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Succession Planning Series: Staffed Land Trust 
Featuring Megan Motil, Parallel Solutions 
 
Does your group have at least one full-time staff member? This track is geared toward your land trust. 
It will include the opportunity to discuss leadership succession of staff and board members, as well as 
the associated potential change in staff positions and board committees.  
 
Both the all-volunteer and staffed land trust tracks will join the first overview session on Jan. 26 and 
then will separate into two tracks for Feb. 2, Feb. 9 and Mar. 9. In advance of our first session, you will 
receive Zoom login information. If you registered but are missing this information, please email Laura 
Eklov at leklov@lta.org.  

 
Training Sessions 

 

These 90-minute interactive training sessions will feature presentations, polls, individual journaling, 
small group conversations and large group debriefings. Each session will build on the last. Missed a 
session or can’t make the time? All registrants will receive a link to the recording within a week after 
each videoconference. 
 
Wednesday, Jan. 26 | Noon – 1:30 p.m. Eastern       
Both all-volunteer and staffed land trusts will attend this first overview session, which will cover key 
concepts, including: 

• Why succession planning matters: The purpose and impacts of succession planning and the risks 
of not having a thoughtful process. 

• The power of embracing a culture and values for transformational and emergent leadership. 
• The importance of strategy in guiding succession efforts. 
• How prioritizing diversity, engagement and empowerment can impact succession. 
• Role clarity in succession planning, including the roles of the board chair, board members and 

staff. 
• A brief discussion on policies and procedures. 

 
Wednesday, Feb. 2 | 10 – 11:30 a.m. Eastern       
Key concepts for this session include: 

• Executive director transitions, including the roles of the board chair, board members and staff. 
• Policies and procedures for both emergency and planned successions  
• Staffing plans and structures. 
• Job description development. 
• Search and hiring processes. 
• Considerations associated with interim executive directors. 
• Distinctions between executive director performance evaluations and succession processes. 

 

https://www.parallelmi.com/
mailto:leklov@lta.org?subject=Succession%20Planning%20Series%202021%20Login%20Instructions
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Wednesday, Feb.9 | 10 – 11:30 a.m. Eastern   
Key concepts for this session include: 

• Internal and external communication best practices. 
• Succession planning and board development, including committee work. 
• Tools and approaches to support board member growth and transitions off the board and into 

other meaningful roles. 
• Case studies and illustrative examples. 

 
Wednesday, Mar. 9 | 10 – 11:30 a.m. Eastern       
At this final 90-minute hands-on session, you will be invited to develop action plans and identify specific 
resources to help support your individual and organizational next steps. With instructor, facilitator and 
peer support, we will reflect on what you have learned and assess your organization’s situation and 
needs. 
 

Please note: this session will not be recorded so you can share freely with your peers. 
 


