasis 
on engaging underrepresented 
students and students of color. 
The next round of participants will 
be announced at Rally 2022. P
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By  AILLA WASSTROM-EVANS

WITH SUMMER HERE, land trusts are likely to experience the 
usual warm-weather influx of public visitors. While terrific for 
gaining public support for your land trust’s activities, an increase 
in visitors also tends to correlate with a rise in disputes regard-
ing public access on conserved lands and trails. Terrafirma Risk 
Retention Group LLC notes that, on a national basis, public access 
disputes are increasing—dogs and horses are the most common 
friction points for landowners and neighbors, followed by litter, 
lights, noise and loud music. 
One way of avoiding public access disputes before they begin 

is through thoughtful conservation easement drafting and  
planning for public use of fee lands. The following are some  
tips designed to help you think about what the future holds for 
public access challenges and how to address those in advance.
Public Access Points. What parts of the property should be 

open to the public? Much care should be given to this inquiry. In 
addition to considering the impacts of public use on conserva-
tion values and purposes, also recognize that public accessways 
have the potential to spark disputes. As you consider how and 
where the public accesses your properties, think about prox-
imity to abutting properties, notably to residential structures 
and use areas; known hazards on the property; parking access 
locations; and other areas ripe for conflict. 
Conflicting Uses. What uses don’t mix? Not all public uses are 

compatible with each other or with the protection of the conser-

Happy Trails Require 
Smart Planning and 
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vation values. Anticipate and address these conflicts by careful 
drafting of easements that make explicit all assumptions and 
ensuring internal cohesion. 
Rules and Regulations Concerning Access. What are the 

rules? We can’t anticipate every circumstance that will arise after 
an easement is recorded or once fee lands are accessible to the 
public. For easements, consider including language to allow 
for a change in rules or for future additional rules concerning 
public access. Such a provision gives the land trust the flexibility 
it needs to address unforeseen circumstances that might arise 
from public access. For fee lands, thoughtful planning and estab-
lishment of rules for areas open to the public go a long way.
Signs. What signs are needed to protect the property, the 

land trust and visitors? We all need reminders of the rules, so 
be certain to include language in your easements that allows for 
appropriate signage, such as a land trust marking and designating 
trails and their rules of use.  
Of course, well drafted easements and rules for public access 

are only as strong as your subsequent monitoring and stew-
ardship. As we head into the busy season, consider increased 
monitoring, communication with neighbors and more detailed 
management planning to help head off disputes.
It’s also a good time of year to remember that all trails and 

lands open to the public are subject to the Americans with 
Disabilities Act and related regulations. This includes all lands 
open to the public owned by private landowners—including 
conservation land trusts. For more information on the ADA, see 
the Practical Pointer “Americans with Disabilities Act Regula-
tions for Mobility Devices and Public Access” available on the 
Learning Center. P
AILLA WASSTROM-EVANS is Conservation Defense Fund & Education Manager at the Alliance.
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Keeping Score: 
Assessing the Risks
of Corporate Partnerships

In 2021, the Alliance developed and implemented a corporate 
partner assessment tool to measure the potential risks and bene-
fits of proposed corporate partnerships. Having a standardized 
process for analysis helps ensure that corporate partnerships 
adhere to the organization’s ethos and gift acceptance policies 
and will bring value, monetary or otherwise, to the organization. 

HOW DOES IT WORK?
The Alliance’s corporate partner assessment tool, also referred to 
as a scorecard, is structured to complement the Land Trust Alli-
ance Gift Acceptance Policies, which include specific guidelines 
for handling corporate engagement such as event sponsorship 
and cause marketing. The scorecard is broken into three main 
sections. The first section summarizes the proposed partnership 
and the findings of the scorecard assessment, as well as provides 
a company overview including industry, reach and current and 
past NGO relationships. The remaining two sections—called “Risk 
Assessment” and “Measuring Potential”—review questions related 
to potential red flags and benefits of the proposed partnership.
These two sections ask a series of questions that are scored with 
a numerical value and summarize comments to explain that 
value. “Risk Assessment” is a due diligence section where the 

By  EMMA GEORGE

FUNDRAISING WISDOM

Alliance reviews potential conflicts of interest; corporate social 
responsibility (CSR) and environment, social and governance 
(ESG) standards; commitments to our mission; and any red 
flags presented in the company overview. This section enforces 
and builds on our Gift Acceptance Policies. Questions in the 
“Measuring Potential” section assess the relative value of a 
potential corporate partnership, considering both short- and 
long-term revenue potential as well as brand or audience 
enhancement, goal alignment and the relative benefits versus 
costs to Alliance resources. 
Results from the “Risk Assessment” and “Measuring Potential” 

sections are averaged so that a company can be given a score 
in each section. Total scores in each section help the Alliance 
determine the risk and rewards of a partnership and the relative 
priority to pursue that partnership. Who reviews and provides 
the final stamp of approval of corporate partnerships depends 
on the structure of your organization. 

CREATE YOUR OWN SCORECARD
In creating your scorecard and assessing partnerships, it’s 
important not to underestimate your organization’s brand. A 
company has chosen to explore partnering with you because of 
what you stand for and what you can provide. Ask yourself prob-
ing questions: What is the reputational risk of partnering with 
the company? What is the return on investment to your orga-
nization? Will you get more traffic to your site, more individual 
donors? How much staff time needs to be given to stewarding 
and fulfilling proposed commitments?  
The Alliance’s scorecard is robust, consisting of three full pages 

(I have seen templates that are one page). Your assessment tool 
needs to fit your organization’s standards and structure. It can be 
as robust or simple as you need it to be so long as you are appropri-
ately taking the time to weigh the risk and reward of a partnership. 
Once a template scorecard exists, do not rush to fill it out for 

every single prospect on your list. Often, you can spend many 
hours of your time talking to a company—figuring out their goals 
for partnership, how you can really align, what the ROI is for 
your organization and more. Scorecards are typically filled in 
when you begin to talk about specific scopes of work. Prior to 
this, you should already have a general sense of any red flags  
and benefits that guide your early conversations.

M
aking tough decisions is, well, 
tough. But having a handy tool 
to help you assess the pros and 
cons of a decision can make the 
process smoother and give you 
greater confidence that you’ve 
made the right decision. For 

nonprofit fundraising teams, one of those 
tough decisions is whether to partner—or 
not—with a corporation. While such part-
nerships often bring many benefits, from 
increased revenue to increased brand aware-
ness, the risks—both real and perceived—
need to be thoroughly considered.  



LANDTRUSTALLIANCE.ORG  | 3 3

IS
TO

C
K

.C
O

M
, 

S
O

LS
TO

C
K

FUNDRAISING WISDOM

INSIGHTS FROM EXPERIENCE  
The Alliance is the third organization I have helped to imple-
ment a corporate partnership assessment tool. Scorecards have 
been born out of the increasing percentage of funds arriving 
from more complex and long-term partnerships than standard 
event sponsors and the need to protect the reputation of the 
organization and provide a standard lens to review prospec-
tive partners. Scorecards help individuals and teams adhere to 
organizational standards, goals and guidelines, reducing the 
inevitable positive and negative biases we may hold toward  
some brands and partnership proposals. 
Following an internal process that is universally adhered to, 

which provides a common lens for review and approval, is not 
only helpful but potentially critical. For example, a previous 
organization of mine once had two large technology compa-
nies on the line. As the deals rapidly came together, we hit a 
wall—both companies were sued for the same grievance within 
a week of each other. The nature of the lawsuits happened to 

be on topics that were the focus of the proposed programmatic 
support and presented a possible image issue to the organi-
zation. The collaborations proposed were the same in every 
way, except for the public brand-name awareness of one. Our 
five-member team was evenly divided on what to do. Ultimately, 
we took a risk and went with the company with strong public 
brand awareness and were unaffected by the lawsuit against 
them. We established a risk assessment scorecard one month 
later to provide clarity for future situations.
No matter the size of your organization, weighing the risks and 

rewards of corporate partnerships is important. The Alliance 
modeled its tool on similar scorecards from national and global 
NGOs who collaborate with corporate partners like clockwork. 
Small organizations who may only have one or two partners in a 
year will also find value in having this tool in their back pocket to 
help in guiding external and internal conversations. P 
EMMA GEORGE is corporate relations officer at the Alliance. 
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RESOURCES &  TOOLS

white Western populations, which results in an incomplete picture 
of the health benefits. This is a conclusion of Carlos Andres 
Gallegos-Riofrío and colleagues from the University of Vermont’s 
Gund Institute for Environment, who published their findings in 
the journal Current Research in Environmental Sustainability. Their 
review examined 174 peer-reviewed studies from the last decade 
and found that study participants were overwhelmingly white, and 
that communities of color were strongly underrepresented. More 
than 95% of research was conducted in high-income Western 
nations. Only 4% of studies looked at nations of medium income, 
and no low-income countries were featured in the studies. This 
narrow sample size makes it difficult to draw universal conclu-
sions about nature and mental health, say the researchers, who 
hope their study will be a “wake-up call” for more inclusivity and 
diversity in research and environmental science fields.

For Better Health, Let’s Get Everyone Outside

M
ay was Mental Health Awareness month, but 
shining a spotlight on health and well-being 
is important all year long, especially as we 
continue to navigate the ongoing impacts of the 
COVID-19 pandemic. The pandemic fueled a 
rising interest in getting outdoors into nature, 
and an increasing number of studies are showing 
that being in nature reduces stress and improves 

well-being. Gardening, for instance, can be a public health strat-
egy that boosts societal resilience, according to a recent study 
(links to research cited in this article can be found with the QR 
code on the next page). And “green prescriptions” are on the rise 
in countries around the world, with doctors advising patients to 
get outside for fresh air, exercise and relaxation in nature.
Yet most studies in this field look at wealthy, predominantly 
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Nature Wellness 
By  KIRSTEN FERGUSON
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Conservation in the West

The 12th annual Conservation in the West survey of registered voters in the 
Mountain West finds broad concern for nature and significant support for 
conservation and public lands. The survey by Colorado College polled voters 
in Arizona, Colorado, Idaho, Montana, Nevada, New Mexico, Utah and 
Wyoming. Results—published in the latest “State of the Rockies Project” 
report—show that three out of five people or more in every state are 
concerned for nature and the climate. Inadequate water supplies, poorly 
planned growth and development, polluted waterways, lost wildlife habi-
tat and farms, and climate change registered as serious worries among 
voters from across the political spectrum. Although people are feeling 
pessimistic about extreme weather, wildfires and other problems in the 
West, there are positive signs in voters’ appetites for action. Sixty-five 
percent would like to see action on climate change, and 77% support the 
national 30x30 conservation goals. 
The federal Agricultural Land Easement (ALE) program has generated a 

$182 million economic benefit to Montana’s agricultural producers, rural 
communities and the state’s overall economy since 2014. This finding and 
more are from a 20-page report analyzing the economic impact of conser-
vation easements in Montana, produced by the USDA Natural Resources 
Conservation Service, Montana Association of Land Trusts and the Heart 
of the Rockies Initiative. The report, “Working for Montana: Economic 
Benefits of Conservation Easements for Montana’s Farms, Ranches and 
Communities,” is the first comprehensive examination of the economic 
benefits related to ALE in Montana, where the program has conserved 
over 289,000 acres. Every ALE dollar allocated to farm and ranch conserva-
tion from the Farm Bill yielded $1.89 of economic activity, nearly doubling 
the positive impact of the Farm Bill funding. 

What We’re Watching –  
Two New Videos from Land Trusts 

“I don’t think the healing would have taken place if it weren’t for Sky Rose 
Ranch. Just the beauty of the rolling hills, the oak trees, the animals, the 
peace and tranquility,” says veteran Ted Gray in a new short film from the 
accredited California Rangeland Trust. Featuring breathtaking landscape 
footage, “From the Ground Up: Healing Our Planet, Healing Ourselves” 
explores how rangelands can heal minds, bodies and the planet. The film 
interviews a rancher conservationist who sponsors a post-traumatic stress 
disorder (PTSD) recovery program for veterans like Gray on his land. The 
film also highlights a landowner who recently conserved her family ranch 
and a scientist whose new study demonstrates the environmental benefits 
found on well-stewarded ranchland. Finally, Michael Delbar, CEO of the 
Rangeland Trust, shares what he learned following a devastating wildfire 
on his family’s land. 
“Protect Your Drinking Water” is a short video from Wild Rivers Land 

Trust, an accredited land trust along the southern Oregon coast. The video 
details the importance of protecting drinking water supplies in the Port 
Orford watershed, as well as the forestland that provides clean, healthy 
drinking water habitat for animals, plants and people. Three Rivers 
Foundation, the Land Trust Alliance and the Goodman Family Foundation 
helped fund the video and others that the land trust produced last year.  P

SUMMER READING

The Intersectional Environmentalist:  
How to Dismantle Systems of Oppression 
to Protect People + Planet by Leah Thomas 
examines the link between environmentalism, 
racism and privilege. Thomas, the activist 
who coined the term “intersectional 
environmentalism,” reminds us that we 
cannot save the planet without uplifting the 
voices of people, especially those that often 
go unheard. The book is a call to action, guide 
to instigating change, and pledge to work for 
the planet and empowerment of all people.

Bet the Farm: The Dollars and Sense of 
Growing Food in America by Beth Hoffman 
chronicles the struggle of beginning farmers 
forced to contend with rising land costs, 
expensive equipment, growing climate 
uncertainty and unaffordable health care. 
Hoffman left a successful career as a journalist 
in San Francisco when she and her husband 
moved to his family ranch in Iowa. This is a 
first-hand account of the perils of farming 
today and an exploration of more just and 
sustainable ways of producing food. P

Connect with us! 
facebook.com/landtrustalliance 
twitter.com/ltalliance
instagram.com/ltalliance

Scan the QR code with your 
phone to get links to all the 
resources listed here.
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PEOPLE &  PLACES

Did the phrase “gaining ground” pop up in 
your social media accounts, emails and video 
feeds this spring? We certainly hope so!

^ Footage from a Shirley Heinze Land Trust event 
is featured in the Gaining Ground campaign video. 

^ An example of a social media post 
for the Gaining Ground pilot test.
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In April the Land Trust Alliance began 
a pilot test for Gaining Ground, a multi-
year national marketing campaign to 
raise awareness of land trusts and build 
new audiences for conservation. With 
the help of a group of 13 land trusts, we 
tested campaign messages, branding and 
content to help gather information that will 
shape the official launch of this national 
campaign, currently slated for 2023.

A Little Background
The Alliance has spent the past three 
years working with external marketing 
firms and representatives from the land 
trust community to research, plan and 
prepare for a campaign. During this 
phase, we learned a lot about who our 
target audience should be, how they 
prefer to be reached and what messages 
resonate with them. Market research 

GAINING
GROUND

T E S T I N G  T H E  WAT E R S  O F

A  N E W  C A M PA I G N

By  ELIZABETH WARD
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Thank you for the leadership  
of the 13 land trusts who partnered on 
the pilot launch of Gaining Ground!
•  Bitter Root Land Trust (MT)
•  Columbia Land Conservancy (NY)
•  Headwaters to Baywaters Initiative 

(TX), a Houston-based coalition  
made up of five organizations:
• Bayou Land Conservancy
• Buffalo Bayou Partnership
• Galveston Bay Foundation
• Houston Audubon
• Coastal Prairie Conservancy 

(formerly Katy Prairie  
Conservancy)

•  Iowa Natural Heritage  
Foundation (IA)

•  Openlands (IL)
•  Shirley Heinze Land Trust (IN)
•  Solano Land Trust (CA)
•  San Juan Preservation Trust (WA)
•  Western Reserve Land  

Conservancy (OH)

Access the Gaining Ground digital  
toolkit at bit.ly/3wUMrsy.   
Visit GainingGroundUSA.org. P

PEOPLE &  PLACES

helped us to identify a group we call the 
“conservation concerned”—33 million 
people, or 13% of the American adult 
population—who are interested in land 
conservation and land trusts and are 
highly motivated to engage with conser-
vation but may not understand how 
they can help individually. With this 
extensive market research in hand, we 
enlisted national marketing firm GMMB 
and a pilot group of 13 land trusts to help 
develop campaign messages and creative 
assets to reach this new audience. 

Earth Month Test Launch
We did a “soft launch” of the campaign 
in nine geographic markets during the 
month of April. In emails, social media 
posts and videos, we shared the great 
work land trusts do and how involvement 
in local conservation organizations can 
help us all gain ground against press-
ing problems facing our society. Our 
messages emphasized the collective 
impact of local actions and encouraged 
people to get outside, volunteer, advocate 
and donate during Earth Month. 
For this test launch, we developed 

numerous assets, including:
• A Gaining Ground microsite, coupled 
with the redesigned Find a Land Trust 
website.

• Campaign messaging, branding and 
content.

• 60-second and 15-second videos.
• Social media creative assets.
• Campaign email.
• Earned media outreach.
• Paid media testing.
• A land trust toolkit.
The 13 pilot land trusts played a critical 

role in this test launch. Their participa-
tion included contributing to the costs of 
the campaign development, advising on 
messages and creative assets, participat-
ing in research, promoting the campaign 
through their own communication 
channels, providing storytelling and case 
studies for campaign materials, and so 
much more. Their involvement helped us 
better understand how land trusts might 
engage with the campaign, and in turn 
they gained insights into what works for 
their audiences. 
“The value has already been substantial, 

with the extensive research that the Alli-

ance provided, such as polling data and 
other statistics for our specific market,” 
says Jill Boullion, executive director of 
Bayou Land Conservancy. “It’s really 
helped us hone and improve our message, 
and understand what messages are reso-
nating here and across the country.”

What Did We Learn?
The pilot results provided us with the 
confidence to move forward as well as 
some lessons learned.
Our goals for April included assess-

ing our ability to increase awareness 
of both land trusts and the role of land 
conservation in addressing issues people 
care about. We also wanted to test our 
campaign messages, creative assets and 
media strategies—as well as whether 
Earth Month is a good time for our 
promotion. Importantly, we wanted to 
use this opportunity to establish baseline 
metrics for attracting new site visitors—
to the GainingGroundUSA.org site and 
our land trust partners’ websites—and 
growing email lists and donors. Finally, 
we wanted to determine whether land 
trusts would use the assets we provided 
in their own communication channels.
So how did we do? Overall, our paid 

social media advertising, which was 
targeted at the conservation concerned 
audience, garnered 3.2 million impres-
sions (a measure of awareness), far 
exceeding our goal of 1.7 million. And 
paid post click-through rates and video 
completion rates were higher than the 
benchmarks GMMB had provided. These 
numbers tell us that the messaging and 
content we created does indeed resonate 
with our target audience. We also saw 
higher engagement (likes, shares, etc.) in 
our organic search and land trusts—both 
our pilot partners and others—used our 
messaging and creative assets in their 
communications and outreach. 

Next Steps
Our consultants have advised us that 
campaigns don’t happen overnight, and 
all campaigns start by growing awareness 
before target audiences are ready to take 
action. Following this soft launch, we feel 
confident that the messages and creative 
assets we developed are appealing to our 
target audience. We have better knowl-

edge about what kind of advertising to 
pursue, where and how often.
There is certainly more work to be 

done. We will be pursuing more earned 
media opportunities, including part-
nerships with influencers, and we’ll 
be rolling out a coordinated Google 
ad campaign and testing new calls to 
action. We are also working on securing 
more foundation funding and corporate 
sponsors. Later this year, we will launch 
a redesigned Land Trust Alliance website 
along with a new Resource Center, both 
of which will help new audiences better 
find information and connect to the land 
trust community. 
We know that now is the right time 

for a national relevance campaign. With 
more support, land trusts can increase 
the pace of conservation—doubling the 
amount of land protected by 2030—and 
ensure the base of support for conserva-
tion is strong. P 
ELIZABETH WARD is the Alliance’s chief marketing and communications officer. 
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Applying for Accreditation No Matter the Mission: 

Audubon Societies

3 8

ACCREDITATION CORNER

When the Madison Audubon Society in Wisconsin 
applied for accreditation in 2017, the organization 
already owned or managed 1,500 acres of land. Yet, 
as an organization dedicated to avian conservation, it 
was not always thought of as a typical land trust. “We 
used to get looks of surprise or confusion when we 
showed up to land trust meetings and conferences,” 
says Executive Director Matthew Reetz. “Folks don’t 
usually think of an Audubon that way. But, while we 
also do many things an Audubon chapter does, our 
work in land protection makes us a land trust too.”

Audubon is a network of state programs, nature centers and 
local chapters dedicated to protecting America’s birds through 
science, advocacy, education and on-the-ground conservation. 
Nationwide, there are three accredited Audubon organizations, 
collectively protecting over 46,000 acres of land and engaging 
12,000 volunteers. 
At Madison Audubon, accreditation was a logical step in its 

mission of protecting avian populations. “Because we work in 
bird conservation, we like to say we’re in the ‘joy business,’” says 
Reetz. “Birds bring so much joy. Madison Audubon has long 
emphasized land acquisition, protection and restoration as part 

of our mission to conserve Wisconsin’s amazing birds. In fact, it’s 
one of the most direct ways we can do that: by providing food, 
habitat and resting spaces for resident and migratory birds.” 
Accreditation not only helped them live up to that mission, 

but also to grow as an organization. “It allowed the organiza-
tion to grow in behind-the-scenes but significant ways through 
improvements to high-level business practices and ensuring our 
members and the public trust in our work,” he says. “Accredita-
tion showed the public that when we say we’re protecting land 
forever, we really mean it.”
Reetz acknowledges that applying for accreditation is hard 

work. “Accreditation is like a long, challenging hike,” he says. 
“But you take one step at a time, and you eventually end up at the 
summit.” For Madison Audubon, the climb was worth the effort. 
“The value of accreditation lies in the permanence of the work, 
as well as the community of other land trusts who work toward 
similar goals,” says Reetz. 
While Audubons protect birds and the places they need, many 

share the same vision as land trusts: protecting land in perpetu-
ity. “Together, we are building a network of land that will always 
be available for wildlife and people to enjoy and benefit from,” 
Reetz says. “Our sanctuaries and properties are beautiful, vibrant, 
life-supporting places. Thanks to accreditation, the public can 
have the assurance that those lands will stay that way forever.”  P 
CAITY PINKARD is a freelance writer and the communications manager at the NDC Partnership.

By  CAITY PINKARD

^ Tundra swans at Madison Audubon Society's Goose Pond Sanctuary, where over 260 species of birds have been spotted. 
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FIRST-TIME ACCREDITATION 
LOTTERY OPENS IN JUNE
Accredited land trusts say that there is no perfect time to apply for accredita-
tion—you just do it! 
The lottery for the 2023 first-time accreditation applications opens June 30 

and closes on Aug. 11. The application process will be entirely online, with 
the pre-application due on Feb. 28, 2023, and application due on June 6, 2023.
To learn more about the first-time process, please visit the Commission  

website at landtrustaccreditation.org/first-time-accreditation.

VOLUNTEER AS  
A COMMISSIONER
Have you ever thought about serving on the 
Land Trust Accreditation Commission or do 
you know someone who you think would be a 
good commissioner? 
Joining the Commission is a great oppor-

tunity to work with a dedicated group of 
volunteer conservation leaders from around 
the country and be part of a national program 
that fosters excellence, trust and permanence 
in land conservation. Land trust accreditation 
is only possible through the dedicated volun-
teers who make up the Commission. The 18 
commissioners—from across the country and 
with expertise in various areas of conserva-
tion—volunteer thousands of hours annually, 
governing and serving as peer reviewers.
Interested in learning more? Visit  

landtrustaccreditation.org/about/jobs.

landtrustaccreditation.org
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^ Commissioner Karen Ferrell-Ingram finds some shade under 
a unique rock formation at Volcanic Tablelands near Bishop, CA.

“Anyone who has gone through the accreditation process will 
tell you that it’s hard work but well worth the effort, and we 
certainly agree with that. It has made us a much stronger 
organization and positioned us well for the future.” 
Richard B. Lander , board member and preserve manager at Open Land Conservancy  
of  Chester County (PA), which was awarded f irst-t ime accreditat ion in January 2022

“Serving on the Commission has been 
one of the best things I’ve ever done. 
Both the commissioners and staff are 
a very supportive and caring group—
which is probably a characteristic of 
the land trust community in general—
but we also have fun together.” 
Karen Ferrell - Ingram, vice-chair  of  the  
Land Trust Accreditat ion Commission

June 30 - Aug 11
LOTTERY 2023
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RALLYRALLY
20222022
September 15–17 | New Orleans, LA · New Orleans Marriott

National Land Conservation Conference · Land Trust Alliance

SAVE THE DATE

 

 

LEARN, CONNECT AND GROW

Join us at Rally 2022 in New Orleans, where you will be re-energized

and inspired. Share new ideas and network with a robust conservation

community representing land trusts and partners across the nation.

Rally has all the resources you need to take your conservation career

further. There’s no better way to invest in your future.

Register by July 25 to receive the early-bird discount.. We can’t wait to see you!


