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Setting a Course
for the Future

L

and tells the story of America: Historically, it shaped us
as a people; today it is the key to a healthy and secure
future for all Americans. It provides pure drinking
water, healthy food, clean air and places to reflect and
recreate. Conserved, well-managed land also provides protection from
natural disasters, such as floods and drought, as well as absorbs and
keeps carbon from the Earth’s atmosphere.
No one knows this better than the members of the land trust
community, who demonstrate daily that land is the answer to so
many problems that confront our society. Yet we face a number of
serious impediments to our land conservation work.
Perhaps one of the biggest challenges is that most Americans have
never heard of land trusts. Land and land conservation play little
or no role in their lives, at least as far as they are aware. Land trusts
continue to rely upon the support and engagement of a sliver of the
American populace that is far too uniform in terms of race, ethnicity,
age, affluence and other characteristics.
But there is reason for hope.
Private land conservation reflects American ideals on which we all can agree, regardless of
political leanings. In particular, land trusts champion an approach to conservation premised
on personal initiative, landowner empowerment and charity—core American values.
Our community can capitalize on these attributes to elevate land conservation as a priority
nationwide. At the Land Trust Alliance, we envision a reenergized, more relevant conservation
movement, in which land trusts join with partners that have not traditionally identified as
conservation organizations around our shared interest in protecting special places.
We describe this “relevance campaign” in our new strategic plan, which was the product of
a year-long, inclusive process designed to capture and reflect what the land trust community
wants from the Alliance. That is why the plan also articulates our commitment to continue
the Alliance’s major investments in its core programs and services to increase the rate of
land conservation; defend the land trust community from threats; and build healthy, highperforming land trusts.
Early in the planning process, one Alliance member provided this input: “The Alliance
should articulate a new vision for land conservation in America; be a leader in what a new
era of conservation looks like and define the end game for conservation.” Our new strategic
plan takes us a long way toward achieving these objectives, and I hope you will share my
enthusiasm for the vision it sets forth for the Alliance and the land trust community.
Read the executive summary of the 2018–2022 Strategic Plan at www.lta.org/strategic-plan
and turn to page 12 of this magazine to read about the process that produced the plan.
DJ GLISSON, II

Fall 2013 Vol. 32 No. 4

Lawrence T.P. Stifler, Ph.D.
Maryanne Tagney
David F. Work

Andrew Bowman

www.landtrustalliance.org
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Contest Winners Connect People to Land

BEN DODD

"L

and. What does it mean to you? Where has it led
you? Where will you go?” a narrator asks in “Land Is
My Connection,” a two-minute video by Ben Dodd
of Edwards, Colorado, winner of the Land Trust
Alliance’s 2017 Land is my… video contest.
“No matter what path we choose in life, the land has and always
will connect us all,” concludes the video, which features three
people intrinsically connected to the land: a rancher who protected
his property, a fly-fishing guide who draws artistic inspiration
from the outdoors and a veteran struggling with PTSD who finds
solace on the land. Dodd co-owns a video production company,
Capture the Action, and is the content marketing manager for
Vail Valley Partnership, a regional community development
organization. He took home a $2,000 prize and designated the
accredited Eagle Valley Land Trust from his hometown to receive
the contest’s grand prize of $10,000.
Scott Rulander of Sandpoint, Idaho, received second place for
his video “Land Is My Sasquatch,” receiving $1,000. Third place

"The land is my office, my studio and my inspiration," says this artist and fly-fishing
guide featured in the winning video.

and $500 went to Grant Korte of Fremont, Indiana, for “Land Is
My Adventure.” To watch the winning videos, visit www.lta.org/
blog/and-winner. •

Food for Flight Supports Pollinators

H
DIRK MORGAN, MORGAN’S CANOE
LIVERY AND CAMPGROUND

abitat restoration is a goal of
many land trusts, including
Three Valley Conservation Trust
(TVCT) in Oxford, Ohio. Its
“Food for Flight” landowner outreach
program supports migrating monarch
butterflies and other insect pollinators.
Studies show a decrease in monarch
butterflies, in part due to logging, climate
changes that disrupt migratory patterns
and agricultural herbicides that threaten

High school students attend a briefing on pollinators
at a TVCT habitat restoration partner’s site before they
begin planting milkweed and nectar plants.
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milkweed habitat. Milkweed is the sole hostplant food source for monarch caterpillars and is
a nectar source for pollinators. As a result, parks,
nature centers and other public lands have
been targeted as milkweed habitat restoration
locations. But without private lands in the
picture, there will be habitat fragmentation.
To encourage easement landowners and
community members to participate in habitat
restoration and preservation in a four-county
area, TVCT distributed milkweed seed
packages from the Cincinnati Nature Center.
They also planted live milkweed plugs
from Monarch Watch, a butterfly research
group. And TVCT reached out to private
landowners with TVCT easements on
agricultural land or natural habitat to explore
who would be willing to commit a portion of
open ground for milkweed cultivation.
The “Food for Flight” initiative continues to
attract new participants and extend partnerships.

“As word of this project spread, I found
myself somewhat overwhelmed responding
to inquiries by individuals and organizations
requesting to join the effort. Today we have
four additional community partners and have
established over 130 new milkweed plots
on private and public properties throughout
southwest Ohio,” says Randy Evans, the GIS
and stewardship specialist for TVCT who
initiated the project and is now a regularly
featured speaker on monarch conservation
and pollinator habitat restoration throughout
the Cincinnati metropolitan area.
Another group that is reaching out to land
trusts interested in helping ensure the survival
of monarchs is the Pollinator Partnership.
For more information about its programs,
native planting guides, its work throughout
North America and how you can help, visit
www.pollinator.org and see the Alliance blog
post at www.lta.org/blog/pollinators. •

H

PAT TIE BAKER

igh school students in Trees Atlanta’s summer job
program learned landscaping and leadership skills
while beautifying Atlanta by watering trees and pulling
invasive weeds. Through Historic Westside Gardens,
community-based farmers produced 800 pounds of fresh produce in
an area known as a USDA “food desert.” New urban farmers were
trained by HABESHA Works and built two community gardens.
These are just a few of the accomplishments by local
organizations this past year thanks to Growing Atlanta’s Green
Economy Fund, a partnership between The Conservation Fund
(accredited) and U-Haul. In the first two rounds the fund awarded
$50,000 to eight grassroots organizations finding innovative ways
to engage the community, address environmental challenges and
create jobs in Atlanta’s most underserved neighborhoods.
Additional grant winners include Atlanta Botanical Gardens, to
support the maintenance of rain and pollinator gardens; Concrete
Jungle, a creative group of urban fruit pickers and farmers; Greening
Youth Foundation, for training youth in commercially viable
conservation activities; ECO-Action, to support environmental
education activities that empower residents; and R2L Community
Blitz, which employs local youth to provide landscaping services to
low-income, disabled and senior citizen community members.
“I am blown away by the positive outcomes that our community
partners have achieved using these impact dollars,” says Shannon
Lee, urban conservation manager for The Conservation Fund.
“Together we are growing a greener, more resilient economy in
Atlanta and empowering communities and grassroots organizations
to become sustainable entrepreneurs.” •

Young people in the Trees Atlanta summer job program prepare to water trees,
shrubs and other plants.

Conserved Lands
Provide Clues
to Scientists

SAR AH RICHARDS

Green Solutions Help
Urban Communities

A crab fossil (Branchioplax washingtoniana).

I

n 1978, during low tide in the Columbia River Estuary,
amateur paleontologists exploring the tidal flats in Pacific
County, Washington, found the skull and teeth of a primitive
whale dating back 25 million years to the Oligocene, a
geological epoch.
“What’s so significant about Southwest Washington is
that there’s no representation of the fossil record for many
species of the geological time period anywhere else in the
region or in the world,” said Jim Goedert, who discovered the
specimen with his wife, Gail, as recounted in Columbia Land
Trust’s newsletter article “Set in Stone” by Communications
Coordinator Sarah Richards.
Much of the area along the I-5 corridor from Olympia to the
Columbia River was underwater 50 to 20 million years ago.
Ocean sediment and marine uplift formed thick layers of rock
that preserved fossils of vertebrates and invertebrates, allowing
insights today into the natural world that once existed.
On shorelines conserved by the accredited Columbia Land
Trust, the Goederts have found more than 100 whale specimens,
sea lion remains, the oldest published albatross fossil from the
North Pacific Basin and many other important finds that now
reside at various museums, including the Smithsonian Institution’s
National Museum of Natural History, and research facilities
around the world.
“Land conservation is sometimes the first step in
understanding natural history,” says Columbia Land Trust
Stewardship Director Ian Sinks. “The presence of these fossils
gives us such rich clarity of the distant past as well as perspective
on how to best manage these lands for the future.” •
www.landtrustalliance.org
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Collaborations Keep Water Flowing

The Gilmore Ranch easement is part of the Rio Grande Initiative, a broad partnership launched by the Rio Grande Headwaters Land Trust in 2007.

I

n Colorado’s high-altitude San Luis
Valley, which contains the headwaters
of the Rio Grande, communities and
conservationists have always needed
to work together to solve water challenges
while balancing the needs of people,
agriculture and wildlife.
In the late 1990s developers tried to
export San Luis Valley groundwater
to Colorado’s rapidly growing Front
Range, a threat to the rural valley’s water
supply that first brought water users and
conservationists together. Since then,
groups such as The Nature Conservancy
8
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and Rio Grande Headwaters Land Trust
(both accredited) have worked together
to protect land and wildlife habitat in the
dry landscape—ranch by ranch, project
by project.
“The San Luis Valley is a critical area
for migratory birds and remarkable
community-led conservation. The people
and the incredible conservation they
achieve together in the San Luis Valley is
inspiring and truly a model that so many
can learn from,” says Hannah Nikonow,
sagebrush communications specialist for
Intermountain West Joint Venture (IWJV),

an 11-state conservation organization that
works to conserve priority bird habitats
through partnership-driven, science-based
projects and programs.
Like the rest of the West, the San Luis
Valley is facing major water challenges
for the foreseeable future. That’s why
collaborations are so important, as
highlighted in an article by IWJV that
discusses the San Luis Valley’s efforts
to address local water challenges. Read
it here: https://medium.com/@IWJV/
community-at-rio-grande-headwaterskeeps-water-flowing-f0cdc6728d18. •

Lifelong Learning Stokes Conservation
executive director, provided an overview of conservation in the Catawba
Valley, a state-designated area for conservation.
“All the programs so far have been for the 50 and up group, but
since we have an active youth outreach program, we’re hoping to
include programs for seniors and kids together in the future,” says
Larissa Chadwick, New River Land Trust’s communications and
outreach coordinator. •

ANNE CAMPBELL

Y

ou’re never too old to learn new things, a spirit that
Virginia’s New River Land Trust (accredited) takes to
heart by leading field trips for people ages 50 and over.
In partnership with Virginia Tech’s Lifelong Learning
Institute, institute members have visited preserved farmland,
restored grasslands and a historic dairy farm and mill.
Thirty-five members of the institute visited the Ingles Ferry Farm
along the New River, where owner Bud Jeffries talked about living on
the land that his family has owned and farmed continuously since the
1700s—land protected by conservation easements in 2002. “It’s such
a beautiful place, and we’re glad to know it will remain that way. Our
members appreciated learning the story of the Ingles family from one
of its own,” said institute member Molly McClintock.
Another field trip involved a visit to the Yost property, a 289-acre
conserved dairy farm that contains the historic McDonalds Mill, listed
on the National Register of Historic Places. In addition to a guided tour
of the mill, the Virginia Department of Game and Inland Fisheries gave
a hands-on stream demonstration while discussing restoration of the
North Fork of the Roanoke River. John Eustis, New River Land Trust’s

Mike Pinder of the Virginia Department of Game and Inland Fisheries conducts a
stream demonstration during a New River Land Trust field trip.

Energy Partnerships Spark Conservation

COURTESY PEE DEE L AND TRUST

T

wo land trusts across the country from each other have forged
partnerships with energy companies that are helping to
advance the protection and sustainability of the land.
A $45,000 grant from Duke Energy Foundation supported
the accredited Pee Dee Land Trust’s efforts to launch a strategic
Landowner Education Program throughout northeastern South
Carolina. The program informs landowners about the benefits of land
conservation and options to conserve their property.
“Our staff and board work with many conservation-minded
landowners to preserve special places, yet some of the most cherished
rural properties in our region are owned by people who have never
heard of the Pee Dee Land Trust or learned about conservation
opportunities for their land,” says Lyles Cooper Lyles, land trust
executive director. “The Landowner Education Program allows us to
reach these critical new audiences, help them understand the value of
conservation, and, ultimately, to expand the amount of high-quality
conservation areas that will be here for future generations.”
In the Pacific Northwest the Powerful Partnership with Puget
Sound Energy—which gave $100,000 to nonprofit organizations in its
6,000-square-mile service area—helped the accredited Capitol Land

L to R: David Harper, former executive director of the Pee Dee Land Trust; Mindy Taylor,
Duke Energy, government and community relations district manager; and Seth Cook, Pee
Dee’s director of land protection.

Trust highlight the connection between energy and the environment.
“We will use the funding to highlight actions that individuals can
take to save energy and protect the natural areas that make western
Washington so special,” says Capitol Land Trust Executive Director
Amanda Reed. “The funds will also help us care for our nature
preserves, ensuring their health for people and nature.”
www.landtrustalliance.org
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Lori Faeth and Wendy
Jackson, government
relations director
and executive vice
president of the Land
Trust Alliance.

Sarina Katz

TIME TO ADVOCATE FOR

Land Conservation

Tax Reform Effects

As 2017 came to an end, Congress passed a major tax
overhaul with a thin majority. The bill makes sweeping
changes to the United States tax code, and many are
wondering how this will affect charitable organizations.
Lori Faeth, government relations director of the
Land Trust Alliance, says that on two of our priorities,
“No news is good news.” The enhanced federal tax
incentive for donations of conservation easements
remains in place and will continue to be an important
tool for land conservation (but read on about a different
threat to it). Additionally, the Johnson Amendment—a
legal provision that protects the integrity of 501(c)(3)
organizations by ensuring that they do not engage in
partisan politics—remains intact.
However, the Alliance is concerned about the
unintended consequences that doubling the standard
deduction could have on charitable giving. Experts
from the Indiana University Lilly Family School of
Philanthropy predict that the number of taxpayers
10
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who itemize their returns and utilize the charitable
deduction could drop from about 40 million taxpayers
per year to as few as 5 million. This is likely to have a
major impact on end-of-year appeals, and it is quite
possible that overall charitable donations will decline.
While it’s still early to make sweeping predictions, and
IRS guidance has yet to be announced, it is important
for Alliance members to be informed. Read more on
page 32 in the fundraising column and follow this
link to some excellent resources from the National
Council of Nonprofits: www.councilofnonprofits.org/
how-tax-cuts-jobs-act-impacts-nonprofits.
Tim Delaney, president and CEO of the National
Council of Nonprofits, advised nonprofits in a recent
webinar to develop long-term plans for financial
sustainability. He recommends calling a special board
meeting to discuss compliance, sustainability, advocacy
and public policy. Faeth says, “This federal legislation
demonstrates the impact that it can have in every corner
of America and for every land trust; it demonstrates the

importance of advocacy. We need to come
together as a community and ensure our
elected officials understand the implications
of their work.”

You can view the full article at http://
fortune.com/2017/12/20/conservationeasement-tax-deduction-loophole.

Article Calls Out Abuse

Getting legislation passed on Capitol Hill
is no easy task. It takes many people, all
working together, to build momentum
for even the simplest bills. Fortunately,
a coalition of powerful conservation
organizations that have joined forces is
pushing for passage of the Charitable
Conservation Easement Program Integrity
Act (H.R. 4459). We salute the work of The
Nature Conservancy (accredited), Ducks
Unlimited (accredited), Pheasants Forever,
Quail Forever, The Trust for Public Land
(accredited) and the Appalachian Trail
Conservancy for joining us in the fight to
halt conservation easement tax shelters
once and for all.
H.R. 4459 is cosponsored by U.S.
Rep. Mike Thompson of California,
a Democrat, and Rep. Mike Kelly of
Pennsylvania, a Republican. At a time
when bipartisan issues seem few and far
between on Capitol Hill, we’re seeing
support quickly grow. The legislation will
continue to reward honest philanthropy
while shutting down those who would
abuse this charitable incentive for profit.
Members of Congress are now considering
this simple, smart and effective approach
to addressing this problem. The bill is
straightforward and narrowly drafted, and
because the bill is smartly written, it takes
care to create an important exception for
family partnerships. For the vast majority
of land trusts—those working alongside
donors motivated by genuine generosity—
this bill enacts no change.
Bowman says, “Congress has endorsed
our assertion that it’s not the partnerships
that are troubling; it’s the profiteering.”
Now, more than ever, our community must
stand together and advocate aggressively for
passage of this legislation.
Go to www.lta.org/hr-4459 to find out how
to take action on this issue.

As our community looks to tackle the
challenges arising from the new tax bill,
we also have to address practices that put at
risk the enhanced federal tax incentive for
donations of conservation easements.
As you know, not all donations of
conservation easements are created equal.
While the vast majority are truly charitable
endeavors, a few bad actors are promoting
conservation easement donations as a way
for investors to make a fast profit by gaining
access to very large federal tax deductions.
These transactions are essentially tax shelters
and cannot be allowed to continue. These
practices have caught the attention of the
media, the Treasury, the IRS and Congress,
and it is not unreasonable to suggest that
Congress could seek to eliminate deductions
for conservation donations to stem the abuse.
In December an investigative article
was published by the online news site
ProPublica and Fortune magazine providing
a comprehensive reporting on abusive tax
shelters that take advantage of federal tax
incentives intended to encourage private
land conservation through charity.
Peter Elkind, senior reporter for
ProPublica, spent six months researching
this controversial topic, interviewing Land
Trust Alliance staff and members as well
as proponents of these transactions. His
investigation took him from Capitol Hill
to Georgia and many places in between.
Elkind’s article underscores what the
Alliance has been arguing for years: These
abuses cheat taxpayers and the government.
And these abuses result from the actions of
a few people, inviting scorn and sanctions
that undermine the land trust community’s
ability to serve the public good.
“I’m pleased to see reporter Peter Elkind
shine a spotlight on this issue,” says Andrew
Bowman, president of the Alliance. “The time
is right for Congress to close what the article
describes as a ‘billion-dollar loophole.’”

Support Grows for H.R. 4459

Introducing
Robert Schwartz
Robert Schwartz has joined the
Land Trust Alliance’s government
relations team as its new
Ambassador Program manager.
In this role he is charged with
implementing our advocacy strategy,
mobilizing our land trust network
and organizing the annual Advocacy
Days, April 9–11 this year.
“I’m looking forward to meeting all
of our Ambassadors at this year’s
fly-in event. It will be a great
chance to learn about the needs
of our members and how I can
help them moving forward.”
Robert comes to the Alliance from
Ogilvy Public Relations where he
had the opportunity to work with
the Alliance’s communications
team on several organizational
issues. He comes to the job with
familiarity of our mission and
legislative priorities.

Register today for Advocacy
Days 2018! Learn more at
www.lta.org/advocacydays.

SARINA KATZ IS COMMUNICATIONS & MARKETING COORDINATOR
FOR THE LAND TRUST ALLIANCE.

www.landtrustalliance.org
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Michael Polemis

A COMMUNITY

Shapes a Plan

W

hen Land Trust Alliance Board
Chair Laura Johnson asked
me to join the team that was
charged with shaping the new
strategic plan for the Alliance,
I enthusiastically accepted. Who could pass up the
opportunity to contribute in a meaningful way to a
process that would help set the future course of an
organization, and movement, for which I care deeply?

I have been engaged in conservation work for more than 30 years,
helping to found the Columbia Land Conservancy (accredited)
in New York’s Hudson Valley in 1986. I joined the Alliance
National Council in 2011 and in 2015 was honored to be invited
to join the Alliance board. For me, joining the board was a way to
give back to the national land trust community the help and guidance
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that the Alliance had always provided to my
local land trust.
The Strategy Review Team included
two Alliance board members—myself and
Laurie Andrews of the Jackson Hole Land
Trust (accredited)—and eight Alliance staff
members, representing a cross section of
the office in D.C. and the regional Alliance
staff. We were guided through the process by
Bernuth and Williamson, a consulting firm
with broad experience with nonprofits and, in
particular, with the conservation community.
After almost a year of collecting data and
feedback from stakeholders, the national
land trust community and from within the
Alliance, the team met several times to
pore over the information gathered to look
for directional themes. The process was
extraordinarily comprehensive. One of the
components that I am most excited about is
community conservation and how that will
fit into our new relevance campaign. Land
trusts have always been rooted by their
connections to their communities, and we
believe that our new initiatives will only
strengthen those connections.
The staff members involved brought a
level of deep knowledge, experience and
integrity that was inspiring and humbling.
It is not every day that one can see the kind
of clear-eyed commitment and passion that
they brought to the work, and I think you
will all agree that the final plan reflects that.
I am proud to be associated with such a
dedicated group of professionals.
MICHAEL POLEMIS IS A BOARD MEMBER OF THE LAND TRUST
ALLIANCE AND COLUMBIA LAND CONSERVANCY. HE IS AN AVID FLYFISHERMAN AND UPLAND GAME HUNTER AND HAS TWO GERMAN
SHORTHAIRED POINTERS THAT KEEP HIM AND HIS WIFE VERY BUSY.

“Five years ago I was a part-time ED,
and now we have five full-time staff.
We’ve accomplished so much, and
the Alliance’s mark is on all of that.”
— Terri Lane, Executive Director
Northwest Arkansas Land Trust (accredited)

Top to Bottom: Photos by Christi Cox and Marguerite Burkham

OUR MEMBERS ARE
AT THE HEART OF
EVERYTHING WE DO.
The Land Trust Alliance is here to support you through
crises and join you in celebrating your victories. Most
of all, we share your passion for conservation, and we
are inspired by all that you do to conserve our lands
and waters and to foster healthy, vibrant communities
now and for future generations.
Thank you!

“We’re rocking it right now, and
that’s because the Land Trust
Alliance came in at the right
time to help us just take off.”
— Kay Ogden, Executive Director
Eastern Sierra Land Trust,
California (accredited)

The Land Trust Alliance is here for you:
We invest in our members so you can take your
career and your organization to the next level.
We advocate for our members for policies so
you can conserve more land.
We offer conservation defense tools to help
our members ensure that protected land stays
protected—and so you can sleep at night.
We connect our members to each other, to
experts and to potential partners so you never
feel alone.
We provide our members with standards, training
and expertise so you have what you need to run
and grow your organization.
We are champions of our members’ reputation
so you have the support of your community
and the public.
We keep our members abreast of the latest
developments, trends and opportunities so you
feel confident, informed and inspired.
Our events and platforms help you share your
success stories and lessons learned with the
land trust community.

How land trusts and their communities relied on each other to
BY Edith Pepper Goltra
come through the disasters of 2017
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Employees of Para la Naturaleza begin restoration
work in the community of Marueño in Puerto Rico
after the devastation of Hurricane Maria.
JOSE R. MADER A

Water, Water, Everywhere

Beginning in August 2017, three catastrophic hurricanes
ripped through the Caribbean and struck various parts
of the United States. The first of these was Hurricane
Harvey, which hit Houston with intense winds and
51 inches of rain in less than a week. Throughout the
city and surrounding areas, massive flooding ensued.
During Harvey, local land trusts focused primarily
on the safety of staff and family, and afterward on the
needs of their local communities.
“Our biggest challenge was accurate and timely communication,” says Jill Boullion, the accredited Bayou
Land Conservancy’s (BLC) executive director. “Our
staff was on the phone, fielding media requests and
talking to people. Everyone was looking for resources
and information wherever they could, and we were
perceived as a trusted community partner.”
But they also had pressing work issues to deal with.
After the waters receded, BLC had preserves covered in
sand and sediment deposits measuring anywhere from
a couple of inches to 8 feet.
Many organizations broadened their typical scope of
activities around Hurricane Harvey. BLC, for example,
celebrated the police and firefighters who had gone
above and beyond the call of duty. Staff reached out
to local public safety organizations and asked them to
nominate employees, which BLC then recognized at its
annual fundraising gala. Another Houston land trust,

the accredited Galveston Bay Foundation, helped raise
money for two hurricane relief funds.
In the wake of Harvey, Houston residents started
asking how such a disaster could be avoided. “The storm
finally made people realize that we can’t go on the
way we have in the past,” says Mary Anne Piacentini,
president of the accredited Katy Prairie Conservancy.
“Everyone knows that flooding knows no political
jurisdictions or boundaries.”
The main issue in Houston is that sprawl-like
growth has decimated large swaths of tallgrass prairie
and wetlands, replacing these natural resources with
subdivisions, shopping malls and parking lots. Instead
of seeping into the ground, rainwater runs over a sea of
pavement before landing in streams and rivers.
“The community is looking for answers. Land trusts
are positioned to help,” says Bob Stokes, president of the
Galveston Bay Foundation. “It’s important to engage
with local officials right after the disaster is over.”
Stokes notes that now Harris County officials are considering setting aside money for nature-based flood control
measures, whereas before Hurricane Harvey, greater
weight was given to engineering solutions.
Having the public on board is critical right now.
“People are often not aware of the importance of land
conservation or nature-based solutions,” says Boullion.
“Watershed education has always been a component of
our youth and adult education programs, but now we plan
to develop it as a presentation for community groups.”
A Wakeup Call

With cleanup and recovery efforts under way in Texas,
a new Category 5 storm was churning away in the
Atlantic. Hurricane Irma ripped through the Caribbean
before striking Florida and heading up the middle of
the state. “By the time Irma got us, wind speeds were
lower, but it was still devastating,” says Tom Kay, executive director of the accredited Alachua Conservation
Trust (ACT) in central Florida. “When I finally got

K AT Y PR AIRIE CONSERVANCY

ll around Ojai, California, the hills were
burning, fueled by fierce Santa Ana winds.
The air was thick with smoke. As Brian Stark
thought about the staff of the Ojai Valley Land
Conservancy—knowing they had safely evacuated before him—he was able to shut the office
door one last time before getting to safety.
Stark, executive director of the accredited conservancy, says, “When you face such a fierce thing as a
wildfire, you don’t think about the land. You think
about the people.”
Like many others, Stark won’t forget 2017. It was a
year of record-breaking hurricanes, floods, droughts and
wildfires that scourged communities around the country.
Hundreds of people were killed and homes destroyed.
Land trusts that weathered these natural disasters
showed tremendous grit, resilience and creativity under
pressure. They proved to be integral members of their
communities, bringing people together, assisting with
economic recovery and framing important conversations
about the future. Indeed, out of the tragic natural disasters has come a renewed sense of purpose and mission for
many land trusts—and an opportunity to solve complex
problems, hand in hand, with their communities.

Hurricane Harvey floodwaters washed away the surface of this Katy
Prairie Conservancy trail.
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off my farm after two days, it looked like a
war zone. I have been through a bunch of
hurricanes, but this was different.”
Many of ACT’s preserves were damaged,
and the land trust lost several weeks of
work due to flooding and power outages.
Fortunately, ACT had adhered to Land
Trust Standards and Practices for recordkeeping, so copies of electronic files had
been backed up in two separate locations.
Following the disaster the organization
collaborated with AmeriCorps responders
to assist with temporary housing sites and
resources for a disaster recovery team.
The flood deeply affected everyone in the
community. One local official, after watching harrowing scenes on his television, told
Kay: “I never want to see my constituents
getting rescued from their flooded homes
ever again.”

Hurricane Irma was a wakeup call for
state lawmakers. There is renewed interest
in reviving Florida Forever, the state’s most
prominent land conservation fund, which
has been gutted in recent years. “People
are beginning to see that land conservation
could help control the significant economic
costs associated with flooding,” says Jim
McCarthy, president of the Jacksonvillebased North Florida Land Trust (accredited). “The conservation argument is really
an economic development argument.”
For its part, the North Florida Land
Trust is working with municipal governments to play a role as a possible takeout
partner for properties built in floodplains
that repeatedly flood and to undertake
restoration activities on these lands. “This
kind of work falls outside our stated
mission,” McCarthy says, “but we’re the

In the aftermath of Hurricane Maria, Para la Naturaleza’s environmental interpreter, Chabeli Iglesias Escabí
(at right) worked with a volunteer to clean up an area close to one of its six visitor centers.
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go-to environmental group in the area, so
we’re going to take it on.”
A Devastated Island

The disasters in Houston and Florida were
still ongoing when another massive storm,
Hurricane Maria, devastated Puerto Rico,
claiming many lives and triggering an
economic and humanitarian crisis for the
island that continues to this day. When the
skies cleared, staff from Para la Naturaleza,
a unit of the accredited Conservation Trust
of Puerto Rico, ventured out to survey the
damage on its lands. They found widespread
community devastation.
“Puerto Rico’s humanitarian needs
were so great that as a land trust, we
decided to stop our operations and go out
and help the communities around our
natural reserves and historical sites,” says

JOSE R. MADER A

Fernando Lloveras San Miguel, president
of Para la Naturaleza. “We can’t have conservation without having the connectivity
and relationship with this community.”
The land trust created the Para la
Naturaleza Community Fund to help
people with basic recovery efforts. Their
primary activities have included clearing
roads; stabilizing structures; getting tarps
for those who lost their roofs; and distributing water, food and supplies. Thanks to
donors from around the word, the fund now
contains upward of $1.7 million.
One of Para la Naturaleza’s main projects
has involved retrofitting 50 community
centers with battery-operated solar power
and water purification systems. “Our
dependence on fossil fuel proved to be so
detrimental during Maria,” says Lloveras
San Miguel. “We learned that what we need
is a distributed, independent energy system
so that communities will be more resilient
for the next hurricane.”
In addition to addressing basic human
needs, Para la Naturaleza is focused on
supporting Puerto Rico’s overall economy,
which took a massive hit due to the storm.
Approximately 100,000 residents have left
the island, and scores of factories, manufacturing plants and stores lie shuttered.
Among the land trust’s goals is to help
small, organic farmers get back on their
feet. They have distributed $250,000 in
grants to 50 farmers. In addition, they are
raising money to hire 100 workers to plant
trees and vegetation in areas decimated by
the hurricane.
Fire on the Mountain

While some parts of the country coped with
massive storms and flooding, other parts
struggled with extreme drought and fire.
In Northern California, wildfire flames
engulfed towns and hillsides throughout
Napa and Sonoma counties last October,
destroying neighborhoods and lives. In
Southern California, the Thomas Fire, one
of the largest and most destructive wildfires
in recent history, ravaged Ventura and Santa
Barbara counties.

M. BR ADLEY ELLIOT T, WESTMONT COLLEGE

Land trust easements can provide space for the creation
of fire lines or the ignition of backfires, as happened
with properties protected by the Land Trust for Santa
Barbara County.

Our belief is that for conservation to
endure, the community must remain
strong and supported in many ways.
“We went to bed on Sunday night and
everything was fine. We woke up Monday
morning and the world was on fire,” says
Bob Neale, stewardship director at the
accredited Sonoma Land Trust. “Five
percent of the housing stock in Santa
Rosa burned overnight. It has had a huge
emotional toll on all of us.”
A month after the fires began, the land
trust held a public community event, “The
Heart of the Land.” Hundreds of people
gathered to tell stories, talk about property
losses and discuss plans for the future. “I
wasn’t sure how such a community gathering would be received so close to the fires,
but it was truly one of the most amazing
things I’ve experienced,” says Neale. “There
was such an outpouring of emotion in the
room. There wasn’t a dry eye in the place.”
After the fire, Sonoma Land Trust
created a Fire Recovery Plan to guide its
recovery efforts in the coming months and

years. One of its main priorities is to engage
the public in conversation and talk about
the role of fire in the natural world. Neale
says. “We are asking, ‘How can we be a
more resilient community?’”
In Southern California, the Thomas
Fire, fueled by unusually strong Santa Ana
winds, burned a total of 280,000 acres over
a month-long period. Fifteen hundred acres,
or 65%, of the land preserved by the Ojai
Valley Land Conservancy burned. “We
had seven active land projects at the time
of the fire,” says Stark. “All that land was
burned. We were left trying to market
blackened moonscapes. Fortunately, all of
our agencies understand that wildfire is a
part of life.”
When the immediate crisis was over, people
took to Facebook and social media to discuss
ideas for healing the land. The Ojai Valley
Land Conservancy had to walk a fine line.
It wanted to harness the public’s energy and
www.landtrustalliance.org
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enthusiasm but also clearly establish its leadership and vision for restoring the preserves.
There was a compelling need for people
to experience the destruction, Stark says. So
he and his staff have begun clearing trails
in order to get groups out on the land. They
are concerned about weeds and non-native
species sprouting up on the preserves, so they
have arranged for university students and
volunteers to perform regular monitoring.
Just over the mountains, in Ventura,
the Thomas Fire continued its destructive
push. Nearly all of the 2,200 acres that are
protected, managed and under contract
to purchase by the Ventura Land Trust
(VLT) burned. Fortunately, the board and
staff and all the office belongings made it
through unscathed. “Our office building’s
resident groundskeeper heroically saved
the building by running the landscaping
sprinklers and hosing down the roof in high
winds throughout the night,” reports Derek
Poultney, VLT executive director. “He was
so focused that he didn’t even realize his
shoes had burned until the next morning.”
Other people were not as lucky. Many
homes were reduced to ash and families
utterly shattered. VLT reached out and
18
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connected people to resources and housing
opportunities. It also donated computer
equipment to individuals who had lost
everything. “This disaster showed us how
woven into the community we are. We
thought we were just a small organization
in a sea of nonprofits, but we are connected
on so many levels. We have a much bigger
circle of support than we thought.”
The Thomas Fire spread northward to
Santa Barbara County, roaring through
canyons and forcing mandatory evacuations. The fighters used property owned
by the accredited Land Trust for Santa
Barbara County to light backfires that
ended up slowing down the advance of
the fire front. “We were sorry to see so
many beautiful farms, ranches and natural
lands be consumed by the fire,” says Chet
Work, executive director of the Land Trust
for Santa Barbara County. “But we also
recognize that this is a natural cycle and we
were grateful that our conserved lands are
helping to protect our human communities.”
Work believes his land trust can increasingly play a role in this realm. “We typically
protect lands for four reasons: recreation,
agriculture, wildlife habitat and scenery.

But now we see that our lands have one
more value: guarding urban areas against
the impacts of wildfire.”
As communities emerge from the ashes and
think about what’s next, Work argues that
now is the time to think seriously about these
issues. “Why are we building farther and
farther up the hillsides? It’s not a matter of ‘if’
but ‘when’ the next wildfire is going to come.
Unfortunately, people seem to have a very
short memory of these events in California.
Purchasing conservation easements or buying
peripheral lands for the community might
save money in the long term.”
A Web of Support

One of the silver linings from these tragic
wildfires was the phenomenal web of
support that materialized among land
trusts who reached out to one another,
offering advice and words of encouragement. Neale reports, “We probably had
10 land trusts and other conservation
organizations, including Andrew Bowman at
the Land Trust Alliance, reach out to us.
It was fantastic moral support.” Poultney
agrees: “I was genuinely touched when
Andrew reached out to us directly, and

Left: A terrifying shot of the Thomas Fire near Ventura
Land Trust’s office just after staff evacuated files.
ANNET TE BALDWIN/ VENTUR A L AND TRUST

Right: One of Ojai Valley Land Conservancy’s burned
properties had been an oak restoration site.
COURTESY BRIAN STARK

by how many other land trusts called and
emailed offering whatever help they could.”
One of the key groups that land trusts look
to for wildfire advice is the accredited Methow
Conservancy, located in Washington state,
which experienced brutal wildfires in 2014
and 2015. Jason Paulsen, executive director of
the Methow Conservancy, offers this advice:
“You have a role to play in your community’s
response to a natural disaster, and it’s probably
going to push your comfort zone in terms of
what you previously saw as your mission—
but you need to go there boldly.”
The Methow Conservancy realized in
2014 that ecological restoration would never
be successful without the parallel renewal
of the community at large, so it decided to
help spur economic growth however it could.
Staff thought of an innovative program
called “Spend a Ben,” whereby residents
would pledge to spend $100 at local Methow
Valley businesses and receive a “Spend a Ben”
bumper sticker in return. Land trust staff
also agreed to meet free of charge with any
landowners who had been impacted by the
fires. “We spent hours walking on people’s
properties, listening to their stories,” says
Paulsen. “A lot of our staff would have said

they were scientists but they found themselves
being landscape social workers instead.”
After the fires, the Methow Conservancy
assumed a central role in Methow Valley Long
Term Recovery, the group responsible for comprehensive recovery efforts in the valley. “Our
belief is that for conservation to endure, the
community must remain strong and supported
in many ways,” says Paulsen, who serves as the
recovery group’s volunteer president.
The Methow Conservancy has become a
clearinghouse for information on wildfires.
It features an extensive website with links,
resources and guidance on preparing for
(and managing) wildfires. The land trust has
spoken at Rally and offered advice to land
trusts on wildfire preparedness. Paulsen recognizes that preparing for a natural disaster
can be difficult for most organizations.
“It’s not until you’ve been in this situation,”
Paulsen says, “it’s not until your bell has
been rung, that you put it as a priority.”
(See page 28 for more on preparedness.)
Standing with Community

Once Stark made it down the valley, smoke
billowing in his rearview mirror, he set up
a group text to communicate with his staff.

Although they were out of the office for two
weeks, staff members supported each other
in countless ways.
“We look at what we lost and we’re not
at all concerned,” says Stark. “We mostly
feel for those who lost their homes. This fire
changed our community, probably forever.
What’s amazing is how everyone came
together to help each other.”
Partnerships between land trusts and
their communities are going to be critical in
the years ahead. Climate change is likely to
exacerbate weather extremes, causing more
frequent and higher-intensity hurricanes,
floods and wildfires. In addition, unchecked
growth has amplified the destruction caused
by natural disasters. The events of 2017 have
shown many people that in order to create
a different future, change will be necessary
today. Land trusts have an opportunity to
reinforce the value of open space, not just
as an amenity but as an essential tool in
minimizing the impacts of natural disasters.
They also have an opportunity to stand with
their communities in times of great need,
and to trust whatever changes come from
the experience.
“Any organization, in a moment of crisis,
has to rethink itself and collaborate,” says
Lloveras San Miguel. “We really believe
that once a humanitarian crisis starts, your
mission and focus need to be completely
reenergized to respond to the crisis. We will
maintain our core business, but now we will
reach that goal in a different way. We have
gained a bigger family, and because of that,
I think we will be able to do much more.”
EDITH PEPPER GOLTRA IS A FREQUENT WRITER FOR SAVING LAND.
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Laying the Foundation

S

Trust

for

outheast Oregon’s vast Harney Basin is a mosaic of productive ranchlands and wetland
habitats, with Malheur National Wildlife Refuge at its center. The basin provides critical
stopover and breeding habitat for millions of migrating waterfowl.
Nine years ago four Harney County ranchers invited The Wetlands Conservancy’s
(accredited) Esther Lev to talk with them about flood irrigation. They quickly found a mutual
appreciation of the benefits that spring flood irrigation provides to both ranching and the birds that rely on
the arid region’s fragile wetlands. As Esther and the ranchers dug a little deeper, they recognized a mutual
love for all that the Harney Basin supports. The shared appreciation led to brainstorming responses
to a changing climate and potentially diminished water supply. They shared their ideas with a diverse
group of partners who had been working together on a collaborative Malheur Refuge Comprehensive
Conservation Plan.
While the partners do not always agree on everything, they all agree that a better scientific
understanding of the natural dynamics in the basin will help both public and private land managers
balance the need to provide waterbird habitat with ranchers’ need for nutritious forage for livestock.
There are now lasting relationships, built on trust, laying the foundation for some truly great things
to happen in Harney County.

A greater sandhill crane and chick in the Harney Basin. This species breeds in large emergent marsh-meadow wetlands at the Malheur
National Wildlife Refuge in Burns, Oregon.
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LOOKING TO THE LAND TO MITIGATE

CLIMATE CHANGE
BY MARINA SCHAUFFLER

R

ecent reports that the planet had its hottest four years on record highlight
the need for accelerated work to keep global warming below critical
tipping points. While nations shift to carbon-neutral economies, Earth’s
forests, grasslands, wetlands and soils can help reduce atmospheric
carbon dioxide (CO2) levels. “Land trust work is more vital than ever,”
says Kelly Watkinson, Land and Climate Program manager at the Land Trust Alliance,
“because improved conservation, restoration and land management actions enhance the
capacity of natural systems to absorb and hold carbon.”

Two recent studies affirm the potential
of natural ecosystems to scale back atmospheric CO2 . New research published in
Nature this January cites the “unexpectedly
large impact” that forest management and
grazing has on the planet and atmospheric
carbon. “We have forgotten half of the story
up to now,” lead study author Karl-Heinz
Erb told The Washington Post.
Another analysis is the culmination
of a partnership between the accredited
Nature Conservancy and the Doris Duke
Charitable Foundation that brought
together 32 leading natural scientists and
economists from 15 research, educational
and private institutions around the world.
22

Spring 2018

SAVING land

www.landtrustalliance.org

Published in the Proceedings of the National
Academy of Sciences (PNAS), the study
examined the global carbon storage and
reduction potential of 20 conservation,
restoration and improved land management
practices, collectively called “natural climate
solutions.” Their combined power was surprisingly high, providing 37% of the costeffective CO2 mitigation needed by 2030
for a greater than 66% chance of keeping
warming below 2°C, the target agreed to at
the 2015 Paris climate talks. The mitigation potential of natural climate solutions in
2030 represents 11.3 billion tons of greenhouse gases, equivalent to stopping burning
oil globally.

By advancing natural climate solutions,
land trusts can provide a wealth of ecological
and economic benefits that extend beyond
cost-effective climate mitigation. Lands
managed with the climate in mind also filter
and protect water supplies, increase soil
fertility and forest productivity, foster biodiversity and strengthen ecosystems’ capacity
to withstand drought and extreme weather—
reducing flooding, runoff and erosion.
Seeing Land Through New Eyes

Natural processes for transferring carbon
from the atmosphere into vegetation and soil
are highly efficient, economical and available nearly everywhere. While these paths
of carbon storage are all well-established,
their potential for global climate mitigation
has “clearly been underappreciated,” observes
Joseph Fargione, science director for The
Nature Conservancy’s North American
Region and one of the study’s authors. With
a follow-up report on natural climate solutions’ potential in North America due out
this year, he expects that more conservation

Marin Carbon Project co-founder and rangeland
ecologist Dr. Jeff Creque visits the ranch of a local
producer as part of the carbon farm planning process.
MICHAEL WOOLSEY

groups—while maintaining long-standing
priorities—will begin asking how their work
can further climate mitigation.
Fargione sees “a lot of opportunities for
adoption” of natural climate solutions and
expects funding opportunities to increase
(in part due to growing carbon markets).
“The climate mitigation need is so great
that we should have investments in the
land sector as well as the energy sector.”
Realizing the Potential
of Carbon Farming

The vast carbon storage potential of natural
ecosystems worldwide is just now coming
to light, but one local land trust has already
spent a decade deliberately increasing the
carbon held in its conserved grasslands.
The accredited Marin Agricultural Land
Trust (MALT) in California helped launch
the Marin Carbon Project (MCP) to see
whether improved agricultural management practices, such as managed grazing
and spreading compost on rangeland, could
help soil take up more atmospheric CO2 .
Data from the past nine years show that
a single compost application led treated
soils to store one metric ton more carbon
per hectare per year—a much greater
increase than expected. Their findings
confirm extensive research that such
practices as fertility management, cover
cropping and rotational grazing increase
soil’s capacity to absorb and hold carbon.
At MCP’s first demonstration project,
Stemple Creek Ranch, soils already had
relatively high carbon levels from decades of
sound stewardship. But owner Loren Poncia
saw further increases as an important means
to minimize runoff and ameliorate the
effects of drought: “I want my ranch to be
a sponge when it rains, and [soil]carbon is
essentially a sponge.” Soil with 5% organic
matter can absorb six times more water
than soil with only 1% organic matter.
With more extended droughts interspersed
by deluges, increasing capacity for water
retention can help keep ranches like Poncia’s
more resilient and productive.
A new “Carbon Farm Planning” process
developed by MALT and MCP identifies up

to 35 agricultural management practices that
benefit the climate—either by absorbing and
storing carbon or helping make the land more
resilient to climate change. Carbon farming
has become so popular that MALT Director
of Conservation Jeff Stump says there are
“twice as many applicants each year as we can
complete plans for.” The MCP model is now
replicated by Resource Conservation Districts
in 20 California counties and several states.
MALT raises private funds to offer more
local ranchers incentives for adopting and
implementing Carbon Farm Plans.
Fundraising for stewardship work is
always challenging but donors find the

markets offer enterprising and persistent
land trusts a chance to sell forest carbon
offsets, potentially generating significant
revenues to bolster land acquisition and
stewardship programs.
The accredited Nisqually Land Trust in
Washington recently completed that state’s
first-ever carbon credit transaction, relying
on the verification, registration and transaction process of the regulated California
market but collaborating with a voluntary
buyer. This approach involved less risk for
the land trust than entering the voluntary
market, where roughly half of credits went
unsold in 2016.

Funding for stewardship is always challenging
but donors find the carbon-climate link inspiring,
and several have made large dedicated gifts.
carbon-climate link inspiring, and several
have made large dedicated gifts. According
to Stump, “This is the first time our donors are
saying, ‘I get it. There is something I can do at
the local level to address climate change.’”
Carbon farming is also strengthening
MALT’s ties to farmers and ranchers who
now see firsthand both the personal and
planetary benefits of conservation stewardship. “It is really improving long-term
relationships with landowners,” Stump says,
“and helping move their operations toward
more economic and ecological sustainability.”
Venturing into Forest Carbon Markets

The carbon storage potential inherent in
conserved lands now has value in carbon
markets, both voluntary ones (involving
buyers motivated by social responsibility or marketing potential) and regulated
ones (involving buyers who must comply
with legislation, which in the United
States currently applies primarily to
businesses subject to California’s capand-trade program). These expanding

As part of a voluntary commitment to
offset its worldwide carbon emissions,
Microsoft paid the land trust for carbon
stored in its Mount Rainier Gateway
Reserve, purchasing 38,000 carbon credits.
Simple as that transaction might sound, the
process was marked by “insane complexity,” says Nisqually Land Trust Executive
Director Joe Kane.
“One reason we went with the highly rigorous verification process that California
demands,” Kane explains, “is that once
you register those credits, you’re virtually guaranteed to have buyers and at
a guaranteed price minimum. We also
wanted to be able to say that we had met
the highest possible standard.” Alongside
its conservation mission, he notes, the
board maintains “a secondary assignment
to ourselves—to innovate.” But for most
land trusts, he acknowledges, “There’s
little incentive to do this until the barriers
come down.”
Nisqually Land Trust invested significant funds in the initial verification
www.landtrustalliance.org
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of stored carbon, which Kane describes
as “the most vigorous timber cruise you
could imagine,” a forest carbon inventory involving upward of 1,000 protocols.
Kane hopes that technological improvements over time, like aerial monitoring,
might streamline the verification process
and reduce costs.
The 520-acre Nisqually Land Trust
project became part of a larger Microsoft
portfolio of carbon credits, but small-scale
projects are not typically financially viable
in current carbon markets. That limitation
may not change for a while due to high
fixed-entry costs, warns Dylan Jenkins,
vice president of portfolio development for
Finite Carbon, which develops compliance

forest offset projects (and is a partner with
the Land Trust Alliance in its Land and
Climate Program). Unless development and
operations costs are subsidized, he notes,
“you need half a million dollars in carbon
revenues to break even, and no one is in
this business to break even.” To achieve
the surplus that land trusts typically seek,
Jenkins suggests a minimum viable project
size of at least 5,000 acres.
The accredited Lakes Region
Conservation Trust (LRCT) in New
Hampshire overcame that hurdle through a
unique and creative project that aggregates
its own holdings with that of another landowner, and it will soon sell carbon credits in
the California market.

LRCT devised its project as a means to
accommodate the need of a landowner with
whom it had been negotiating an easement,
explains Operations Director Lisetta Silvestri.
Working with Finite Carbon as the project
developer, the land trust (which serves as the
project owner in the eyes of the California
Air Resources Board) drafted an operating
agreement with the other landowner. Silvestri
hopes that their agreement can become a
model other land trusts might use, enabling
multiple owners of smaller parcels to share in
the benefits of carbon offsets.
A collaborative approach involves lower
up-front costs for the land trust (as the
project developer bears those, in exchange
for a cut of the credits issued). But as with

Sustainably managed forests, grasslands and rangelands help absorb atmospheric CO 2 through photosynthesis. Growing roots and decomposing
organic matter hold significant amounts of carbon in the soil so long as the sites remain undisturbed.
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(Top) On a site visit to the Nisqually Land Trust Mount
Rainier Gateway Reserve, where Microsoft carbon
credits funded a 520-acre acquisition, land trust
Executive Director Joe Kane explains the property’s
many natural and cultural benefits.

Looking to the Future

As daunting as the world of carbon markets
can be, land trust professionals who have
ventured there urge others to learn about

KELLY WATKINSON

conservation easements, partners must
be committed long term. The California
market agreements span a century so the
crucial question becomes, in Jenkins’ words,
“How do you keep private landowners glued
together for 100 years?”
Carbon forest offset projects require land
trusts to invest significant staff and board
time, engaging people who can dive deeply
into project complexities and understand the
technical requirements of carbon markets.
LRCT’s project, three years in the making,
involved a lot of decisions and lessons
learned. Staff and board members gained
valuable background through informational interviews done at the project outset:
“Research your project developer thoroughly,” Silvestri advises, “because you have
to have a lot of trust in that partner and a
good working relationship.”
Land trusts that want to obtain forest
carbon payments without direct market
involvement can consider participating
in a program like Working Woodlands,
notes Campbell Moore, The Nature
Conservancy’s Central Appalachians Whole
Systems director. This program works to
make forest carbon credits more accessible
to smaller landowners. The cutoff now,
Moore says, is 1,500 acres, but he hopes
projects in the 500-acre range might be
eligible within a few years.
Increasingly, Jenkins explains, “Carbon
can be thought of as a forest protection
tool, falling somewhere on the spectrum
between permanent conservation easements
and Forest Stewardship Council certification.” Carbon offset projects help ensure
that forests are sustainably managed and
that higher-than-average carbon stocks are
maintained for a long time. Unlike easements, though, they are not designed to
protect forests from subdivision or limited
conversion to non-forest use.

BONNIE LEI/MICROSOFT

(Bottom) Lisetta Silvestri (LRCT operations director),
David White (LRCT board member) and David Mallard
(LRCT land and stewardship director) visit one of the
LRCT properties that is part of an innovative aggregated
forest carbon offset project being registered this spring
with the California Air Resources Board.

this arena, even if they don’t want to
develop a project. “Innovation is happening,” Kane says, and there is growing potential for land trusts to generate significant
revenues for conservation and stewardship.
As quickly as the economics are changing, the ecological understanding of natural
climate solutions’ potential is growing,
Moore notes. That knowledge about how
best to manage soils in forests, grasslands
and wetlands can be incorporated on land
trust preserves and, as MALT is doing,
disseminated through communities.
In addition to their impressive potential
to drawdown atmospheric carbon, natural
climate solutions can engage landowners
and donors as never before. “You really are
creating a big lift,” Stump observes. “This
is a roadmap to better stewardship.”

Resources
“Natural Climate Solutions” in PNAS
www.pnas.org/content/114/44/11645
“Unexpectedly Large Contribution of
Forest Management and Grazing on
Global Vegetation Biomass” in Nature
www.nature.com/articles/nature25138
Marin Agricultural Land Trust’s
carbon farming website www.
marincarbonproject.org/carbon-farming
Carbon offsets article by Dylan Jenkins
in The Consultant www.nxtbook.com/
naylor/AFFA/AFFA0017/index.php#/22

MARINA SCHAUFFLER IS A FREQUENT CONTRIBUTOR TO SAVING LAND.
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Mergers
If You’re Ready,
Here’s Some Help
A merger is a legal
process through which
two or more organizations combine their
resources, assets and
liabilities to form a single
entity, known as the
surviving organization.
This surviving organization may be an entirely
new entity or—more
often—will retain the
tax identity of one of the
merging organizations
and may adopt a new
name and brand identity.
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nly a few months into his new job, Steve Patton, then the newly
appointed executive director of the Sheepscot Valley Conservation
Association, realized that there were too many small land trusts and
conservation organizations serving the mid-coast region of Maine.
Few had more than five staff and the groups competed for resources:
funding, volunteers and board members. He began meeting with his peers at the
other organizations to explore the possibility of a merger.
“We were just going to be stronger together,”
says Patton. “We could be much more efficient,
do more work, be more professional and have
more of an impact on the region in which we
were working. That was an easy message for us
to convey to our boards, our members and the
public in general.”
The success of the merger was the product
of a deliberately equal and open partnership
between all four of the founding organizations.
www.landtrustalliance.org

“We made the assumption right up front that we
were all equals,” says Patton, who now serves as
deputy director for the Midcoast Conservancy
(accredited), formed by the merger in 2016.
A New Guide from the Alliance

Mergers and other types of formal organizational
partnerships have become more prevalent within
the land trust community in recent years as a range
of new challenges and opportunities have arisen.

The acquisition by Midcoast Conservancy of almost
1,000 acres “boldly confirms the driving force
behind the merger in 2016,” says Executive Director
Jody Jones. “This property is the largest single
land conservation project ever completed by the
organization or any of its four founding organizations,
and it has been done in record time.”
DANIELLE TRIFFIT T

With the pace of development continually
increasing and public funding for conservation decreasing, the need for private land
conservation is more urgent, complex and
expensive than ever before. Many land
trusts are discovering that working with
others is indispensable to their success.
In late 2017 the Land Trust Alliance
released “An Introduction to Mergers for
Land Trusts” (link at end), which lays out
guidelines based on established best practices.
A merger is not the right solution in every
situation, but it can help land trusts achieve
synergies they may not be able to attain
through other forms of collaboration. By
joining forces through mergers, land trusts can
pool their resources and increase their capacity
to protect and steward more land, consolidate
administrative functions, enhance knowledge
and expertise and attain greater efficiency in
program delivery. Combining membership,
donors and volunteers also creates a more
sustainable foundation to ensure the longterm viability of the resulting organization.
Moreover, land trusts that merge are able to
integrate their local conservation efforts into
a broader conservation vision to expand and
deepen their impact.
The merger publication features an
overview of the process and key junctures,
case studies and tips from organizations
that have been there and tools to make
the process easier. Chapters cover such
information as conditions under which
land trusts seek to merge, an overview of
other forms of collaboration, the benefits
and challenges involved in a merger, the
process itself and what land trusts should
expect and prepare for at each stage and
a series of best practice tips for making
the process run smoothly. The appendices
contain handy checklists to help land trusts
through the merger process.
Reasons to Merge

The reasons for pursuing a merger are
varied, such as these common scenarios:
• Opportunity for greater impact. Land
trusts may face unmet conservation
needs in their service areas, may desire

to expand geographically or may wish to
deepen or broaden their programming.
• Need for more capacity. Small land trusts
may be constrained by limited capacity.
A merger can enable these organizations
to deepen knowledge or to specialize
staff or volunteer skills, reinvigorate the
board or improve operational infrastructure. A larger entity can benefit from
efficiencies and economies of scale.

mutual benefit helped fuel the transparency
Patton believes contributed in large part to
the merger’s success.
You can read about this success, as well
as the concrete steps taken to get there, in
the merger publication. The board votes
of the four merging organizations were
nearly unanimous in favor of the merger.
Three of the merging organizations also
asked their membership to vote, and those

Land trusts that merge are able to
expand and deepen their impact.
• L eadership transition. Mergers often
happen opportunistically, and the
transition of an executive director
or the turnover of founding board
members can become the catalyst
for change.
• Need to enhance sustainability. Land trusts
make long-term commitments to their
communities and they may face challenges
fulfilling those commitments. By creating
a more robust organization, a merger can
reduce the risk of fluctuating operating
budgets or human resources and maintain the specialized personnel needed to
uphold their conservation commitments.
• Financial crisis. A decline in financial
position—whether through a single
event or the gradual waning of fiscal
resources—may threaten the survival or
effectiveness of the affected organization. In such instances a merger with
another land trust enables the financially distressed land trust to protect its
properties and other assets, avoiding
such things as “orphan easements.”
Preparing for Success

Midcoast Conservancy recommends that
merging land trusts “do everything possible
to foster equality and open communication
among and within the potential partners
and any existing and potential stakeholders.” This sense of equal commitment and

votes were likewise strongly in favor of the
merger. And, perhaps most telling, only
one of the eight staff departed after the
merger. “There were a lot of people doing
things they didn’t want to do before the
merger,” says Patton. “They don’t have to
do those things now. We were able to fill
all the needs of the organization in a way
that allows staff to focus on the things they
know how to do well and enjoy doing.”
As Patton and others learned during
the merging process, committing to and
following a systematic approach and
building mutual trust along the way is
critical to success. Regardless of the motivations and reasons for pursuing a merger,
the process land trusts face is inevitably
complex, time-consuming and expensive.
But as the three featured case studies in
the publication illustrate, the end result
is worth the effort—a much stronger and
more sustainable organization that is
better positioned to expand and deepen
its conservation impact and remain viable
over the decades ahead to meet its longterm commitments.
Land trust members of the Land Trust
Alliance can download the merger guide
at www.lta.org/publication/introductionmergers-land-trusts . Many thanks to Cristina
Santiestevan, Scott Schaffer and the editors of
the merger publication.
www.landtrustalliance.org
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Madeline Bodin

PLANNING FOR THE UNTHINKABLE:

ESTES VALLEY LAND TRUST

People, Processes and Properties

Estes Valley Land Trust staff, board and volunteers assist a landowner with flood recovery on a conservation easement near
Drake, Colorado. Board member Curt Gleaves is second from right.

I

n July 2014, four small, lightning-sparked fires joined together in central
Washington state’s Methow Valley to form the largest fire in the state’s
history. Smoke rose so high that it created its own weather. The fire burned
256,108 acres and destroyed 300 homes.
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The accredited Methow Conservancy had no plan for this disaster,
but leaders contacted staff and made sure they were safe. When the
danger had passed, they reached out to landowners.
Then, just over a year later, more lightning-caused fires struck,
burning over 300,000 acres, destroying 179 homes and killing three
firefighters. The fire burned for over a month.
The Methow Conservancy knew it needed to create a disaster plan.
No organization can plan for every disaster, but a few principles
can see an organization through most of them. “Communication is
king and being flexible is queen,” says Methow’s associate director,
Sarah Brooks.
Land trusts across the country that have weathered disasters reveal
that it’s helpful to group your disaster plan into three priorities:
people, processes and properties.
People

In October 2017, Dave Koehler, executive director of the accredited
Sonoma Land Trust, north of San Francisco, woke up one morning
to find that several blazes had ignited in the area overnight. “We had
a disaster plan, but not one that said what to do if there are multiple
catastrophic fires,” he says. Still, the plan proved helpful. “We had the
staff ’s home and cellphone numbers. Our stewardship director had a
list of conserved properties.”
A land trust’s most important task, before, during and after a
disaster, is to communicate with the people who are the land trust.
“Our first priority was safety,” Koehler says. People living on the
trust’s fee-owned properties were evacuated and animals were cared
for. Staff members were accounted for and known to be safe before
other actions were taken.
The accredited Conservation Foundation of the Gulf Coast,
located on Florida’s west coast, knows its biggest threat is hurricanes,
so it prepared for them long before Hurricane Irma’s devastating
winds and damaging storm surge washed ashore in September 2017.
Because a hurricane can wipe out power and communications over
a wide area, the foundation’s disaster communications plan includes
a local emergency phone number and an out-of-area contact for each
staff member, says board member Michael Knupp.
With both electricity out and cellphone towers damaged by fire,
the Methow Conservancy came up with a creative way to continue
internal communications: The staff communicated through notes on
the office door. With communications established, says Brooks, the
rest is responding to what this particular disaster is throwing at you.
Processes

While no preparations could have prevented the catastrophic flash
flooding that ripped through Colorado’s Front Range in September
2013, in one important way, the accredited Estes Valley Land Trust
was ready.

“Because we had just been through the accreditation process,
we were better prepared to react,” says Estes Valley board member
Curt Gleaves. Land Trust Standards and Practices and the accreditation process’s guidance document give specific practices that help
protect land trusts during a disaster. More important, the accreditation process created a problem-solving culture focused on the longterm conservation values of the land trust’s easements.
The hurricane preparations in the Conservation Foundation of
the Gulf Coast’s disaster plan have the staff putting the organization’s computers and servers in the headquarters elevator—the shaft
is made of cinder blocks—and locking it on the second floor, above
floodwaters.
The Estes Valley Land Trust found that the electronic backups of
vital documents were especially helpful after the floods, as committees met and documents were sent electronically. “We were able to do
a lot without being physically in the room with our files or needing
to schedule a meeting,” says Gleaves.
“You are never going to know all the impacts of a disaster,” he says.
“Rather than trying to prepare for a specific disaster event, it’s about
having the right attitude. Take an approach of knowing how you
are going to respond, rather than focusing on what you are going to
respond to.”
Insurance will loom large in your land trust’s ability to survive a
disaster, says Knupp, and that starts with having policies in place
ahead of time and reviewing them annually. Documentation—even
in the middle of a crisis—will make claims possible later.
Finally, don’t fall into the trap of believing that once a disaster is
declared, the Federal Emergency Management Agency is going to
pay for everything. “Getting a FEMA designation isn’t easy, and we
didn’t get a full one here,” says Brooks. “Federal grants come with as
many headaches as the dollars that they offer,” warns Gleaves. Some
emergency funding merely reimburses expenses months after the
money has been spent. If you don’t have the money to lay out in the
first place, it’s not much help.
Therefore, financial stability and cash reserves are key disaster
recovery tools.
Properties

Many land trusts might think to start disaster recovery by visiting
conserved properties, assessing the damage and creating a recovery
plan, but it’s important to remember that safety comes first. If you are
trying to visit a property before the fire is out, before the floodwaters
recede or before the authorities approve entry, it’s too soon.
Some of your most important property work may be done in the
office, as landowner requests pour in.
With policies and procedures in place, thanks to accreditation,
Estes Valley Land Trust’s stewardship and legal committees knew
how to handle questions from landowners about conflicts between
www.landtrustalliance.org
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Some of the 100 volunteers that showed up for a Methow Conservancy event to plant seeds in an area damaged by utility work during one of
Washington state’s biggest wildland fires.

their easements and the needs of disaster recovery. “We
quickly came up with a proactive approach,” says Gleaves.
“We contacted landowners and said if you need to do
something on your property for safety or utility access, go
ahead and do it, even if it goes against your easement.”
The Role of the Board

The role you as a board member play in creating and
executing a disaster plan depends on the size of your
land trust. At a small land trust, board members may do
everything. At a large land trust, board members may
review and approve of a disaster plan created by the staff.
Knupp, who had a career in risk management, urges
board members to lend their expertise to the staff if they
have experience relevant to disaster planning.
When the crisis phase of a natural disaster is over,
people will look around and see a transformed landscape.
There may be burned timbers where trees once stood, or
river stones paving what was recently a meadow. Your
community may turn to your land trust for help, advice
or even just comfort.
“We learned that, as much as people needed to process
the loss of their worldly possessions, they also needed
to process that this place that they loved now looked
different,” says Brooks. “Our board was open to us being
‘land social workers,’ being listeners for that grieving.”
After the two fires the Methow Conservancy found that
it had resources unique to its area. The board approved an
expansion of the organization’s mission to include visiting
the property of anyone who requested it and advising
landowners on what they could do to help their land heal
(which in some cases was simply to wait).
In Sonoma, another organization handled general postfire erosion and sediment control, while Sonoma Land
Trust helped the community as it always had—by seeing
30
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deals through and working on the lands it had conserved,
says Neal Fishman, board chair.
The Estes Valley Land Trust took a middle route. “We
served as a fiscal sponsor for three startup nonprofits
that were doing disaster recovery,” says Gleaves. Because
it had planned ahead, the land trust could become the
administrative back office for these startups, allowing
them to receive grants and do millions of dollars’ worth
of conservation work in the community.
Accepting Help

It’s important for land trusts to share their lessons with
each other. The Methow Conservancy has reached out to
several land trusts since its fires, including the Sonoma
Land Trust. In turn, this winter the Sonoma Land Trust
reached out to land trusts in southern California dealing
with fires and landslides.
The word from these land trusts is that it will take
longer than you think for life to return to normal. In
some cases landscapes and communities are changed
forever. However, the seeds of normalcy can be planted
almost immediately. “After that first fire, while people
were still grieving for the landscape, one of our board
members said, ‘We need to let people do something to
help,’” says Brooks. The trust organized a “seed mob” to
help restore a damaged area.
“We thought we’d get 10 or 20 people to come out on a
dreary November day,” says Brooks, “but over 100 people
came, which is amazing for our tiny community. While
we were seeding, we were able to show people how things
were coming back, that the land knew what to do, and that
it was still a wonderful and miraculous place. I’m proud
that we did that.”
MADELINE BODIN IS A FREQUENT CONTRIBUTOR TO SAVING LAND.
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Giving a Break to

Those Who Need It

T

he Land Trust Accreditation Commission can be described as a highly
professional body made up of a dedicated group of volunteers from the land
conservation community who spend hours and hours reviewing accreditation
applications. But it’s also a group of human beings with heart.

When Lowcountry Land Trust properties
were extensively damaged by Hurricanes
Irma, Jose and Maria, all of which impacted
the South Carolina Lowcountry region in
fall 2017, the Commission offered flexibility
to the land trust so it could focus on the
immediate need for community and land
trust cleanup efforts, and later focus on submitting its remaining accreditation renewal
application materials.
When tremendous flooding struck
the Estes Valley in September 2013,
Commission staff stayed in touch with
Estes Valley Land Trust staff, answering
questions and offering guidance about how

to triage end-of-year monitoring, particularly in areas where the landscape was
dramatically changed or still underwater.
And when terrible wildfires struck close
to Sonoma Land Trust in California in
fall 2017, rather than hold the land trust
to the looming renewal deadline that was
assigned, the Commission stepped in with
a one-round extension to give the land trust
more time to focus on disaster recovery and
get back to normal operations before having
to assemble records for renewal.
“Sometimes there are circumstances
over which we have no control, such as
natural disasters,” says Commissioner

Bruce Runnels, “and we just have to be
compassionate about how to work with land
trusts that have been severely affected.
The hurricane and wildfire seasons of 2017
certainly presented unique challenges at an
unprecedented and unimaginable scale.”
In the case of the Land Trust for the
Mississippi Coastal Plain, preparing for
accreditation helped the land trust recover
from Hurricane Katrina, which wiped
out all of its files. Executive Director
Judy Steckler said that to rebuild their
files, from legal documents to baselines to
board minutes, “I called anyone who may
have had pieces of the puzzle. Everyone
chipped in. Preparing for accreditation
[earned in 2009] was very helpful to
complete the picture.”
And sometimes humor can go a little way
toward starting the healing of a disaster-struck
land trust. When Commission Executive
Director Tammara Van Ryn emailed Brian
Stark of Ojai Valley Land Conservancy to
ask how they had come through the 2017
California wildfires, Brian wrote back saying
everyone was OK but the area had suffered
extensive damage. But then he told her, “A
funny note for you, though—as I was evacuating my office and leaving for the last time, I
instinctively grabbed my accreditation folder.
While I have the digital versions on the cloud,
I felt like I needed to save all the work it took
to put that thing together. Go figure!”

BILLY DUGGER

To read about land trusts affected by the natural
disasters of 2017, see page 14 and the Alliance
website at www.lta.org/news/land-trusts-hitdisasters-help-their-communities.
Judy Steckler, executive director of the Land Trust for the Mississippi Coastal Plain, in 2011, six years after Hurricane
Katrina wiped out the land trust’s records.

CHRISTINA SOTO IS SENIOR EDITOR & CONTENT MANAGER AT THE
LAND TRUST ALLIANCE.

LOOK FOR THE 2018 REQUIREMENTS MANUAL IN MARCH AT WWW.LANDTRUSTACCREDITATION.ORG/2018RM.
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HOW NONPROFITS SHOULD REACT
to the

PIXABAY.COM/WWW_SLON_PICS

New Tax Law

I

s the new tax law making you anxious? What will the impact be?
Will our worst fears be realized and far fewer people will donate? Or
simply donate less?
For now, we can only speculate.

But one thing I know to be true is this:
It’s time to take a renewed look at how we
approach fundraising. Any strategy that
relied on the tax deduction is going to be
a whole lot less likely to work.
So what should we do instead? Here’s a
hint: Think about New Year’s Eve.
The Wrong Way to Fundraise

Did you go to a New Year’s Eve party? I
did. A friend invited me and, even though
32
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I barely knew anybody there, I decided
to go.
I spent the entire time begging the other
guests—these total strangers—for donations.
What a great chance to get that last-minute tax
deduction, I told them. It’s a great cause, and
we really need your help. We might not make
our end-of-year fundraising goal if we don’t
raise at least $5,000 more.
How did it go? Well, after about an hour,
I had raised a little bit of money, but then

a bunch of people complained, and I was
asked to leave.
OK, I’m just kidding. I didn’t do any
of that. Can you even imagine? And yet
that’s essentially the way many nonprofits
approach online fundraising.
Transactions versus Relationships

The old tax code gave an incentive for transactional relationships between nonprofits and
donors. You didn’t have to care all that much
about an organization to decide to donate. You
could do some good, feel good about yourself
and cut your taxes by quite a bit. Not bad.
Now, with the new tax law, way fewer
people will itemize, which means they will
no longer have the same financial incentive

to donate. Love it or hate it, it is what it is.
We have to live with the consequences.
And one consequence (and in my view it’s
a good one) is that more than ever, you must
focus on building relationships. You can’t
hit up total strangers to give you money.
My expertise is in digital marketing, so
for the rest of this piece I’m going to focus
on social media. I believe that the new tax
law has only made strategic social media
marketing that much more critical. Social
media works best when you’re being social
rather than transactional. People spend time
on social media to be entertained, informed
and social…not to be solicited.
What Is Social Media Good for?

For nonprofits, social media is best for
• introducing people to an issue or cause.
• reminding people of the great work
you’re doing.
• nurturing and deepening relationships
over time.
• connecting people who otherwise would
never have met.
• investing people with a sense that they’re
part of something bigger than themselves.
What is social media not good for? Sorry
to say, but it’s not usually so great for donations, sales or other kinds of transactions.
Facebook Is Like a New Year’s Party

So how do you build a fundraising campaign
via social media? First of all, stop thinking
so much about how to ask people on Facebook for money. Just like me, you’d never
walk into a New Year’s party, go up to a
bunch of people you barely know and ask
them to donate to your org. Why do you
think it’s any different on Facebook?
Facebook is a lot like that New Year’s
party—at least at first. Use it as an entrée
to a relationship. What you want to do at a
networking party is start a bunch of interesting conversations that make people happy
to continue later. And then, make sure to
get their business cards or phone numbers
so you can do just that.
In the digital world, that usually means
getting email addresses. But why would

somebody want to give that up? Just like at
the New Year’s party, you’re only getting
a phone number if you’re interesting,
insightful, charming, clever…if you share
something in common. You have to give
people a reason to connect with you.
Create something that would be irresistible to your ideal audience and give it
to them for free in exchange for an email
address or for joining a Facebook group.
Then you can start an ongoing relationship.

won’t attract everyone, but that’s not important. You want to attract the right people.
Then, consistently tell these stories on
Facebook and in emails and everywhere else
you have an audience.
Make it really easy for people to start
participating. And once you have people
doing those things, create a way to track
participation. Provide deeper opportunities
to those who do participate more, and I don’t
mean simply to donate (though some may).

Use stories to help teach people about the
issue you help solve, to demonstrate why it’s
important, why it matters, and that it is possible
to do something about it. Provoke outrage.
Provide hope.
What Is Irresistible?

And you know what’s really irresistible? A
great story, right?
So tell a ton of stories—but not stories
about how great you and your organization
are. That’s boring. Instead, use stories to
help teach people about the issue you help
solve, to demonstrate why it’s important,
why it matters, and that it is possible to
do something about it. Provoke outrage.
Provide hope.
You want to tell stories that highlight the
heroes in your world, what they’ve overcome, and how they did it. Who are they?
Could be clients. Volunteers. Staffers. It
really depends on your organization.
Who Tells Your Story?

Try this. Brainstorm at least 10 things
you’re really proud of from the past year.
Things you achieved that made a real difference. Which stories will somebody else,
who isn’t involved yet with your organization, find most interesting and engaging
and exciting?
You’re looking for people who get it and are
predisposed to like what you’re all about. You

More than any other topic, most people
love to discuss themselves. So ask them
what they care about. Get them talking.
That will trigger engagement online, which
is critical on social networks like Facebook.
And in this process, you’ll start to learn
a lot more about what triggers people
to deeper participation. You may find
yourself surprised. Just make sure to keep
it simple. People have limited attention
spans online.
Bottom line: Whether you focus on the
digital world or not, the key to nonprofit
success is in relationship building. While
this has always been true, the new tax law
makes it even more so.
This blog first appeared at www.joangarry.
com/new-tax-law. Scott Paley’s company,
Abstract Edge (www.abstractedge.com), helps
nonprofits and nonprofit consultants develop
magnetic brands, build huge audiences and
grow and monetize their communities online.
Paley co-founded the Nonprofit Leadership Lab
with Joan Garry. You can see if the Nonprofit
Leadership Lab is a good fit for you at https://
nonprofitleadershiplab.com.
www.landtrustalliance.org
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Climate Change

P

OPINIONS MAPPED

ublic opinion about global warming is an important
influence on decision-making about policies to reduce
or prepare for it, but American opinions vary widely
depending on where people live. The Yale Program on
Climate Change Information asks, “So why rely on
just one national number to understand public responses to climate
change at the state and local levels?”
The Yale program’s team of scientists has developed a
geographic and statistical model to scale national public opinion
results down to the state, congressional district and county levels.
Public opinion across the country can now be estimated and a rich
picture of the diversity of Americans’ beliefs, attitudes and policy
support revealed.
The estimates were generated from a statistical model that incorporates survey responses from a large dataset of individuals since
2008. The survey responses were combined with demographic data
from the U.S. Census to estimate opinions based on such information as gender, race and ethnicity, and educational attainment; they
also take into account changes in public opinion over time.
Land trusts can check out the range of opinions in their
regions at http://climatecommunication.yale.edu/visualizations-data/
ycom-us-2016/?est=happening&type=value&geo=county.
Another resource, from the Yale Program on Climate Change
Communication and the George Mason University Center for
Climate Change Communication, can be found at http://climatecom

munication.yale.edu/publications/climate-change-american-mindoctober-2017. It contains useful findings, such as “Americans who

think global warming is happening outnumber those who think it is
not by more than 5 to 1.” •
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New England Report Includes
Climate Change
A REPORT FROM THE HARVARD FOREST AND THE HIGHSTEAD
FOUNDATION, “Wildlands and Woodlands, Farmlands and

Communities: Broadening the Vision for New England,” which was
released this past September, calls for “a 50-year effort to conserve
70% of New England as forest permanently free from development,
plus at least 7% of New England as farmland.”
The 2017 report was co-authored by 31 scientists, conservationists, urban planning experts and environmental historians from
around New England. It broadens the perspective of a previous
report from 2010 to connect both forests and farms to climate resilience and economic sustainability, and it honors the region’s diverse
conservation needs across cities, suburbs and rural areas in both
northern and southern New England.
The subject of climate change arises throughout the report:
New England’s capacity to mitigate and adapt to climate change is

CONNECT WITH US!
www.facebook.com/landtrustalliance
www.twitter.com/ltalliance
www.instagram.com/ltalliance

diminished by forest loss and poor management. While national and global action
is essential to halt and reverse the course
of climate change, local action can make
significant contributions to slowing its pace
and helping the region absorb its impacts.
At current rates, by 2060 harvesting and
development will have reduced gains in
forest carbon storage by 19 percent compared
to forest growth in the absence of any
land use change. Keeping forests intact
and managing them well is one of New
England’s greatest options in combating
global change. (p. 4)
Find the report at http://wildlandsandwoodlands.org/vision/ww-vision-reports. •

Sharing Articles on
Climate Change
“AS I REFLECT ON THE PAST 12 MONTHS,

I realize my position as the Land Trust
Alliance’s Land and Climate Program
manager made me read with ever-increasing
interest news articles about our changing
climate,” says Kelly Watkinson on The
Dirt, the Alliance’s blog. Check out her
post with links to the articles at www.lta.
org/blog/re-climate-201801. And don’t forget
the Alliance’s “Conservation in a Changing
Climate” website, full of land trust case
studies browsable by region, land type or
impact, at http://climatechange.lta.org.

EXPLORE LAND TRUST ALLIANCE

WEBINARS
•
•
•
•
•

Taught by the best conservation experts
$65 for Alliance members/$95 for nonmembers, 90 minutes
All webinars and recordings just $525 for Alliance members
Your whole team can join in from one location
All you need is a high-speed internet connection and speakers

2018 CALENDAR
April
• Easement Stewardship Conundrums: Weddings, Solar Panels,
Insufficient Baselines and More
• How to Expand Your Fundraising Strategies
• Passing It On: How to Keep Organizational Knowledge from
Walking Out the Door
• Creating Messaging That Resonates: Using the Findings from
The Nature of Americans Report

May
•
•
•
•

Reputation Management—How to Protect Your Land Trust’s Brand
Easy Ways to Broaden Your Individual Donor Base
Keeping You Covered: Employment Basics for Land Trusts
Level Two GIS Training for Conservation Pros

June
The Land Trust Alliance is rolling out
its new online Learning Center. Please
join us at one of three instructional
webinars explaining the new features
of the site and how to navigate it.
Dates are April 25, May 23 and June 27.
Check www.lta.org for times and how
to attend, and have a look at the new
site at https://learningcenter.lta.org.

• Joining Forces: An Introduction to Mergers
• How Outdoor Experiences Connect Diverse Communities to the Land
• What’s in a Name? When and How to Rebrand Your Land Trust

See the full list of webinars and register:
www.lta.org/webinars

www.landtrustalliance.org
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Christina Soto

A Pragmatic
CENTRIST

“I

“I grew up in a family that cared deeply
about conservation and the outdoors,” says
French. “In the summer of 1975 I was an
intern at the Society for the Protection of
New Hampshire Forests [accredited] with
Jane Difley. I went on to become a board
member of the society and the chair that
hired Jane as president 20 years ago.”
French attended the Cottonwood Gulch
Foundation expeditions in New Mexico in
the late ’60s and early ’70s as a camper and
then a staff member, and one lucky August
day met Edward Abbey, who was still
working at Arches National Monument.
“His book Desert Solitaire was a powerful
influence on my teenage soul. I still re-read
it every few years.”
French says he learned to balance his
more radical teenage environmental ideals
with the realities of working landscape
conservation. “I grew up in a family that
had depended on the working forest for
three (now five) generations. I feel I have
found a balance through my work in a
wide variety of industry associations, as
well as my land trust and other environmental activities.”
As long-time Alliance supporters and
early conservation easement donors, French’s
parents became early members of the
Alliance’s National Council. “Dad was a
great fan of Jean Hocker and in the early
days of the Alliance felt it had a vital role
in federal policy and tax issues, as well as
36
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’ve been an active environmentalist since my early teens—I was
actually co-chair of the first
Earth Day in my town in 1970
when I was 16,” says Jamey French, who took
the reins as board chair of the Land Trust
Alliance in February.

Jamey French

keeping the land trust community on the
straight and narrow. He embraced accreditation early on.”
French says that his involvement with
several land trusts of various sizes made it
“appropriate and important to accept the
Alliance’s offer to join the board.”
French is enthusiastic about the
Alliance’s new strategic plan. “I’m excited
to help Andrew and the staff implement
it—especially the continued government
relations work and the relevance campaign.
“I’m hoping that my working landscape
background (forestry and ranching) and my
strong ties to both New England and New
Mexico can help be a unifier for the increasingly diverse land trust community. I think

I’m a pragmatic centrist who is way keener
on finding solutions than staking out polarizing positions.”
French hopes the land trust community
can be “one of the leaders in rebuilding
the conservation center in this country—
hunters, anglers, birders, farmers, ranchers
and forest landowners—as well as a new
generation of people of all ages and all
colors who are connected to the landscape
and realize that we have to work toward
nonpartisan solutions to protect our landscape, our food supply, our air and water
and wildlife.”
To read about several new Alliance board
members, go to www.lta.org/newboard. •

Making Changes for Inclusivity

2017, promoting it as a day to explore, discover, celebrate
and fall in love with Oregon lands that are protected forever.
But this year COLT decided to rename its Walk the
Land Day to “Get Outdoors Day” for an important
reason: inclusion. And the group is thinking about how
to create a more inclusive event.
“In our discussion in December, several people
brought up the question of what are we going to do
differently to make our events more accessible, versus a
simple name change,” says Liz Lawrence, development
director for the McKenzie River Trust (accredited) and
a member of COLT’s Communications Committee.
Lawrence had watched a video that addresses the
reasons why accessible places are important, and how
to make it happen. “Not to mention it’s just a great
example of video storytelling...fundraisers and communicators, take note!” she says. Watch the video at www.
facebook.com/nytimes/videos/1949889325228580.
“For land trusts, what comes to mind is that we will
need help and new alliances if we really want to make
our nature events more inclusive,” says Lawrence.
“That’s long-term work, and I’m happy folks want to get
started. I think the benefits—for people in our communities and for our movement—will be huge.”
Get Outdoors Day is scheduled for June 9, 2018,
and will tie in to the National Get Outdoors Day effort

©ISTOCKPHOTO/KL A ZING

MEMBERS OF THE COALITION OF OREGON LAND
TRUSTS hosted the first “Walk the Land Day” on June 24,

(www.nationalgetoutdoorsday.org). Similar to last year’s
event, each land trust that would like to participate will
schedule some outside event on June 9 (a tour, hike,
bird watching trip, celebration, dragonfly foray, etc.),
and COLT will help coordinate and publicize the collective events. “It doesn’t have to be on land protected
by the land trust,” says Lawrence. “The goal is just to
engage people in meaningful ways to connect with the
Oregon outdoors.” COLT will have a logo, website
and materials to share with land trusts to help promote
their event(s), including tying in to the National Get
Outdoors Day. •

Ear to the Ground
The accredited Trust for Public Land has appointed Diane Regas as
the next president and CEO following Will Rogers’ planned transition
into retirement.
The accredited San Juan Preservation Trust in Washington has hired
Angela Anderson to succeed Tim Seifert as its executive director.
She comes home to the Pacific Northwest (where she grew up) from
Hawai’i after serving as the accredited Hawaiian Islands Land Trust’s
Kauai Island director.
The accredited Georges River Land Trust in Maine has a new executive director, Meg Rasmussen, who most recently served as the senior
park planner for the accredited Scenic Hudson Land Trust in New York.
Happy 50th anniversary to the Maryland Environmental Trust,
which celebrated with more than 100 guests at a reception in Annapolis.

Governor Larry Hogan and Maryland Department of Natural Resources
Secretary Mark Belton recognized conservation easement donors.
The accredited Vermont Land Trust board of trustees announced
that Nick Richardson, vice president for finance and enterprise, is
succeeding Gil Livingston as president.
Inland Northwest Land Conservancy in Washington introduced
David Schaub, an outdoorsman with deep ties to Spokane, as the
new executive director.
The accredited Northeast Wilderness Trust in Vermont named
Jonathan Leibowitz as executive director.
After a competitive nationwide search, the accredited
Conservation Trust for North Carolina selected Chris Canfield as its
new executive director.

www.landtrustalliance.org
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The fighters: Joan Smith,
left, with Sidney Van Zandt,
tells the “gray-haired
ladies” story at Rally 2017.

BY

Christina Soto

Fighting for What They Love

W

hat a great way to celebrate 50 years,”
said Joan Smith, president of Groton
Open Space Association in Connecticut,
upon winning the Land Trust Alliance’s
National Land Trust Excellence Award at Rally 2017 in
the all-volunteer land trust category.
“We’ve had many, many partners that have mentored
us and helped make us successful,” says Joan.
Growing from a grassroots effort to save one beautiful property from development in 1967, the land trust
has since saved many properties and maintained its
close connection to its community.
At one point, attending a planning commission
meeting with Sidney Van Zandt, the founder of the land
trust, Joan says, “One of the commissioners held up a
photo and said, ‘I don’t think gray-haired ladies can
manage this property.’ Well, them was fightin’ words!”
Eric Hammerling, executive director of the
Connecticut Forest & Park Association, honors Joan
and Sydney for fighting for what they love: “They
stick to it, get people involved and don’t shy away
from a challenge.”
Sen. Chris Murphy (CT) says, “They put a lot of
time, effort and elbow grease into raising money and
38
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drawing down federal and state resources to protect
really key parcels of open space.”
Amy Blaymore Patterson, executive director of the
Connecticut Land Conservation Council, points out,
“They really take advantage of the wonderful land
they have, bringing out the public and most particularly children.” She adds, “Conservation, protection,
advocacy and connection; they’re doing all of that and
they’re doing it so well.” (Watch the award video at
www.lta.org/blog/fighting-words.)

Honor the land trust or
person that has inspired
you. Nominate today.
Do you know a land trust or individual doing great
work? Nominate them for a Land Trust Alliance
award. Recipients will take the stage at Rally 2018 in
Pittsburgh, October 11–13. The deadline is April 24.
www.lta.org/about/awards-program

CONGRATULATIONS TO THE FOLLOWING LAND CONSERVATION GROUPS
NATIONAL

· Access Fund
· Ducks Unlimited and its affiliate,
Wetlands America Trust
· The Conservation Fund and its affiliate,
Sustainable Conservation
· The Nature Conservancy ¹
· The Trust for Public Land
· The Wilderness Land Trust
ALABAMA

·
·
·
·

Freshwater Land Trust
Georgia-Alabama Land Trust
Land Trust of North Alabama
Weeks Bay Foundation

ALASKA

·
·
·
·

Great Land Trust
Interior Alaska Land Trust *
Kachemak Heritage Land Trust
Southeast Alaska Land Trust

ARIZONA

· Arizona Land and Water Trust
· Central Arizona Land Trust
· Desert Foothills Land Trust
ARKANSAS

· Northwest Arkansas Land Trust
CALIFORNIA

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Bear Yuba Land Trust
Big Sur Land Trust
California Rangeland Trust
Cayucos Land Conservancy *
Center for Natural Lands Management
Central Valley Farmland Trust
Eastern Sierra Land Trust
Elkhorn Slough Foundation
Feather River Land Trust
John Muir Land Trust
Land Conservancy of San Luis Obispo County
Land Trust for Santa Barbara County
Land Trust of Napa County
Land Trust of Santa Cruz County
Marin Agricultural Land Trust
Mendocino Land Trust
Mojave Desert Land Trust
Northcoast Regional Land Trust

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Northern California Regional Land Trust
Ojai Valley Land Conservancy
Pacific Forest Trust
Peninsula Open Space Trust
Placer Land Trust
Riverside Land Conservancy
Sacramento Valley Conservancy
San Diego Habitat Conservancy
San Joaquin River Parkway
and Conservation Trust
Santa Clara Valley Open Space Authority
Save Mount Diablo
Save the Redwoods League
Sempervirens Fund
Sequoia Riverlands Trust
Shasta Land Trust
Sierra Foothill Conservancy
Silicon Valley Land Conservancy
Solano Land Trust
Sonoma Land Trust
Sutter Buttes Regional Land Trust
Tejon Ranch Conservancy
Transition Habitat Conservancy
Tri-Valley Conservancy
Truckee Donner Land Trust
Wildlife Heritage Foundation

COLORADO

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Aspen Valley Land Trust
Black Canyon Regional Land Trust
Central Colorado Conservancy
Colorado Cattlemen's Agricultural
Land Trust
Colorado Headwaters Land Trust
Colorado Open Lands
Colorado West Land Trust
Crested Butte Land Trust ¹
Douglas Land Conservancy
Eagle Valley Land Trust
Estes Valley Land Trust
La Plata Open Space Conservancy
Montezuma Land Conservancy
Mountain Area Land Trust ¹
Palmer Land Trust
Rio Grande Headwaters Land Trust
San Isabel Land Protection Trust
Southern Plains Land Trust *

CONNECTICUT

· Avalonia Land Conservancy
· Candlewood Valley Regional Land Trust

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Colchester Land Trust
Connecticut Farmland Trust ¹
Cornwall Conservation Trust
Flanders Nature Center & Land Trust
Granby Land Trust
Greenwich Land Trust ¹
Housatonic Valley Association
Joshua's Tract Conservation
and Historic Trust
Kent Land Trust
Land Conservancy of Ridgefield
Lyme Land Conservation Trust
Naromi Land Trust *
Newtown Forest Association
Norfolk Land Trust
Redding Land Trust
Roxbury Land Trust
Salem Land Trust
Salisbury Association
Sharon Land Trust
Steep Rock Association
Warren Land Trust
Weantinoge Heritage Land Trust

FLORIDA

·
·
·
·
·

Alachua Conservation Trust
Conservation Foundation of the Gulf Coast
Conservation Trust for Florida
North Florida Land Trust *
Tall Timbers Research Station
& Land Conservancy
· Tampa Bay Conservancy
GEORGIA

·
·
·
·
·
·
·
·

Athens Land Trust
Central Savannah River Land Trust
Chattahoochee Valley Land Trust
Chattooga Conservancy
Georgia Piedmont Land Trust
Mountain Conservation Trust of Georgia
Oconee River Land Trust
St. Simons Land Trust

HAWAI’I

· Hawaiian Islands Land Trust
IDAHO

· Kaniksu Land Trust
· Lemhi Regional Land Trust

For information on the land trust
accreditation program:

LANDTRUSTACCREDITATION.ORG
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·
·
·
·

Palouse Land Trust
Sagebrush Steppe Land Trust
Teton Regional Land Trust
Wood River Land Trust

ILLINOIS

· Jo Daviess Conservation Foundation
· Lake Forest Open Lands Association and
its affiliate, Lake Forest Land Foundation
· Natural Land Institute *
· Openlands

· Midcoast Conservancy ¹
· Oceanside Conservation Trust
of Casco Bay
· Orono Land Trust
· Rangeley Lakes Heritage Trust
· Three Rivers Land Trust
· Vinalhaven Land Trust

· Montana Land Reliance
· Prickly Pear Land Trust
· Vital Ground Foundation

MARYLAND

NEVADA

· American Chestnut Land Trust
· Eastern Shore Land Conservancy
· Potomac Conservancy

· Nevada Land Trust

INDIANA

· Central Indiana Land Trust ¹
· Niches Land Trust
· Shirley Heinze Land Trust
IOWA

· Bur Oak Land Trust
· Iowa Natural Heritage Foundation
KANSAS

· Kansas Land Trust
· Ranchland Trust of Kansas
KENTUCKY

· Bluegrass Land Conservancy
· Kentucky Natural Lands Trust
· Louisville & Jefferson County
Environmental Trust
· River Fields
· Woods and Waters Land Trust
LOUISIANA

· Land Trust for Louisiana
MAINE

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Androscoggin Land Trust
Bangor Land Trust
Blue Hill Heritage Trust
Boothbay Region Land Trust
Brunswick-Topsham Land Trust ¹
Cape Elizabeth Land Trust
Chebeague & Cumberland Land Trust ¹
Coastal Mountains Land Trust
Damariscotta River Association
Downeast Coastal Conservancy *
Forest Society of Maine
Frenchman Bay Conservancy
Georges River Land Trust
Great Pond Mountain Conservation Trust
Harpswell Heritage Land Trust
Kennebec Estuary Land Trust
Loon Echo Land Trust
Mahoosuc Land Trust
Maine Coast Heritage Trust
Medomak Valley Land Trust

MASSACHUSETTS

· Ashburnham Conservation Trust
· Ashby Land Trust
· Buzzards Bay Coalition and its affiliate,
Acushnet River Reserve
· Dartmouth Natural Resources Trust
· Groton Conservation Trust
· Kestrel Land Trust
· Lowell Parks and Conservation Trust
· Massachusetts Audubon Society
· Mount Grace Land Conservation Trust
· Sheriff's Meadow Foundation
· Sudbury Valley Trustees
· The Trustees of Reservations and its
affiliates, Hilltown Land Trust and
Massachusetts Land Conservation Trust
· Wareham Land Trust
· White Oak Land Conservation Society
MICHIGAN

·
·
·
·
·
·
·
·
·

Chikaming Open Lands
Chippewa Watershed Conservancy ¹
Grand Traverse Regional Land Conservancy
Land Conservancy of West Michigan ¹
Leelanau Conservancy
Legacy Land Conservancy
Little Forks Conservancy
Michigan Nature Association
North Oakland Headwaters
Land Conservancy ¹
· Saginaw Basin Land Conservancy
· Six Rivers Land Conservancy
· Southwest Michigan Land Conservancy ¹
MINNESOTA

· Minnesota Land Trust
MISSISSIPPI

· Land Trust for the Mississippi Coastal Plain
MONTANA

·
·
·
·

Bitter Root Land Trust
Five Valleys Land Trust
Flathead Land Trust
Gallatin Valley Land Trust

Land Trust Accreditation Commission
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Molly Doran, Chair
Scott Dickerson
Bruce Runnels, Vice Chair
Thomas R. Duffus
Jennifer Sims, Treasurer
Ann Johnston
Karen Ferrell-Ingram, Secretary
Heather Jobst
Jamie Brown
Cary F. Leptuck
Daniel J. Cline
Kristen Maneval
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NEBRASKA

· Nebraska Land Trust

NEW HAMPSHIRE

·
·
·
·
·
·
·
·
·
·
·

Ammonoosuc Conservation Trust ¹
Ausbon Sargent Land Preservation Trust
Five Rivers Conservation Trust
Lakes Region Conservation Trust
Monadnock Conservancy
Piscataquog Land Conservancy
Society for the Protection of
New Hampshire Forests
Southeast Land Trust of New Hampshire
Squam Lakes Conservation Society ¹
Upper Saco Valley Land Trust
Upper Valley Land Trust

NEW JERSEY

·
·
·
·
·
·
·
·

D&R Greenway Land Trust
Great Swamp Watershed Assocation
Harding Land Trust
Hunterdon Land Trust
Monmouth Conservation Foundation
New Jersey Conservation Foundation
Ridge and Valley Conservancy
The Land Conservancy of New Jersey

NEW MEXICO

·
·
·
·

New Mexico Land Conservancy
Rio Grande Agricultural Land Trust
Santa Fe Conservation Trust
Taos Land Trust

NEW YORK

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Agricultural Stewardship Association
Champlain Area Trails
Columbia Land Conservancy
Dutchess Land Conservancy
Edmund Niles Huyck Preserve *
Finger Lakes Land Trust
Genesee Land Trust
Genesee Valley Conservancy
Greene Land Trust
Hudson Highlands Land Trust
Indian River Lakes Conservancy
Lake George Land Conservancy
Mianus River Gorge
Mohawk Hudson Land Conservancy
Mohonk Preserve
North Salem Open Land Foundation
North Shore Land Alliance

Staff
Michael Pope, Commissioner Designate
Anne Murphy
Catherine Rawson
Tom Reed
Katharine Roser
Stephen Swartz
Chris Vaughn

Tammara Van Ryn, Executive Director
Jennifer Brady-Connor
Stacy Girmindl
Greg Good
Melissa Kalvestrand
Valerie Roof
Jessica Whittaker

· Oblong Land Conservancy
· Open Space Institute and its affiliate,
Open Space Institute Land Trust
· Orange County Land Trust
· Otsego Land Trust
· Rensselaer Land Trust
· Rensselaer Plateau Alliance *
· Rondout-Esopus Land Conservancy
· Saratoga P.L.A.N.
· Scenic Hudson and its affiliate,
Scenic Hudson Land Trust
· Thousand Islands Land Trust
· Tug Hill Tomorrow Land Trust
· Wallkill Valley Land Trust
· Westchester Land Trust
· Western New York Land Conservancy
· Winnakee Land Trust
· Woodstock Land Conservancy
NORTH CAROLINA

· Blue Ridge Conservancy
· Catawba Lands Conservancy
· Conservation Trust for North Carolina
· Conserving Carolina
· Eno River Association
· Foothills Conservancy of North Carolina
· Highlands-Cashiers Land Trust
· LandTrust for Central North Carolina
· Mainspring Conservation Trust
· New River Conservancy
· North Carolina Coastal Land Trust
· Piedmont Land Conservancy
· RiverLink
· Southern Appalachian
Highlands Conservancy
· Tar River Land Conservancy
· Triangle Land Conservancy

Black Swamp Conservancy
Gates Mills Land Conservancy
Licking Land Trust
Tecumseh Land Trust

OREGON

·
·
·
·
·
·
·
·

Deschutes Land Trust
Greenbelt Land Trust
McKenzie River Trust
North Coast Land Conservancy
Southern Oregon Land Conservancy
The Wetlands Conservancy
Wallowa Land Trust
Western Rivers Conservancy

PENNSYLVANIA

·
·
·
·
·
·
·
·
·

Allegheny Land Trust
Bedminster Regional Land Conservancy
Brandywine Conservancy & Museum of Art
Chestnut Hill Conservancy
ClearWater Conservancy
Countryside Conservancy
Delaware Highlands Conservancy
Edward L. Rose Conservancy
French and Pickering Creeks
Conservation Trust
· French Creek Valley Conservancy
· Heritage Conservancy
· Hollow Oak Land Trust
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·
·
·
·
·
·

Lancaster County Conservancy
Lancaster Farmland Trust
Land Conservancy of Adams County
Natural Lands and its affiliate,
Montgomery County Lands Trust
North Branch Land Trust
The Land Conservancy for
Southern Chester County
Tinicum Conservancy
Western Pennsylvania Conservancy
Westmoreland Conservancy
Willistown Conservation Trust

PUERTO RICO

· Conservation Trust of Puerto Rico
RHODE ISLAND

·
·
·
·
·
·

Aquidneck Land Trust
Block Island Conservancy
Sakonnet Preservation Association
South Kingstown Land Trust
Tiverton Land Trust
Westerly Land Trust

SOUTH CAROLINA

·
·
·
·
·
·
·
·
·
·
·

Aiken Land Conservancy
Beaufort County Open Land Trust
Congaree Land Trust
East Cooper Land Trust
Edisto Island Open Land Trust
Kiawah Island Natural Habitat Conservancy
Lowcountry Land Trust
Pee Dee Land Trust
Spartanburg Area Conservancy
Upper Savannah Land Trust *
Upstate Forever

· Stowe Land Trust
· Vermont Land Trust

¹

VIRGINIA

·
·
·
·
·
·
·
·

Blue Ridge Land Conservancy
Historic Virginia Land Conservancy
Land Trust of Virginia
New River Land Trust
Northern Neck Land Conservancy
Northern Virginia Conservation Trust
Piedmont Environmental Council
Virginia Eastern Shore Land Trust

WASHINGTON

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Bainbridge Island Land Trust
Blue Mountain Land Trust
Capitol Land Trust
Chelan-Douglas Land Trust
Columbia Land Trust ¹
Forterra
Great Peninsula Conservancy
Jefferson Land Trust
Lummi Island Heritage Trust
Methow Conservancy ¹
Nisqually Land Trust
North Olympic Land Trust
PCC Farmland Trust
San Juan Preservation Trust
Skagit Land Trust
Whatcom Land Trust ¹
Whidbey Camano Land Trust

WEST VIRGINIA

· Cacapon and Lost Rivers Land Trust
· West Virginia Land Trust
WISCONSIN

OHIO

·
·
·
·

·
·
·
·
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TENNESSEE

·
·
·
·

Land Trust for Tennessee
Lookout Mountain Conservancy
Tennessee Parks & Greenways Foundation
Wolf River Conservancy

TEXAS

·
·
·
·
·
·
·
·
·
·
·
·
·

Bayou Land Conservancy ¹
Colorado River Land Trust *
Fronterra Land Alliance
Galveston Bay Foundation
Green Spaces Alliance of South Texas
Hill Country Conservancy
Hill Country Land Trust
Houston Audubon Society
Katy Prairie Conservancy
Native Prairies Association of Texas *
Pines and Prairies Land Trust
Texas Agricultural Land Trust
Texas Land Conservancy

UTAH

· Summit Land Conservancy
· Utah Open Lands
VERMONT

· Greensboro Land Trust
· Lake Champlain Land Trust
· Northeast Wilderness Trust

·
·
·
·
·
·
·
·
·
·
·
·
·
·

Bayfield Regional Conservancy
Caledonia Conservancy
Door County Land Trust
Driftless Area Land Conservancy
Groundswell Conservancy
Ice Age Trail Alliance
Kettle Moraine Land Trust ¹
Kinnickinnic River Land Trust
Mississippi Valley Conservancy
Northeast Wisconsin Land Trust
Northwoods Land Trust
Ozaukee Washington Land Trust
Tall Pines Conservancy
West Wisconsin Land Trust

WYOMING

· Jackson Hole Land Trust
· Wyoming Stock Growers Land Trust
As of February 2018

*
¹

Indicates Newly Accredited
Indicates Newly Renewed
Indicates Previously Renewed

¹

1250 H St. NW, Suite 600
Washington, DC 20005

www.landtrustalliance.org

SAVE THE DATE
Rally 2018 is the premiere
event to learn new skills and
engage with over 1,700 of your
conservation peers.

RALLY
2018
National Land Conservation Conference
October 11–13 | Pittsburgh, PA
Registration opens in June. Visit www.alliancerally.org
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