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BUTTERFLY BOUNTY

The accredited Deschutes Land Trust launched its Monarch Butter-

fly Conservation Program in 2019 to help address a severe decline 

in western monarch butterfly populations. Since then, the Oregon 

land trust has given away more than 75,000 milkweed seeds (in 

partnership with the U.S. Fish and Wildlife Service and U.S. Forest 

Service) and thousands of native milkweed and other pollina-

tor-friendly plants. It has also conducted habitat restoration along 

monarch migration routes and broadened community education 

and engagement through a variety of events and opportunities.

Recently, scientists from California’s Xerces Society for 

Invertebrate Conservation released news of a western monarch 

population boom, counting more than 200,000 butterflies across 

the state in 2021—an increase of a hundredfold over the previous 

year. While it’s too early to tell if this means the species is headed 

toward recovery, the numbers are cause for “cautious optimism,” 

says Amanda Egertson, Deschutes Land Trust’s stewardship direc-

tor (pictured center).  P
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^ Showy milkweed is 
native to Oregon and an 
important host plant for 
western monarch butterflies. 

ON THE COVER: 
A western monarch butterfly  

lands on coneflower.  
DESCHUTES LAND TRUST
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Dianne Komminsk’s great-
grandfather arrived in Ohio 140 
years ago, where he established a 
creamery and pioneered the use of 
the silo. Now Dianne has written the 
latest chapter in the family’s legacy 
with an estate gift to the Alliance.

We are grateful to Dianne and 
her family for their incredible generosity that will 
help protect nature, water resources and wildlife in 
perpetuity. And to all our Legacy Society Members,  
we thank you for your support of land conservation. 

TO LEARN MORE ABOUT BEQUESTS or other ways 
to make a planned gift, please contact Mindy Milby Tuttle 
at mtuttle@lta.org or 202.800.2212.

ONE FAMILY’S 
LEGACY
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Hitting Our 
Stride At 40

ANDREW BOWMAN

ON FEB. 22 OF THIS YEAR, the Land Trust 

Alliance turned 40 years old. I am well past that age, but 

I remember that people expected me to be solemn and 

even dejected about that milestone. I didn’t see it that 

way for me personally at the time, and I certainly don’t 

see it that way for the Alliance.  

The Alliance—and the community of land trusts that 

it serves—has grown tremendously and accomplished 

much in the last 40 years (read the story of our history 

on p. 14). Together, we have conserved more than 60 

million acres (as of the end of 2020). And as we’ve 

matured, we’ve evolved to be about much more than 

only “bucks and acres.” Our community is increasingly 

focused on building an inclusive movement in which all 

people benefit from conserved lands, and the Alliance 

is diligently working on programmatic offerings for land 

trusts to make that goal a reality.

We’ve come a long way, and we’ve never been more ready for the challenges that lie 

ahead. In the next few months, the Alliance will launch a pilot test of our new campaign, 

Gaining Ground, which we hope will convince millions of Americans to join the more 

than 6 million people who already support land trusts. Our aim is to keep growing the 

land trust movement and strengthening people’s understanding that protected lands 

aren’t just nice to have. To the contrary, they are essential for healthy communities and 

human well-being. And being part of land conservation allows people to make a tangible 

difference in tackling society’s thorniest problems, including diminished biodiversity, 

climate change and inequitable access to nature.

Here's to our next 40 years as a vibrant and dynamic community of passionate 

conservationists. Let’s protect another 60 million acres this decade and continue to  

show our capacity to fearlessly tackle the biggest challenges of the day.
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ebago Clean Waters has 
significantly advanced its goal 
to protect 35,000 acres in the 

Sebago Lake watershed, a source of 
clean drinking water for 1 in 6 Maine 
residents. In December, the group of 
conservation-minded organizations 
announced the protection of 12,268 
acres of forestland in western Maine 
through a conservation easement held 
by the accredited Mahoosuc Land Trust. 
Over 7,500 acres are located within 

the watershed of the Crooked River, 
the largest tributary to Sebago Lake. 
The lake is the primary drinking water 
supply for Portland-area residents 
and one of only 50 public surface 
water supplies in the U.S. requiring 
no filtration before treatment.
Two landowners—married philan-

thropists Mary McFadden and Larry 
Stifler—drove the protection of the 

Securing Clean Drinking Water in Maine 

^ Mill Brook on Long Mountain. Mahoosuc Land 
Trust holds a conservation easement on over 12,000 
acres of forestland in the Sebago Lake watershed,  
the primary drinking water supply for Portland, Maine. 
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or far too long, we’ve known of the harm we are 
doing to this planet, the realities of systemically 
excluded communities and the continuation of the 

all-too-narrow definition of what it means to be outdoorsy,” 
says Teresa Baker in an online video for the Outdoorist 
Oath, a new nonprofit that believes in the power of indi-
viduals to collectively shape the future of the outdoors.
A group of experienced activists and outdoor enthusi-

asts—Baker, José González and Pattie Gonia—recently came 
together to launch the intersectional and environmental 
group. Known as The Oath for short, the organization’s 
mission is to “activate the next generation of outdoor enthu-
siasts” by uplifting people who are typically marginalized 
and underrepresented in the outdoor space and expand-
ing the vision of who can be considered an outdoorist.
“We believe individuals (you) hold the power, privilege,  

and opportunity to collectively shape the future of the  
outdoors,” The Oath founders wrote in their first Instagram  
post. To become a member of The Oath, sign up on the  

New Conservation
Community 
Dedicated to Inclusion

^ The team behind Outdoorist includes Executive Director Gabaccia Moreno 
(left) and founding members José González (second from left), Pattie Gonia 
(center) and Teresa Baker (right). 
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Conservation News
By KIRSTEN FERGUSON

organization’s website at outdooristoath.org to participate in a 
lottery to attend a free two-hour educational workshop online  
(or in-person, beginning this summer). After the workshop, 
people will be invited to sign and live out The Oath in their  
daily lives and be a part of an online and in-person community 
offering events such as group hikes, free education opportuni-
ties, policy advocacy and more. P

land. In the 1970s, the couple started 
acquiring parcels in Albany Township, 
making it their goal to “un-fragment” 
the property to keep it conserved and 
available for public recreation. The 
couple donated most of the conservation 
easement’s value to inspire others. 
Located in the territory of the 

Wabanaki people, the property contains 
exceptional forests that the landown-
ers have left to mature for 40 years, as 
well as nine ponds and approximately 
6 miles of Crooked River frontage. 
Sebago Clean Waters funded the project 

in part with a five-year award from the 
NRCS Regional Conservation Partnership 
Program (RCPP) Alternative Funding 
Arrangement (AFA) program. Additional 
partners in the project include Western 
Foothills Land Trust, Inland Woods + 
Trails, The Conservation Fund (accred-
ited) and Portland Water District. P

F
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ats are invaluable to North 
American ecosystems for their 
role in eating insects and saving 

plants and trees from damage and disease. 
But white-nose syndrome, the fast-mov-
ing fungal disease, has decimated North 
American bats in recent years. And habi-
tat destruction is another threat, including 
from wind farms, which can wipe out 
bat habitat during construction and then 
contribute to bat losses while operating.
Thanks to the accredited Central 

Indiana Land Trust, Inc. (CILTI),  

A Haven for  
Endangered 
Bats in Indiana 

^ Newly protected land along Indiana’s Wabash 
River will provide key habitat for bats, such as the 
federally threatened Northern long-eared bat.
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 sale of carbon credits helped the accredited Allegheny 
Land Trust protect 150 acres of urban-edge Pennsyl-
vania forestland originally slated for development. In 

the largest single U.S. urban forest carbon credit sale to date, 
Allegheny Land Trust certified the land’s ability to offset carbon 
and sold the resulting credits to Regen Network Development’s 
blockchain carbon marketplace.
Regen Network is certified by City Forest Credits, a specialized 

U.S. carbon registry managing carbon protocols and impact 
standards to protect and plant trees in metropolitan areas. City 
Forest Credits is one of the only registries currently working 
to bring the benefits of carbon capture to urban populations. 
“If you plant only one tree, if you buy only one carbon credit, it 
should be in a city,” reads the nonprofit’s website.
Companies seeking carbon credits to offset their emissions 

buy credits from a broker like Regen Network Development, 
which in turn supports ecological stewardship efforts. Carbon 
financing can provide a source of private funding for land trusts.
“This allows us to diversify our funding and protect lands in 

communities that may not have financial capacity but could 
certainly benefit from permanently protected land,” says Chris 
Beichner, Allegheny Land Trust’s president and CEO. “We hope 
companies will participate in this opportunity, and we hope to 
see it grow as a partnership for land trusts across the nation.” P

Bringing Carbon Credits  
to Urban Forests

^ A mature tree stands at the 124-acre Buena Vista Heights  
conservation area in southeastern Allegheny County.  
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struggling bat species have a new 
protected haven in Vermillion County 
along a mile-long stretch of the Wabash 
River known as Wabash Reach. The 292 
acres, protected by a conservation 
easement held by CILTI, offer plenty  
of places for bats to roost while foraging 
for insects along the river corridor.
CILTI protected the land by working 

with the owner of the property, Resource 
Environmental Solutions (RES), to offset 
wind farm-related bat losses in other 
parts of the state. 
“Federally endangered Indiana bats  

and federally threatened Northern 
long-eared bats call this land home—and 
their habitat will be protected forever 
thanks to this partnership with RES,” says 
Cliff Chapman, CILTI’s executive director. 
“It’s not the first time we’ve worked with 
RES in this way. In 2017, the corporation 

sought our help to protect Indiana bat 
habitat on another Vermillion County 
property called Mule Ridge.” P
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or each American farmer 
younger than 25, five are older 
than 75. As farmers consider 

retirement, many find themselves 
forced to sell their land to develop-
ment rather than to a future genera-
tion of farmers. This means more land 
removed from production agriculture. 
Last year, Colorado Open Lands 

took steps to address this problem 
when the accredited land trust final-
ized its first conservation easement 
on the 72-acre Dixon Station farm in 
Wellington, Colorado, owned by Poudre 
Valley Community Farms (PVCF).  
PVCF is a grassroots cooperative 

founded to protect the future of local  
food production in northern Colorado. 
The cooperative addresses a major agri-

Innovative Model for 
Agricultural Conservation

< Jodar Farms raises free-range pigs and chickens on protected land. 

cultural challenge in the U.S.—affordable 
land access—by purchasing or leasing 
land, protecting it and providing career-
long leases to farmers and ranchers. 
“A key method to make land affordable 

for the cooperative is the conservation 
easement. PVCF has partnered with  
Colorado Open Lands to ensure the  
viability of the future of agriculture in 
the area,” says Leslie Volkar, director of 
communications for Colorado Open Lands.
PVCF entered a long-term lease with 

Jodar Farms to raise free-range pigs  
and chickens on the protected land.  
The family-run operation sells its meat  
and eggs to many Front Range restau-
rants, as well as through a community- 
supported agriculture operation (CSA)  
and at local farmers markets. 
A model for future land protection in 

Colorado, the conservation easement 
was supported by the Larimer County 
Natural Resources Department’s Help 
Preserve Open Spaces sales tax funds. P
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Conservation News

pportunities to protect thousands of acres as wilderness 
are rare in Vermont. Rarer still is the chance to preserve 
northern hardwood forest, a critical wildlife corridor and 

the headwater streams of two rivers: the Winooski and the Lamoille. 
In December, Northeast Wilderness Trust (NEWT) accomplished 

all of that and more when the accredited land trust acquired 5,900 
acres of private forestland to establish Woodbury Mountain Wilder-
ness Preserve just north of Vermont’s capital city. The preserve—a 
crossroads for wildlife moving between the undeveloped Worcester 
Mountains and the rugged splendor of the Northeast Kingdom— 
is Vermont’s largest nongovernmental wilderness area.
“The site contains some of the most climate-resilient land in the 

Northern Appalachian region and is recognized for its biodiversity 
value by The Nature Conservancy,” says Mark Anderson, director  
of The Nature Conservancyʼs Center for Resilient Conservation 
Science and NEWT’s board chair.
NEWT purchased the land through a fundraising campaign  

that included an 80-mile “walk for wilderness” by Wildlands  
Ecology Director Shelby Perry. The epic four-day trek through  
the Worcester-to-Kingdom wildlife corridor was captured in a story 
map on NEWT’s website that generated donations to the cause.
The majority of the newly acquired land was previously  

stewarded for multiple generations by the Meyer family, who 

A New Forever-Wild Preserve

| Northeast Wilderness Trust’s Wildlands Ecology Director Shelby  
Perry hugs a tree on the newly protected 5,900-acre Woodbury  
Mountain Wilderness Preserve north of Montpelier, Vermont. 
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runs the E.B. Hyde timber company. The preserve will be 
managed with passive rewilding, which allows the forest to 
return to old-growth status. NEWT is currently fundraising 
to support the land’s long-term stewardship and protection, 
including a forever-wild conservation easement held by the 
Vermont River Conservancy. P
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he accredited San Diego Habitat Conservancy (SDHC) 
has been working on an extraordinary project to 
welcome a new population of the western burrowing 

owl. In partnership with the San Diego Zoo Wildlife Alliance, the 
U.S. Fish and Wildlife Service and the California Department of 
Fish and Wildlife, two dozen burrowing owls were translocated 
to SDHC’s managed Ramona Grasslands Conservation Bank. 
The burrowing owl has undergone significant decline in 

the region over the last 50 years, predominantly due to urban 
development, habitat fragmentation and use of pesticides. SDHC 
has focused on preservation and management of the conserved 
land to allow these charismatic birds to return and rebound.  
Additional owls will be translocated to the grasslands in 

spring 2022. The long-term goal and measure of success is for 
an annual return for breeding to enhance San Diego County’s 
rich biodiversity. P
Submitted by DON SCOLES, executive director of San Diego Habitat Conservancy.

Bolstering Burrowing 
Owls at Conserved Land

^ A western burrowing owl. 
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recent round of grants 
announced by the Land Trust  
Alliance and the Open Space 

Institute (OSI) awarded nearly $400,000  
to local land trusts and other nonprofits  
to help communities better plan for 
climate change and its impacts. 
Recipients will use the funds to incor-

porate climate science into their stra-
tegic land protection and stewardship 
efforts, harnessing the land’s natural 
capacity to capture and store carbon. 
The Alliance also awarded funding for 
direct technical assistance to land trusts 
working on climate-focused planning or 
communications.
Since 2015, the Alliance and OSI have 

partnered to deliver funding, techni-
cal assistance and training to help land 
trusts and other conservation nonprofits 
respond to the climate crisis by incorpo-
rating climate science into their acquisi-
tion and stewardship planning. 
This year, the Alliance and OSI aligned 

their climate planning grant programs for 
the first time, bringing together fund-

Land Trust Grants Help Communities Plan for Climate Change

^ Montana’s Gallatin Valley Land Trust, a recipient of an Alliance climate change 
grant, works to protect wildlife corridors, rivers and working farms and ranches. 

ing from a consortium of national and 
regional climate funders, including the 
Doris Duke Charitable Foundation, J.M. 
Kaplan Fund, Jane’s Trust Foundation, 
Volgenau Foundation, William Penn  
Foundation, an anonymous foundation 
and several generous individual donors.
“The generosity of our grant funders is 
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matched only by the value and importance 
of these dollars to communities across  
our nation,” says Andrew Bowman, the 
Alliance’s president and CEO. “The grants 
will support the development of strategic 
land protection plans and related invest-
ments at a moment when every available 
dollar for such efforts is needed.”  P
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CAPIToL CONNECTIONS

By LORI FAETH, NIKKI NESBARY, 
ROBERT SCHWARTZ and CHELSEA WELCH

F
or 40 years, the Land Trust Alliance has been at the fore-
front of shaping federal policies on private land conser-
vation matters (see p. 14 for our 40th anniversary story). 
We’ve seen major conservation successes, historic reforms 
and legislative victories that have propelled our commu-
nity’s growth. In 2022, the Alliance will continue to work 

passionately to advance federal policies and secure resources that 
support land trusts and accelerate the pace of voluntary private 
land conservation across the country. To that end, we’ve solicited 
substantial feedback from the land trust community to create a 
policy agenda that is reflective of land trust priorities. This is our 
2022 policy agenda overview. 

Fighting for You 
An Overview of Our 2022 Policy Agenda

^ The U.S. Capitol Building.
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has jeopardized our community’s land 
conservation work. In coordination with 
our member land trusts, the Alliance 
works to educate decision-makers on 
the importance of sustainable siting 
to avoid undermining the essential 
conservation values that the land trust 
community works so hard to protect.

Creating good jobs that bolster  
conservation. The Alliance will 
advocate for a reenergized Civil-
ian Conservation Corps that would 
provide much-needed opportunities 
for underemployed Americans while 
addressing the growing backlog of 
park maintenance, habitat restoration 
and hands-on stewardship needs. 

Your Fight Is Our Fight
The policy agenda serves as our guide-
post and is by no means an exhaustive 
summation of the priorities we seek to 
achieve over the next year. Should your 
land trust have additional initiatives 
for consideration or be interested in 
learning more about how you can get 
involved in advocating for these priori-
ties, please email policy@lta.org. Together, 
there is nothing we can’t achieve!  P

LORI FAETH, NIKKI NESBARY, ROBERT SCHWARTZ and CHELSEA WELCH 
make up the Alliance’s government relations team.

Leading the Farm Bill charge. Farm 
Bill programs, such as the Agricultural 
Conservation Easement Program, 
Agricultural Land Easement Program 
and Regional Conservation Partnership 
Program, aid land trusts by providing 
matching funds that assist in the protec-
tion of America’s productive landscapes. 
The Alliance will continue working with 
our members to develop strong recom-
mendations in preparation for the 2023 
Farm Bill reauthorization. 

Responding to national emergencies. 
The Alliance will continue to advocate for 
critical resources our community needs 
in the face of national emergencies, such 
as the coronavirus pandemic and natu-
ral disasters. We have and will continue 
to submit comments on national-level 
policies that recognize the important role 
of natural climate solutions in making our 
communities more resilient and allow 
land trusts to be eligible applicants for 
disaster mitigation grant programs. 

Enhancing access to federal conservation 
funds. In 2022, the Alliance will advocate 
for increased staffing levels at federal 
agencies, and seek ways to reduce admin-
istrative barriers to funding from specific 
federal conservation programs, particu-
larly for historically underserved groups. 

Advocating for increased funding.  
Over the last 40 years, many national and 
regional federal conservation programs 
have been repeatedly underfunded 
or threatened with severe cuts by the 
federal government. The Alliance will 
continue to advocate for robust funding 
for these programs that support land 
trusts working to save the places that 
make America great.

Pursuing third-party holder expansion. 
With the right tools in place, the Alliance 
believes that land trusts can increase 
the rate of conservation to heights never 
achieved before. In 2022, we will continue 
to pursue legislation that would increase 
opportunities for third parties, such as 
land trusts, to hold easements under both 
new and existing conservation programs. 

Halting conservation easement tax  
shelters. These transactions continue 
to cost taxpayers billions of dollars 
while putting at risk our public goodwill 
along with the critical federal policy and 
funding programs the federal conserva-
tion easement tax incentive has helped 
to secure. The Alliance will continue to 
advocate in support of legislative and 
administrative actions to halt the abuse. 

Promoting IRS reforms. In 2022, the 
Alliance will continue its long-standing 
work to pursue legislative opportunities to 
reorient the IRS away from disqualifying 
charitable donations due to minor 
documentation mistakes. We will also 
continue to work with Congress to find  
a legislative solution that exempts 
conservation donations from the state  
and local tax limitation which has 
drastically eroded state tax incentives  
for landowners who donate land or 
conservation easements to land trusts. 

Advancing natural climate solutions. 
The land trust community has both 
an immense opportunity and solemn 
responsibility to combat climate change 
and help fulfill the mission of protecting 
lands in perpetuity. To aid in this effort, 
our team will continue to advocate for 
policies and funding that advance natural 
climate solutions and support the protec-
tion, restoration and stewardship of open 
and working lands that increase climate 
resilience. 

Supporting the 30x30 initiative. The 
federal government’s goal of conserving 
30% of U.S. lands and waters by 2030 
cannot be achieved without the help of 
private landowners. In 2022, the Alliance 
will advocate for ambitious national 
land conservation targets and strategies 
that drive resources to land trusts and 
continue to champion the critical role of 
private lands in meeting this bold national 
land conservation objective.

Educating on sustainable energy siting. 
Increasing pressure to site energy 
infrastructure, including renewable 
energy projects, on conserved lands 

Fighting for You 
An Overview of Our 2022 Policy Agenda

^ These masked crusaders are 
fighting for you. Pictured left to 
right: Lori Faeth, Chelsea Welch, 
Robert Schwartz and Nikki 
Nesbary in Rock Creek Park.
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VOICED

Tell us briefly about your conservation career.
I’ve spent 22 years working in conservation on local, 
regional, national and binational projects. I was 
initially hired by the Alliance in 2016 to help launch 
the Chesapeake Land and Water Initiative and most 
recently served as Eastern regional director. In this 
new role of CPO, I’ll be bringing together three of the 
Alliance’s key program areas—education, conservation 
initiatives and community-centered conservation—to 
help advance land trusts’ ability to protect land and 
meet the needs of their communities. 

Stepping Up
Jennifer Miller Herzog Takes 
On A New Role at the Alliance  
as chief program officer

What first drew you to the Alliance, and what  
has kept you here?
Early on in my career I remember learning about 
private land conservation and the idea that easements 
are forever—it blew my mind, and I knew that 
someday I wanted to work on durable and lasting 
conservation. What keeps me here are the people—
both the amazing and talented colleagues I get to 
work with every day and our land trust members, who 
are deeply committed and always have new ideas, 
questions, suggestions and inspiring stories to share.

How have previous experiences influenced  
your outlook on conservation?
I’ve worked in various types of geographies, and I’ve 
learned that conservation is most successful at the scale 
of what people value—whether it’s a park, a woodlot, 
a forest or the creeks on either side of my childhood 
neighborhood, where I caught crabs in one and guppies 
in another. I’ve had the amazing privilege of paddling, 
backpacking, hiking and skiing in some beautiful 
wilderness areas, but playing in those two creeks 
probably had at least as much influence on who I grew 
up to be. Ultimately, conservation is about people, even 
though we often define our goals by nature or ecology.

Speaking of people, as CPO you’ll be overseeing 
the Alliance’s community-centered conservation 
work. Tell us more about this.
I’m thrilled that the Alliance has been committed to 
community-centered conservation for many years already 
and is now expanding its commitment. Community-
centered conservation is a people-focused approach 
that starts by listening. It embraces and respects local 
cultures and ways of life, including those built around 
working lands such as farms, ranches, forests and 
community gardens. By taking a community-centered 
conservation approach, our sector creates the opportunity 
for land conservation to be undertaken more equitably, 
inclusively, strategically and authentically—and for 
land to meet the needs of more people than ever before. 
I see this work as absolutely essential and it will be 
transformative for us as a land conservation community.

What excites you most about this work?
The experiences I have had working in community-
centered conservation have been among the most 
challenging and rewarding of my career and produced 
some of the most enduring and transformational 
conservation outcomes. I know this work can be done 
successfully and I’m looking forward to the path ahead. 
My hope is that we will learn together, as a community, 
how to better understand and meet the myriad needs 
of all people in the places we live and work, using what 
we collectively love, protect and steward—the land. P   

^ Jennifer Miller Herzog, chief program officer at the Alliance. 
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WHAT’S NEW ON FIND A  
LAND TRUST?

A filter that shows land trusts with 
trails, public access and volunteer 
opportunities so people can visit land 
trust-protected lands.

 Beautiful land trust profile pages that 
include direct links to every member 
land trust’s donate page, website and 
social media.

 A filter for conservation priorities to 
help those who want to conserve their 
land reach out to the right land trust.

Find a Land Trust

CHECK IT OUT at findalandtrust.org. 

UPDATE YOUR MEMBER PROFILE at lta.org/update-falt.

The Land Trust Alliance is thrilled to share
our new Find a Land Trust website!

This improved website has been redesigned to better
feature our member land trusts and show how land
trusts are gaining ground across the nation.

Visitors to findalandtrust.org can explore the results
of the 2020 National Land Trust Census and learn
more about how land trusts are protecting lands close
to home to improve quality of life and the health of
local communities, while also addressing some of the
greatest challenges facing the nation.

Top to Bottom: Photo by Alison Jackson, courtesy of The Land Conservancy of San Luis Obispo County; Photo courtesy of Greene Land Trust in New York.
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Since its very beginning, the Land Trust Alliance has been 
centered on community. One of the organization’s very first actions, in March 
1982, was to publish a newsletter, the Exchange (which later became Saving Land magazine), 
as a way of bringing together the “diverse, far-flung and independent-minded nature of the 
private local land conservation community” into one strong, powerful force. 
Today this community is indeed a force, having conserved 61 million acres to date, 

according to the latest National Land Trust Census. It is a community connected by purpose 
and values. Land trusts may not all work in the same landscapes or conduct the same types 
of transactions, but they all value land protection for the diverse benefits it brings—from 
protecting working lands and the livelihoods that go with them, to securing wildlife habitat, 
clean drinking water, carbon-storing forests and so much more. Land is the thread that 
ties this community together, from past to present to future. 

Starting Small
Today’s Land Trust Alliance was incorporated in 1982 as the Land Trust Exchange, an idea
that came out of an October 1981 meeting sponsored by the Lincoln Institute of Land Policy 
and attended by 40 people. One of the Exchange’s founders was Kingsbury Browne, Jr., 
a prominent Boston tax attorney. During a 1980 sabbatical, Browne had journeyed west, 
meeting with land trusts and learning about their work, struggles and aspirations. His 
travels confirmed the need for an organization that could unite land trusts, who often knew 
little of their peers around the country.
“At that time there were about 400 land trusts and 75% were in New England,” says Peter 

Stein, one of the Alliance’s co-founders and first board members. “If you lived in a suburb 
that happened to have a lawyer and accountant who understood tax deductions and ease-
ments, then you might have a land trust. But with few exceptions, land trusts didn’t talk 
to each other very often.” 
Most land trusts in the early 1980s were tiny, volunteer-run nonprofits with a hyperlocal 

focus on saving a nearby woods, shoreline or prairie from development. At the time, it 
was unimaginable that these small, grassroots groups would one day become a collective 
powerhouse that could shape IRS tax law and federal conservation policies for the better.
“The Alliance provides a critical intervention that’s almost like a trade association,” says 

Stein. “Absent this ‘glue’ to hold our movement together, how else will we affect federal 
public policy and provide quality control?” P
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40 YEARS
of CONSERVATION

PROGRESS
By  TOM SPRINGER 

and  DARCI PALMQUIST

Bonticou Crag at New 
York's Mohonk Preserve, 
one of many places to 
explore on the Alliance's 
new Find a Land Trust 
website launched in 2021. 
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Taking a Stand in Washington, D.C.
In 1989, the Land Trust Exchange changed its name to become 
the Land Trust Alliance, a reflection of the organization’s evolv-
ing mission as an advocate and standard-bearer for conservation 
principles and leadership. The organization had already moved its 
headquarters from Maine to Alexandria, Virginia, in 1987. Head-
quarters moved again in 1990, this time to Washington, D.C., and a 
short walk from Capitol Hill, where Alliance President Jean Hocker 
was spending more and more of her time. 
The Alliance’s ability to influence laws and policies related to 

land conservation grew in the mid-1990s, as the organization 
actively supported—and helped land trusts to support—expanded 
land conservation programs in the Farm Bill.  
Around this time, the Alliance began what would become a 

20-year fight for a permanent conservation easement tax incentive. 
While tax benefits for the donation of conservation easements had 
existed since 1976, they were limited, particularly for working 
farmers, ranchers and forest owners of modest means; they were 
also regularly expiring. 
Starting in 1996, the Alliance began mobilizing hundreds of land 

trust leaders, coalition partners and public officials across the coun-
try in an effort to increase the incentive and make it permanent. A 
watershed moment came in 2005, when Alliance President Rand 
Wentworth testified to the Senate Finance Committee following an 
investigation into reported abuses of the incentive for conservation 
easement donations. Wentworth pledged the land trust community 
to integrity through an accreditation program, launched a year 
later. By fully adopting and implementing the Standards, a land 
trust could seek accreditation from the Land Trust Accreditation 
Commission, an independent program of the Alliance. 
The first Advocacy Days was held in 2012, bringing land trust 

leaders to Washington to lobby for conservation issues, including 
the incentive. Victory came, at long last, in 2015 when Congress 

Setting High Standards 
The newly-formed organization issued reports, brochures and 
books—kitchen-table professional development designed to 
instruct on the basics of buying land or drafting easements. The 
organization recognized early on that land trusts needed a rule 
book of sorts if they wanted to be successful. 
“Land trusts are unique, because they make a promise to protect 

land forever,” says Sylvia Bates, a long-time staff member of the 
Alliance who retired as director of standards and educational 
services in 2021. “To do that, they need sound systems in place 
that will fulfill those promises.” 
The Alliance’s outreach materials became the go-to texts for 

private land conservation. Its first success was “Appraising Ease-
ments,” issued jointly with The Trust for Public Land in 1984. The 
book sold 4,000 copies and featured much-needed templates for 
drafting conservation easements. It became so well-regarded that 
it was cited in U.S. Tax Court during a benchmark valuation case. 
Another publication, “Starting a Land Trust,” quickly became the 
must-have resource for people looking to create a new organization.
In 1989, the Alliance published the initial version of Land Trust 

Standards and Practices (the Standards), which quickly achieved 
a circulation of 11,000 copies. In a sign of land trusts’ growing 
emphasis on good governance, more than 100 land trusts requested 
multiple copies for their boards. 
“There were a lot of land trusts caught up in the excitement of 

doing land deals but with little thought of easement stewardship or 
land management,” Bates says. “By the 1990s, the Alliance became 
much more focused on capacity-building and helping organiza-
tions become more sustainable.” 
The Standards covered areas such as organizational management, 

accounting, fundraising, human resources and board governance. 
They also included land transactions and stewardship. Today there 
are 12 overarching Standards that span 59 land trust practices. 
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Alliance staff in 2019, at one of the last in-person 
gatherings before the COVID-19 pandemic. 

Participants of the Alliance’s leadership summit on 
a field trip during Rally 2017 in Colorado. 
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made permanent an enhanced federal tax deduction for conser-
vation easement donations, securing a powerful tool for voluntary 
private land conservation.  
“We built strong, bipartisan leadership for conservation ease-

ments,” says Russell Shay, who was the Alliance’s public policy 
director at the time. “We worked with our members to make land 
conservation a local issue in every congressional district, from 
New York City to Alaska native villages. That’s why we won.”
The Alliance has continued to put this nonpartisan strength 

to work for conservation. It has fought for legislation that funds 
conservation, such as the 2018 Farm Bill, which includes $450 
million a year for the Agricultural Conservation Easement Program 
(ACEP) and, in 2020, the Great American Outdoors Act, which 
provides $900 million per year in dedicated funding for conserva-
tion through the Land and Water Conservation Fund.

Defending Conservation, Forever
A permanent incentive pairs well with the permanent nature of land 
conservation. The obligation that land trusts have to protect land in 
perpetuity requires them to pursue short- and long-term strategies 
like no other in the nonprofit sector. For the Alliance, this means 
being able to nimbly pursue new opportunities for land trusts to 
protect more land while also monitoring and squelching threats that 
endanger conserved land and the means used to protect it. 
Toward that end, in 2008 the Alliance formed the Conservation 

Defense Fund and a national network that could provide backup 
for conservation legal battles. This led to the creation in 2011 of 
Terrafirma Risk Retention Group LLC, a one-of-a-kind insurance 
program that helps land trusts offset the costs of legal actions  
to defend their conservation easements and fee-owned land  
(see p. 31 for Terrafirma’s latest news).
The Alliance remains the nation’s premier watchdog for protect-

ing the integrity of conservation easements. In this role the Alli-
ance has brought attention to the abuse of the federal conservation 
tax incentive by entities outside its membership. 
“Conservation easement defense flies under the radar, but it 

couldn’t be more important to the future of conservation,” says 
Andrew Bowman, the Alliance’s president and CEO since 2016. 
The Alliance has strongly supported legislation that would stop 

ongoing abuse and, in 2019, brought together a coalition of organi-
zations to call for immediate passage of the Charitable Conservation 
Easement Program Integrity Act. It is a battle still being fought.

Leading the Way Toward  
21st-Century Conservation
As the Alliance transformed into an organization with political 
clout, it was also going about essential conservation business—
expanding regional field support for land trusts across the country; 
growing grant programs to help fund land trusts’ work; training 
new conservation leaders; and developing initiatives around 
climate change, community-centered conservation and diversity, 
equity and inclusion. All while still producing reams of educational 
content, now in the form of webinars, the online Learning Center 
and so much more. 

Which brings us back to where it all began: community. 
“Yes, we’re the D.C.-based organization that you call or that 

emails you stuff,” says Renee Kivikko, the Alliance’s vice presi-
dent of education. “But we’re also oriented toward knowing our 
neighbor. When I was hired in 2000 to lead the Midwest program, 
I drove around and met with every land trust. You need to sit down 
and work one-on-one.”
For her part, Kivikko sees the organization’s growth toward stra-

tegic conservation planning as critical, helping to “look beyond 
making land deals in order to think carefully about what we want 
to protect and why.”
That “why” might be more of a driver than ever before, as the 

world faces unprecedented challenges in climate change, political 
discord and rising social and health inequities. Why land conser-
vation? Because it can help communities address these challenges, 
making them better places to live for more people. 
There is perhaps no greater symbol of the Alliance’s role as the 

“glue” of the land trust community than its annual conference, Rally. 
At Rally 2020, held virtually due to the COVID-19 pandemic, Bowman 
challenged the land trust community to conserve 60 million acres 
within the decade as part of the national 30x30 initiative to protect 
30% of the nation’s land and waters by 2030—a goal in which Bowman 
believes land trusts will play a critical role.
“Getting to 30x30 through a vast expansion of government-owned 

lands is not politically tenable, but preserving natural and work-
ing lands through voluntary private land conservation has strong 
bipartisan support,” says Bowman. “We know we can build coali-
tions around our love for the land. That’s still an idea that people 
can rally around.” 
As the Alliance looks to the next 40 years, the path for conser-

vation looks very different than it did in 1982. The challenges that 
must be tackled are immense—the crises of biodiversity loss, climate 
change and inequity in conservation and access to land, among 
others. But these challenges also represent an opportunity, to forge 
a new path that achieves conservation for the greater good of all.  
“The land trust community has already made huge contributions 

to the world, and now we are poised to lead the way forward in 
overcoming the challenges that lie ahead,” says Bowman. “It won’t 
be easy, but it’s a role we’ve had 40 years to perfect. We’re ready to 
give it our all.”

TOM SPRINGER has served in several roles for the accredited Southwest Michigan Land Conservancy, including board 
member, volunteer and writer. DARCI PALMQUIST is editor at the Land Trust Alliance.

THANK YOU
To the land trust community and all the 

members, supporters and individuals—  

past and present—who have made the  

Alliance what it is today, we thank you. 
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The Land 
Trust Alliance

1982-1999
1981  The Lincoln 
Institute of Land Policy 
convenes the National 
Consultation on Local Land 
Conservation forum to 
discuss the growing land 
trust movement and need 
for a national organization 
for land trusts. 

•
1982  The Land Trust 
Exchange is incorporated  
on Feb. 22 in Boston 
“exclusively for the benefit  
of … publicly supported 
local, state and regional 
private and public 
organizations that are 
engaged in land and 
related natural resource 

conservation.” Its first 
executive director is Allan 
Spader, followed by Ben 
Emory the next year.

The first issue of Exchange 
(now Saving Land magazine)  
is published. 

•
1985  The first Rally is held 
in Washington, D.C., with 257 
people in attendance. 

•
1989  The Alliance 
works with its members 
to create Land Trust 
Standards and Practices 
to ensure that land  
trusts uphold the  

public’s confidence  
in land conservation  
by operating legally, 
ethically and in the  
public interest, with  
a sound program of  
land transaction and 
stewardship. 

•
1990  The Land Trust 
Exchange rechristens  
itself the Land Trust  
Alliance and moves its  
office to Washington, D.C.

•
1998  In partnership with 
The Conservation Fund,  
the Alliance introduces  
the Land Conservation 
Leadership Program.

Jean Hocker, 
president of 
the Alliance 
from 1987-
2001, testifies 
at a 1996 
congressional 
hearing in 
support of 
a bill that 
would provide 
unlimited 
carryforward 
for easement 
deductions. 

2005 Alliance  
President Rand 
Wentworth testifies 
before the Senate 
Finance Committee 
on behalf of the 
larger conservation 
community following 
reports of misuse of the 
federal tax deduction 
for conservation 
easement donations. 
Wentworth pledges the 
community to integrity.

•
2006  The Alliance 

establishes the Land Trust 

Accreditation Commission as 

an independent program to 

build and recognize land trusts 

that meet the highest national 

standards for excellence and 

conservation permanence.

The Alliance leads a diverse 

coalition of more than 40 

organizations to win enactment 

of changes that increase the 

incentive for land-rich, cash-

poor farmers and ranchers by 

as much as tenfold, resulting in 

a donation increase of 500,000 

acres over the next two years.

•

2007  The Learning Center 
launches, providing online 
access to resources and 
tools to help land trusts 
achieve success. 

•
2008  The Alliance creates a 

Conservation Defense Fund and 

national network to help win the 

legal battles most important for 

the land trust community.

2
0
0
0
-2

0
0
9

For four decades, the Land Trust Alliance 
has worked passionately to strengthen 
land trusts so they can conserve and 
steward more land, now and for future 
generations. Together with our members 
and supporters, we’re leading the private 
land conservation movement forward. 
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2020-2022

2010-2019
2010  The Alliance  

grows its advocacy efforts, 

successfully lobbying 

Congress to renew the 

enhanced federal tax 

incentive for conservation 

easement donations. 

The Accreditation Commission 

accredits its 100th land trust. 

•
2011  Terrafirma Risk 

Retention Group LLC, a one-

of-a-kind insurance program 

that helps land trusts offset 

the costs of legal action to 

defend their conservation 

easements and fee-owned 

land, is formed. 

•
2012  The first Land 
Trust Lobby Day, later 
renamed Land Trust 
Advocacy Days, is held  
in Washington, D.C.

2013  The Alliance 

launches its Community 

Conservation Program to 

help address inequities in 

access to land, open space 

and a healthy environment. 

Today, the work is referred 

to as community-centered 

conservation.

•
2015  The  
permanent 
conservation  
tax incentive  
for conservation 
easement donations 
is enacted by 
Congress, the  
result of 20 years  
of advocacy work  
led by the Alliance. 
The legislation is 
hailed as a strong 
bipartisan victory.

•
2017  The Alliance 

launches a new Land  

and Climate Program.

•
2018  The Alliance 

celebrates passage of 

the 2018 Farm Bill, which 

includes $450 million a 

year for the Agricultural 

Conservation Easement 

Program (ACEP), among  

other conservation funding 

that the Alliance helps secure.

2020  Due to the COVID-19 

pandemic, the Alliance hosts 

a virtual Rally attended by 

3,773 people, more than 

any previous Rally. Alliance 

President and CEO Andrew 

Bowman challenges the land 

trust community to conserve 

60 million acres by the end 

of 2030. 

Congress passes the Great 

American Outdoors Act, 

which provides dedicated 

funding for the Land and 

Water Conservation Fund. 

The Alliance worked with a 

vast coalition of conservation 

organizations to advocate for 

the legislation.

2019  The Alliance brings together a coalition of organizations 
to call for immediate passage of the Charitable Conservation 
Easement Program Integrity Act, legislation that would stop 
ongoing abuse of the federal incentive for conservation 
easement donations.

The Alliance launches Common Ground: Creating a Shared Vision for 

Conservation, a listening and learning project to help inform the way 

forward for community-centered conservation.

Exchange 
newsletter 
becomes 
Saving Land 
magazine in 
the spring  
of 2008.

Gathering on Capitol Hill 
for Advocacy Days 2018. 

For a complete timeline of the Alliance’s 40-year history,  
visit lta.org/alliance-history.
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2021  Results from the 

Alliance’s 2020 National Land 

Trust Census are published, 

showing the collective impact 

of land trusts across the 

country to protect land—61 

million acres to date—and 

address the needs of their 

communities. 

•
2022  The Alliance 
celebrates 40 years 
of progress in private 
land conservation.
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F
or nearly as long as conservation land trusts have existed, people have questioned 
whether private land conservation is fundamentally at odds with keeping housing 
affordable. A March 1982 New York Times article written just after the Alliance’s 
formation (see our 40th anniversary story on p. 14) noted that “while conservationists 
are cheered by the creation of land trusts, others fear a confrontation with those 
who believe there should be other priorities for land use, such as housing.” 

But instead of a confrontation, what has emerged is more of an intersection. As the 
old “nature vs. people” model of conservation gives way to new models of community- 
centered conservation, two types of land trusts—conservation land trusts and community  
land trusts—are finding opportunities to come together. The result is a two-way street of  
benefits—conservation land trusts are meeting the needs of their communities in new and  
profound ways, while the affordable housing initiatives of community land trusts are  
strengthened by the experience and expertise of land conservationists.
Here we share stories and perspectives of land trusts engaged in this work. Some are 

pursuing a joint mission of affordable housing and land conservation, others are partnering 
with community land trusts, and still others are inventing new ways to conserve land for all. 

COMMUNITY LAND TRUSTS AND CONSERVATION 
LAND TRUSTS STRENGTHEN EACH OTHER THROUGH 

INNOVATIVE STRATEGIES FOR OWNING LAND 

By  MADELINE BODIN ON THE LAND
AT HOME

“Vibrant, functional 
communities need 

both affordable 
housing combined 

with access to  
open space.”

Tony Pickett, CEO 
of Grounded Solut ions Network
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ATHENS LAND TRUST

(Opposite) Members of the Griffith family cut the ribbon on their 
new home. Heather Benham, Athens Land Trust's executive director, 
is pictured second from right. (Top) Athens Land Trust's Fourth 
Street Village is a 120-unit housing development that provides 
affordable homes for low-income residents in East Athens, Georgia. 
(Bottom) Participants in Athens Land Trust's Young Urban Farmers 
(YUF) program prepare the garden beds at the West Broad Garden. 
PHOTOS COURTESY OF ATHENS LAND TRUST

Community Land Trusts 101
Community land trusts focus primarily on creating and preserv-
ing affordable housing on land acquired by a trust. It’s a growing 
movement that seeks to overcome inequities in home and land 
ownership.
“The values of the community land trust model are rooted in the 

civil rights movement,” says Tony Pickett, chief executive officer of 
the Grounded Solutions Network, a national membership organi-
zation of community land trusts and other shared equity programs. 
In the 1960s, Charles and Shirley Sherrod and other Black 

community leaders living in Albany, Georgia, saw that tenant 
farmers were being evicted from their homes and land, linked to 
protesting for and attempting to exercise the right to vote. Inspired 
by innovative communal farming practices in Israel, the Sherrods 
and other progressive leaders founded the first community land 
trust, New Communities, in southwest Georgia in 1969. 
Today, community land trusts are diverse, serving urban, subur-

ban and rural communities. They acquire and maintain community 
control of land and develop housing; community land trust homes 
are then sold to low- and moderate-income families, who also lease 
the land beneath their homes from the trust for a 99-year period. 
A legal land-lease agreement between the community land trust 

and the homeowner sets terms that include a resale formula that 
keeps the future resale price affordable and shares the accrued 
financial equity between the homeowner and the land trust. 
Community land trusts are one form of a larger shared equity 
homeownership sector helping families to attain the dream of 
homeownership.
“Our research has shown that in a five- to seven-year period, 60% 

of shared equity homeowners across the country decided to sell 
their home, and were able to reap enough limited equity from the 
sale to transition to unsubsidized, market-rate homeownership,” 
Pickett says. 
Some community land trusts are also focused on preserving 

agricultural land, and others provide affordable retail and office 
space in underserved communities.

A Dual Nature
The Athens Land Trust (ALT), in Athens, Georgia, has looked for a 
balance between land conservation and affordable housing since 
its founding in 1994 as a hybrid conservation and community land 
trust. It offers an example of how the work of both these types of 
land trusts can come together to benefit their communities. 
ALT was founded by Skipper StipeMaas and Nancy Stangle, 

two women who were involved in a conservation development  
(a planning approach to housing that includes protection of natu-
ral resources). They noticed that the more open space and trails 
they put into the development, the higher the cost of the housing. 
They wanted to find a way to both conserve land and keep housing 
affordable. The result was the Athens Land Trust.
The organization's two missions as both conservation and commu-

nity land trust work together. To date, ALT has conserved over 19,000 
acres and helped 49 families become first-time homeowners. They 
are currently working with 16 families in lease-purchase agreements 
and renting affordable apartments to 370 low-income individuals.
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Most of the time it’s not hard to decide which priorities to 
pursue on a particular parcel, says Heather Benham, who became 
ALT’s executive director in 2013. If the land in question is in town, 
near transportation and infrastructure, then it’s appropriate for 
housing, a community garden or other community land trust 
priorities. If it’s prime agricultural land or borders a river, it’s 
likely to be conserved as a farm or conservation area.
But in some cases, what the priority for the parcel should be is not 

clear. Perhaps it is in a floodplain in a residential neighborhood. In 
those cases, the diversity of ALT’s board and its community outreach 
help answer the question: What does the community want to  
happen here?
“When your board is set up to reflect the diversity of your commu-

nity, your decision making is different,” Benham says. “It becomes 
less about number of acres, and more about other things.”

More Bright Spots Needed
“One of the bright spots for community land trust homes is their 
resistance to foreclosure,” Pickett says. “Even during the Great 
Recession in 2008, according to Mortgage Bankers Association 
data, the community land trust home foreclosure rate was virtually 
nonexistent at .52% compared to 3.3% for market-rate homeowners.” 
Grounded Solutions Network is actively working to expand the 

scale of community land trust homeownership nationally. “There 
are about 255,000 units of shared equity housing, preserved using 
community land trusts, cooperatives or deed restrictions,” Pickett 
says. “To address the housing crisis, we need to be talking about 
millions of units.”
Grounded Solutions Network members are working with a diverse 

variety of partners, including municipal land banks, healthcare 
systems, social impact investors and conservation land trusts. 
Pickett says that several members of Grounded Solutions work 

with a goal to both conserve land and facilitate affordable housing. 
The Athens Land Trust is one such example. Another is Baltimore’s 
Charm City Land Trusts (CCLT), which manages 19 parcels of urban 
open space and develops permanently affordable housing, primar-
ily in the East Baltimore neighborhood of McElderry Park. 
These organizations understand, Pickett says, that vibrant, func-

tional communities need both affordable housing combined with 
access to open space, and are working to provide it.
“More potential partners are showing interest in how they can 

achieve more than one goal in protecting and stewarding land in 
perpetuity,” Pickett says. “They are asking how they can assure 
that the local community gets the multiple benefits that the land 
can provide.”
Grounded Solutions Network is supporting the long-term stew-

ardship of land with online training, capacity building, technical 
assistance and a national conference to share best practices. Plans 
are underway for the next Grounded Solutions national conference 
in Washington, D.C., from May 9-11, 2022.

Getting Started
Stowe Land Trust in Vermont is striving to incorporate the principles 
that link land conservation and affordable housing into its work. 
Staff at Stowe Land Trust have been aware of the close relationship 

between land conservation and affordable housing for a while, 
says the trust’s executive director, Kristen Sharpless. Vermont’s 
conduit for state funding for both land conservation and affordable 
housing, the Vermont Housing & Conservation Board (VHCB), was 
created by the state legislature in 1987, the same year that Stowe 
Land Trust was founded. 
“VHCB keeps the housing part in the forefront of our minds,” 

Sharpless says. The trust has also been inspired by the work of 
other Vermont organizations. The result has been a closer relation-
ship with Lamoille Housing Partnership, the affordable housing 
developer serving their region, and some insight into the benefits 
and barriers of collaboration between housing and land conser-
vation organizations. 
For example, Sharpless says, “There is a stigma with affordable 

housing that we don’t see in conservation work.” When conserva-
tion and community land trusts work together, she says, conser-
vation land trusts can generate public support for the affordable 
housing component in addition to adding value through things 
like a community garden.
Sharpless and Jim Lovinsky, head of Lamoille Housing Part-

nership, recently co-wrote an opinion piece for the Stowe Reporter 
about their efforts to pursue “options for supporting each other’s 
missions and working together on specific projects.”

Partnering for Change
In Virginia, the Piedmont Environmental Council (PEC) has helped 
landowners permanently protect more than 420,000 acres of land 
in its 50-year history. It saw, however, that improving downtown 
parks and trails can unintentionally spark gentrification nearby, 
pricing out traditionally under-resourced groups from long estab-
lished neighborhoods, says John McCarthy, PEC’s senior advisor 
and director of strategic partnerships. 
PEC intends its conservation work to reinforce resilient, sustain-

able and engaged communities, McCarthy says, so the organization 
is taking proactive steps with area partners to ensure there are 
affordable housing solutions in the nine-county area it serves in 
the northern Piedmont of Virginia that includes booming exurbs 
of Washington, D.C.
Fauquier Habitat for Humanity, which serves two counties in 

PEC’s service region, shares PEC’s concern. It has been providing 
affordable housing since 1991. “When trying to build up affordable 
housing inventory with the traditional Habitat model, 10 years after 
you build a house, it may flip to market rate,” says Darryl Neher, 
chief executive officer for Fauquier Habitat. 
The question for Fauquier Habitat, Neher says, was: “How do we 

guarantee permanent affordability over the lifetime of the home?” 
The answer was a community land trust.
In 2021, Fauquier Habitat, PEC and other organizations created 

the Virginia Statewide Community Land Trust (VSCLT) to address 
housing issues in the state. Neher serves as board chair and PEC 
Director of Information Systems Tiffany Parker serves as treasurer. 
“Where we really need help is on the land acquisition side,” Neher 

says of the new organization. PEC has been able to provide VSCLT 
with expertise in land acquisition and other experience from its 
50-year history.
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WESTERN RESERVE LAND CONSERVANCY

The Euclid Beach Mobile Home Park abuts Euclid Beach (top), 
a popular spot for access to Lake Erie. The location was 
the site of an amusement park in the late 1890s. There are 
currently about 150 tenants renting space for manufactured 
homes at the Euclid Beach Mobile Home Park (bottom). 
PHOTOS BY JARED SAYLOR/WESTERN RESERVE LAND CONSERVANCY

STOWE LAND TRUST 

Kristen Sharpless hikes one of the 
organization’s conserved properties, 

Hunger Mountain Headwaters.
PHOTO COURTESY OF STOWE LAND TRUST

“When conservation 
and community land 
trusts work together, 

conservation land 
trusts can generate 

public support 
for the affordable 

housing component 
in addition to adding 
value through things 

like a community 
garden.”

Kristen Sharpless,
 executive director of Stowe Land Trust 
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FORTERRA

Building a new cross-laminated timber modular 
home unit for Forterra’s Forest to Home program 
(top). The dining area in one of the units (bottom, 
left). Forterra protected 128 acres of old-growth 
forest around Titicaed Creek in 2017 (bottom right).  
PHOTOS COURTESY OF FORTERRA
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Learn more about the organizations  
featured in this story.

Athens Land Trust: athenslandtrust.org
Charm City Land Trusts: charmcitylandtrusts.org 
Fauquier Habitat for Humanity: fauquierhabitat.org
Forterra: forterra.org
Grounded Solutions Network: groundedsolutions.org
Piedmont Environmental Council: pecva.org
Stowe Land Trust: stowelandtrust.org
Virginia Statewide Community Land Trust: vsclt.org
Western Reserve Land Conservancy: wrlandconservancy.org

Responding to Crisis
Western Reserve Land Conservancy was created by the merger 
of several northern Ohio land trusts in 2006, says Jared Saylor, 
the Land Conservancy’s director of communications and public 
relations. A national housing collapse quickly followed in 2007. 
Western Reserve Land Conservancy is based just outside of 

Cleveland, yet the housing collapse and its impact on the histori-
cally red-lined districts of Cleveland, Saylor says, “was not a part 
of the work we were doing.”
But the collapse inspired the Land Conservancy’s president 

and CEO, Rich Cochran, to think more deeply about the organiza-
tion’s mission. In 2011 the Land Conservancy formed the Thriv-
ing Communities Institute, located in the heart of Cleveland and 
focused on revitalizing the urban center of Cleveland and other 
Ohio cities. “Green space and tree canopies did not exist in these 
parts of Cleveland,” Saylor says. “We set out to find vacant proper-
ties and make them useful to the community again.”
Recently, the organization purchased the 150-unit Euclid Beach 

Mobile Home Park, a 28-acre parcel with access to the Lake Erie 
shoreline. “Ohio has 320 miles of Lake Erie shoreline but only 
20% of that is publicly accessible. It was a once-in-a-generation 
opportunity,” Saylor says.
“We are not in the business of running a mobile home park, 

but our trustees, our board and all involved agreed the reward is 
worth the risk,” Saylor says. “We have promised that the priority 
is the people who live there,” he says. To transition to what’s next 
for the site, the Land Conservancy is using its experience bringing 
stakeholders together, including the neighbors and organizations 
focused on housing, such as the Cleveland Housing Network and 
Habitat for Humanity.
Saylor expects the organization to get involved in other urban 

areas across the state in the years ahead.

New Strategies
Seattle-based Forterra restores forests and rivers, helps create 
urban farms and city parks, and has conserved more than 275,000 
acres of land in the Pacific Northwest. It also has a new mission 
that includes affordable housing in a big way. 
Forterra’s most recent initiative is the Forest to Home model, 

which creates affordable housing built by local labor with resources 
from regional forestlands. The project uses sustainably harvested 
timber from forestlands that are either conserved, restored or 
rematriated to Indigenous ownership. Modular housing units are 
to be manufactured from cross-laminated timber in a high-tech 
facility in a historic timber town, creating local jobs, and then 
built into sustainable homes that provide both financial and social 
equity through affordable homeownership. 
This may not seem like the work of an average conservation land 

trust, let alone a modest one. In 1989, the organization was called 
Seattle King County Land Trust and maintained three file folders 
in the founding leader’s attic. As the organization’s success grew—it 
had conserved 100,000 acres by 2003—the board and staff realized 
that this traditional conservation land trust had a moral obligation 
to support community access to land. 
It was a broader vision of its original mission. “We changed our 

mission in 2006, changed our charter in 2007 and updated our 

mission again, more recently,” says Michelle Connor, Forterra’s pres-
ident and CEO. That mission includes conserving natural resources, 
creating solutions for equitable homeownership and addressing 
climate change. It’s a mission based on a belief that people are not 
separate from nature, and that making the most of the land means 
everyone—people, salmon, trees, plants—thrives.
“We are not going it alone. We have partners and smart people 

throughout the region coming together to do this work,” Connor says.
Among the organization’s projects is developing a site in part-

nership with the Abubakr Islamic Center in Tukwila as a mixed-
use building that will fill the needs of local Somali immigrants. 
The ground floor will provide space primarily for women-owned  
businesses, while the apartments above will have two- and three- 
bedroom apartments that will be owned, not rented, by extended 
families in the community.
It may be hard to see the land conservation history of the orga-

nization in innovative projects like this, but it is there. It’s present  
even in the cutting-edge manufacturing facilities that the organiza-
tion is building on land that will be partially developed  for factories 
while the other half will be conserved as forested wetland habitat  
adjacent to a regional rail trail. 
Forterra currently has four Forest to Home projects underway. 

At the beginning of January, the organization tested its Forest to 
Home model,  going from “wild wood to finished product.” Every-
thing from the materials to the design was tested, Connor reports.
Connor does not deny that Forterra’s goals are big. “I call the 

Forest to Home model our ‘swing for the fences’ model.” But, 
given the organization’s commitment to giving back to human 
and ecological communities, she can’t see doing any less. P
MADELINE BODIN is a freelance environmental writer and science journalist.

Forterra’s Forest to Home initiative 
aims for a triple bottom line of social 

equity, responsible forest management 
and economic development.
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L a n d  W e  L o v e

^ A rare late-April cold storm covers the pine  
trees atop Bear Mountain in a coat of white.  

F R O M  P E A K
T O  V A L L E Y

At the southern end of the Sierra Nevada sits a stunningly beautiful landscape— 
a 72,000-acre area of rugged mountains and cattle ranches just 100 miles north of down-
town Los Angeles. Five times the size of Manhattan, the new Frank and Joan Randall  
Preserve is The Nature Conservancy’s (accredited) largest California nature preserve yet. 

Located in the Tehachapi Mountains, the preserve will allow endangered and sensitive 
wildlife like the California mountain lion to move, migrate and adapt in the face of climate 
change. Its unique topography includes high elevations—including 6,900-foot Bear Moun-
tain (pictured)—down to the Mojave Desert and the Central Valley. Wildlife cameras have 
caught images of black bears, mountain lions, bobcats and endangered California condors.

The Randall Preserve unites nine separate ranches with active cattle operations and 
helps to complete an intact network of open space lands from Canada to Mexico.  P

By  KIRSTEN FERGUSON
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Land trust life can be unpredictable.  

Operating Reserves: 
The Cushion Your 
Land Trust Needs

Consider this scenario: The tribe your 
land trust has been developing a rela-
tionship with has an urgent proposal to 
partner with you on a major project—but 
they need a financial commitment to 
allow the project to start this year, long 
before you’ll have time to submit new 
proposals and just after you’ve concluded 
your major donor appeal for the year.  
Fortunately, your land trust has built 

the operating reserves it needs to be able 
to demonstrate your commitment to the 
partnership. Your reserves will allow you 
to take the risk to act quickly, giving the 
board confidence that you will be able 
to sustain staff and operating expenses 
while you tackle this unexpected search 
for partnership funding commitments.
There are many situations where  

operating reserves can make a big  
difference in your land trust’s ability  
to respond to both challenges and  
opportunities, such as:
• Your summer gala usually produces 
50% of your annual operating 
income for years, but the latest 
variant of COVID-19 wipes it out.

• Mary, your multi-talented volunteer 
office manager, decides to take early 
retirement. You will need to find 
the funds to hire someone who can 
handle all her duties—bookkeeping, 
database, IT and overall glue that 
holds your board/staff team together.

By  KAY SOHL

• Your largest donor is turning over 
management of her private foun-
dation to the next generation and 
they just let you know they’ll be 
reducing your grant this year and 
eliminating it going forward.

There are two distinct ways of think-
ing about operating reserves. Land trust 
leaders who are focused on long-term 
financial health and sustainability see 
operating reserves as a component of 
the land trust’s equity, setting explicit 
targets for building up the portion of 
the land trust’s total net assets that 
are available for operations. Lead-
ers in land trusts facing short-term 
crises—uncertain about whether their 
organization will have the cash needed 
to meet payroll—think of operating 
reserves as the much-needed cash 
cushion that will let them sleep at 
night. Both perspectives are useful.
Operating reserves ensure that a 

land trust can honor its commitment 
to steward land in perpetuity. Accred-
itation requirements and Land Trust 
Standards and Practices both recog-
nize that land trusts need operating 
reserves just as much as they need 
stewardship and legal defense reserves. 
Operating reserves provide the essen-
tial cushion needed to cope with 
disasters and dashed expectations. 

Beyond ensuring the land trust’s  
ability to continue operations, strong 
operating reserves allow land trusts to 
act quickly to seize opportunities and 
meet the challenges of inflation and 
rapid change. Without reserves, opportu-
nities slip by while funding applications 
are prepared, donors are persuaded 
and great potential staff members 
move on to other opportunities.

Beyond ensuring the 
land trust’s ability to 
continue operations, 

strong operating 
reserves allow land 
trusts to act quickly 

to seize opportunities 
and meet the 

challenges of inflation 
and rapid change.

BOARD MATTERS
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^ Building and maintaining sufficient operating reserves will help you on your path to success. 
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HOW MUCH IS ENOUGH? 
SETTING OPERATING 
RESERVE TARGETS

Asking how large each land trust’s 
operating reserves should be produces 
an incredibly frustrating answer—it 
depends. While nonprofit gurus regu-
larly recommend minimum operating 
reserves equal to 25% to 50% of the 
annual operating budget, operating 

reserve levels vary significantly among 
land trusts. Setting a target for operating 
reserves is an essential board respon-
sibility and a key step to ensuring the 
sustainability of every land trust.
Operating reserve targets are most 

frequently expressed in terms of percent-
ages of annual operating expenses 
(excluding the costs of major capital 
improvements and acquisitions), not 

in raw dollars. You may find it helpful 
to translate that percentage of annual 
operating expenses into the number 
of months of operating expenses that 
could be covered by the reserves. Your 
board and staff evaluation of the level of 
risk your land trust will confront over 
the next few years should guide your 
operating reserves target selection.
On the income side, risks include 
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BOARD MATTERS

RESOURCES

Land Trust Standard 6A4 requires  
land trusts to build and maintain  
sufficient operating reserves to  
sustain operations. Find it on  
The Learning Center at tlc.lta.org/
topclass/uploads/documents/398657/
Finance-guidance-compiled.pdf.

Webinar: Join other land trusts to 
discuss “Building and Managing  
Operating Reserves” on May 10.  
More info at landtrustalliance.org/ 
webinar/2022-webinar-all-access-pass.

substantial dependence on a limited 
pool of major donors or sustaining 
foundations, or significant reliance on 
a major in-person fundraising event. 
For those with substantial investment 
portfolios, risk also includes the impact 
of sustained market downturns.
Risk on the expense side includes 

dependence on volunteers who fill essen-
tial support functions, such as Mary in 
the earlier example; the potential impact 
on revenue likely to result from sudden 
cutbacks in staffing; and the extent to 
which longer term contracts and commit-
ments preclude rapid reduction in costs 
in response to revenue shortfalls. 
Beyond analysis of risk in revenues 

and expenses, your target-setting 
process should include recognition 
of the impact of both board and staff 
leadership transition and significant 
changes in the political environment 
of your community and your state. 
Even after an exhaustive risk anal-

ysis, and agreement about major risk 
factors, board members may still have 
substantial differences in risk toler-
ance. Your discussion of operating 
reserves targets will provide a great 
opportunity to understand differing 
perspectives and find common ground. 

HOW TO GROW YOUR  
OPERATING RESERVES
On the most basic level, building oper-
ating reserves will require having 
actual revenues exceed expenses, and 
sticking with your decision to direct a 
portion of that surplus to increasing 
your operating reserves. Timing is a 
key question as you consider strategies. 
Unless your land trust is already very 
close to achieving your reserves target, 
your discussion of how quickly you will 
achieve the target will prove as import-
ant as setting the target itself. In most 

cases, achieving operating reserves 
targets will require multiple years. 

THREE STRATEGIES TO BUILD 
OPERATING RESERVES:
1. Adopt a budget policy requiring 

that the annual operating budget 
includes a surplus of revenues 
over expenses equal to a specified 
percentage of total expenses. 

2. Adopt a policy directing all or a 
specified portion of unrestricted 
bequests (above a specified level) 
to board-designated operating 
reserves until your target is reached. 

3. Ask for help building operating 
reserves from your closest donors—
current and former board members 
may be asked to make special contri-
butions beyond their typical annual 
giving to a multi-year campaign to 
reach your operating reserves target.

MAINTAINING AND MANAGING 
OPERATING RESERVES
You’ll want to reevaluate the adequacy 
of your operating reserves target 
each year. If your operating expenses 
will increase significantly in the 
coming year, take time to clarify the 
strategy you’ll use to build the neces-
sary additional reserves needed. 
Maintaining operating reserves is 

challenging, in part, because one point 
of building operating reserves is to be 
able to withstand adversity. This means 
that when your income generation 
falls short or unavoidable but unex-
pected expenses occur, you will use 
your operating reserves to meet your 
needs and avoid disrupting your work. 
On your financial statements, you’ll 

see this use of the operating reserves as 
a decrease in net assets (net loss). If you 
used a formal board-designated operat-
ing reserve segment in your net assets, 

you’ll see the amount in this segment 
drop to reflect the reality that you have 
used up some of the net assets you had 
set aside as operating reserves. While 
this outcome is frustrating (especially 
if it’s been difficult to reach your oper-
ating reserves target), it’s important to 
remember that this is actually the reason 
you established operating reserves. 
It is not necessarily a terrible thing to 
see those reserves drop temporarily. 
Of course, you’ll want to rebuild the 
reserves as quickly as is reasonable. 
How should you best account for 

operating reserves as they shrink and 
hopefully re-grow? You don’t need to set 
up a special cash account or segment of 
your investment account to hold your 
operating reserves and then transfer 
cash back and forth between multiple 
accounts to reflect decreases or increases 
in operating reserves. Instead, make sure 
your accounting system is set up to track 
both your progress in building operat-
ing reserves and your occasional use of 
them as increases or decreases in the net 
assets designated for operating reserves. 

THE QUICK TAKE:
• Assess your risks. 
• Set your operating reserves target. 
• Choose your funding strategies. 
• Build the operating reserves your land 
trust needs to deal with adversity and 
seize important opportunities.  P

KAY SOHL has provided training and consultation for over 8,500 
nonprofit organizations throughout the United States.

For accreditation purposes, operating reserves are defined as 
unrestricted net assets at the end of the fiscal year, excluding 
land, property and equipment, and including any restricted 
net assets or board-designated funds specifically restricted or 
dedicated to an operating reserve.



LANDTRUSTALLIANCE.ORG  | 3 1

The 545 land trusts that own Terrafirma have insured 
10 million acres of conserved land for the 2022 policy 
year. That means an extra helping of protection for 
those land trusts that have conservation defense 
liability insurance with Terrafirma. 

Created as a charitable risk pool in 2013, Terrafirma is part 
of the Alliance’s national strategy to build a formidable defense 
in ensuring conservation permanence (read more in our 40th 
anniversary story on p. 14). Its formation marked the first time 
that a conservation group created a captive insurance service. 
Terrafirma is owned exclusively by participating land trust 

member owners—58% of Land Trust Alliance members are 
also Terrafirma members—and insures them against the legal 
costs of safeguarding conservation. Designed in consultation 
with insurance specialists, attorneys and land trusts across 
America, Terrafirma was the result of a concerted national 
effort by dozens of conservation pioneers, national founda-
tions and law firms. Without the extensive expertise of the 
volunteers that banded together to create Terrafirma through 
the Alliance, this unique insurance coverage would not exist. 

WHAT CAN TERRAFIRMA DO FOR YOU? 
Expensive and unpredictable costs of interpretations, disputes, 
mediation and of course litigation, even if rare, can be devas-
tating when they occur, so it makes sense to have a collective 
risk pool and nationwide experts to call on for help. 
Case in point: In 2017, Great Land Trust discovered that 

trespassers had cut down 350 trees and damaged the landscape 
in a contiguous forest that the land trust stewards in Alaska. 
An investigation revealed that the trespassers had known the 

10 Million Acres Insured
By  THE CONSERVATION DEFENSE TEAM

Safeguarding Conservation
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land was conserved but chose to gamble that their profits would 
exceed any amount they might be forced to pay in damages. 
Terrafirma paid more than $280,000 to fund the litigation, which 
Great Land Trust ultimately won, recovering sufficient funds to 
pay all its costs and also fund restoration of the land and trees.
Terrafirma unites land trusts across America to share in 

safeguarding conservation, providing a safety net for legal 
expenses so that land trusts have the confidence and capability 
to uphold conservation in perpetuity. This will help to create 
favorable case law, avoid unfavorable case law and protect the 
permanence of conserved land.
Terrafirma also provides early, effective and expert assis-

tance to minimize disputes and shares integrated tools and 
training on sound practices to help prevent future claims. 
The service is guided by a philosophy of providing the broad-
est possible coverage for the greatest number of land trusts, 
consistent with prudent business principles. Terrafirma helps 
land trusts protect their reserves and their integrity from legal 
challenges. It is an additional safety net, not a substitute for 
sufficient reserves and sound practices. 
Terrafirma stands behind land trusts to protect their 

resources from catastrophic legal expenses and to help them 
avoid unnecessary litigation through solid practices, early 
dispute resolution and smart risk management. With Terra-
firma in place, regulators, contributors, members and the 
public can be more confident that land trusts take permanence 
seriously and have the capacity and capability to uphold lasting 
conservation. Learn more at terrafirma.org.  P

LORRI BARRETT, HANNAH FLAKE, TOM KESTER, GABRIEL MARTINEZ, DIANA NORRIS,  
LESLIE RATLEY-BEACH and AILLA WASSTROM-EVANS make up the Alliance’s conservation defense team.

^ 
As a member of 
Terrafirma, Great Land 
Trust can count on 
financial and legal 
support in defending  
its protected properties, 
such as these forests 
along the Eklutna  
River estuary.
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HOW DOES AN EXTRA $100,000 SOUND?
Every August, French Creek Valley Conservancy participates 
in Erie Gives, an online giving day for nonprofits in Erie 
County, Pennsylvania. In 2016, the first year it participated, 
the Conservancy raised just over $9,000. In 2021, it raised 
$110,278—one-third of the organization’s total budget.
Beyond the dollars raised, there are other benefits to 

participating in online giving days, such as access to new 
donors. Summit Land Conservancy in Park City, Utah, 
gained 79 new donors during 2021’s Live PC Give PC —an 
online giving day they have participated in for 10 years. 

These events can also increase engagement with current 
donors. During Conserving Carolina’s online giving day, 
donors often call in to ask questions and make sure their gift 
will count toward the goal. Some even hand-deliver their 
checks to the office to ensure their donation arrives on time.
Land trusts small and large can benefit from these well- 

organized giving days. French Creek Valley Conservancy 
achieves its impressive results with only three full-time staff 
by leveraging the marketing materials, publicity buzz and 
online donation platform provided by the event organizer. 

By  JULIE WHELAN CAPELL

This Year  
Take a Chance with 
Online Giving Days 

^ Your organization can climb to new heights 
when you participate in online giving days.

W
 
hen you hear about online giving days, your mind may immediately go to 
#GivingTuesday, the national event that occurs annually on the Tuesday 
after Thanksgiving. But now, there are many other giving days popping up 
throughout the year, usually organized by local foundations or United Ways. 
Land trusts around the country have found that participating in giving days 
can be a major source of funding for their organizations.
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Fundraising Wisdom

HERE ARE SOME TIPS FOR 
MAKING THE MOST OF 
ONLINE GIVING DAYS
1. Prepare in Advance
Start planning at least three months 
ahead of the giving day. Use that time 
to set goals for dollars raised and new 
donors. If it’s your first time doing an 
online giving day, base your goals on 
industry research such as that done by 
M+R, which publishes annual online 
giving benchmarks, and Classy, which 
tracks #GivingTuesday statistics. 
Recruit a few volunteers or board 

members to support the effort and start 
working on your marketing messages. 
Create a special donate page on your 
website just for the giving day to make 
it as easy as possible for people to make 
donations. Record a video or two for 
the campaign. Recruit volunteers to 
do “peer-to-peer” campaigns on Face-
book. Snail-mail a postcard to current 
donors one month prior to the event. 
If all of that sounds daunting or too 
expensive, it’s okay to keep it simple by 
taking the marketing materials prepared 
by the overall campaign and custom-
izing them for your organization.
 

2. Secure a Matching Gift
Land trusts with track records of success 
in online giving days agree that getting 
a matching donor is the single most 
important factor in transforming their 
results from good to great. Most regional 
giving days have their own sponsors and 
special hours when donations will be 
matched. Your messaging should take 
advantage of those opportunities if avail-
able, but you can generate even more 
excitement from your supporters by find-
ing your own matching gift. Major donors 
are often willing to provide the match, 
knowing their gift will be doubled. Local 
businesses are also good prospects 
for matches, since they appreciate the 
publicity generated by these events. 
On the giving day tell supporters “Your 
gift will be matched up to $X,XXX.” 
Don’t be shy—you can have more than 
one match, and if set at aspirational 
levels, your donors will be challenged 
to reach deeper into their pocketbooks. 
One land trust had a donor offer a 

$50,000 match. They didn’t meet the 
goal the first year, but the donor was 
so impressed by the effort made that 
he renewed the offer the next year. 
Pushing further than they thought 
possible, they met the goal, and their 
fundraising has only grown since then.

3. Focus Your Message
“Our goal is to not overwhelm people 
with this. People are inviting us into their 
inboxes, so we don’t want to overstay our 
welcome or intrude too many times,” says 
Erika Lebling, donor relations manager at  
the Westerly Land Trust in Rhode Island.
The typical sequence of giving day 

messages used by the land trusts inter-
viewed for this article is focused and 
minimal. The day before, send one email 
to donors to build momentum for the 
event. An example text: “Tomorrow 
we’re going to announce a really excit-
ing matching opportunity for $X,XXX, 
we would love to have you join us.”
On giving day, send one email in the 

morning, one in early evening and one 
in late evening. It’s helpful if each is 
written by a different person—staff, 
board, volunteer. On your social media 
channels, post the same messages 
accompanied by compelling images.

4. Thank Your Donors and Follow-Up
The online donation platform will send 
all giving day donors an automatic thank 
you email, but you should send your own 
thank you within a day or two. Emails 
are fine, and consider sending a postcard 
or letter in the mail. It’s also a good idea 
to email your whole donor list telling 
them how much you raised and update 
your website with the results as well. 
Don’t forget to add new donors to your 
database and plan how to retain them.

HOW TO CREATE YOUR 
OWN GIVING DAY
Still not confident about jumping into 
the fray of #GivingTuesday? Consider 
creating a local giving day by partnering 
with other land trusts or organizations 
with compatible missions. It’s best to 
choose a day in spring to balance year-
end giving. For instance, land trusts in 
North Carolina collaborate annually 

on a giving day for National Land Trust 
Day and National Trails Day, both in 
June. Or approach your local commu-
nity foundation about starting a local 
giving day. By creating your own online 
giving day, you will open the door for 
people to be generous and create a new 
income stream for your land trust.  P 
–––
All land trusts featured in this story are 
accredited by the Land Trust Accreditation 
Commission. 

JULIE WHELAN CAPELL is a consultant at Mayes Wilson & Associates,  
advising conservation groups on fund development planning, donor cultivation, 
fundraising systems/capacity assessment, grant writing, program evaluation 
and strategic planning.
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^ GivingTuesday is a global event 
to inspire generosity. 
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^ Summit Land Conservancy has 
participated in its local giving days, 
Live PC Give PC, for a decade.
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Preparing for 
Climate Resilience

RESOURCES &  TOOLS

To identify communities that may 
need help accessing this federal fund-
ing, Headwaters Economics created a 
first-of-its-kind Rural Capacity Map. 
The nonprofit research group recognizes 
that many communities, especially rural 
areas and communities of color, will 
need staff, resources and expertise to 

apply for climate funding and undertake 
long-term resilience projects. View the 
interactive map, which shows that large 
portions of the U.S. have limited capacity 
to take on such projects, at headwater-

seconomics.org/equity/rural-capacity-map. 
Places that lack capacity are often 

those most in need of infrastructure 

investments to ward off future climate 
disasters. When it comes to flooding, a 
new analysis identifies a shift in where 
the most vulnerable communities 
are located. Over the next 30 years, 
flood risk falls disproportionately on 
communities with large Black popula-
tions on the Atlantic and Gulf coasts. 
Predominantly Black communities in 
places like Texas, Florida and Virginia 
are projected to experience a 20% or 
greater increase in flood risk. Histori-
cally, such communities lack investments 
in flood adaptation and infrastructure, 
leaving them more exposed. Read 
the study, Inequitable Patterns of US 
Flood Risk in the Anthropocene, at 
nature.com/articles/s41558-021-01265-6. 

The Infrastructure Investment and Jobs Act passed in November 2021  
is the largest U.S. investment in climate resilience to date, containing  
$47 billion to help communities prepare for a new era of extreme fires, 
floods, droughts and other devastating impacts of climate change. In  
the years to come, state and federal agencies—aided by conservation  
organizations and land trusts—will be tasked with directing these 
resources to the most climate-vulnerable places.
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By  KIRSTEN FERGUSON

^ Hurricane Matthew made landfall in Haiti on  
Oct. 4, 2016, causing widespread destruction.
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Socioeconomic factors also influ-
ence the vulnerability of communities 
to wildfire. Older adults, people living 
with disabilities and people of color are 
more likely to have medical conditions 
exacerbated by wildfire smoke. A lack of 
transportation or language barriers can 
complicate evacuation and access to aid. 
Families living in poverty and people 
living in mobile or manufactured homes 
may not have the resources to prepare 
in advance. Another recent interactive 
map from Headwaters Economics is a 
tool for land trusts and communities to 
identify populations especially at risk 
from wildfire impacts. Explore The 
Unequal Impacts of Wildfire analysis 
and maps at headwaterseconomics.org/

natural-hazards/unequal-impacts-of-wildfire. 

Your Digital Doorstep to 
Member Benefits

Make the most of your Alliance member-
ship by keeping your digital profile up  
to date! It’s easy to do and will ensure  
that all your team members—staff,  
board and volunteers—benefit from 
member resources. 
The Alliance’s Find a Land Trust tool 

at findalandtrust.org has been redesigned 
to better feature land trust members and 
make connections to new audiences. 
Each Alliance member land trust or 
organization receives its own profile 
page with contact information, demo-
graphics, high-level focus areas and acres 
conserved to date. Keep your profile 
current at lta.org/update-falt.
As a land trust or affiliate member, did 

you know that all team members have 
access to the Alliance Learning Center  
and dozens of other member benefits? Let 
your board members and staff know they 
can create their own login and access the 
Learning Center (learningcenter.lta.org) for 
educational programs such as trainings, a 
digital library, online discussion forums, 
salary surveys, board resources and more. 
To review all the Alliance member bene-
fits—including discounts for events,  
webinars and publications—visit  
lta.org/membership.
Alliance member land trusts have 

complimentary access to attend the 

Connect with us! 

facebook.com/landtrustalliance 
twitter.com/ltalliance
instagram.com/ltalliance

^ “My kids are the seventh generation to live here,” says Tamara Wohler, speaking about the family’s 
Nebraska ranch in the film “From the Grass Up.”

Nonprofit Risk Management Center’s 
2022 Virtual Risk Summit, held on April 
5, July 20 and Oct. 13. All sessions qualify 
for the Terrafirma 2023 policy year 
risk management discount. Sign up at 
2022RiskSummit.org. And be on the lookout 
for additional risk management learning 
opportunities throughout the year. 
Want access to even more learning 

opportunities? It’s not too late to get an 
All-Access Pass. The pass allows you 
and your team to view a year’s worth of 
webinars presented by leading experts in 
land conservation. Topics cover the most 
pertinent issues facing land trusts. To sign 
up, visit lta.org/2022-webinar-aap.

30x30 News You Can Use

Achieving the goals of the 30x30 initiative 
to protect 30% of the nation’s lands and 
waters by 2030 will not be easy. Especially 
when the goal is incorrectly framed as a 
government power grab. That’s why posi-
tive messaging about land conservation is 
so important, not only to increase public 
understanding of the effort but to defend 
conservation from legislative attacks. 
The short film “From the Grass Up” is a 

moving depiction of private land owner-
ship and the struggles facing family 
farmers in Nebraska. A coalition of indi-
viduals and organizations in Nebraska, 
including the accredited Nebraska Land 
Trust, produced the video to counter 
misinformation about easements and 
the 30x30 initiative in the Great Plains 

state. The inspiring video describes how 
conservation easements are among the 
best tools available to protect Nebraska’s 
open spaces, wildlife habitat and agri-
cultural working lands. View the film at 
vimeo.com/663446670.
Road to 30, a new multimedia campaign 

launched by the Center for Western Priori-
ties, a Denver-based conservation advocacy 
organization, offers level-headed and 
highly visual resources about the conserva-
tion goal. Resources at roadto30.org include 
story maps about tribal land management 
and state parks, a virtual road tour through 
the West, quantitative facts and reports, a 
four-minute video about the importance 
of the goal, and postcards from America’s 
lands and waters. 
In the first year of 30x30, also known 

as the “America the Beautiful” initiative, 
more than 50 tribal leaders and organiza-
tions and hundreds of locally elected offi-
cials across the country expressed support 
for the national conservation goal. And 
many state governors pursued their own 
related 30x30 conservation goals. To read 
a summary of all achieved this past year, 
download the White House’s America the 
Beautiful progress report at whitehouse.

gov/wp-content/uploads/2021/12/AtB-Year-

One-Report_.pdf. P
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PEOPLE &  PLACES

Following disastrous events, 
communities need people with 
a variety of skills to begin the 
recovery process. They need 

people who can find basic resources such 
as healthcare, food and shelter. They 
also need skills that ease the burden on 
local infrastructure and businesses.
After the 2020 derecho knocked out 

power to his restaurant in Cedar Rapids, 
Iowa, owner Willie Ray Fairley realized 
he had the ability to continue cooking 
and serving food to residents who had 
been impacted by the storm. For weeks, 
Willie Ray served hundreds of free meals 
a day, even after his restaurant was up 
and running again. When presented 
with awards for his service, Willie Ray 
purchased equipment to make mobile 
cooking easier, and has since taken his 
services to Texas and Kentucky after 
natural disasters struck those areas. 
Much like Willie Ray’s ability to cook 

for large groups, the staff, AmeriCorps 
crew and board members at the accred-
ited Bur Oak Land Trust have expertise 
in a skill that is incredibly useful after 
a natural disaster: using chainsaws to 
safely remove storm debris. After the 
same derecho that knocked out power to 
Willie Ray’s restaurant, we delved into 
the world of disaster response, deploying 
within hours of the storm to help clear 
trees and debris from city streets to make 

Land 
Trusts and 
Disaster 
Response
It’s not mission creep,  
it’s the right thing to do
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way for utility and emergency vehicles. 
Since that time, Bur Oak Land Trust 

has developed a multi-day sawyer acad-
emy program to provide members of 
the community with safe instruction on 
chainsaw use. The Trust’s AmeriCorps 

“The amount of time our organization spends 
each year on disaster response service is merely 

a fraction of our mission-related work, yet the 
impact of our disaster service is massive.”

Jason Taylor, executive director of Bur Oak Land Trust

^ (Top) A drone image of some of the damage caused by the tornadoes. (Bottom) Jason Taylor puts his 
chainsaw skills to use in disaster response efforts in Mayfield, Kentucky.

By  JASON TAYLOR

program has provided additional derecho 
clean-up services at the Meskwaki Nation 
Settlement in Tama, Iowa, and joined a 
Federal Emergency Management Agency 
(FEMA) clean-up effort for 16 days in 
the hardest hit areas of Cedar Rapids. 
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EAR TO THE GROUND
Honoring the accomplishments of three long-time 
leaders in the land trust community. 
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Michele Byers retired as executive director of the New Jersey 
Conservation Foundation after 22 years in the role and nearly 40 years 
at the organization. Among her many accomplishments, Byers led the 
organization in preserving 60,000 acres of open space and farmland, 
expanded the state’s system of public nature preserves and helped bring 
open space to diverse and underserved communities, including a 25-acre 
park in Camden. Byers joined the Land Trust Leadership Council in 
2013. She was recently awarded The Garden Club of America’s Frances 
K. Hutchinson Medal for distinguished service to conservation, joining 
notable past recipients Rachel Carson and Lady Bird Johnson. 

Rob Etgen retired as the founding director and president of the 
Eastern Shore Land Conservancy after 31 years in that role. During his 
tenure, ESLC protected 70,000 acres of land on Maryland’s Eastern Shore 
and went beyond land conservation to community revitalization work. 
He leaves an important legacy, including the recent launch of an ambitious 
project to protect half of the Delmarva Peninsula for “nature, food and 
people” by 2030. Etgen joined the Land Trust Leadership Council in 2016.

Tim Glidden retired as president and CEO of the Maine Coast  
Heritage Trust (MCHT) after 10 years in that role and a 40-year environ-
mental career in Maine. Under Glidden’s leadership, MCHT protected 
more than 10,000 acres of coastal Maine and launched a campaign to 
make the coast more resilient to climate change and more accessible to 
the public. As coordinator for the Maine Land Trust Network, Glidden 
advanced a vision of community conservation at MCHT and land trusts 
across the state. He joined the Land Trust Leadership Council in 2013. P 

Looking to multiply our effectiveness, 
two of our AmeriCorps members and I 
joined Team Rubicon, an international 
disaster response nonprofit, in Mayfield, 
Kentucky, last December. We deployed 
for eight days to assist with disaster 
recovery after tornadoes ripped through 
the area. 
The work is difficult and technical; 

storm-damaged trees are often twisted 
and have metal embedded in them, 
making them dangerous to cut. The 
living conditions can be spartan; we had 
cots to sleep on and access to a shower 
trailer. The service is voluntary; as a land 
trust we have no requirement to operate 
in this field, but like Willie Ray and the 
thousands of volunteers who respond to 
disasters with groups like Team Rubicon 
each year, our organization has chosen to 
step up to help communities after a natu-
ral disaster when they need it most.
I have been asked if a land trust using 

resources to assist with disaster response 
is mission drift, and that’s a fair question. 
Instead of it being a distraction, however, 
I believe this type of service is meaningful 
professional development for technical 
sawyer skills, team bonding and organi-
zational morale. I have referred to our 
time in Kentucky with Team Rubicon as 
a masterclass in sawyer operations due 
to the complexity of the cutting and the 
experienced mentors we were provided. 
The amount of time our organization 

spends each year on disaster response 
service is merely a fraction of our 
mission-related work, yet the impact of 
our disaster service is massive. We aren’t 
diverting funds from our mission; we are 
assisting people who have gone through 
the worst experiences of their lives, and I 
am proud of that work. 
I have worked in the nonprofit sector 

for 12 years, mainly because nonprofits 
exist to improve the quality of lives in their 
community. As natural disasters become 
more frequent and more communities 
experience tragedy, I would encourage 
everyone to think about what skills they 
possess and what services their organiza-
tion can provide. Be open to expanding 
your reach to assist in the disaster response 
field. It is difficult and it is exhausting, but 
for us it is simply the right thing to do.
JASON TAYLOR is executive director at Bur Oak Land Trust in Iowa.
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ACCREDITATION CORNER

A big part of the organization’s 
work in Buffalo and Niagara 
Falls is protecting urban green 
spaces from development. 
Says Koncikowski, “In some 
neighborhoods, there is the risk 
of losing our leased gardens, 
some of which are almost 30 
years old, to developers. In 
other neighborhoods, people 
experience food apartheid and 
lack access to green space.” In 
response, Grassroots Gardens 
consulted its community 
partners and decided to apply 
for accreditation to better meet 
its promise of perpetuity. 
“We wanted to be working 

at a best-practice standard 
and apply those same standards to our network as a whole,” 
recalls Koncikowski. By seeking accreditation, Grassroots 
Gardens not only strengthened its organizational policies, but 
the board worked to strengthen its financial, governance and 
land stewardship practices. “For us, the primary value of accred-
itation is to demonstrate to our community partners that we 
are a sound organization,” says Koncikowski. “Accreditation 
signals that we have what it takes to advocate for the perma-
nent protection of the community gardens in our region.”
As the Vice President of Programs & Acquisitions for Access 

Fund in Colorado, Zachary Lesch-Huie can relate to Konci-

Applying for 
Accreditation 
No Matter 
the Mission  

kowski’s experience. An organization dedicated to conserving 
climbing environments, Access Fund’s unique mission also 
requires working with a diverse network of community part-
ners. “We work with and support more than 130 affiliated local 
climbing nonprofits,” says Lesch-Huie. As a result, Lesch-Huie 
understood the importance of accreditation in bolstering the 
organization’s reputation. “Sometimes funders and partners 
are surprised that a rock-climbing organization is accredited,” 
he says. “We’re the first and only climbing-specific land trust in 
the U.S. to be accredited, and it’s a source of pride for staff.”
For Access Fund, the seal of accreditation signals that they 

are committed to operating at the highest possible standards. 
“It was clear that Land Trust Alliance membership and accred-
itation were essential for the long-term success and integ-
rity of our work,” says Lesch-Huie. “It’s a seal of excellence 
and legitimacy.” Since becoming accredited, Access Fund 
has only benefited from the experience. “Accreditation is an 
important way to exemplify excellence and best practices for 
our local affiliates,” Lesch-Huie says. “But it’s also improved 
internal operations, ensuring day-to-day best practices.” 
As for advice to other land trusts considering accreditation, 

Koncikowski and Lesch-Huie are both in agreement: The accred-
itation process is worth the effort for any organization. “We 
really did grow up during the process!” Koncikowski affirms. 
Lesch-Huie agrees and advises land trusts to reach out to the 
Commission for support. “They were always ready to provide 
solutions when we had gaps to fill,” he says. For those land trusts 
considering applying, he adds only one additional piece of advice: 
“Just like a long climb, take it move by move. It’s worth it!”  P
CAITY PINKARD is a freelance writer and communications manager at Conservation Strategy Fund.

For Grassroots Gardens of Western New York, protecting urban gardens is about more 
than cultivating food, it’s about cultivating neighborhood connections and healing commu-
nities. “Everything we do is informed or led by our community gardeners,” says Jeanette 
Koncikowski, the executive director of Grassroots Gardens. “They have been our partners 
throughout the process, including determining whether to apply for accreditation.”

By  CAITY PINKARD

^ Wealth in Health community 
garden in Buffalo produces a bounty 
of fresh food for local residents. 

^ Access Fund stewards conduct outreach to the climbing community in Utah.
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81%
Of land and easements held by 
all land trusts are protected by 
accredited land trusts

16
million
acres
Conservation easements held 
by accredited land trusts

6.9
million
acres
Owned by accredited land trusts

^ Melissa Kalvestrand, executive 
director of the Land Trust 
Accreditation Commission. 

BY THE
NUMBERS

CONGRATULATIONS TO THE NEWEST
CLASS OF ACCREDITED LAND TRUSTS
Starting 2022 off right, 26 land trusts achieved renewal or first-time accreditation in 
January of this year. These land trusts join a growing community of 464 accredited 
land trusts that have been verified to have demonstrated fiscal accountability, strong 
organizational leadership, sound transactions and lasting stewardship of the lands 
they conserve.

landtrustaccreditation.org

A Message from Melissa
On behalf of the Land Trust Accreditation 
Commission, my sincerest congratulations to 
the Land Trust Alliance on its 40th anniversary. 
It has been a journey of passion for the land, 
dedication to its protection and service to the 
people behind those efforts that have brought 
us, as a community, so far. The Alliance changed 
the face of land conservation through its 
educational programs, advocacy, conservation 
defense and policy work as well as by establish-
ing the Commission in 2006. Our partnership 
helps to build resiliency, public confidence in 
land conservation, and helps ensure the long-
term protection of land. We are grateful for the 
Alliance’s investment and continued support of 
the Commission’s work. 

NEWLY ACCREDITED 
• Captina Conservancy (OH) 

• Desert Tortoise Preserve Committee (CA) 

• Greenbelt Land Trust of Mid-Missouri (MO) 

• Island Heritage Trust (ME)

• Mid-Michigan Land Conservancy (MI) 

• Okanogan Land Trust (WA)

• Open Land Conservancy of Chester County (PA)

• Philander Chase Conservancy (OH)

• Rancocas Conservancy (NJ)

• San Benito Agricultural Land Trust (CA) 

• Sheridan Community Land Trust (WY)

• Sustainable Iowa Land Trust (IA) 

• Walloon Lake Association and Conservancy (MI)

RENEWED
• Black Swamp Conservancy (OH) 

• Eno River Association (NC) ♦

• Iowa Natural Heritage Foundation (IA) ♦

• Marin Agricultural Land Trust (CA) ♦ 

• Mianus River Gorge (NY) ♦ 

• New River Conservancy (NC) ♦

• North Coast Land Conservancy (OR)

• Oblong Land Conservancy (NY)

• Ojai Valley Land Conservancy (CA)

• Sempervirens Fund (CA) ♦ 

• Triangle Land Conservancy (NC)

• West Virginia Land Trust (WV)

• Wood River Land Trust (ID) ♦

List as of January 2022 

♦ Second Renewals

*All stats are based on the 2020  
National Land Trust Census
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1250 H St. NW, Suite 600 
Washington, DC 20005

www.landtrustalliance.org

RALLYRALLY
20222022
September 15–17 | New Orleans, LA · New Orleans Marriott

National Land Conservation Conference · Land Trust Alliance

SAVE THE DATE

LEARN, CONNECT AND GROW

Join us at Rally 2022 in New Orleans, where you will be re-energized 

and inspired. Share new ideas and network with a robust conservation 

community representing land trusts and partners across the nation.

Rally has all the resources you need to take your conservation career  

further. There’s no better way to invest in your future. 

Registration will open this June. We can’t wait to see you there!


